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Introduction and SUMMARY OF WORK DURING THE MUNICIPAL YEAR 2005/2006

The number of call-ins has decreased significantly since 2003/04 from approximately 80 to 16 in 2005/06. This is slightly more than during 2004/05 when there were thirteen.  

The purpose of call-in is to enable Scrutiny to provide effective challenge to the Executive. It is also be an effective tool for demonstrating openness and transparency in the decision making process. However, of the sixteen call-ins since May 2005, fourteen have been by Shadow Cabinet, one jointly by Shadow Cabinet the Liberal Democratic Group and one by a group of six members. In all cases, the decision of the cabinet was upheld and there was no further action taken. There were three occasions when a vote was taken. The table below provides details of call-in to April 2006 and shows the outcome arising from each call-in.  

Call-ins 2005/06:

	Meeting 1 – 25 May 2005  

	1. Ealing Summer Events Programme:  Call-In by Shadow Cabinet 

· to question the soundness of the decision

· identify the need for council policies to guide decisions

· to ask why, for the second year running, there had been a breach of procedures in regard to Call-In

	Portfolio holder
	Sport, Leisure & Culture (Councillor Anand)

	Decision of Panel 
	Decision of Cabinet Upheld

	Further action taken 
	No further action required


	2. Proposed Sudbury Hill CPZ: Results of Consultation: Call-In by Shadow  Cabinet
· to seek  more understanding of the decision and its implications

· to question the soundness of the decision, bearing in mind the resounding rejection of the proposed CPZ by local residents

· to identify the need for council policies to guide decisions

	Portfolio holder 
	Transport & Planning (Councillor Wall)

	Decision of Panel
	Decision of Cabinet Upheld

	Further action taken
	No further action required

	3. Development of Swimming Pools in Ealing: Call-In by Shadow Cabinet

· to seek  more understanding of the decision and its implications

· to find out more about the financial elements of these proposals and the proposed locations of new baths

	Portfolio holder 
	Equality, Diversity & Community Cohesion; Regeneration; Transport & Planning; Streets & Environment; Developing Young People

(Councillors Anand, Wall and Nirwal)

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required.

	4. Response Programme – Update 19 – ICT Addendum: Call-In by Shadow Cabinet

· to seek  more understanding of the decision and its implications

· to question the soundness of the decision 

· to identify the need for Council policies to guide decisions

· to discover the flaws in the contract management procedure and the implications for the Response programme and the financial risks to the Council

	Portfolio holder
	Leader (Councillor Thomson)

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required.

	


	Meeting 2 – 29 June 2005  

	1. Review of Fostering Allowances: Call-In by Shadow Cabinet 

· to seek more understanding of the decision and its implications

to identify the need for Council policies and measures to assist the Council in  recruiting and retaining foster carers

	Portfolio holder 
	Developing Young People (Councillor Nirwal)

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required

	2. Acton Property Improvement Strategy: Call-In by Shadow Cabinet 

· to seek more understanding of the decision and its implications

     to question the soundness of the decision, specifically in relation to the decrease in   parking spaces and the financial arrangements for the strategy

	Portfolio holder 
	Economic & Social Regeneration (Councillor Brookes)

	Decision of Panel
	Decision of Cabinet upheld

	Further action taken
	No further action required.

	3. Bus Priority Schemes – Old Oak Common Lane / Brunel Road / Greenford Road: Call-In by Shadow Cabinet

· to question the soundness of a bus lane on Greenford Road at the Iron Bridge

     to recommend that implementation is put on hold until measures to combat issues  at McDonalds and the Timber Yard have been put in place and further analysis is undertaken to see if the congestion can be solved in this way.

	Portfolio holder 
	Transport & Planning (Councillor Wall)

	Decision of Panel
	Decision of Cabinet Upheld

	Further action taken
	No further action required.

	4. Human Resources – Health and Safety: Call-In by Shadow Cabinet 

· to seek more understanding of the decision and its impact upon the departments they serve

· to question whether the decision conforms with agreed policies

	Portfolio holder 
	Leader (Cllr Thomson)

	Decision of Panel
	Decision of Cabinet Upheld

	Further action taken
	No further action required.

	5. Shepherds Bush Cricket Club – Approval of Transfer of Bromyard Leisure Centre Capital Receipt: Call-In by six members of the Council

· to seek more understanding of the decision and its implications

· to question the soundness of the decision

· to question whether the decision conforms to agreed policies, specifically

i) whether alternatives have been fully considered,

ii) the level of confidence that the report describes will be delivered,

iii) the level of the contribution.

	Portfolio holder 
	Leisure, Sport and Culture (Councillor Anand)

	Decision of Panel
	Decision of cabinet Upheld 

	Further action taken
	No further action required.

