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	Background

The Child Poverty Act 2010 aims to provide a statutory basis to the commitment made by the Government in 1999 to eradicate child poverty by 2020. The Coalition Government has also adopted this commitment.

The Child Poverty Act 2010 requires: 

Child Poverty Needs Assessment.
All responsible local authorities to prepare and publish an assessment of the needs of children living in poverty its area. Partner authorities must co-operate with the local authority in preparing a needs assessment. 

Child Poverty Strategy

All responsible local authorities to prepare a joint child poverty strategy in relation to the authority’s area. The strategy must set out the measures that the authority and each partner authority propose to take for the purpose of reducing, and mitigating the effects of, child poverty in the responsible local authority’s area. Some of these measures must relate to matters identified in a local child poverty needs assessment but can also include other measures that are locally relevant.

Who must be involved 

Statutory partners under the Child Poverty Act 2010 are required to co-operate with the local authority:

· District Councils

· Police authority

· Chief officer of police 

· Integrated transport authority

· Strategic health authority

· Primary care trust

· Youth offending team

· Probation service

· Jobcentre Plus 

· Local authorities are also required by the legislation to consult with children and parents, and local businesses. 

Timescale: Both the Child Poverty Needs Assessment and Strategy must be submitted by March 31st 2011
Budget: Ealing has been granted £84,400 to support the development of the Child Poverty Needs Analysis and Strategy.

	Purpose of report

1. To seek high level commitment to the Child Poverty Agenda 

The Governance and ownership of the development of the needs assessment and strategy is critical to its development and future success. 

We are seeking to establish a clear governance process with strong leadership and ownership that meets the principles set out below:

· Senior visible sponsor who corals partners to the table 

· Regular discussions at senior level across key partners (health, housing etc.) that set the framework and priorities for the Needs Assessment

· Strong communication between the people doing the work of the Needs Assessment and those setting strategic goals.

· Meaningful engagement of commissioners and others who make spending decisions 

· The Governance and Leadership needs to echo the multi-agency nature of reducing the level and impact of poverty on children.

	 2. Commitment to better integrated service planning and delivery

Through the strategy we are seeking to ensure that local services are designed to meet local needs, maximise incomes and narrow gaps in outcomes.

We are seeking commitment that the communication and planning of all associated services should be well managed and should have performance management processes in place to ensure that child poverty outcomes are considered in service delivery. 

In this way we can maximise services, avoid duplication and ensure best value is maintained.

	Next Steps/Recommendations

· Nominate the Borough’s “Child Poverty” Champion

· Agree to develop localised strategies to tackle the child poverty

· Prioritise outreach to target and engage disadvantaged families.

· Promote the use of “data intelligence” to lead local developments

· Establish localised service directories, which partners are committed to updating on a regular basis, which will enable all parents and front line staff to understand what services are available in the local area and clear referral pathways are established.

· Support going links between Jobcentre Plus and Children’s services.

· Work with employers to increase job opportunities and progression routes.

· Encourage Schools to link into wider support for families and focussed on narrowing attainment gaps.




	Report body

	Background to the Child Poverty Needs Assessment


	Child Poverty Ealing Context


Ealing records a high deprivation score relative to the London average and has the 17th highest level of child poverty in London (out of the 32 boroughs in the capital). 

In addition, inequalities in skills and income levels causes social polarisation to exist within the borough. In particular, problems of disadvantage in crime, income and health are significant drivers of deprivation in the borough

	Rank of Local Authority

Out of 354 - where 1 is the most deprived borough in England.
	84th

	Number of Deprived Wards in the Borough
	13 (out of 195).

	Children in Low Income Families
	47%

	Breakdown of Children in Low Income Families
	

	In Work
	18%

	Out of Work
	29%

	Number of Children and Expected Children in Temporary Accommodation
	3272



	Benefit claimants with dependent children. Ealing has the fifth highest number in London, and a higher number than any other authority in West London
	16,600

	Incapacity benefit claimants with dependent children.  Ealing has the highest number in London
	6,720

	Lone parents claiming income support. Ealing has the 13th highest in London and the second highest number in West London
	5,850


	Progress to date


	Both the previous and current government support the view that,

” Child Poverty is everybody’s business” 

A series of Child Poverty Workstream meetings have taken place in order to ensure that we have maximum intelligence and support across statutory and voluntary services. 

