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Introduction 
This paper has been requested by Planning Policy as background to the Planning for 
Schools DPD and sets out the methodology used by Schools Planning and Resources 
to project future pupil numbers, the current expansion programme and the identified 
future need. 
 
Rise in births and retention rates                              
Ealing, in line with a number of other London boroughs, has experienced an 
unprecedented rise in birth rates over the last decade.  In the 1990’s and the early 
2000’s the average number of births in each year was in the region of 4,500.  
However over the last decade, since the academic year 2002/03 (when there were 
4,469) annual live births have risen by more than 1,300 to 5,803 for the 2011/12 
academic year.  This represents a rise of 30% over the nine-year period.  For the 
calendar year 2012, provisional live birth figures for Ealing are expected to be in the 
region of 5,768, which is a slight fall on the previous year. 
 
Birth rates are not rising equally across all areas of the borough.  Increases have been 
primarily concentrated in the GNP (Greenford, Northolt & Perivale), Ealing, Hanwell 
and Acton areas. 
                                                       
Coupled with this birth rate rise, there has also been an increase in the retention rate 
between the number of births and the number of children later appearing on reception 
class rolls in the borough. In the 2002/03 academic year the retention rate was 74.7%.  
By May 2013 the retention rate had risen to 82.5%, the highest retention rate achieved 
since the mid-nineties, when births tended to reach no higher than ~4,500. 
 
Roll projection models                                                                          
 
How the raw data are processed to arrive at final figures (May 2013 projection 
models) 
 

    Age Groups                     LA            LA 5-year                LA 3-year retention   
                                                 adjusted     trend model            ratio model           
  

Birth to R 11/12                  85.0% 
R to Year 1                                 100.9% 
Year 1 to 2                                   99.4% 
Year 2 to 3                                   99.6% 
Year 3 to 4                                   99.5% 
Year 4 to 5                                   99.5% 
Year 5 to 6                                 100.6% 



Year 6 to 7         83.5%                                      
Year 7 to 8                                      102.3% 
Year 8 to 9                                      100.7% 
Year 9 to 10                                      101.0% 
Year 10 to 11                                        99.7% 
Year 11 to 12           61.8% 
Year 12 to 13           82.3% 
Year 13+             22.8%   
 
While previous models used January school census data as a base, the new figures 
use the May census figures as a base, in line with Department of Education practice in 
the School Capacity and Projection (SCAP) return.  As with previous years, the pupil 
projections have been calculated based on all state funded primary and secondary 
schools, which includes the academies. 
 
Primary projections 
Projected primary rolls in the London Borough of Ealing have been calculated using 
several different methods over the last few years.  The LA 3-year retention ratio model 
and a combined LA 5-year retention ratio model and the Greater London Authority’s 
(GLA) catchment replacement ratio model, were most commonly used.   
 
Since 2011/12 Ealing primary school projections have been based on a five-year trend 
model, but with live births to reception retention rate adjusted using the latest data 
from admissions.  This year the council are applying an 85% retention rate to 
reception projections.  This is the projected retention ratio for 2013/14 (based on the 
most recent primary admissions information and past trends in in year admissions).  
This has come down slightly from the 85.5% used in 2012, reflecting the fact that our 
actual reception numbers were less than projected in 2012/13 but the council feel that 
numbers on roll, particularly in the Ealing and Acton areas of the borough, have been 
curtailed by capacity in the past few years and that the expansions coming on board 
this year will result in a higher retention ratio than the 83.3% projected by the five year 
trend model.  The council feel the 5 year trend model continues to most accurately 
project future demand for primary places in the other year groups. 
 
The dramatic increase in births since 2003 has meant continued pressure on Ealing 
primary schools, with more than one-third of all schools having either already 
expanded or having taken at least one bulge class to date.  The current primary 
expansion programme has provided 30 (4,665 places) additional permanent and 
temporary forms of entry for reception classes across the borough by September 
2013, (compared to the 2008 baseline figure of 3,769); with 25.5 of these provided by 
permanent expansions (see table 1) and 4.5 by temporary expansions.   This is to 
meet the demand generated by 5,551 live births for the cohort who reached reception 
age in September 2013.  The council project that it will require a further 14.5 
permanent forms of entry (on top of the 25.5 already agreed) by September 2014 (see 
table 5).  This is to meet the demand generated by 5,829 live births in 2009/10.  There 
is a further 2.5 FE going to statutory proposals and being considered by the council’s 
cabinet this autumn (see table 2), leaving a projected shortfall of 12 FE yet to be 
confirmed. 
 
