Martin Smith

_Chief Executive . . L BT . U RO
Ealing Council, PBIEBV&[HOU:)G '

London W5

13 July, 2012

Dear.Mr Smith,

Application for West Ealing Centre to be designated as a Neighbourhood Area and
West Ealing Neighbourhood Forum to be considered as the relevant body io
piepare a Neighbourheod Plan.

As the Localism Act 2011 provides, West Ealing Cenfre Neighbourhood Forum
(WECNT) is hereby applying to the London Borough of Ealing:
1. for the West Ealing Town Centre to be designated as a ‘Neighbourhood Area’ and
2. for the WECNF to be recognised as a Neighbourhood Forum to prepare a
Neighbourhood Plan for the Area. '

Regulation 5 of Part 2 of the Neighbourhood Planning (General) Regulations 2012 _
requires an application for designation of a Neighbourhood Area to include:

i amap which identifies the area to which the area application relates. This is
attached at Schedule A.
ii. a statement explaining why this area is considered appropriate to be deslgnated as
a neighbourhood area; This is attached at Schedule B
iil,  a statement that the organisation or body making the area application is a relevant
body for the purposes of section 61G of the 1990 Act. This is attached at Schedule
C.
Regulation 8 of Part 3 of the Neighbourhood Planning (General) Regulations 2012
requires that our application to be considered as a Neighbourhood Forum must include:

i our name. This will be the ‘West Baling Centre Neighbourhood Forum. Where
appropriate this may be abbreviated as WECNF
ii.  a Constitution which is attached at Schedule D and is signed by more than 21
founding stakeholders.
iii. the name of the area to which the application relates. This will be “The West
Ealing Town Centre’ and a map which is the Map provided at Schedule A.



iv.  The contact details of at feast one member of the proposed forum which will be
me, Eric Leach of 39, Manton Avenue, Hanwell, London W7 2DY, telephone
020 8567 2011, email eric@leachet.demon.co.uk.

Also attached are the meeting notes of the second Interim WECNF held on 28 June 2012
atwhlch a fmmal resolutlon was adopted to apply for Ne1ghbourhood Forum status to

Once we have received our designation, WECNF looks forward to working closely with
the Council in preducing a plan that ensures local people get the right type of
development for West Ealing while being in general conformity the strategtc poficies of
the Local Plan. To this end, we would like to discuss with the Council the application of
the £20,000 Frontruiner funding that the Government provided to pioneer
Neighbourhood Planning in West Ealing.

I trust this application meets with the Council’s requirements and that you can proceed
with it. If you need more information on the proposed WECNF, please peruse the
information at www.wecnf. wordpress.com and/or contact me directly o

oo o (D

Thank you.

Yours sincerely,

WV

Eric teach
Chair, Interim WECNF

¢c Steve Barton, Faling Council



Interim West Ealing Centre Neighbourhood Forum (WECNF)

28 June 2012 Meeting St John’s Church

MEETING NOTES

Attendees:

Nigel Presky, West Ealing Traders Association

Will French, Save Ealing’s Centre

Nikki Hunt, West Ealing Women’s Institute

PC Anthony Walling, Metropolitan Police, Ealing, Walpole Ward
Sergeant Naeem Fazal, Metropolitan Police, Ealing, Elthorne Ward
Maria Gledhill, Pathways

Nick Abel, Waitrose

Nezlin Sterling, New Testament Assembly

Mike Tyzack, Ealing Friends of the Earth

Judy Harris, Ealing Civic Society

Laura Ferreira, Ealing CVS

John Hummerston, Ealing Arts + Crafts

Tony Miller, Ealing Centre Neighbourhood Forum Working Group
Wendy Sweeney, Catalyst Housing

Rachel Ferguson, Kingston University

Angie Bray MP, Ealing and Acton

Will Redpath, Five Roads Forum

Eric Leach, West Ealing Neighbours (Meeting Chair)

Apologies

Those who couldn’t attend include:

Councillor John Cowing

Councillor Nigel Bakhai

SimonHall, A2Dominion

Arthur Breens, Kingsdown Residents Association
Carmel Cahill, Ealing CVS

Marilyn Borlase, St John’s School

Sue New, Ealing Access Committee

A representative from St John’s Church

A representative from the West London Islamic Centre
A representative from Ealing NHS

1. Introduction

The overall approach by the Interim WECNF is to pursue two parallel paths. One path is to begin
the work of researching, discussing and defining the existing situation and identifying positive
and negative aspects. Work Groups will be set up. The second path is to carry out the work
necessary to legitimise our activities. Although National Government has in some sense
legitimised our group by giving Frontrunner status for a West Ealing centre Neighbourhood
Forum (NF) we need Local Planning Authority (LPA) approval to achieve the formal status of



‘our’ Neighbourhood Forum. To attempt to achieve LPA approval we need to define our
neighbourhood, sign up 21 stakeholders who live or work in the area and who collectively reflect
the area’s make up, and adopt a Constitution.

