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	The attached document sets out the 2009/10 Quarter 4 and end of year performance report for all LAA stretch targets and LAA indicators. 

Background

· Ealing’s Local Area Agreement (LAA) was implemented in April 2007.  The LAA sets targets for achievement across a range of outcomes, each associated with delivery of Ealing’s Sustainable Community Strategy.

· Under current arrangements, LSP 2nd tier partnerships are responsible for delivering an element of the LAA.  Partnership reports are tabled at 2nd tier meetings to enable partners to monitor performance, examine issues and challenges, and agree actions to reduce or mitigate risks to achievement of targets.
· LAA reporting takes the form of partnership scorecards based on our current targets; the attached report provides an overview of these for current LAA progress. Partnership reports also feature an assessment of the impact of performance on crosscutting themes including reducing inequalities, community cohesion and value for money.
 

	Purpose of report

· To provide detail on performance against stretch targets and statutory LAA indicators 
· To update the LSP Executive on LAA stretch target and statutory targets performance for the year.
· To identify areas of significant improvement and achievement
Key areas for attention highlighted by this report and likely implications for the LSP Executive’s consideration are as follows: 

Stretch targets – Overall performance at end of LAA period March 2010

The potential amount of performance reward grant (PRG) worth £6,272,241m can be claimed as a result of meeting stretch targets. This is 70% of the total £8,909m in PRG available for all LAA stretch targets.

The provisional figures shows that are that 62% (18) of stretch targets have met their stretch targets at the end of the LAA period, attracting a possible £5,493,991m in PRG. A further two stretch targets (Older People benefits and Domestic Violence incidents), performance currently not finalised but is likely to achieve its targets with PRG worth £778,250.

This gives a total of 20 stretch targets being met and a potential PRG pot of just over £6,272m for the Ealing LSP.
Performance Reward Grant

· The total amount of the LAA PRG pot available at the start of the LAA in 2007 was around £10,372,436m. By 2010, the total pot was reduced to approximately £8,909m due to scrapping of Key stage 3 examinations, partial achievement of Healthy Schools target and the removal of cardiac emergency target.

· Key stage 3 attainment targets worth £740,633, removal of cardiac emergency target due to targets being set wrongly worth £592,530K and £129,611K lost due to Healthy school standards target only achieved 95% of the stretch target.

Stretch target – performance against targets

· Eighteen stretch targets (62%), associated with £5,493m of PRG, have achieved their targets. 

· Three stretch targets performance not finalised but 2 out of these stretch targets are likely to achieve its targets with PRG worth £778,250.

· One out of the eighteen stretch targets, apprenticeship-gaining qualifications, will have its performance assessed in 2011 but currently is on track to achieve target.

· Out of the eighteen stretch targets that have achieved their targets, six of those are still waiting for final confirmation of their outturns and the PRG relating to them are worth £1,653,138m. 

· Eight stretch indicators failed to meet target at end of LAA period March 2010, with PRG worth £2,118m. However, for five of the eight performance remains unconfirmed but they are unlikely to change.

Areas of high performance

Economy, Enterprise and Housing
· Since 2007, 36 apprentices in total have gained a qualification via the council’s apprenticeships scheme. This leaves a further 4 apprentices to achieve a qualification before August 2011, to meet the overall stretch target of 40. In reality, the final figure would exceed 50 apprentices gaining a qualification by 2011. The PRG is worth £185,158.
Environment and Climate Change
· The total number of flytipping incidents reported on the council system during 2009/10 has exceeded the stretch target. A total of 6,300 flytipping incidents were recorded during the year, 1,847 incidents fewer than the target of 8,147 incidents. The PRG for this stretch target is worth £45,000.
· The amount of household waste collected per head of population has reduced to 351.33kg during 2009/10, 48.67kg less per head against the target of 400kg. The figures are provisional but it is unlikely the trend will worsen and is on track to meet the stretch target with PRG worth £168,740.
Health and Well Being

· A total of 1,692 older people have taking up benefit claims during the 3 years to March 2010. The council and its partner are expecting that the overall stretch target will exceed the 3 year target of 1,850 by 133.
Children’s Trust
· Not education, employment or training (NEET) has reported 4.86% as the final 2009/10 outturn, meeting the target of 5.8% with PRG worth £481K. The percentage of NEETs has reduced from 5.9% in 2007/08 to 4.86% in 20090/10.
· 3 year target met on proportion of young offenders who re-offend attracting full PRG of £741k.
Stronger Communities