 



 
Secondary projections 
The significant increase in births has not yet impacted the secondary sector (with the 
first year group since birth rates began to rise (currently year 4), transferring to 
secondary school in September 2015).  There is currently sufficient capacity overall at 
secondary level, although surplus is not spread evenly across the borough.  The 
council has created an additional 2 forms of entry at Dormers Wells High School in 
2012 and the new William Perkin Academy provided six forms of entry  when it 
opened in September 2013, with a further 2 FE to be available by 2015 (see table 3).   
 
In previous years, the council has used a three-year average retention ratio model to 
project secondary numbers.  However the latest information from admissions indicates 
that the 81% retention ratio this generates this year for year 6 to year 7 is too low.  
The retention ratio in Ealing has been falling due to a drop in retention in a small 
number of schools in the borough and is now lower than it has been at any stage 
during the 25 years the council have been recording this information.  However 
admissions information for the September 2013 intake suggests that the addition of 
the 6 FE at William Perkins Academy (which has filled all its places for September 
2013) has attracted significant numbers of local children who would previously have 
transferred out of borough at secondary age.  Therefore, the council are using an 
83.5% retention ratio to project year 7 numbers.  The ratio has been at this rate or 
higher in 6 of the past 10 years and it is felt that this most accurately reflects the likely 
number of pupils joining high schools in the borough (including the new school) this 
year.  The council currently feels that, as there is not yet an increasing trend in 
retention at secondary, the 3-year average retention ratio model provides the most 
accurate forecasts for the other secondary school year groups. 
 
Despite the planned increases in provision, once the significantly higher numbers of 
children currently progressing through primary schools in the borough transfer into 
high school, the council expect to have an overall shortfall of capacity by 2016/17 and 
are projecting the need for at least 21 additional forms of entry at secondary level by 
2019/20 (see table 6).  However, as surplus is currently concentrated in a small 
number of high schools in the west of the borough, the council expect to have a 
significant shortfall of high school places for children living in the Acton, Ealing and 
Hanwell areas of the borough much sooner than this, with area level projections for 
Acton and Ealing at secondary showing a shortfall as early as September 2014. 

 
Other factors affecting overall LA pupil numbers 
The models used to determine the projections do not separately factor in individual 
dynamics (such as housing developments or increased migration) as the models 
assume these are picked up to a large extent by the past trends reflected in the 
methodologies themselves.  The authority does use a model to estimate the potential 
child yield for such developments but the actual impact on the school rolls depends on 
a wide range of factors.  These factors include whether the development attracts 
residents already living in the borough, the type of accommodation that they vacate, 
and the parental preference element that can be hard to predict.  The council also 
subscribe to the GLA roll projection service and use their projections models (which 
do take housing development and migration factors into account) to inform our 
planning, particularly in the longer term (5 to 10 years). 

 



IDENTIFIED NEED TABLES 
TABLE 1 

PRIMARY PROVISION: ADDITIONAL PROVISION AGREED BY CABINET AND DEPARTMENT 
FOR EDUCATION 

School Area Extn/New 
School 

Additional 
FE 

Temp/ 

Perm 

Status Date 
permanent 
places 
available 
(Sept) * 

Berrymede 
Infant and 
Junior 

Acton Extension 
and new 
build of 
infants 

1 Perm On site 2012 

Ark Priory 
Primary 
Academy 

Acton New school 2 Perm Complete 2013 

West Acton 
Primary 

Acton Extension 1 Perm On site 2013 

The Holy 
Family 
Catholic 
Primary 
School 

Acton New school 2 Perm Complete 2012 

North Ealing 
Primary 

Ealing and 
Hanwell 

Extension 1 Perm Complete 2010 

Fielding Ealing and 
Hanwell 

Extension 1 Perm Complete 2010 

Little Ealing Ealing and 
Hanwell 

Extension 1 Perm Complete 2010 

St John’s  Ealing and 
Hanwell 

Extension 0.5 Perm Complete 2009 

Brentside Ealing and 
Hanwell 

Extension 0.5 Perm Complete 2010 

Hobbayne Ealing and 
Hanwell 

Extension 1 Perm Complete 2011 

St. Mark’s Ealing and 
Hanwell 

Extension 0.5 Perm Complete 2011 

Christ the 
Saviour CE 

Ealing and 
Hanwell 

Extension 1 Perm On site 2012 



(VA) 

