	[image: image1.png]



Call In

ANNUAL REPORT 2004/05
Call in Membership:
Councillor Jill Stokoe (Chair)

Councillor Jon Ball 

Councillor Ian Green  

Councillor Phil Greenhead 
Councillor Yoel Gordon 

Councillor Gurcharan Singh

Councillor Manmohan Sondh 

Councillor Yvonne Johnson

Councillor Mrs Hazel Ware

Committee Administrator

 Pauline Ferris




Call in
ANNUAL REPORT 2004/05

            Councillor Jill Stokoe

            Chair Call-in Panel

Introduction and SUMMARY OF WORK DURING THE MUNICIPAL YEAR 2004/2005

Scrutiny Call-in Panel held its first meeting in June 2004. Prior to this date, the Scrutiny Co-ordinating Committee had heard call-ins. Compared with other local authorities, Ealing had a high number of call-ins (aprox 80 in 2003/04). From May 2004, however, Shadow Cabinet has been invited to attend Cabinet meetings and this more collaborative approach has reduced the number of call-ins.

The purpose of call-in is to enable Scrutiny to provide effective challenge to the Executive. It can also be an effective tool for demonstrating openness and transparency in the decision making process. However, of the thirteen call-ins since June 2004, twelve have been by Shadow Cabinet and one by the Liberal Democratic Group. The table provides details of call-in to February 2005 and shows the outcome arising from each call-in.  It should be noted that even where the decision of Cabinet was upheld, concerns and comments expressed by Scrutiny were forwarded to Cabinet and were subsequently agreed and noted. 

Call-ins 2004/05:

	Meeting 1 – 30 June 2004

	1. Ealing Town Centre "Dickens Yard" (land rear of Ealing Town Hall and Nos. 8-36 New Broadway, W5) and 2-12 New Broadway, W5 - Final Development Brief & Marketing of Site. Call-In by Shadow Cabinet.

- due to reason that development brief for Dickens Yard had been altered and should be subject to further consultation with residents, amenity groups and Area Committees.

	Portfolio holder
	Councillor Steven Sears Transport & Planning

	Decision of Panel 
	Decision of Cabinet Upheld

	Further action taken 
	No further action required

	


	Meeting 2 – 28 July 2004  

	1. Development Sites in Southall - Final Briefs, Proposals for Heller House, Norwood Road. Call-In by Shadow Cabinet. 
- to seek understanding and clarification of the effects of the proposals on Heller House and its impact upon service users.

	Portfolio holder 
	Councillor Sears Transport & Planning 
Councillor Brookes Regeneration (did not attend)

	Decision of Panel
	Proposals relating to Heller House were referred back to Cabinet for further consideration

	Further action taken
	Cabinet reconsidered report on 21 September and agreed recommendations, noting Call In Panel's concerns.

	2. Human Resources Restructuring - Call-In by Shadow Cabinet

- to seek clarification of aspects of Human Resources Restructuring

	Portfolio holder 
	Leader

(did not attend)

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required.

	3. Development Programme - Ealing Town Centre and Ealing Area, Ealing Festival Summer Streets Project Call-In by Shadow Cabinet.

- to question the financial viability and appropriateness of allocating resources to street entertainers.

	Portfolio holder
	Councillor Sears Transport & Planning

Councillor Brookes Regeneration

Councillor Delaney Streets & Environment
(did not attend)

	Decision of Panel
	Decision of Cabinet upheld

Concerns of Panel to be relayed to Cabinet regarding implications for future reports and call in procedures

Report to be submitted to O&S Committee giving details of timescales of commissioning of artists and contracts and explaining why implementation of commissioning had taken place before call in procedures were complete

	Further action taken
	Cabinet considered Call In Panel's concerns on 21 September and noted and agreed the comments of the Call-In Panel regarding timescales for the Ealing Festival Summer Streets Project Event.

Report is timetabled for consideration by O&S Committee on 2 November 2004

	


	Meeting 3 –13 October 2004  

	1. Perceval House - Refurbishment Programme Call-In by Shadow Cabinet 

- to seek understanding and clarification of the business case of the refurbishment project and subsequent cost per employee.

	Portfolio holder 
	Councillor Thomson Deputy Leader

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required


	Meeting 4 – 4 November 2004  

	1. Universal Services (Streets) - Half Year Review of Charges - Call-In by Shadow Cabinet 

- Decision Implementation date prior to end of Call In Period

- Concerns over amount of charges raised by raising charges on clinical waste

- to achieve greater clarification on possible increases in CPZ charges in regard to overall income and expenditure of these schemes.

	Portfolio holder 
	Councillor Delaney Streets & Environment

Councillor Wall Transport & Planning

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	Welcomed the decision of the Portfolio Holder to delay implementation of the charges until 1st April 2005.

Requested that officers consider the timelines when submitting reports to Cabinet to ensure compliance with the Call In process.

	


	Meeting 5 – 1 December 2004  

	1. Jubilee Gardens & Heller House - Results of Public Consultation - Call-In by Shadow Cabinet 

- To seek more understanding of the decision and its implication and question the soundness of the decision as the Shadow Cabinet feels that not all of the options have been properly explored and feel further consultations would be beneficial as the present blueprint is unacceptable.