2. Proposals
The Chair thanked all those who had made written proposals since the first meeting. Particular

thanks go to Arthur Breens, Carmel Cahill, Will French, Eric Leach and Will Redpath. The
proposals largely covered options for defining the neighbourhood area, work group approaches
and a range of process ideas.

3. Defining the Borders of the Neighbourhood
Three options were presented in visual form to the attendees. They were:

Option 1) - The western end of the Ealing Metropolitan Town Centre.

Option ii) - Option i) plus extensions north and south to include Green Man Lane Estate and
Sherwood Close Estate — extending north to Felix Road and Hastings Road and south to Leeland
Terrace and Mattock Lane

Option iii) — Option ii) but extending north to Sutherland Road, Sutherland Avenue and
Arlington Road and south to Leighton Road , Occupation Road and Rathgar Avenue.

There was much discussion on the pros and cans of each option. In the end the majority voted for
Option ii) with an extension north all the way up to and including the railway line. The Chair
agreed to have conversations with the Ealing Centre Neighbourhood Forum Working Group to
precisely define the boundary between the two NFs.

It was agreed that a revised map would be redrawn to show intended boundaries and this would
be made available to interested parties.

4. Work Groups

Will Redpath’s proposals for three Work Goups was accepted. The Work Group titles are
Movement, High Street and Social Provision, A further Work Group, suggested originally by
Will French, for Spatial Integration was also accepted.

Attendee sign ups for these groups are as follows:

Movement
Mike Tyzack, Arthur Breens, Simon Rowley (EPTUG)

High Street
Nigel Presky, Nick Abel

Social Provision
Wendy Sweeney, John Hummerston, Laura Ferreira, Nezlin Sterling, Maria Gledhill, J udy Harris

Spatial Integration
Maria Gledhill, Will French, Eric Leach




Others who were unable to attend this meeting are invited to join these Work Groups. The first
named individual in each group is required to organise that Work Group’s first meeting.
Each group is expected to meet before our next meeting on 23 July and to prepare a short
statement of findings, approach and future work schedule at or before that 23 July meeting.

In order to facilitate communication between stakeholders the meeting approved the publication
of everyone’s email address.

5. Draft Constitution

The basic approach is to have a three tier structure. Membership of the forum is open to all those
who live and work in the Neighbourhood Area. There will be a Stakeholder Group, which
initially comprise representatives of the founder stakeholder organisations. Day to day business
will be conducted by an elected Committee. There was much discussion on this. Tony Miller led
the discussion as he had drafted the Constitution (taking input from other NFs in England) for the
Ealing Centre Neighbourhood Forum (ECNF). Tony agreed to re-draft the Constitution based on
attendees comments and distribute on email to all Forum attendees.

6. WECNF Web Site

Announced today at www.weenf wordpress.com this web site will be the place where all our
activities will be publicised. Comments from all Forum attendees on all aspects of the web site
content will be gladly accepted. Nikki Hunt, who has created the web site was roundly applauded
for her efforts. Eric Leach will publicise the web site’s existence as soon as possible. Angie Bray
offered to publicise the site on her web site and the Chair encouraged all other attendees to
provide a link to our site from their various web sites.

7. Formal Application for Neighbourhood Forum Status

The meeting was asked to approve our application to Ealing Council for Neighbourhood Forum
status. This was unanimously agreed by the meeting. The Chair will assemble all the required
material — map, 21 signatories and Constitution - and submit it hopefully in July 2012.

8. Local Neighbourhood Forums
Current local initiatives include WECNF, ECNF, Hanwell NF, Northfield Avenue NF and central

Hounslow NF.

9. Any Other Business

Will Redpath asked whether any help was available to pay for meeting rooms for Work Groups.
The Chair confirmed that the Interim WECNF has asked for financial support from Walpole
Ward Forum but no decision on this has been forthcoming yet. The £40,000 Frontrunner grant
money held by Ealing Council is apparently as yet largely unspent. The Council says it wants to
spend it on extending the Council’s web site to provide an information service to all Ealing
Neighbourhood Forums, However WECNF has elected to build and maintain its own web site
(thanks to West Ealing Women’s Institute) and the ECNF has engaged West London College to
build and maintain its web site.

