Safer Ealing Partnership Terms of Reference

Introduction

The Safer Ealing Partnership (SEP) is a 2nd tier partnership under the Local Strategic Partnership. 

The Crime and Disorder Act 1998, (later amended by the Police Reform Act 2002) placed a responsibility on the police, local authorities, police authorities, fire authorities and Primary Care Trusts to work together in partnership to tackle crime and disorder in their local area. 

Aim

To meet the Community Strategy aim to make Ealing one of the safest places in London with the lowest possible crime rates. Residents, businesses and visitors will feel safer and more secure here than in other parts of London.
Objectives

10 year objectives to:

· Reduce fear of crime amongst our residents to the lowest in London.

· Have the lowest rates of offending amongst young people

· Have the lowest rates of anti-social behaviour in London

· Be in the top 25% of London boroughs for the lowest crime rates
· Have the lowest rates of hate crime in London
To fulfil statutory responsibilities

· To ensure the effective implementation of the requirements of the Crime and Disorder Act through the tri-annual crime audit and formulation of the tri-annual crime reduction strategy

· To ensure the effective implementation of the National Drugs Strategy through a local tri-annual strategic plan and the annual DAAT Treatment Plan

· To monitor and review the implementation of the DAAT Treatment plan and the SEP action plan. 

To build effective partnerships and multi-agency responses

· To develop and sustain links with other second tier partnerships 

· To performance manage all community safety sub groups

· To develop meaningful partnerships between agencies and the local community in order to respond to substance misuse and crime issues and promote community cohesion

· To link with other strategies and ensure alignment with our aims and objectives

· To identify new initiatives and ensure appropriate action to investigate their potential

To secure the maximum investment into crime reduction and substance misuse services

· To maintain an overview of bidding activity and secure and target resources in line with aims and objectives of the Community Safety Strategy.  

· To oversee the development, implementation, and management of community safety programmes (including the Safer and Stronger Communities Funding and Basic Command Unit fund).

Meeting frequency

Safer Ealing Partnership meetings will be held Bi-Monthly

Membership to include: 

Council Chief Executive, Police Borough Commander, police partnership superintendent, Metropolitan Police Authority Member, Ealing Probation Divisional Manager, Chief Executive of PCT, Councillor Portfolio Member for Community Safety, Fire Service Borough Commander, Borough Crown Prosecutor, chair of the Ealing Community and Police Consultative Group, 2 representatives of Ealing Community Network, a representative of the RSL forum, the GoL crime reduction advisor and Magistrates Court Representative.

Advisors to the meetings could include the Community Safety Manager, DAAT Manager, Youth Offending Services Manager, police borough liaison officer 

Co-ordination and administration support

Co-ordination and administrative support provided by the Council’s  Community Safety Team.

All meeting Paper will be circulated 14 days prior to the meeting.

