	Ealing Local Strategic Partnership  

Report for Executive Board

Title: LSP Projects 2011
Report from: Policy and Performance
Author: Ann Griffiths
	Item number

	
	3

	Background  

Following the review of Ealing’s LSP in the first six months of 2010, the work of the partnership has shifted increasingly towards active projects to deliver positive changes for local people that cannot be achieved by any one partner working independently. 

In the past few months the Delivery Management Group (DMG), established to deliver these projects, has considered a range of options for potential projects to run through the LSP over the coming years. The background to the process for selecting these projects is outlined in this cover report below.

The detailed reports attached provide initial project scoping documents for three key projects agreed previously by LSP Executive to consider in more detail for potential delivery in 2011. It is proposed that these projects are delivered as the main focus of the LSP Executive’s work in 2011, managed in their day to day implementation by DMG.

 

	Purpose of report

The reports to LSP Executive:

· Propose three key projects for focus of the LSP over the coming year, outline the rationale and anticipated benefits of these, the scope of the work, milestones for implementation, resource requirements and next steps

· Seek agreement to establishing these three projects as the main focus of the LSP Executive’s work programme in 2011. 



	Recommendations 

It is recommended that LSP Executive:

· Consider and sign off the proposed projects for delivery through the LSP Executive in 2011

· Provide feedback and any further comment on the scope, direction or approach taken for these projects

· Recognise the large scale of this work and commit to ensuring sufficient buy-in and resource is available through partner organisations to ensure these projects deliver the benefits possible

· Provide feedback as to possible participants in project teams

· Agree to DMG managing the overall progress and performance of the projects, with quarterly updates to LSP Executive


Background to Project Proposals: LSP Projects 2011

Following a review of Ealing’s LSP in the first six months of 2010, the work of the partnership has shifted to focus on value for money projects that will deliver benefits on cross-cutting issues and which tackle problems that no single agency could tackle alone. Further background information on the process and findings of the review is available in previous reports brought to LSP Executive.

A Delivery Management Group, set up to focus on the active work of the LSP, considered a range of options for potential projects to run through the LSP over the coming years, which now form the basis of proposals for the projects to form the main work programme of the LSP Executive in 2011. 

Projects were shortlisted according to their ability to meet the priorities of the LSP in the coming year – crime, worklessness and poverty, and health – and taking account of the financial environment in which we’re operating, for the first round of projects are primarily focussed on projects that deliver efficiencies and service effectiveness in a way that contributes to LSP partners’ individual value for money programmes and agendas.

Projects were then prioritised according to their ability to meet specific criteria, and three key projects selected according to their likelihood at achieving these:

· Capable of delivering overall financial savings for one or more partner delivering services in Ealing

· Contribute to addressing one or more of the priority areas identified by the LSP for attention in 2010/11

· Cover issues or pursue ideas that no single organisation could achieve alone; that require significant partnership working and joint problem solving to deliver

· Deliver benefits for local residents and service users in a way that can be (and is proposed to be) measured, for example by delivering service transformation or improving process effectiveness

· Either:

· identify and address issues not currently being actioned elsewhere, or

· pursue ideas or opportunities not currently being actioned through another means, or

· facilitate the joining up or coordination of work occurring separately across partners, reducing duplication, or

· add value to existing work by extending or developing current projects further

Our vision for these projects is that they will contribute to the overall value for money agenda for each partner, adding to the work already ongoing within individual services and organisations to provide opportunities for greater efficiency and effectiveness through working together. They are also targetted at work that will help us improve outcomes on all our priority areas of focus.

In November 2010 LSP Executive were asked to consider a presentation which set out the rationale for prioritising these projects and the anticipated benefits of them, and agreed to LSP DMG carrying out more detailed work to scope and plan these projects, and to discuss with all stakeholders likely to be involved and relevant to the work, with a view to implementation from January 2011. 

The scoping reports presented to LSP Executive in January 2011 take the three projects prioritised and set out in more detail:

· a business case for the projects, including initial anticipated costs and benefits, resource requirements, dependencies and the opportunities they provide 

· project plans setting out timescales, milestones and resourcing requirement

· initial proposed methods of measuring the progress, outcomes and benefits of the work

· proposals for resourcing and project teams, based on engagement with stakeholders 

· demonstration of how the projects will interlink and support each other’s delivery, and help respond to the impacts of CSR and other challenges we face

· applied examples of successful delivery of similar projects and other areas, and the risks associated with failing to take any action on these areas.

We recognise that for many of these areas, some work is already occurring that will help us work better together as partners in the future and achieve wider results. We also recognise that the scale of the issues these projects seek to tackle means that initial stages of the work will require further investigation into benefits, resource implications in the long term, and robust analysis of current needs, access and use of services. 

The first stages of all the projects will therefore involve more in depth discussions with partners and services relevant to the proposals to examine the feasibility, costs and benefits of the work in more detail in the long term, and to identify potential long term project leads, teams and the actions required to put them into practice. This will also include identifying where projects are already established tackling some of these issues and where we can build on these, conducting detailed needs analyses, and identifying significant opportunities for joining up existing work.

In the first instance the initial phase, establishment of groups of people who can work together on these projects, and information collection, analysis and mapping will be managed through the Policy Team with support and input from DMG. It is anticipated that the next two quarters will produce, through all these projects working together, a picture of current information and data held by partners, and how this is used and flows; a better understanding of who our most prolific service users are in Ealing, where they are, and what their needs are; and a picture of our current property assets and how they are used.

This will inform work in the latter half of 2011 to bring this information together to inform positive change and increased efficiency in how we find out about and understand our communities, what we do with this information, how we deliver services to local people in terms of joint work, geographical location, use of buildings and other assets, and possible alternative methods of service delivery.

