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	Background

· The Borough Policy has recently re-structured, to ensure greater proactivity and adopted a model to reduce demand across the borough.



	Purpose of report

· Explain the role of  the Victim/Offender/Location model to Partnership and adopt the principles for future Partnership activity.

	Contribution to LSPand SEP objectives

· Improved Partnership Working

· Effective delivery of Ealing LAA and Sustainable Community Strategy 

· Reduce demand across Partnership working

· Improved efficiency 



	Impact on Equalities/Community Cohesion 

· Current priorities within the Sustainable Community Strategy are to reduce inequalities and balance community interests. 

 

	Financial/Resource Implications

· There are no Financial/Resource Implications arising at this stage from this report. 




	Action required from SEP

Partners to accept and adopt the new policing model and principles for future partnership activity.




The future of policing within the MPS is largely based around the victim / offender / location model below:
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Analysts use the model to identify areas of high demand, repeat victims and offenders.

VICTIM - This will mean where particular demographic groups or communities are particularly vulnerable from being victims of crime, the partnership should focus its attention in working to reduce the likelihood of individuals being victims of crime and disorder.

OFFENDER - Similarly the Partnership should focus on particular demographic groups and communities, and seeking to identify potential perpetrators of crime and disorder to prevent and deter crime and criminality from occurring.

LOCATION - Vulnerable and crime hot spot locations will also be identified by the Partnership and activities to address and reduce crimes from occurring in these hot spot areas.

Research suggests that when victimisation recurs it tends to do so quickly and that it has a knock on effect on crime hot spots and also that a major reason for repetition is that offenders take later advantage of opportunities which the first offence throws up. 

By focusing on repeats it automatically concentrates effort on areas of highest crime without the need for any supplementary deployment decisions. It will also concentrate on individuals at greatest risk of future victimisation and fuse crime prevention and victim support.

It should also lead to improvements in the information collected about crime and therefore a better understanding of crime problems generally.

What can the Partners do?

Information on victim/ offender/ location needs to be brought together systematically to enable preventive strategies to be formulated. Prevention and detection in relation to single events should be thought of as complementary elements in a sequenced crime reduction process. Therefore crime prevention is one of the highest priorities within policing and partners share a responsibility to feed in intelligence into the model. Prevention is based upon obtaining information  corresponding to the victim / offender / location model.

The Partnership will give priority locally to crime and other behaviour that have the highest impact of the life of residents using the multi-agency problem solving approach, whilst working towards the overall objectives in priority areas.

Whilst recognising short term action is sometimes required the Partnership will also support realistic long term solutions to issues of crime and anti-social behaviour, using a problem solving approach.

We also need to ensure that all agencies provide the best possible care to victims and work in a co-ordinated way  to prevent re-victimisation.
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