Our consultation with parents and children is currently about to begin.



	
	Clarity of Purpose – Ealing’s four Child Poverty Workstreams

	The Goal
	Eradication of Child Poverty by 2020

	
	
	

	The Aspirations
	Poverty in childhood does not translate into poor experiences & outcomes
	Child’s environment supports them to thrive
	More families are in work that pays and have the support they need to progress
	Financial support is responsive to families situations

	
	
	
	
	
	
	
	
	

	The Priority Areas
	1.

Education Health & Family
	2.

Housing Neighbourhoods and communities
	3.

Adult Skills & Employment
	4.

Financial Support

	
	
	
	
	
	
	
	
	

	The building blocks to achieve the goal
	1a.

Ensuring access to quality education for all children and young people and narrowing the gap in attainment of different groups
	2a.

Ensuring that all children have the opportunity to grow up free from homelessness and overcrowding, and in decent homes that support their health and educational development
	3a.

Increase families’ incomes by ensuring that more parents can enter, stay and progress in work, and to help parents balance work and family life and tackle barriers such as childcare, transport and availability of local, flexible employment.
	4a.

Ensuring families access financial and material support that recognises the additional barriers families face, and is responsive to families’ situations in and out of work.


	
	1.b

Improving physical and mental heath outcomes for all children and parents, reducing health in equalities and improving support for those with disabilities and poorer health
	2b.

Taking action on neighbourhoods, play and green spaces, transport and crime to ensure all children can thrive in safe and cohesive communities, with equal access to work, cultural and leisure opportunities
	3b.

Building on successes in education and ensure that all adults have the skills necessary to take up opportunities, to enter, stay and progress in work and increase their incomes.
	

	
	1c.

Reducing pressures on families and strengthening their capabilities by providing as much support as possible
	
	
	


	Monitoring & Evaluating Progress
	An accurate needs assessment and systematic use of reliable and robust financial and performance data is required to inform the development of the whole-area strategy. It will inform progress, allow lessons to be learned, and provide feedback into ongoing strategy development


Next Steps for Delivery

National timeline

	
	August
	Sept
	Oct
	Nov
	Dec
	Jan 11
	Feb
	March
	April

	National Strategy
	Building Block boards begin
	Consultation on building blocks
	Identify targets and implementation plan
	UK Strategy Published

	National Commission
	Recruit Chair
	Recruit members
	Fist meeting
	Input to UK strategy
	

	Child Poverty and Life Chances Review
	Frank Field leading the Child Poverty and Life Chances Review
	Review Findings Submitted
	Input to UK strategy
	

	Public Spending Review
	
	
	Spending Review Published
	
	
	
	

	Ealing Child Poverty Development
	CP Governance Group established
	Local CP Needs Assessment undertaken
	Local Strategy Developed
	LA Strategy Published
	

	Other Local activity
	Childcare Sufficiency Audit
	
	
	
	
	
	
	

	
	
	
	
	
	
	Child Poverty Pilots Reports Published
	


Local time line

	August
	
	Preparation of data for CP Needs Assessment 
	

	September
	CP Governance/steering Group established
	Child Poverty Strategy Group Meets
	

	October 
	Public consultation on CP needs assessment begins
	Information gathering from data sources continues
	Findings from other local activity reviewed and incorporated into draft assessment

	November
	Amend Assessment in line with spending review
	Findings from public consultation reviewed and incorporated into draft assessment
	First draft of Child poverty needs assessment completed

	December
	Public consultation on strategy begins
	Strategy amended in line with Child Poverty and Life Chances Review
	

	January
	Findings from consultation reviewed and incorporated into second draft of Strategy
	Second draft of CP Strategy completed
	Papers prepared for Council approval

	February
	Final review and approval of needs assessment & strategy
	Papers submitted for Council approval
	

	March 
	Council approval
	CP Needs assessment & Strategy submitted to government
	CP Needs assessment & Strategy published
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