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	Background

· Section 1 details LAA performance against Stretch Targets for the financial year 2009/2010.  Of those stretch targets ending in 2009/10, 5 targets were met, with funding attached to the value of £2,188,399.  1 target is not yet finalised (no of domestic violence incidents reported to the police), further clarification is being sought by the Performance Team and GOL regarding the definition, negotiations continue.  Of those targets ending in 2010/2011, 1 target was missed (NI15, Most Serious Violence), 3 were met and 1 is still not finalised (NI30, Re-offending rate of PPO’s) due to data not being available at present.

· Section 2 details progress against performance for each target, broken down by those ending in 2010 and those ending in 2011.  Of concern are those targets that have not been met (NI15 MSV) and those that are not yet finalised (Number of DV incidents reported to the police and NI30, Re-offending rate of PPO’s).



	Purpose of report

To inform the SEP members about:

· Progress against LAA targets for the year-end (2009/2010).



	Contribution to LSP objectives

· Improved Partnership Working

· Effective delivery of Ealing LAA and Sustainable Community Strategy 


	Impact on Equalities/Community Cohesion 

· Current priorities within the Sustainable Community Strategy are to reduce inequalities and balance community interests. 

 

	Financial/Resource Implications

· There are no Financial/Resource implications arising at this stage from this report. 



	Action required from SEP

Action 1: Note Performance

 


1. LAA Performance Summary Overview
Table 1: Summary of Stretch targets performance – To be achieved by 2010

	Safer Ealing Partnership Board
	Risk of Achieving 2009/10 Stretch Target

	
	Target Not Met
	Target Met
	Not Finalised



	% of PIs
	0%
	83.3%
	16.6%

	No. of PIs
	0
	5

	1

	Potential PRG
	£0
	£2,188,399
	£38,250


Table 2: Summary of LAA indicators performance – To be achieved by 2011

	Safer Ealing Partnership Board
	Risk of Achieving 2009/10 Stretch Target

	
	Target Not Met
	Target Met
	Not Finalised

	% of PIs
	20%
	60%
	20%

	No. of PIs
	1
	3

	1


Performance Risk Assessment 

Key to Performance Scorecards 

The risk assessments against 2009/10 targets have been assigned based on the latest information available.

Traffic Light Assessment of Risk

The designation of the RAG status for assessing the risk of achieving the 2009/10 target is as follows:
	R
	High risk to achieving 2009-10 target - interventions required

	A
	Medium risk to achieving 2009-10 target - consider interventions

	G
	Low risk to achieving 2009-10 target


2. Performance Scorecards

Safer Ealing Partnership LAA Scorecard

	Stretch Targets 2007-10

	Indicator
	2007/08 Final
	2008/09 

Final
	2009/10 

Final
	2009/10

Target 
	Minimum (60%) for financial reward eligibility
	Perf against 2009/10 Target
	Comments

	Number of thefts of a motor vehicle
	1,412
	1,052


	1,018

(Overall 3 years 3,482)
	3 yr target 

4,776
	4,813.2

Full PRG £213,360
	Target Met
	The overall 3 year performance of 3,482 thefts of a motor vehicle has exceeded the 3-year stretch target of 4,776 by 1,294 offences, 27% improvement against the target.

There is a fall of 34 offences from last year’s performance, but there have been 394 fewer offences committed between 2007/08 to 2009/10, 28% reduction in the thefts of a motor vehicle committed in the borough during the 3 year period.

	Number of thefts from a motor vehicle
	3,909
	3,525


	4,023

(Overall 3 years 11,457)
	3 yr target 11,955
	12,055.4

Full PRG £231,422
	Target Met
	The overall 3 year performance of 11,457 thefts from a motor vehicle has exceeded the 3-year stretch target of 11,955 by 498 offences.



	Sanction detection
 rate (not including cautions) for Total Notifiable Offences (not including domestic violence sanctions)
	9,026
	7,300


	7,165 


	6,444
	6,382.8

Full PRG £495,906
	Target Met

 (Provisional)

	Exceeded stretch target but await GoL clarification on definition of target

	The number of domestic violence incidents in Ealing, as reported to Police
	2,140
	2,197


	4,750

 
	9,243 

overall 3 yr target
	9,141

Full PRG £38,250
	Not Finalised
	An issue had emerged relating to the original target was set based against number of offences rather than incidents. The council is working with GOL to seek clarification with regards to the definition.

	Increase the proportion of incidents of DV, result in sanction detections (sanction detections are crimes for someone is charged, summonsed, receives a caution or other formal sanction).
	41.60%
	42%


	41.83%
	40%
	38.40%

Full PRG £507,078
	Target Met

 (Provisional)

	This target will be affected by the outcome of the definition clarification as mentioned above.



