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	Recommendations

That the LSP Exec:

1. Approves Ealing Work & Skills Strategy (Appendix One)

2. Authorises the Skills & Employment Group to have responsibility for the delivery of the strategy, with the LSP Delivery Management Group receiving six-monthly reports on progress.

Introduction

This is the first dedicated work and skills strategy for Ealing.  The strategy is a high level 

partnership document building on national, regional and local strategies, but based on local needs and opportunities. The document sets out a local strategy and key objectives that aim to 

address worklessness and poverty, improve skills and support local economic development.

It is proposed that the Skills & Employment Group (SEG) will own and have responsibility for delivering the strategy, supported by the Council's Employment & Skills team. The SEG is responsible for developing the annual action plan to take forward priorities in the strategy which 

will be finalised in autumn/winter 2010.

The strategy has been developed with LSP partners and informed by stakeholder consultation to ensure priorities link to local needs and that objectives are shared and endorsed by key partners.

The strategy will cover a 2 year timeframe, with a review of progress at the end of year one and an annual update of the action plan.

	Focus of the strategy

The Strategy’s overall purpose is “To develop a co-ordinated approach to addressing the skills and employment needs of Ealing.”  It will achieve this through activities focussed on the following three objectives:

1. Increased local training and employment opportunities for Ealing’s residents – 

encouraging local employers (including public and voluntary sector partners) to offer more opportunities to residents and increasing training and employment through local developments and contracts.

2. Jobseekers have the right skills to meet employer needs – in terms of basic skills as well as specific vocational skills for the jobs available.

3. There is co-ordinated support for job-seekers to enable them to secure sustained employment – putting in place support to tackle the range of barriers to work disadvantaged job-seekers face such as housing needs, health needs or financial exclusion.


The strategy sets out proposed priority areas under these three objectives.  For each priority the Strategy’s draft action plan sets out specific needs, measurable activities to meet these needs; outcomes and targets; lead delivery partners and timescale for delivery.

Targeting disadvantaged jobseekers

Prioritising specific groups with employment barriers was considered for inclusion in the strategy.  However, informed by consultation, it is proposed that the strategy supports any groups disadvantaged in the labour market, with the action plan focussing on groups agreed to have particular needs. The strategy will also complement other local strategies on child poverty, housing and health and well-being which include priorities around employment and skills.

Child Poverty

The new Child Poverty act requires local authorities to undertake the following duties by March 

2011:

· Develop a Child Poverty strategy

· Undertake a child poverty needs assessment

· Agree local targets to reduce child poverty in the borough

Given that worklessness is the major reason for child poverty, the Work and Skills Strategy will be the key document for driving forward actions to tackle child poverty. The forthcoming Child Poverty Strategy will be aligned to the Work and Skills strategy, and the SEG will support the Children’s 

Trust to fulfil the duties of the Act.

	Funding the strategy

The Work & Skills Strategy has been developed with the aims of improving joint working, 

innovation and added value rather than requiring major investment to deliver priorities.  There is no funding allocated specifically to the delivery of the strategy but partners will work together to 

secure external funding to take forward specific activities.  The Skills & Employment group will be 

the key facilitator for this by providing opportunities to establish bidding consortia, developing clear funding objectives and communicating funding opportunities.

How the strategy will be used

The strategy will be an LSP owned document and will support local partners in developing

joint activity to tackle worklessness and skills needs.  It is proposed that the Skills & 

Employment Group will take the lead for delivering the action plan, as this group already 

has representatives from partners organisations and local providers.  The Strategy will support 

the LSP’s priority to tackle poverty and worklessness. 

Under the Work & Skills Strategy will sit a number of documents to ensure delivery of priorities:

· Annual Action Plan  - containing measurable actions and delivered and monitored by the 

· Skills & Employment Group

· Directory of current local support – co-ordinated by the Skills & Employment Group 

· Child Poverty Strategy and Needs Assessment – co-ordinated by the Children’s Trust Board

	Next Steps

· Subject to approval, Work & Skills Strategy to be launched November 2010

· Skills & Employment Group to develop Year One Action Plan by December 2010

· Skills & Employment Group to support the production of the Child Poverty Strategy, Needs Assessment and targets 
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