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	Background  

Every six months OSC considers a report from LSP Exec about its developments over the past six months. The most recent update is to be presented on 4 November. 

The report to OSC is attached, setting out the background to the LSP, the findings of the recent review, and what we're proposing going forward by way of priorities and project areas, and next steps. 

Discussion at OSC will focus on the LSP's value in helping us work together as partners to meet the challenges of coming years, and the need to continue to review membership and structures to ensure that these really deliver the strategy and priorities we want to achieve. 

OSC's views on the purpose and scope of the LSP going forward will help to inform our consideration of specific projects, structures and membership over the coming months; their recommendations will be brought to LSP Executive on Nov 10 for consideration and response.
 

	Purpose of report

The presentation to the LSP Executive will:

· Highlight feedback and recommendations from OSC regarding the future of the LSP

· Consider responses to this and how best to implement these, including incorporation into wider development of the LSP and its projects



	Recommendations

It is recommended that LSP Executive:

· consider feedback from OSC and agree a response

· agree to actions to implement recommendations agreed, as part of ongoing review and development of the LSP or as appropriate
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	Brief:
	For OSC to understand the direction in which the LSP is heading and make recommendations to the LSP Executive at their meeting on 10th November.

	
	

	Recommendations:
	It is recommended that OSC:




1.  Scrutiny of the LSP 
1.1 For several years OSC have scrutinised the Local Strategic Partnership (LSP) in the autumn. In 2009 OSC invited several key members of the LSP Executive to the meeting rather than focussing on the Chairman (the Leader of the Council).  This went well and has been repeated this year.
1.2 Cllr Bell will be in attendance along with Supt Ian Jenkins, who has done much partnership working for the police along with Janpal Basran from Southall Community Alliance who has lead on the review of the LSP. Robert Creighton has sat on the LSP for most of its life. He was Chief Executive of Ealing PCT and is now newly appointed as Chief Executive of the “Outer North West London Cluster  (joint management of Ealing, Hounslow and Hillingdon PCTs)
1.3 Ealing’s LSP was formed in January 2002, aiming to bring together local statutory organisations, the voluntary and community sector, and businesses, to identify and understand the major challenges for Ealing and make sure these were tackled in partnership to improve quality of life for residents. In practice this was to be achieved through delivery mechanisms such as the Sustainable Community Strategy and LAA, setting and monitoring agreed targets for partners to achieve on key issues.

1.4 The partnership underwent reconfiguration in 2005, resulting in the outline structure which operated until January 2010, available at Appendix 1. These structures were historically supported by the Council’s Policy and Performance team, with all administration, performance reports, agenda and report coordination and follow-up between meetings occurring through this team, accounting at one time for the majority of the work programme of seven staff. As a result, meeting agendas had tended increasingly to be Council dominated

1.5 In January 2010 the LSP Executive agreed to conduct a review to ensure that future partnerships in the Borough can effectively respond to the challenges that have arisen since 2005, including 

· the increasing need to deliver value for money and efficiency in everything we do, 

· to respond to changing national policy requirements, 

· to enable and empower our communities, 

· to reduce inequality and disadvantage, and 

· to deliver services that are genuinely responsive to local needs and priorities.

1.6 The review found that there is genuine buy-in and support across all major partners for the LSP, and recognition of its value in bringing people together to share ideas and information, to build relationships, and to facilitate discussion and action on cross-cutting strategies.
1.7 However, at the same time partners recognised that there is considerable scope to improve it to ensure it delivers outcomes that make a real impact on local lives, in the most efficient and action-focussed way possible. Partners also recognised that the partnership can and must be at the centre of helping partners to respond to the financial challenges of coming years and deliver value for money on cross-cutting issues that no single partner can tackle alone.
1.8 The future of the LSP
The review identified that In order to achieve an LSP that genuinely delivers positive results for local people and helps partners deliver effective services as efficiently as possible, the LSP must be focused on a small number of core priorities, and use its resources in targeted project work that genuinely brings partners together to jointly solve problems and deliver streamlined activities.

It should also minimise the use of any standing boards which conduct largely theoretical or discussion-based work, significantly reducing the administrative burden and shifting the use of any Council resource for partnership towards management of projects that will deliver real improvements locally.

Based on key areas of concern for local people and those raised in discussion with partners, genuinely cross-cutting areas where all partners can contribute effectively, and a political steer, the focus of the LSP for the coming year will be on delivering value for money, and tackling the key areas of crime, health, and poverty and worklessness.
1.9 Projects for delivery through the LSP are currently being scoped, for initial consideration by LSP Executive on 10th  November, and final sign off and implementation from January 2011.
1.10 Initially, these are likely to focus on key strategic areas where we believe there to be considerable potential for partners to work together to deliver efficiencies and improved outcomes on our priorities, which are not being covered by other projects operating within any single organisation.
1.11 These are subject to further consultation, exploring what’s already underway, and examining feasibility, but are likely to include: ‘
· Total Place’ type work to identify our families in highest need, map the services they receive, and consider whether there are more efficient and effective ways to deliver these; 

· work to investigate opportunities to share assets and resources across organisations; and 

· considering opportunities for better, streamlined collection, analysis and use of data across partners.
1.12 The progress of LSP projects and the scope for other work to supplement the areas of priority will be reviewed quarterly and reported to the LSP Executive.
In order to achieve a result-focussed and value for money LSP an  outline future structure (set out at Appendix 2) is proposed. In practice the only groups that will remain in formal standing boards structures will be the statutory boards: 
· Safer Ealing Partnership 

· Children’s Trust, and 

· Health and Wellbeing Board. 

