GOVERNANCE POLICY STATEMENT

1.
Introduction
1.1
This Statement is prepared in compliance with the Local Government Pension Scheme (Amendment) (No 2) Regulations 2005. It sets out the Policy of London Borough of Ealing, as administering authority, in relation to its Governance responsibilities for the Local Government Pension Scheme (LGPS).


2.
Governance Framework

2.1
Elected Members (the full Council) have overall responsibility for the governance of the Scheme.  The governance framework is supported by:


(a) The Pension Fund Panel

(b) Officers of the Council; and

(c) Professional Advisors

3.
Delegation of Function
3.1
The stewardship function is delegated to the Pension Fund Panel (PFP) and the Council ratifies decisions made by the Panel.  The PFP consists of nine local councillors and two non-voting employee/trade union representatives.  The Chair and Vice-Chair are both elected by the Panel at its first meeting of the municipal year.

3.2
The Panel meets quarterly to consider issues concerning the Scheme and to review the performance of the pension fund. Other meetings may also be convened to consider urgent/specific matters, such as the selection of service providers.  Panel meetings are quorate if a third of the members are present.

3.3
The Executive Director of Corporate Resources (Section 151 Officer), supported by the Director of Corporate Finance, is responsible for implementing Council policy and PFP decisions in the areas of scheme administration, funding, investment, communications and risk management.  The Head of Legal provides legal advice to the PFP.  The Strategic Finance and Human Resources teams provide routine professional support.

3.4
The Council employs external professional advisors, including: fund actuary, investment advisers, fund managers, global custodian, independent performance measurers and pensions administrator.

4.
Pension Fund Panel Terms of Reference


4.1
The Terms of Reference of the PFP is as follows:

(i)
To decide all matters relating to policy and target setting for, and monitoring the investment performance of, the pension fund

(ii)
To consider and decide all matters regarding the management of the pension fund’s investments, including sales and acquisitions of properties to be owned by the Council for statutory pension purposes; and

(iii)
To consider and make recommendations on policy and staff related issues, which have an impact on the pension fund directly or indirectly through changes in employer pension contribution rates.

5.
Review of this Policy Statement

5.1
This Statement will be revised and a new version approved and published by the Panel following any material changes in the Council’s policy on any of the matters included in the statement.

London Borough of Ealing’s Current Compliance Position

1. Since 1st April 2006, Administering Authorities have been required to publish and maintain a Pension Fund Governance Statement setting out the governance arrangements for their Fund including details of membership, how often they meet and the decision making process. This came into force following an amendment to the 1997 Local Government Pension Scheme Regulations. The London Borough of Ealing’s is attached as Appendix 1.
2.  On 30th June 2007, the 1997 Regulations were further amended to require Pension Funds to report on the level of compliance on their governance arrangements against a set of best practice principles and where they did not comply to state the reason why. The Communities and Local Government Department (CLG) published a draft Governance Compliance Statutory Guidance note on 8th October 2007 for consultation.

3. The CLG Guidance provides a detailed description of each of the best practice principals against which compliance is to be measured and also an example of how the Compliance statement should be completed. The principles are set out below in bold and how far Ealing complies with the guidance are shown in normal font.

3.1. STRUCTURE 

a) The management of the administration of benefits and strategic management of fund assets clearly rests with the main committee established by the appointing council. 

Compliant

The Council Constitution clearly sets out that responsibility for the management of the Pension Fund resides with Pension Fund Panel

b) That representatives of participating LGPS employers, admitted bodies and scheme members (including pensioner and deferred members) are members of either the main or secondary committee established to underpin the work of the main committee- 

Partly Compliant

The larger admitted bodies e.g. Thames Valley University (TVU)  are invited to participate on the Pension Fund Panel and trade union representatives sit on the panel as observers.

c) That where a secondary committee or panel has been established, the structure ensures effective communication across both levels – 

Not applicable 

The Council does not have a secondary Committee or Panel.

d) That where a secondary committee or panel has been established, at least one seat on the main committee is allocated for a member from the secondary committee or panel – 

Not applicable

The Council does not have a secondary Committee or Panel.

3.2.  REPRESENTATION  

a)  That all key stakeholders are afforded the opportunity to be represented. within the main or secondary committee structure. These include :-

i)  employing authorities (including non-scheme employers, eg, admitted bodies);

ii)  scheme members (including deferred and pensioner scheme members), 

iii) independent professional observers, and

iv) expert advisors (on an ad-hoc basis).

Partially Compliant

Representation on the Pension Fund Panel is open to the larger admitted bodies and two trade union representatives sit on the panel.  The Panel has not appointed an independent professional observer but has appointed expert advisors who attend each Panel meeting.

b) That where lay members sit on a main or secondary committee, they are treated equally in terms of access to papers and meetings, training and are given full opportunity to contribute to the decision making process, with or without voting rights – 

Compliant

Committee papers are published prior to the meeting and where issues affect other employers or scheme members information is provided and opportunities for consultation exist within the current framework.

3.3. SELECTION & ROLE of LAY MEMBERS  

a) That committee or panel members are made fully aware of the status, role and function they are required to perform on either a main or secondary committee. – 

Compliant

Members are aware of their roles and responsibilities as members of the Pensions Fund Panel, their terms of reference is set out in the constitution.

3.4. VOTING 

a) The policy of individual administering authorities on voting rights is clear and transparent, including the justification for not extending voting rights to each body or group represented on main LGPS committees. – 

Not Compliant 

The constitution does not provide for non-Councillor members to be given voting rights.

3.5. TRAINING/FACILITY TIME/EXPENSES  

a) That in relation to the way in which statutory and related decisions are taken by the administering authority, there is a clear policy on training, facility time and reimbursement of expenses in respect of members involved in the decision-making process. – 

Compliant

Training is provided to members of the Pension Fund Panel to assist with the decision making process.  All members have the opportunity to attend particular training meetings and there is a training budget to fund these.

b) That where such a policy exists, it applies equally to all members of committees, sub-committees, advisory panels or any other form of secondary forum. – 

Compliant 

Training sessions are conducted at PFP meetings to enable all Panel members to obtain training on topical issues.

3.6. MEETINGS (frequency/quorum) - 

a) That an administering authority’s main committee or committees meet at least quarterly. – 

Compliant

Pension Fund Panel meets at least once a quarter

c) That an administering authority’s secondary committee or panel meet at least twice a year and is synchronised with the dates when the main committee sits. – 

Not applicable 

No secondary committee

d) That administering authorities who do not include lay members in their formal governance arrangements, provide a forum outside of those arrangements by which the interests of key stakeholders can be represented – 

Partially Compliant, 

There are two lay representatives on the panel.  Whilst consultation with key stakeholders takes place there is no forum for interests to be directly represented.

3.7. ACCESS 

a) That subject to any rules in the council’s constitution, all members of main and secondary committees or panels have equal access to committee papers, documents and advice that falls to be considered at meetings of the main committee. – 

Compliant

Panel meeting papers have to be sent to Members at least 7 days prior to the meeting. All members invited to the Panel have equal access to papers, documents and advice.

3.8. SCOPE

a) That administering authorities have taken steps to bring wider scheme issues within the scope of their governance arrangements – 

Compliant

The Panel already considers a wider range of Pension Fund issues outside of investment.

3.9. PUBLICITY  

a) That administering authorities have published details of their governance arrangements in such a way that stakeholders with an interest in the way in which the scheme is governed, can express an interest in wanting to be part of those arrangements. – 

Partially Compliant

The governance policy statement attached above was consulted upon prior to publication and is published on the Council’s website.