St Gregory’s 
Catholic (VA) 

Ealing and 
Hanwell 

Extension 1 Perm Complete 2012 

Grange Ealing and 
Hanwell 

Extension 1 Perm On site 2012 

Drayton 
Green 

Ealing and 
Hanwell 

Extension 1 Perm On site 2012 

Stanhope GNP Extension 1 Perm Implemen
ted 

2009 

Selborne GNP Extension 1 Perm Complete 2009 

Oldfield GNP Extension 0.5 Perm Complete 2009 

Wood End 
Infants and 
Academy 
(formerly 
Juniors) 

GNP Extension 1 Perm Complete 2009 

Ravenor GNP Extension 1 Perm On site 2012 

West 
London 
Academy 

GNP Extension 1 Perm Complete 2011 

Gifford  GNP Extension 1 Perm On site 2012 

Vicar’s 
Green 
Primary 

GNP Extension 1 Perm Pre 
planning 
(cabinet 
agreed) 

2014 

Greenwood 
Primary 

GNP Extension 1 Perm Pre 
planning 
(cabinet 
agreed) 

2014 

Horsenden 
Primary 

GNP Extension 1 Perm Pre 
planning 
(cabinet 
agreed) 

2013 

Dormers 
Wells Infant 

Southall Extension 0.5 Perm Implemen
ted 

2012 

Total F   25.5FE    

* NB. This is the permanent expansion date.  Additional “bulge” classes were required at a number of 
schools prior to permanent expansion to meet the demand for places. 



TABLE 2 

PRIMARY PROVISION: ADDITIONAL PROVISION CURRENTLY AT STATUTORY PROPOSAL 
STAGE (STILL TO BE AGREED BY CABINET AND DEPARTMENT FOR EDUCATION) 

School Area Extn/New 
School 

Addition
al FE 

Temp/ 

Perm 

Status Date perm 
places would 
be available 
(Sept) 

West 
Twyford 
Primary 
School 

Acton Extension 1 Perm Statutory 
notice 
published 

2014 

St 
Raphael 
Catholic 
Primary 
School 

GNP Extension  1 Perm Statutory 
notice 
published 

2014 

Clifton 
Primary 
School 

Southall Extension 0.5 Perm Statutory 
notice 
published 

2014 

Total 
FE 

  2.5FE    

 

TABLE 3 

SECONDARY PROVISION:  ADDITIONAL PROVISION AGREED BY CABINET AND 
DEPARTMENT FOR EDUCATION 

School Area Extn/New 
School 

Additional 
FE 

Temp/ 

Perm 

Status Places 
available 
from 

Dormers 
Wells High 
School 

Southall New school 
building 

2 Perm Complete 2012 

William 
Perkin CE 
High 
School 

GNP New school 6 (8 from 
2015) 

Perm On site 2013 

Total FE   8 (rising to 
10 from 
2015) 

   

 

 

 



TABLE 4 

SEN PROVISION 

School Area Extn/New 
School 

Addition
al places 

Temp/ 

Perm 

Status Places 
available 
from 

Castlebar 
School 

Ealing Extension 46 Perm Phase 1 
complete 
phase 2 pre 
planning 

2012 

William 
Perkin CE 
High 
School 
ARP 

GNP New school 30 Perm On site 2014 

West Acton 
ARP 

Acton  Extension 21 Perm On site 2014 

Mandeville 
school 

GNP Extension 45 Perm Phase 1 on 
site phase 2 
pre planning 

2012 

Total 
places 

  142    

 

TABLE 5 

PRIMARY: PROJECTED DEMAND BEYOND THE EXISTING/ AGREED PROGRAMME 

Area Date required FE 

Acton 2015/16 3  

Ealing North 2015/16 2 

Ealing South 2015/16 2 

GNP East  0 

GNP North 2015/16 1 

GNP West 2015/16 2  

GNP Central 2015/16 1 

Southall North 2015/16 1.5 

Southall South 2015/16 2 

Total FE  14.5 

 



TABLE 6 

SECONDARY: PROJECTED DEMAND BEYOND THE EXISTING/ AGREED PROGRAMME 

Area Date required FE 

Acton 

2015/16 1 

2016/17 4 

2017/18 4 

2018/19 5 

2019/20 9 

Ealing & Hanwell 

2014/15 1 

2015/16 2 

2016/17 5 

2017/18 5 

2018/19 6 

2019/20 9 

GNP 2019/20 2 

Southall 2019/20 1 

Total FE  21 

 