	Portfolio holder 
	Councillor Thomson Customer Engagement
Councillor Nirwal Developing Young People

	Decision of Panel
	Decision of Cabinet Upheld

(attended by 30+ members of public and full engagement and debate session held as part of considerations)

	Further action taken
	No further action required.

	

	Meeting 6 – 12 January 2005

	1. Parking Policy – Special permits and PCN Objections - Call-In by Liberal Democratic Group

To seek understanding of whether early written PCN representations that continue to be received will be ignored or dealt with at a later stage;

To question the soundness of this decision on i) the perception that it would generate of an unlistening council and ii) the fact that many of these representations would simply be repeated after the formal notice has been issued so that the savings justifying the decision were illusory;

To question whether the decision, deliberately making the council less responsive to residents, conforms with the agreed policy of improving our service to residents via the response programme.

	Portfolio holder 
	Councillor Wall

Transport and Planning

	Decision of Panel
	That the report be referred back to Cabinet

	Further action taken
	Report to be considered by Cabinet of 22nd February or 15th March 05

	2. Petts Hill Bridge – Results of Public Consultation - Call-In by Shadow Cabinet

To seek more understanding of the decision and its implications and to ensure that residents concerns were addressed prior to the implementation and a review of the other options available and related comparative costs of other schemes as opposed to the current scheme.

	Portfolio holder 
	Councillor Wall

Transport and Planning

	Decision of Panel
	Decision of cabinet Upheld (agreed by majority vote)

	Further action taken
	No further action required.

	3. Clean and Green Contract Award - Call-In by Shadow Cabinet

To seek more understanding of the decision and its implications and question the soundness of the decision and to clarify the award process and procedure to ensure all potential contractors were afforded equal opportunity during the tender and contract process

	Portfolio holder 
	Councillor Delaney

 Streets and Environment

	Decision of Panel
	Item referred to Overview and Scrutiny Committee on 18th January for consideration

	Further action taken
	A comprehensive discussion was held at O&S Committee with the Portfolio Holder in attendance.

Outcome: O&S Committee upheld the decision of cabinet

	

	Meeting 7 – 9th February 2005

	1. Southall Property Improvement Strategy – Sale of Southall Community Centre – Call-In by Shadow Cabinet

To seek more understanding of the decision and its implications and question the soundness of the decision and whether it conforms with agreed policies as the Shadow Cabinet were concerned about the extent and process of consultation; unclear about what will happen to the groups which currently use the centre during refurbishment and concerned that the grounds for terminating the current tenancy were unclear

	Portfolio holder 
	Councillor Brookes

Regeneration

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required

	2. Revenue Budget 2004/05 – Update and Medium Term Financial Strategy

To question the soundness of the decision and whether it conforms with agreed policies as Shadow Cabinet felt that no consultation had taken place with the various organisations that use the drop-in language sessions or what the cut means to their ability to access services in the Borough  and this does not help ‘inclusivity’ of all members of Ealing’s diverse community.

	Portfolio holder 
	Councillor Thomson

Deputy Leader, Customer Engagement

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required

	3. Ealing Schools, Second Schools PFI Scheme – Final Business Case

To seek more understanding of the decision and its implications and to question the soundness of the decision by looking further at the Affordability Gap and the robustness of the Business Case

	Portfolio holder 
	Councillor Nirwal

Developing Young People

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required


Learning Points

1. Call-in is not the only means by which Scrutiny holds the executive to account  (other means include post decision scrutiny in the various scrutiny panels). However, it is a useful formal mechanism.

2. Call in plays a valuable role in providing transparency in the decision making process (e.g. Heller House, Parking Policy).
3. Call in is still used by opposition groups as a way of carrying out the opposition function. 

4. The majority party should see Scrutiny Call-In as a valuable aid in the decision making process and an opportunity to provide critical friend challenge to the Executive and so be prepared to initiate call-in.
attendance 

Panel members

	Name
	Total possible
	Actual attendance
	Apologies received

	Councillor Stokoe
	7
	7
	-

	 Councillor Ball
	7
	6
	

	 Councillor Green
	7
	3
	Apols X2 sub x2

	 Councillor Greenhead
	7
	4
	Apols X1 sub x1

	 Councillor Gordon
	7
	5
	Sub x2

	 Councillor G Singh
	7
	2
	Apols X2 sub x2

	 Councillor Sondh
	7
	6
	Sub x1

	 Councillor Wall
	1
	1
	-

	 Councillor Mrs Ware
	7
	4
	Sub x4

	Councillor Yvonne Johnson
	6
	3
	Apols x1


Portfolio Holders

	Name
	Total possible
	Actual attendance

	 Councillor Sears
	3
	2

	Leader
	1
	0

	 Councillor Thomson
	2
	2

	 Councillor Delaney
	3
	2

	 Councillor Nirwal
	1
	1

	Councillor Wall 
	4
	4


Chair’s concluding comment

The call-in process has improved in the last year. There has been an improvement in the quality of the questioning by members, (due in part to the member development programme, which has been very successful in addressing members’ training needs –(see OSC report par 3.1) Call-in has added value. Members of the public have been encouraged to contribute their knowledge and experience to the debate and members of the panel have scrutinised and reviewed policy decisions in depth. I believe that these factors have promoted critical friend challenge from all sides.
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