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	Background  

Ealing’s Sustainable Community Strategy (SCS) was first approved in 2006, and reviewed in 2008. Since this last review there have been a number of significant changes in the local and national policy landscape, such as:

· Change of administration (locally and nationally);

· Financial constraints;

· Policy changes including Health White Paper, end of LAA and NI set, anticipated Localism Bill and ongoing developments in the legislative programme;

· New Council Corporate Plan;

· LSP review.

These developments have all impacted on the way partners operate both as individual organisations and in partnership.

The LSP review identified key priorities where project work would be focussed over the next year, namely health, poverty and worklessness, and crime. Given the financial climate, the overarching focus for the coming year is on value for money.

A review of the SCS is therefore timely, and provides the opportunity for the LSP to refocus on its priorities for delivery to 2016, taking account of the changing context and priorities we’re operating with.

This item will take the form of a presentation to introduce the potential options for running a refresh of the SCS, to consider the fundamental reasons for having a SCCS and what we want it to achieve as partners, and to seek agreement to the best way to take this work forward.
 

	Purpose of report

The presentation to the LSP Executive will:

1. Explore the purpose and function of a Sustainable Community Strategy and seek agreement as to what we want our refreshed strategy to achieve

2. Consider the vision and whether this is still appropriate, and if not, how best to develop and refresh it

3. Present options for the future of the SCS, including:

a) Retain the current thematic sections of the SCS, with updates to targets, progress and priority focus based on an analysis of changes, and potentially with key immediate priorities highlighted to align with LSP priorities, including additional information where required;

b) refocus the SCS on supporting the delivery of the Corporate Plan and other key partner strategies, with the partnership’s priorities more closely aligned with the Corporate Plan priorities;

c) restructure the SCS based on an overarching theme that all priorities in the plan relate directly to – involving a more fundamental review of the strategy to take account of the priority focus of the LSP and key actions to deliver new goals.

4. Seek agreement to include an action plan as a key part of the refreshed strategy, which will in the long term constitute the work programme for the LSP

5. Invite comment from the Executive on next steps, including how best to consult with partners on objectives, priorities, structure and actions they think should be included, including the potential to hold a more detailed discussion and planning session on the future SCS.



	Recommendations 

It is recommended that LSP Executive:

· Consider and provide a steer as to what they would like the SCS to achieve and its fundamental purpose

· Agree to pursue one of the options for taking the SCS refresh forward (or advise as to an alternative). We recommend that, given the steer provided by the LSP Review, the SCS may be most appropriately refreshed to have a focus on a single, or few overarching objectives aligned with priorities for the LSP, with a review of all existing content to be reprioritised according to new priorities.

· Agree that the refreshed strategy should have an action plan representing the key work to be done as partners to achieve our goals

· Agree to participate in consultation on objectives and activities for inclusion in the refreshed SCS and provide comment and feedback as to the best way to do this, including agreement to participating in a more detailed discussion and planning session on the SCS

· Agree to the refresh to go ahead, with an initial draft refreshed document drawing on consultation, analysis of current performance, opportunities and threats, to be presented in January, for further development and final sign off in April 2011.