· All three volunteering stretch targets associated with Stronger Communities Board have achieved the 3 years targets, exceeding the overall stretch target (1,085) by 589, attracting a total £740k of PRG.
Safer Ealing Partnership

· The overall 3 year performance of 3,482 thefts of a motor vehicle has exceeded the 3-year stretch target of 4,776, 27% less offences commited against the target. PRG worth £213,360
· The overall 3 year performance of 11,457 thefts from a motor vehicle has exceeded the 3-year stretch target of 11,955 by 498 offences. PRG worth £231,422.
· Drug users achieving education qualifications have exceeded the overall 3 year stretch target of 110 by 32. 
Statutory LAA Performance against targets at end of March 2010 – to be delivered by 2011

Provisional figures show that 45% of statutory LAA indicators have met their targets at end of March 2010. 40% of statutory LAA indicators have not achieved the targets and 14% have yet to finalise their outturns but 3 of these are academic results for 2009 exams, which have been included as ‘Not finalised’.

Statutory LAA performance against targets

· Seventeen indicators have not met their 2009/10 targets. Nine of those are academic indicators relating to the 2009 exams.

· The performance for two out of the seventeen indicators that had not met the targets is still provisional and is unlikely to change from that position.
· NI 192, household waste recycling provisional performance for 2009/10 has narrowly missed the target by 0.24%. That said, the overall recycling and composting performance has improved from 28.94% in 2007/08 to 37.76% in 2009/10 provisional outturn.
· NI 123 relating to 16+ smoking prevalence provisional 2009/10 performance has not met the target. It is unlikely to change from this position and actions to tackle this are ongoing with the Tobacco Control Agenda expected to make inroads on performance during 2010/11.

· NI 15 serious violent crime 2009/10 performance did not meet the target. It is reported that a total of 502 offences were committed during 2009/10 against a target of 465 offences.

Areas of high performance

Economy, Enterprise and Housing
· NI 181, Housing Benefits processing times: reduced from 21.4 days in 2008/09 to 15.3 days in 2009/10
Environment and Climate Change
· NI 195, litter and flyposting performance have exceeded the LAA statutory target for 2009/10. Litter performance was reported at 7% compared to 9% target, and flyposting performance reported at 1% against a target of 2%.
Health and Well Being
· NI 142, percentage of vulnerable people who are supported to maintain independent living is provisionally reporting at 98.97%, ahead of the target 98.95%. 
Children’s Trust
· NI 45, Young Offenders in education, employment or training: exceeded target by 7% at 91.6%.
· NI 111 – The rate of first time entrants to the youth justice system during 2009/10 have reduced. The 2009/10 final outturn shows a marked decrease of first time entrants at 900.8 per 100,000 population compared to the previous year of 1,370 per 100,000 and down on the target of 1,430 per 100,000. This performance is ranked top performer in London.
Safer Ealing Partnership
· NI 16 – The 2009/10 serious acquisitive crime rate is reported at 30.15, meeting the target rate of 30.56. This is equivalent to a total of 9,316 serious acquisitive crimes committed during the year, which is below the target of 9,364.
Other points to note:

· Stretch targets – tonnages of household waste sent for recycling and composting have both failed to meet its challenging targets – the council is awaiting decision from Government office for London (GOL) to reconsider the agreed targets that has been set against a forecast of 5% increase in household waste collected. Now it has reduced by 11%.
· The 2009/10 outturns for a range of indicators provided by the PCT are not yet confirmed due to incomplete data. The indicators include BME smoking quitters, tuberculosis treatment completion rate, children vaccinations and NI 123 smoking rate prevalence.
· There are some issues regarding interpretation of data on domestic violence: ‘incidents’ / ‘offences’ which may impact target achievement negatively – the council is awaiting for GoL’s decision.

· NI 30 – There is a lack of published data for Reoffending rate of prolific and priority offenders which make it very difficult to assess against target. Latest data available for Quarter 4 2008/09.

· All LAA related 2008/09 academic year results (summer 09 exams) are included in the report, which covers the 2009/10 financial year.

The attached report sets out the detailed performance against targets, key achievements and challenges.

It provides detail on activities to improve performance for underachieving targets, and how relevant service areas and partner agencies will take these actions. 

	Next Steps/Recommendations

· To note the contents of the report

· To note the provisional achievements of the stretch targets
· A final update of all LAA performance for 2009/10 available in the first quarter of 2010/11.
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