                                        CCTV WORKING GROUP FINAL REPORT


1. introduction

The Overview and Scrutiny Committee on 2 November 2004 agreed that a working group be established to scrutinise the delivery of CCTV in Ealing. The CCTV Working Group was comprised of Councillors Bell, Young and Sondh. 

The key issues for the working group to consider were identified as:

· evaluation of the concerns expressed by the CCTV monitoring group and criticism by the police and local media

· to address the concerns about whether CCTV was being deployed effectively through the Borough

· the role and training of operating staff  

· an assessment of the overall management of the system

· the effectiveness of the recently established steering group

2. Background

2.1
CCTV Operation in Ealing
CCTV operation in Ealing falls under Parking Services. A newly appointed CCTV manager oversees the operation and control room. There are around 300 CCTV cameras operating in Ealing which are monitored in two separate control rooms; bus lane patrol and community safety. Cameras are split at a ratio of 50:50. Two of the bus lane workstations are situated in the community safety control room and monitoring staff need to access these workstations from time to time. Access to the control room has caused concern amongst some stakeholders but physical changes may be needed to the control room to ensure only accredited staff have access.

The control room is staffed by the Council’s general security staff, which falls under the Hall Services Contract.

2.2
Community Involvement
The CCTV operation is funded by a variety of sources including Community Safety Partnership, the Ealing Broadway Citizen Partnership Group and Ealing Council. Its maintenance and operation has input from the independent CCTV Monitoring Group and a recently established CCTV Steering Group.
3. Issues identified

Members met with the Head of Community Safety, members of the Ealing Metropolitan Police; the Chief Superintendent and associates, officers from Parking Services and the Director of Services to Communities. 

Members undertook a tour of the both CCTV control rooms and were shown footage by the police of criminal activity, drug crime and anti-social behaviour shot from CCTV cameras in the Borough. 
Arising from the consultations, the following issues were raised as areas of concern:

· general Security Staff, falling under the Halls Services contract, are operating the CCTV control room; 

· police use the control room frequently and generally have few problems gaining access. However, the overall operator understanding of process and liaison arrangements has caused concern;
· there is police concern that staff do not have the ability to meet the standards to act on information with respect to identifying criminal activity;

· during a visit to the CCTV control room, members did witness evidence of operators having crime hotspot information. Police, however, are not willing to share information on individual offenders until operators have received adequate and extensive training and have been vetted;

· there is a need to meet with, and implement ongoing consultation with all stakeholders to understand the various needs of the system and ensure that the Council has support and co-operation of those affected; 

· members of the CCTV Steering group have expressed dissatisfaction with it. The head of service feels the group is moving in the right direction. However, it needs formalising and to be chaired at a higher level;

· the working group supports the Head of Community Safety, the Metropolitan Police and Director of Services to Communities who would like to see an independent review of effectiveness the CCTV system, similar to that done in 1999 but focusing on a strategic view of whole system.

Comparisons see table overleaf

The Westminster model is interesting but not transferable to Ealing because of different scale and problems. There are other models e.g. Camden, where bus lane and parking enforcement cameras operate alongside community safety cameras and Bromley (head of service is to report to OSC at a later date). Both are identified as examples of excellent practice and use different funding models. If Ealing were to adopt such a different model, the strategy and operation would have to take into account the priorities of any funders. Appendix 1 provides some comparative information for CCTV cameras. It shows that:

· Ealing has a high number of cameras in operation, running as two separate systems (traffic infringements, bus lane monitoring and community safety);

· Ealing employs the same number of staff as other boroughs to monitor up to double the amount of cameras.

4. Recommendations

In light of the work undertaken and the information received, the working group recommends the following:

· that the specification for tendering the CCTV control room goes to Safer Communities Ad Hoc Scrutiny Panel for further scrutiny;

· that the service look for optimum staffing to meet Ealing’s requirements e.g. explore whether it would be better to have fewer operators thoroughly trained on a higher salary scale, or more operators with less training on a lower salary; 
· that operative staff undergo training and are vetted by police to ensure that police will share intelligence and direct operators with confidential information needed to ensure a safer community; 

· consideration be given to the physical changes to the control room to ensure only vetted staff have access to the relevant areas;

· the management of the community safety CCTV cameras be transferred to community safety unit;

· stakeholder needs for CCTV are identified;

· the membership of the CCTV Steering Group be reviewed to ensure appropriate stakeholder representation;

· the CCTV Steering Group is chaired by a high level officer to ensure specific service interests do not over-ride stakeholder or strategic requirements for CCTV;

· the service head reports further information of comparable data to the Overview and Scrutiny Committee at a later date.
	Q & A REGARDING CCTV OPERATORS FROM OTHER LOCAL AUTHORITIES

	Local Authority
	CCTV Operators Contracted or Directly Employed by the Council?
	What is the CCTV Coverage?
	How is the CCTV Control Room Staffed?
	What is the Pay-Rate for the CCTV Operators?
	How Many CCTV Cameras do you have?
	What Radio Connections is it linked to?

	Hillingdon
	Directly employed by the Council
	24 hours per day 7 days per week
	3 staff at any one time
	£18,000 - £21,000 PLUS 20% for out of hours work
	120 community safety cameras
	Police and TownLink radio

	Hounslow
	Contracted by Broadland Guards and Reliance Security
	24 hours per day 7 days per week
	1 staff at any one time
	£7.00 per hour
	33 community safety cameras
	Police and TownLink radio

	Westminster
	Funded by private enterprise
	24 hours per day 7 days per week
	3 staff at any one time
	£8.50 per hour
	100 community safety cameras
	Police and TownLink radio, Street Wardens

	Brent
	Contracted
	24 hours per day 7 days per week
	2 staff at any one time
	£7.00-£7.50 per hour
	111 community safety cameras
	Police and 2 Town Centres radio

	Ealing
	Contracted
	24 hours per day 7 days per week
	4 staff at any one time during the day, 3 at any one time at night
	£8.50 per hour (£5.36 to operators)
	300 cameras
	Police and TownLink radio (TBC K Bennett)
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