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	Background to the JSNA

Ealing Council and PCT have a statutory duty to produce a Joint Strategic Needs Assessment (JSNA), considering the health and wellbeing needs of the local population over the next 3-5 years and beyond. This is expected to be updated periodically and to be used to inform effective health and wellbeing strategies, commissioning and delivery in the borough.

The JSNA is intended to provide a robust source of information to enable evidence-based decision-making, service planning, commissioning and provision. Its ultimate objective is to provide health and social care services that genuinely meet local needs, tackle inequalities and effectively promote health, well-being and social inclusion.

The JSNA has been identified by the current government as a key process in supporting effective commissioning of health and wellbeing services in a changing health landscape locally, and will remain central to our work around health and social care in coming years.

The White Paper, ‘Equity and Excellence: Liberating the NHS’, envisages an enhanced role for JSNA in the future local delivery system for health, with local authorities taking the lead role in developing the JSNA, co-ordinated by Health and Wellbeing Boards. Local authority elected members, directors of public health, adult social services and children’s services will all have statutory duties of partnership under these arrangements, as will all relevant NHS commissioners, local GP consortia and the local Health Watch.

There are therefore now opportunities to consider how the JSNA will evolve effectively to inform future health arrangements and effective service commissioning, as well as be further developed as part of ongoing work around better collection and use of data and information across partners.

JSNA 2010

The production of the JSNA in Ealing in 2010 was managed through a project group consisting of key stakeholders across the PCT and Council, with representatives from other organisations participating as appropriate. This group met fortnightly to consider progress and agree next steps. The project also reported regularly to the Health Improvement Partnership and periodically to other partnerships, overseeing the progress of the project.

Information from local people and their views on healthcare and wellbeing in the borough was also key to development, including through a JSNA engagement event on 9th November 2010, with service users, commissioners and providers to raise awareness of the JSNA and how it will be used. This event gathered positive feedback on how we can make the JSNA as useful as possible and took into consideration actions for how service users, commissioners and providers can be involved in future development of the JSNA.

The final JSNA document for 2010, as considered and signed off by the Children’s Trust and Health and Wellbeing Board, as well as all key health and social care stakeholders involved in the project group, is attached. Work is ongoing to provide an interactive online version of this document, to which all future updates will be automatically available, and to which all partners, and the public will have access. The tools for this have been developed and work is underway to input the data and information currently available into these tools, and host this on an updated website in 2011. Establishing this will be the priority for the JSNA project group in early 2011.

Lessons learned from the process of developing the 2010 JSNA are identified in the appendix to this report and are provided to inform discussion and consideration of future development of the JSNA.

Next steps
Next steps for the project group are to:

· continue development of the web-based solution for providing the public face of the JSNA – which will enable people to access a range of data online and to manipulate this to meet specific issue or area-based needs
· continue to collect and analyse key information on needs and provision in the borough, ensuring that the JSNA as a whole is refreshed every three years, and that where possible, information is updated automatically more frequently than this
· consider lessons learned and opportunities for improvement, including opportunities to focus on specific issues and concerns where the current JSNA has identified gaps, to focus resource and collect and analyse the most relevant information to local needs

· continue to meet, though less frequently than previously, to ensure that information from the JSNA is used to inform service planning and delivery

In the longer term, discussions and future planning will ensure that plans are in place to sustain the development and updating of the JSNA over coming years in a way that reduces the time and officer resource requirement, that public and service users are increasingly involved in the development of future JSNAs, and that the website hosting the JSNA becomes increasingly developed and well used to inform evidence-based planning for the future, and that the JSNA is developed in tandem with and is useful in informing the transitions to new health arrangements locally.