	Number of drug users achieving either a recognised training accreditation/educational qualification
	13 

(amended from 9)
	59

(amended from 40)
	70

(Overall 3 year total  - 142)
	36

(09/10)

110 

(Overall three year target)
	80

Full PRG £740,633


	Target Met
	The key to success is greater focus, improved performance and better data management has allowed Ealing to achieve this LAA target. Acknowledgement to TASHA for continued hard work through the aide of additional equipment procured by Ealing DAAT.  Acknowledgement also to London Probation - Ealing, providing qualification information for a number of clients. 

	Reduce the proportion of young offenders including prolific offenders, who re-offend 
	33.6%


	36.1%
	33.8%% 

(Final Performance)
	36.8%
	37.2%

Full PRG £740,663
	Target Met

	The overall stretch target has been achieved. Performance measured via a cohort of young offenders taken between Oct – Dec 08 had shown 33.8% of them had re-offended during Jan to Dec 09, 3% points above the overall target of 36.8%

This represent a 15% reduction against the baseline of 39.8%, doubled what had been set out to achieve.


	Statutory LAA targets 2008-11

	Indicator
	2007/08 Final
	2008/09 

Final
	2009/10 

Final
	2009/10 

Target
	Perf against 2009/10 Target
	2010/11 

Target
	Comments

	NI 15: Serious violent
 crime rate per 1,000 population
	New Indicator
	Rate 1.6 

(489 offences)
	Rate 1.62

(502 offences)


	Rate 1.52 

(465 offences)
	Target not Met


	-5% 

Overall 

–10% reduction from 2008/09 baseline
	The 2009/10 final outturn for serious violent crime rate is 1.62, per 1,000 population in the borough, which is an increase from last year’s rate of 1.60.

This is translated to a rise of 13 serious violent crime offences committed in the borough from last year, taking the total for 2009/10 to 502 offences.

	NI 16: Serious acquisitive
 crime rate per 1,000 population
	Volume 9,880

Rate 32.25
	Volume 8,710

Rate 28.54


	Volume 9,316

Rate 30.15
 
	Volume 9,364 which equates to a further reduction of 2.3% between 2008/09 and 2009/10

Rate 30.56
	Target Met


	Volume 9,139 which equates to a further reduction of 2.4% between 2009/10 and 2010/11 which overall is a 7.5% reduction on the baseline

Rate 29.83
	The 2009/10 serious acquisitive crime rate is reported at 30.15, meeting the target rate of 30.56. 

The overall rate is translated to 9,316, serious acquisitive crimes committed during the year, 48 fewer offences committed than targeted. 



	NI 17: Perceptions of anti-social behaviour (Place Survey)
	42% 

(Source 06/07 BVPI survey)
	30.9% 

Place Survey
	Survey not taking place 


	Survey not taking place 

Target not required
	2008/09 Target Met
	24.9%
	2008-09 final outturn exceeded target by 9.1% points. Perceptions of ASB have declined since 2006/07 from 42% to 30.9% in 2008-09.

Next Place survey 2010

	NI 30: Re-offending rate of prolific and priority offenders 

(The change in convictions for prolific and other priority offenders (PPOs) over 12 month period
	New indicator
	New Indicator
	0.9% 

(Q4 2008/09)

	17%
	Not Finalised
	Target based on ratios value 1.12
	The 2009/10 outturn is not available due to data not yet published. The only data available is for Q4 2008/09.



	NI 40: Number of drug users in effective treatment
	1,112
	1,194
	1,190

(Jan 09 -Dec 09)
	1,134
	Target Met

 (Provisional)
	Yr 2 + 1% (so a 3% increase overall over the 3 years) = 1,145
	The latest figures for the period between Jan 09 to Dec 09 show the year end target has already been exceeded, though the final year end outturn have not been finalised due to data lag.

Note: Latest are not available as there is a 4-month lag in data becoming available from the National Drug Treatment Monitoring System.

	NI 111: First time entrants to the Youth Justice System aged 10 – 17 

(rate per 100,000)
	1,500 per 100,000
	1,370 per 100,000
	900.8 per 100,000
	1,430 

rate per 100,000
	Target Met
	1,390 

per 100,000 population


	The 2009/10 outturn of 900.8 per 100,000 population exceeded target by a big margin of 529.2 per 100,000 population.

The actual number of first time entrants during the year is 239 young people out of a population of 26,532 of young people aged 10 – 17.
Note: the population figure is used for target setting by the youth justice board.































� Stretch target – reduce proportion of young reoffenders is not counted in the total. This indicator already accounted for in the Children’s Trust Board. It’s included in this report for information only


� NI 111 – first time entrants to youth justice system is not counted in the total. The indicator already accounted for in the Children’s Trust Board. It’s included in this report for information only.


� Sanction detections are crimes for which someone is charged, summonsed and other formal sanctions.


� Serious violent crimes includes Homicide and Child Destruction, attempted murder, wounding and GBH, and causing death by dangerous driving.


� Acquisitive crimes include burglary in a dwelling, aggravated burglary, robbery of business and personal property, theft of and from a motor vehicle and aggravated vehicle taking.
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