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	Purpose of Report: 
To seek Cabinet approval for a £11.1m programme for town centre and regeneration activities over the next 3 years. 


1. Recommendations

1.8 That Cabinet approve the expenditure of £4.04m of s106 funds and £7.06m of capital expenditure for the programme of town centre and regeneration activities as set out in Appendix 1. The £7.06m is subject to the approval of the Capital Programme additions in the "Budget Strategy and Council Tax 2008/09" report set out elsewhere on the agenda.

1.9 That final programmes for each area will be drawn up following consultation with the community and businesses and approval to be delegated to Executive Director of Regeneration and Housing following consultation with Portfolio Holder for Regeneration.

2. Reasons for recommendations

2.1 – Regeneration is one of the Council’s top priorities.  This programme has been developed to invest in the town centres of Ealing which are very important to the Borough and require significant investment to facilitate future developments within the area.  Other activities in the programme include tackling worklessness and skills issues and supporting Ealing’s businesses.

2.2 – Town centre regeneration - A programme of public realm improvements, business support and town centre management to boost each town centre and attract investment. 

The core projects detailed in Appendix 1 include:

· Streetscape improvements – street clutter removal, signage improvements, new litterbins and street furniture, paving where appropriate. 

· Shop front improvement programme to encourage retailers to improve the appearance of shop frontages and consequently the streetscape.  

· Transport improvements – CPZs, parking solutions, ‘stop and shop’ and other traffic improvements.

· Town centre management – to encourage inward investment, improve image and profile, help businesses develop and grow.

2.3 Borough-wide economic regeneration - This programme includes measures to tackle worklessness in deprived parts of the borough and activities to promote the borough to attract inward investment and support key business sectors in the borough.
2.4
On 13th November 2007 Cabinet considered a report that identified over £4.04m of s106 funds available for expenditure.  At the meeting Cabinet agreed to:

1. Mandate officers to suggest projects to the area committees to be funded by the available s106 monies.

2. Refer the report to all area committees for comments, suggestions and proposals for expenditure and for Cabinet to receive these at a future meeting.

Proposals were drawn up by each area manager to allocate the £4.04m of s106 monies identified for each of the 7 areas. During January and February 2008, these proposals were taken to the relevant area committee for consideration and agreement on a recommendation to Cabinet for expenditure. The proposals for s106 expenditure detailed in Appendix 1 reflect the recommendations and comments from the area committees. Following the Acton Area Committee, an additional meeting to discuss s106 expenditure will be held. 

3. Financial

S106 funds are held in separate designated accounts within the Council’s accounts, and may be used for any revenue or capital purpose provided this is allowed for under the terms of the s106 agreement. Appendix 1 proposes how £4.04m of these funds will be used in 2008/2009, 2009/2010 and 2010/2011. This schedule also includes £7.06m of mainstream capital funds for town centre initiatives which are set out for approval as part of the “Budget Strategy and Council Tax 2008/2009” report elsewhere on the Agenda.

In some circumstances the original project for which s106 monies were identified has been delivered but the funding has not been drawn down. Expenditure would have taken place within mainstream budgets, therefore the money can be drawn down and be made available for other purposes when these budgets are reconciled.

4. Legal

S106 planning obligations are legal documents either entered into between the Council and developers or provided unilaterally by a developer.  The intention of the obligation is to mitigate and off set any harmful impacts of a development.  This can include contributions to, or provision of, facilities at a local level or a contribution to provision of infrastructure and facilities at a borough-wide level to ensure capacity of facilities in the borough can accommodate the new developments.

Money paid to the Council pursuant to a s106 obligation can only be applied for the purposes set out in the relevant agreement.  
The Council has the power to modify s106 obligations in accordance with s106A of the Town & Country Planning Act 1990 by agreement between the Council and the person/s against whom the obligation is enforceable.

5.
Value for Money

The purpose of this report is to set out the priorities for a regeneration and town centre programme that will make best use of Council capital and s106 monies to lever in other public funding and private sector investment to Ealing’s town centres and to benefit businesses and residents.

6. 
Risk Management


There could be some risk to re-purposing s106 contributions because in some cases the monies were intended for a specific purpose.  A legal view has been sought on all s106 monies where the intention is to re-purpose the money to ensure that the money is applied within the terms of the respective agreements.

7.
Community Safety


S106 funds may be negotiated to improve community safety.

8.
Links to Strategic Objectives

9.
Equalities and Community Cohesion

An equalities impact assessment has not been undertaken in preparation for this report.  
10. Staffing/Workforce and Accommodation implications: 

Additional staff will be recruited to deliver this programme.  Initially contract staff/consultants will be used to develop the projects and programmes and subsequently additional staff will be recruited.

11. Property and Assets implications 

None

13.
Consultation

Following approval of this regeneration programme, projects will be worked up in detail in consultation with stakeholders, members, businesses and the local communities. Consultation will include local neighbourhood meetings where relevant and discussions with stakeholders.

14. Timetable for Implementation

Implementation date if not called in - 10th March 2008

15.  Appendices

· Appendix 1 – s106 funds and Capital Growth Expenditure

16.  Background Information

· Cabinet report July 24th – S106 monies
· Cabinet report November 13th – S106 monies
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