	Purpose of report

This report is intended to:

· provide LSP Executive with the final JSNA document for 2010 for sign off

· seek feedback as to partners’ views on the JSNA’s potential use and practical development

· outline next steps for developing a fit for purpose JSNA in future years and seek partners’ views and comments on achieving this

Recommendations:

That LSP Executive:

· consider and sign off the 2010 JSNA document

· reflect on lessons learned and proposals for future development of the JSNA, consider and identify opportunities and information for partners to contribute to the JSNA’s future development and use of its findings



	

	Production of the JSNA 2010: Lessons Learned and Future Considerations

Process

· Over-complexity in establishing project planning and management – a process which will be streamlined in future years, with less frequent meetings, facilitated by established effective working relationships and a focus on coordination of information collection
· Challenges in collecting, providing and analysing data across partners at different times, by different people and to sometimes different end – resulting in some challenges in consistency of analysis, use of information and resource pressures

· Actions to resolve this in the future:

· Clarity from outset on what information required, in what format, by whom and when

· Further work to identify useful Ealing-specific information not captured in current ‘core data sets’ and how best to collect this

· Identify sources of information and current analysis as part of work on shared data

· Analysis of much information will be produced automatically through online facilities – so focus will be on coordination of data collection and online updating

· Work on better collection and use of data in general through the LSP Project on this should facilitate more effective JSNA processes – we may wish to consider whether the JSNA should be incorporated as part of the process of collecting information for any future Local Information System

· Consultation and engagement – high turnout for the community engagement event coordinated with the LINK suggest that local people are genuinely interested in this work and in informing health and social care services. This year’s JSNA used perhaps less information about community perspectives, priorities and challenges than ideal; there are real opportunities to listen to the voice of the customer better and to use this to inform decisions in the future.

· Actions to improve this: 

· Use service user perspectives from previous event to inform future focus of further JSNA research – e.g. interest in mental health issues

· Engage with local people on a regular basis through the HealthWatch as the LINK is developed into this in the coming year; people could be engaged with on a more regular basis to inform development and use of future JSNA information

· Work through the Health and Wellbeing board to ensure GPs are fully engaged in the process of producing and using JSNA to inform commissioning, and take their steer as to priority focus, gaps, and information needed

Outputs and outcomes

· Production of a static document means that updates require the whole process to be repeated and the work re-written when new data is available. While there is value in bringing together all the information relating to local health needs in one place, in a hard copy document it is quickly out of date and difficult to update by part, requiring wholesale, resource intensive refreshes.

· Actions to improve this:

· This will be the last year a hard copy document for the full JSNA is produced – the future JSNA will be web-based and as far as possible automatically analyse information updates, with a limited amount of narrative and resource required to input information.

· A process of collection of information and uploading this will need to be coordinated to ensure consistency of refreshes, but this, along with work to identify future priorities and collect new information on these, will be the main future focus of the JSNA group.

· There remain gaps in the information we hold on the health and wellbeing needs of local people, including the detail around how health needs and access to services is affected across some equalities groups, information about children with disabilities, and mental health issues. 

· Actions to improve this:

· The project group will prioritise in 2011 a focus on areas where existing information is not sufficient to inform fully-evidenced decisions, and seek to establish means for collecting this information, as well as forecasting the kind of information we will be likely to need in future years

· The development of the LSP project around data collection and use should support the process of identifying data gaps, better access to information where available, and effective coordinated collection in the future

· The challenge with any theoretical information is ensuring it is used effectively to really make a difference to local people. While the project group has ensured that key commissioners are fully informed of the JSNA and its key messages, there remains work to do to share the JSNA and embed its use amongst service commissioners to inform the delivery of targetted and effective services. There also remains work to do around measuring impact – considering how we will review the effectiveness of the existing JSNA in informing services, and what this can tell us to inform future development.

· Actions to improve this:

· Work to publicise and embed use of the JSNA as it is developed online – e.g. by raising awareness at meetings, events, and workshops; building networks between commissioners, raising awareness through individual contacts, and making full use of the Health and Wellbeing Board to engage those involved in service delivery and work through in practice the use of information to inform effective commissioning.

· Project group will review the progress of the JSNA over the past year and consider its current effectiveness in informing services, e.g. by measuring evidence of its use such as reference in major strategies, evidence of improvement in health outcomes that can be traced back to changing service patterns or processes informed by information in the JSNA, user experience and feedback such as those from events and surveys. The group will also establish means for evaluating effectiveness in future years through similar measures and consider what this should mean for the development of the JSNA and its use.



