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	Background

· The report was requested as a result of a discussion at the April 2010 SEP Board meeting about the harms caused by drugs and alcohol and the links to crime

· The DAAT have the strategic and operational lead for substance misuse issues in Ealing


	Purpose of report

· To outline the issues around alcohol in Ealing and discuss ways to address misuse and crime

· To explore the methods currently being used by Ealing DAAT

	Contribution to LSP and SEP objectives

· Improved Partnership Working

· Effective delivery of Ealing LAA and Sustainable Community Strategy 

· Improved efficiency 



	Impact on Equalities/Community Cohesion 

· Current priorities within the Sustainable Community Strategy are to reduce inequalities and balance community interests. 

 

	Financial/Resource Implications

· There are no Financial/Resource Implications arising at this stage from this report. 




Ealing DAAT’s approach to tackling Alcohol related Harms in Ealing

The following is an outline of ongoing plans being undertaken by Ealing DAAT to tackle the harms related to alcohol misuse.  This covers a broad spectrum of harms including: crime, public disorder, health and social aspects. 

Ealing Alcohol Strategy

Ealing DAAT is in the process of producing an Interim alcohol strategy that will cover 2010 – 11 and then produce its second term three year alcohol strategy from 2011-2013 this is due to a comprehensive Ealing wide alcohol needs assessment that is being undertaken over the course of this year. The main areas of the strategy will focus on reducing health harm, violence, crime and anti social behaviour associated with alcohol, while ensuring that people are able to enjoy alcohol safely and responsibly. One of the key strategic focuses will be to ensure a robust response to alcohol related harm that encompasses aspects of community safety and public order and the health needs of residents in Ealing. 

Ealing has seen a significant and steady increase of up to 7% in the number of hospital related admissions from 2003 to 2008 with the latest figures of 2008/09 record at an increase of 13%.  The strategy will aim to slow the rate of increase and eventually decrease the actual numbers. This National Indicator 39 (NI39) is directly linked to health and crime/disorder and has been included as a priority in NHS Ealing’s Operating Plan 

NHS Ealing service development plans to reduce the increase of hospital admissions alcohol related harm (NI39) in London Borough of Ealing.

· Ealing DAAT is in the process of developing and implementing services to tackle alcohol related issues by making improvements to specialist treatment that will include:  access, capacity and effectiveness for dependant drinkers plus identification and brief advice in primary care (new registrations and at risk patients) This will be achieved through implementation of an Alcohol Local Enhanced Scheme via GP practices

· Ealing DAAT has developed better information exchange with the police to be able to better identify the relationship between alcohol and crime and look at patterns and trends, including better hotspot mapping.

· We aim to increase effective collaboration between the relevant partners and contribute to the JSNA to specifically understand the needs of alcohol related harm. Through better data reporting and information sharing protocols and agreed data sources; we aim to get a better picture of the impact arising across agencies and agree the appropriate partnership response to the needs and determine any strategic priorities for alcohol related harm
· We aim to expand on the provision and resource already provided at Ealing Emergency Department (Alcohol Liaison Nurse Specialist) to reach the hospital wards covering alcohol related ill health and alcohol related injuries and crime. A new service that will be piloted and be operational in June 2010 is a ‘High Impact Service’ An Ealing Hospital and primary care nurse led service that will operate across all tiers of Ealing Hospital Trust seeing patients who have been identified by the ward clinicians as an admission to the hospital attributed through alcohol misuse The service will provide support and brief advice and referral into primary care link worker who will continue working with the patient in the community via GP practice and support and referrals with local alcohol specialist services. This service model will also include patients who have been initiated an alcohol withdrawal programme from the hospital 

· Through better Collaboration with local partners we aim to agree and streamline a joint protocol for sharing of alcohol related data across NHS Ealing, Ealing Hospital Trust.

· Amplify national messages locally - Department of Health – Know your limits campaign at specific time of the year and celebration times and events abased on population demographics, religion and culture. Commissioning of local media and marketing campaigns which will build on various languages and messages based on the diversity of Ealing. Campaigns will be linked to other PCT priorities including: smoking cessation, losing weight etc and other public health related activities. Communication campaigns will also be approached, funded and delivered jointly with Community Safety around messages relating to alcohol related crime, disorder, anti social behaviour, binge drinking and domestic violence; It is envisaged that these campaigns will run throughout the year

Ealing third sector provider of drugs/alcohol have started to support and assist Community Safety Police by going out with them on the rounds visiting local hotspot areas that are prevalent with anti social behaviour and street drinking. This initiative aims to engage the potential service users to encourage them to access service and treatment and divert enforcement and conviction.

Ealing DAAT works closely with the Community Safety Unit in making joint bids for alcohol tenders through the HO alcohol support programmes funding and the delivery of such initiatives. Joint working across Local Authority Safer Ealing Partnership and NHS Ealing has also continued to progress through shared representation and membership at strategic level groups including; Drug and Alcohol Task Group (DATG) Ealing Drug Intervention Programme (DIP) Alcohol Working Group, Anti Social Behaviour Strategic Group, and Enforcement Panel, Ealing Hospital Knife Crime and Alcohol Data sharing Group.

