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	Background

This report and an accompanying presentation set out briefly the initial findings from the review of the LSP, underway since the start of this year.

It feeds back the key messages from the work to date, taking into account the interviews with key stakeholders and information from best practice in other areas.

It then proceeds to make initial outline recommendations for the future direction of the LSP, recognising that this will need to be further shaped as discussions continue, and the details and practicalities agreed through an ongoing process of consultation and planning over the coming months. 

Detailed reports on findings from stakeholder interviews, and information from best practice in other areas, are in development and will be available for reference as required as the recommendations of the work are developed further through the coming months.



	Purpose of report

· To enable LSP Exec to consider and discuss the findings from the review of the LSP to date

· To make initial proposals for the future direction of the LSP in Ealing 

· To seek guidance and agreement to next steps for this work




	The outline findings and proposals provided in the report above will need to be tested and developed in more detail across a wider range of stakeholders over the coming months.

The key focus for June will be to engage with local elected representatives, seeking the political perspective on the future of the LSP and its key areas of focus. At the same time, engagement will be ongoing with the Steering Group and other participants in the LSP to ensure as broad a cross-section of stakeholders as possible efficiently is achieved. 

It is anticipated that a comprehensive report on the overall findings and recommendations for the future will be provided by the end of July, with the second half of 2010 focussing on implementing the practical work to deliver the future LSP and considering in greater detail the specifics where required.

In bringing this update to LSP Executive we seek a steer on whether the overall direction of the work and its proposals is agreed, and any advice and feedback as to the areas of focus and development as the project progresses.




APPENDIX A: Stakeholder Engagement

Individuals contributing to process to date, through steering group and interviews

· Paula Whittle and Tim Hulme (West London College)

· Andy Roper, Antony Bewick-Smith and Carmel Cahill (ECN / ECVS)

· Gwanwyn Mason (Police)

· Ian Jenkins and Sultan Taylor (Police)

· Simon Hall (Dominion Housing)

· Janpal Basran (Southall Community Alliance)

· Sian Vasey (ECIL)

· Inder Matharu (JCP)

· Robert Creighton (PCT)

· Julie Lowe (Ealing Hospital)

· Maggie Wilson (Council) 

· Susmita Sen, Paul Davey (Ealing Homes)

· Jo Murfitt (PCT)

· Matthew Booth, Ann Griffiths and Tristan Hardman Dodd (Council)

Pending

· Ricky Singh (EREC)

To be arranged

· Ealing Councillors

· Ealing Council Corporate Board

· Further second and third tier representatives

APPENDIX B – Outline Stakeholder Interview questions

1) Current practice

· What is working well about the LSP as it currently operates?

· What has the LSP delivered that could not have been achieved without it?

2) Areas for development

· What do you think are the key areas for improvement?

· (For example, thinking about)…

· Partner engagement

· Neighbourhood governance

· Community empowerment

· Reducing inequality

· Joint commissioning

· Performance management

3) Future partnerships

Outline future model hypothesis:

· Thoughts and considerations on this model 

· Ideas and proposals for projects 
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