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	Background  

At its meeting in November 2010, the LSP Executive was presented with a number of options for the refresh of the Sustainable Community Strategy. At this meeting it was agreed that Council officers should draft an updated Community Strategy and bring this back to the Executive in January.
Changes since the publication of the last Sustainable Community Strategy

Clearly, the world now is quite different to how it was when our last Sustainable Community Strategy was published in 2006. The impact of the recession continues to be felt by residents across Ealing, with employment opportunities a growing concern for residents.

The Comprehensive Spending Review announced significant reductions in spending on public sector organisations, which means that organisations in receipt of public funding will need to consider different, smarter ways of delivering services. Effective partnership working will be crucial to this, and looking for ways of joining up services and activities will be a central role for the LSP going forward.

Since coming into power the new government have taken forward a number of policy initiatives that will also impact on the future role and shape of public services. These include:

· Health White Papers, proposing the abolition of Primary Care Trusts and Strategic Health Authorities by 2012. Consortia of GPs will be responsible for commissioning, with local authorities leading on public health issues.
· Localism Bill, which includes plans for the Community Right to Challenge, which could see local community groups running council services; the power for local people and councils to instigate a local referendum on any issue; and a General Power of Competence for local authorities, which means that a local authority will be able to do anything as long as it is not specifically prohibited.

· Big Society agenda, which aims to give people more power to make changes to their local area. This will be done through social action – getting more people involved in volunteering; public service reform – opening up public services to new providers like charities, social enterprises and private companies; and community empowerment.
· Changes to schools, such as opportunities for existing schools to become academies, and for parents and private companies to set up free schools.
· Police Reform and Social Responsibility Bill, which includes plans for establishing directly elected individuals as police and crime commissioners, and planned changes to the Licensing Act to give local authorities and the police more powers over licensing. 

· Abolition of a number of government agencies including the Audit Commission and Government Office for London, which signals a change in the way in which public services are inspected and audited, and changes to the performance regime, including the abolition of some previous requirements to report National Indicators. 
As well as changes on a national scale, there have also been changes at the local level. A change in political control at the council and a refresh of the Council’s Corporate Plan resulted in 5 new priorities for 2010-2014:

· Make Ealing Safer

· Secure our Public Services

· Secure Jobs and Homes

· Make Ealing Cleaner

· Deliver Value for Money

A review of the LSP in 2010 concluded that the partnership should change the way it operates, ensuring that it is focussed on developing action-focussed projects in response to priority issues that all partners must work together to tackle, and helps contribute to delivering effective, value for money services. In order to achieve this, the LSP is now operating in a more streamlined structure, and focussing on delivering specific projects to improve outcomes. The priorities of the LSP are embedded in this strategy and the action plan for this strategy will form the key part of the LSP’s work programme for coming years. 

Process

In preparing the revised Sustainable Community Strategy, officers have considered:

· Performance against current LAA targets;

· Needs analysis work (including consultation) undertaken in the preparation of other recent strategies, including the Work and Skills Strategy, Children and Young People’s Plan, and Community Safety Strategy;

· JSNA;

· Residents’ Survey;

· Priorities in the Council’s updated Corporate Plan;

· National policy developments (e.g. changes to health);

· The findings of the LSP review.

In addition, a key consideration was whether objectives and activities could only be delivered in partnership, i.e. whether success would only be achieved by two or more organisations working together. 

The draft revised outline Sustainable Community Strategy is attached as Appendix 1 to this report. To summarise, the revised strategy sets out the vision that:

By 2016, everyone in Ealing will be part of a community where they are able to be safe, healthy and prosperous.

Under the vision are three key priorities: healthy, safe and prosperous. The main body of the strategy sets out the objectives, i.e. the key areas of focus. An Action Plan, to be developed in consultation with partners, will form the main part of the refreshed strategy and ensure that the strategy is effective in genuinely informing service delivery in the borough, and will set out specific actions and activities.

Alongside the priorities and objectives, there are three values which it is proposed will underpin everything that we do as a partnership: equality, engagement and value for money. These will also be represented in the action plan, with all activities of the LSP designed to fulfil these values and achieve improvement in these areas.

Development of action plan

The action plan will form the key content of the refreshed Community Strategy and set out the key things that partners are committed to working together on in the coming years to achieve the vision and aspirations set out for Ealing as a borough.

It will represent the overview of the work programme for the LSP in the coming years and help all organisations work together to achieve priority aims and respond to challenges effectively. As such, it will not seek to represent all the work of partners to serve local people, but rather the work that many or all partners can contribute to on the areas of priority the LSP has sought to focus on in the near future, and the priority projects, work and activities to achieve this. 

The action plan will initially be developed in discussion with partners between February and April 2011, with final developments of the strategy ahead of sign off by the LSP executive in July 2011. Progress against the action plan will be monitored through the LSP DMG and Executive throughout coming years and updates to the plan and the overarching vision and strategy developed as required to take into account changing contexts, challenges and requirements.

Equality Impact Assessment

An Equality Impact Assessment has been carried out on the draft strategy, and more detailed impact assessments will be conducted on the detail of the action plan once developed.



	Purpose of report

· To seek comments from partners on the themes and priorities in the draft Sustainable Community Strategy, specifically on whether:

· The values – Engagement, Equality, and Value for Money – are the right values for the partnership, and should be the values to underpin the partnership’s approach and activities.

· The priorities – Safe, Healthy, Prosperous – accurately reflect the aims of the LSP.

· The objectives under each priority are the right areas to focus on, or whether any should be added / removed.

· To seek agreement from partners for a series of one to one discussions to develop an action plan for delivery of the priorities, which will form the key content of the Community Strategy for coming years.



	Next steps

Officers from Policy and Performance will meet with representatives from each partner organisation to discuss:

· Any concerns about the priorities and objectives (not raised at this meeting) and any more detailed comments around content

· Proposed actions / activities to comprise the action plan, and responsible individuals or project groups.

Following these meetings, the strategy will be revised and an action plan drawn up, to be brought to the next meeting of the Executive in April. The final Community Strategy will be completed by the summer, in line with refreshing of the Council’s Corporate Plan, and consideration of progress of the LSP priority projects by that time.

A communications plan is being developed to ensure that once complete the revised strategy is promoted and embedded across the partnership. This will be brought to the LSP Executive for comment in April and implementation throughout the finalisation of the Strategy.

Recommendations

The LSP Executive is asked to:

· Provide feedback on the draft strategy attached at Appendix 1.

· Agree to meeting with Policy Officers one to one to discuss next steps and the formulation of the Action Plan.

· Agree to receive the revised strategy and action plan at its next meeting in April, and to sign off the finalised Strategy at the meeting in July.



