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	Background

· Ealing undertakes an annual Joint Strategic Assessment which identifies the key priorities across the borough concerning Crime and Disorder and Anti Social Behaviour.

· Findings from the Strategic Assessment feed into the SEP planning which details how priorities will be addressed.

· At the SEP meeting in May 2010 the main themes from the 2010 Joint Strategic Assessment  were presented.  

· The Strategic Assessment document for 2010 has been completed, and has been ratified by the police and council. For completion, the attached outlines the methodology for the document and the priorities to October 2010.

· (For note, the problems identified in the assessment are not the areas where sole focus is placed; all other areas of crime and disorder remain of importance and will be addressed.  The priorities allow for a clearer understanding of what issues are of particular concern/prevalence within the borough.)

· The other report for today’s Board meeting regarding the restructure of the SEP, compliments this report. As the restructure seeks in part to ensure the partnership is structured to more effectively deliver on these SA priorities.



	Purpose of report

To inform the SEP members about:

· The current recommendations that are emerging from the recent analysis of Crime and Disorder data for the 2010 Strategic Assessment.



	Contribution to LSP objectives

· Improved Partnership Working

· Effective delivery of Ealing LAA’s and the SEP Plan. 


	Impact on Equalities/Community Cohesion 

· Current priorities within the Sustainable Community Strategy are to reduce inequalities and balance community interests. 

 

	Financial/Resource Implications

· There are no Financial/Resource implications arising at this stage from this report. 



	Action required from SEP

Action 1: Note Recommendations and feedback views on proposed priorities

 


Strategic Assessment Methodology

In order to provide a comprehensive analysis of crime and disorder across the borough a variety of data sets have been sourced from a number of partners to gain a reflective understanding of levels experienced.  These include:

· MPS police data (covering all offences and CAD data)

· London Ambulance Service emergency call out data, in particular data surrounding stab/gunshot wounds, assaults, alcohol and drug misuse incidents.

· London Fire Brigade data surrounding arson incidents.

· LBE Ealing information surrounding graffiti, flytipping and abandoned vehicles.

· A&E admission data for alcohol related, assault and stab/gunshot admissions.

· Iquanta data – this enabled a comparison of levels experienced in Ealing and across our family group in order to ascertain the extent of our problem and how we compare to others of similar socio-economic profile.

In ascertaining a clear reflection of what is occurring all the data has been assessed in a matrix and scored against one another – the higher the score the greater the priority.  With many sets of data being obtained from a range of different organisations, the matrix has been compiled to best reflect the main crime category that the organisations data will fit within, for example, assault callouts have been included in the Violence Against the Person category, so if this is then deemed to be a priority, this area will also be considered in the further analysis that then occurs.

The matrix examines the following categories to determine the overall score for each area (0 being of low concern and 4 being of very high concern):

· Volume – assesses the volume of each crime type and the percentage representation it exhibits for all the crime/disorder types it is measured against.

· Performance – an evaluation of the boroughs performance in relation to the MPS and Home Office accredited ‘Most Similar Group’.  Iquanta data is the main source.

· Seriousness – the potential risk and harm to individuals, communities and the borough.

· Trends – long term trends within each specific crime and disorder type, taking into consideration any cyclical movements and events.

· Priority – is the particular crime type a priority for the MPS, MPA, Borough, PSA target, LAA, Home Office or any other business group.

· Public Concern – is this particular crime type of concern to the communities? Use of the Police Public Attitude Survey and the LBE’s Residents Survey.  This also enabled comparisons to the general feeling across London.

· PESTELGO – environmental scanning and analysis of Political, Economic, Social, Technological, Environmental, Legal, Geographical and Organisational factors.  Are there issues that are likely to raise or lower the profile of a particular crime type?  

2010 Strategic Assessment and priorities to October 2010:

Continuing with the methodology introduced last year, a review of annual performance has been undertaken and an updated strategic matrix produced that assesses all types of crime & disorder on the borough and subsequently makes recommendations for priority areas to be agreed by senior management.

Recommended Priorities -  to October 2010: 
· To reduce ‘Most Serious Violence’ offences, prioritising efforts to reduce those that involve either youth victims or suspects; or is ‘Knife Enabled’; or where the victim has been so previously in the last 12 months; or where the offence is part of repeat domestic abuse.

· To reduce ‘Personal Robberies’ prioritising efforts to reduce those that involve either youth victims or suspects; or is ‘Knife Enabled’; or where the victim has been so previously in the last 12 months.

· To reduce the overall volume of ‘Serious Acquisitive Cime’ by prioritising efforts on ‘Personal Robberies’ as per the above, then ‘Residential Burglaries’ and then ‘Thefts from Motor Vehicles’.  Offences have been recommended for prioritisation in this order based on risk as opposed to volume.

· To reduce levels of ASB particularly, ‘graffiti’, ‘street drinking’, ‘rowdy/inconsiderate behaviour’ and ‘flytipping’

· To keep Counter Terrorism as a priority based on the evidence in the revised ‘Counter Terrorism Local Profile’.

· To continue focussing on the ‘supply and use of Drugs’, acknowledging the negative impact it has on individuals, families and larger residential areas such as esates on the borough and how highly the public place it as a priority.

It is further recommended that the underlying theme for all priority areas is public perception and confidence, with an overall aim to empower the community to feel confident in their environment,  and confident that their Local Partnership is dealing with the things that matter to them most and is utilising its resources efficiently and effectively in order to have the maximum impact.
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