The Stronger Communities board will be maintained by ECVS.
1.13 The exact membership of remaining boards, the future for ‘third tier’ groups, remaining administrative support arrangements, and the operation of action-focussed project groups will continue to be negotiated over coming months, to achieve overall structures and membership targeted at priorities by January 2011.
1.14 Achievements and progress to date

Since the reconfiguration the LSP has been improving the way it works so that the new structure will reflect the future direction and ambitions.

· LSP Executive meetings held quarterly, rather than six weekly, in order to achieve a more strategic focus and enable resources to be focussed on development and delivery of active projects

· Meetings of all 2nd tier boards except for those that are statutory have been ceased with the agreement of the membership of these boards (or in the case of Stronger Communities, handed over to the ECVS to run)

· Focus of resourcing of remaining boards is increasingly on project scoping and management rather than administration. All secretariat provided by one member of staff and other remaining P&P resource previously used for partnership support is now directed at other priority work

· ‘Delivery Management Group’ (DMG) established and running monthly, with online community of practice established across partners for ongoing discussion and information sharing, and ongoing discussions around future project and performance management 

· Initial future partnership projects suggested across partners collated and prioritised by DMG. Initial scoping for three major project areas in progress for consideration by LSP Executive on 10th November

· Ongoing consultation with key partners as to future of third tier groups and future structures to reflect and deliver on priorities. Membership review will occur over coming months once decisions on projects focus agreed.

· Refresh of Community Strategy and Equalities Scheme being scoped and proposals developed for discussion by LSP Exec, with a view to delivering these through LSP by end of 2010/11 financial year.

An outline timetable for the actions planned through the LSP in the current year is attached as Appendix 3. 

1.15 OSC’s comments and recommendations on the proposed future for the LSP, including its projects, priority focus and operations can me made to the meeting of the LSP Executive on 10th November.
2.
Legal Implications
2.1 The general scrutiny functions and powers and specific role of Overview and Scrutiny Committee are set out in the Council Constitution.

3. Financial Implications
3.1
There are no direct financial implications arising from this report. Support to Overview and Scrutiny Committee is contained within the allocated budget. Value for money will come from OSC having a well constructed work programme with each topic for scrutiny having a considered brief and identified outcomes. 

4.
Other Implications
4.1
There are no other implications arising from this report.

5.
Background Papers
5.1 Ealing Council’s Constitution, available at www.ealing.gov.uk/services/council/council_constitution/.
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APPENDIX 1: LSP STRUCTURES OPERATING 2005-10




APPENDIX 2: FUTURE LSP STRUCTURES



APPENDIX 3: OUTLINE TIMETABLE FOR LSP FOCUS OVER COMING YEAR


2nd Tier (aligned with Community Strategy themes)





Ealing Local Strategic Partnership (LSP) Executive





Voluntary Sector Liaison Forum


Equalities Reference


Group





Health Improvement Partnership


Urgent Care Network


Mental Health


Long Term Conditions


Learning Disabilities


Carer’s Partnership Board


Older People


Safeguarding Adults


Drug and Alcohol Action Team (DAAT)


Ealing Executive Group 





Childrens’ Trust Operational Board.


Ealing Safeguarding Children Board (ESCB)


    Ealing Children’s Trust Schools Consultative Group


YOT Management Board


 CAMHS Partnership Board


Child Poverty Group


       Engaging Children, young People and Parents Group


Early Years and play Development Group


Integrated Performance management


  Resources, Planning and Commissioning Group


Workforce Development Group


   Integrated Working Operational Delivery Group


ESCAN


EYDCP 





Skills and Employment Group 





Arts, Sports & Culture 





Safer Ealing Partnership





Children’s


Trust Board





Economy, Enterprise & Housing


Board





Environment &


Climate Change


Board





Health & Wellbeing Board





Stronger Communities Board





Community Sports Action Network;


Ealing Arts;


Acton Arts Forum





Safer Ealing Partnership Operational Group


Performance Management and Finance groups


Drug and Alcohol Task Group


Youth Crime Prevention


Prolific and Priority Offenders Panel


Anti-Social Behaviour Action Group


Domestic Violence Group


Hate Crime Group


Counter Terrorism Forum


Serious Acquisitive Crime Group


Joint Action Group (Local problem solving).


Public Reassurance Group 


CCTV Group


Serious Violence Group 











Built Environment Group 





Local


Community 


Structures





Ealing Community Network





Business Partners





Statutory/


Public Sector





LSP Executive - Ealing Leadership Board





Any other action focussed boards partners wish to maintain – e.g. Stronger Communities





Statutory Boards: 


CDRP


Children’s Trust


Health and Wellbeing





























Partner-


ship Projects





Delivery Management Group (programme and performance management)























End of LAA











Development of refreshed community strategy





Aligned with…





Sept – Oct





Inform year 2 budget planning





Jun – Sept





Proposals for future projects developed





Apr – Jun





Outcomes of projects and reviews confirmed





Jan – Apr 2011





New partnership arrangements and reviews / projects commence





Nov – Jan





Scoping of reviews / projects / pilots


Consultation on future membership arrangements and delivery structures





Oct – Nov





Consultation for comment on proposals and detail of implementation





Jul – Oct 2010





Discussions with partners about efficiency opportunities focussed on priority areas





Timescale





Activity
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