	

	Meeting 3 – 18 August 2005  

	Hanwell Boxing Club: Call-In by Shadow Cabinet 

- to seek more understanding of the decision, to question the soundness of the decision and to investigate further the implications of the decision, in particular the financial consequences and the impact upon amenities.

	Portfolio holder 
	Leisure, Sport & Culture, Planning (Councillors Anand and Wall)

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required

	

	Meeting 4:13 October 2005  

	1. Formalisation of Non Residential Charging: Call-In by Shadow Cabinet 

- to seek more understanding of the decision, to question the soundness of the decision due to the lack of consultation and concerns about the impact on users of excluding water rates etc.

	Portfolio holder 
	Independent Living (Cllr Hunte)

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required

	2. Parking Services Review of Charges Car Park Tariffs and Operational Hours: Call-In by Shadow Cabinet

- to seek more understanding of the decision and its implications, to question the soundness of the decision based on facts taken or not taken into account, in particular, concerns on the impact of car-park charges on revenue and usage.

	Portfolio holder 
	Transport & Planning (Cllr Wall)

	Decision of Panel
	Decision of cabinet Upheld

	Further action taken
	No further action required

	

	Meeting 5: 30 November 2005  

	Around Ealing Magazine: Improvements: Call-In by Shadow Cabinet 

- to seek more understanding of the decision and its implications, to question the soundness of the decision based on facts taken or not taken into account; to make recommendations to Cabinet and / or Council; to question the decision on financial grounds and the evidence provided in the ‘Five Years of Communications’ report (MORI survey)

	Portfolio holder 
	Leader (Cllr Thomson)

	Decision of Panel
	Decision of cabinet Upheld (agreed by majority vote)

	Further action taken
	No further action required

	
	

	Meeting 6: 5 January 2006  

	1. Ealing Town Centre: Dickens Yard and Nos 2-12 New Broadway, W5 – Evaluation of Stage 2 Bids and Selection of Preferred Bidder: Call-In by Shadow Cabinet 

 - to seek more understanding of the decision and its implications, to question the soundness of the decision based on facts taken or not taken into account; to make recommendations to Cabinet and / or Council; to put forward that the two top bidders should be put into the final process based on the evaluation results; to pursue further the independence of Knight Frank as the Council’s advisors; to investigate further the size of low cost housing and its impact on revenues for the Council; and to review the bid submission process and scoring.

	Portfolio holder 
	Economic and Social Regeneration, Transport and Planning Policy (Cllrs Brookes and Wall)

	Decision of Panel
	Decision of cabinet Upheld (agreed by majority vote)

	Further action taken
	No further action required

	2. Budget Strategy: Call-In by Shadow Cabinet and the Liberal Democrat group

 - to seek more understanding of the decision and its implications, to question the soundness of the decision based on facts taken or not taken into account, and to examine the savings outlined in the decision based on facts taken or not taken into account.

	Portfolio holder 
	Finance and Performance (Cllr Beecroft)

	Decision of Panel
	Decision of cabinet Upheld (agreed by majority vote)

	Further action taken
	No further action required

	

	Meeting 7. 9 March 2006  

	Grant Aid to Voluntary and Community Groups for 2006/07: Call-In by Shadow Cabinet 

- to seek more understanding of the decision and its implications; to explore whether groups have been consulted on the impact of transport cuts on their viability to continue.

	Portfolio holder 
	Equalities, Diversity and Community Cohesion (Cllr Dheer)

	Decision of Panel
	Decision of cabinet Upheld 

	Further action taken
	No further action required


Learning Points

1. Call-in is not the only means by which Scrutiny holds the executive to account  (other means include post decision scrutiny in the various scrutiny panels). However, it is a useful formal mechanism.

2. Call in plays a valuable role in providing transparency in the decision making process. 

3. Call in is still used by opposition groups as a way of carrying out the opposition function. 

4. The majority party should see Scrutiny Call-In as a valuable aid in the decision making process and an opportunity to provide critical friend challenge to the Executive and so be prepared to initiate call-in.
attendance 

Panel members

	Name
	Total possible
	Actual attendance
	Apologies received

	Councillor Yvonne Johnson (Chair)
	7
	7
	-

	Councillor Jon Ball
	7
	7
	

	Councillor Brian Castle  
	7
	5
	1

	Councillor Tejinder Singh Dhami
	7
	4
	2 (1 sub)

	Councillor Yoel Gordon
	7
	7
	

	Councillor Bassam Mahfouz
	7
	6
	

	Councillor Glen Murphy
	7
	6
	

	Councillor Gurcharan Singh
	7
	6
	

	Councillor Manmohan Sondh
	7
	2
	1


Portfolio Holders

	Name
	Actual attendance

	 Leader
	1

	Councillor Hunte
	1

	 Councillor Brookes
	2

	 Councillor Beecroft
	1

	 Councillor Nirwal
	2

	Councillor Wall 
	3
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