10. Next Meeting Monday 23 July ~ StJohn’s Church
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SCHEDULE B

Statement explaining why this area is considered appropriate to be designated as a

L.

3.

neighbourhood area

Located at the western end of Ealing Metropolitan Town Centre and accessible by rail
via West Ealing Train station and a variety of buses, West Ealing Centre is one of the
two key shopping destinations in Baling Metropolitan Town Centre, along with Ealing
Broadway Town Centre. However, the town centre has undergone a relative decline
over the past decade, which makes it a priority to find and promote new drivers of
growth and draw more visitors into the town centre.

The planned development of a new Crossrail Station in Ealing Broadway for 2019
will make West Ealing a more desirable place to live, shop and do business and
provides businesses and the wider community with a unique opportunity to help
reshape the area’s identity and ensure that the right type of development happens in
the right place.

The neighbourhood area includes West Ealing’s retail core and a number of key sites
providing opportunities for mixed-use regeneration. Ealing Metropolitan Town Centre
boundaries have been extended to include two key residential estates awaiting
regeneration, the Green Man Lane and Dean Gardens Estates.

- The Green Man Lane Estate is located north of West Ealing’s retail Core. The
3.46 ha, 464 homes, 1970s development is made up of mixed size blocks and
suffers from its poor integration with the town centre and the inadequacy of the
size of housing units in view of local demand. The estate is being redeveloped in
partnership with A2 Dominion and Rydon Construction, which were chosen by
the community. It will include new homes, newly landscaped open spaces,
community facilities and through roads.

- The Dean Gardens Estate is a 1.64 ha 209 homes development from the 1970s.
Redevelopment opportunities include the provision of new homes and the
establishment of improved links to the high street and the improvement of internal
pedestrian links. A working party involving the community has been tasked with
establishing redevelopment principles and select a developer.

The neighbourhood forum will seek to involve community groups, local businesses
and developers involved in those developments in the neighbourhood plan.

West Ealing Centre offers a distinctive value and local convenience goods offer as
well as & wide range of eating-places, which complements the less specialised and
more central retail offer in Ealing Broadway. It draws 1/3™ share of all Ealing’s
shopping. Although functionally forming part of the Metropolitan Centre and
essential to its identity, West Ealing centre is physically separated from Ealing
Broadway commercial centre by the office Quarter and bears lower planned
development than its Ealing Broadway counterpart.



6. Evidence shows that West Ealing faces a series of distinct challenges:

Issues with the quality of its public realm, damage to its historic architectural
character and lack of design merit of key buildings and shopping parades;

The lack of physical integration with the rest of the Metropolitan Centre and
particularly with the centre’s other key shopping area, Ealing Broadway;

Poor accessibility from neighbouring housing estates and from the “well to do”
residential areas to the town centre’s retail core;

The poor approach from West Ealing rail station to the town centre;

Perceived deficiencies in the range and quality of shops and allied uses;

A deficiency in green spaces and parking facilities

7. The challenges in West Ealing now present the West Ealing Centre Neighbourhood
Forum with opportunities:

To seek ways to improve the quality and variety of the retail offer and build on
the strength of the location as a destination for food and socialising as a brand for
the area

To make potential improvements to and uses of key sites;

To improve and promote integration between the existing and redeveloped
residential and retail parts of the neighbourhood area, as well as with the other
quarters of the Metropolitan Town Centre; and,

To ensure that the provision of a new Crossrail station provides opportunities to
further integrate the transport interchange with its surrounding environment;

To network and improve access to open and green spaces and provide new public
spaces

8. A very active local community in West Ealing is working to address these challenges.
Largely centred around West Ealing Neighbours, groups have pioneered a series of
community initiatives including a popular weekly Farmers' Market, the newly
established and very successful West Ealing Arts/OPEN Ealing project and a new
monthly Craft Market all meant to contribute to the regeneration of West Ealing.

9. Ealing Council has bid for £500,000 from the Mayor’s Outer London Fund, launched
in June 2011. The aim of the fund is to strengthen the vibrancy, character, quality and
economic vitality of high streets and their environs. If granted the fund would enable
concrete initiatives for the improvement of the town centre to be taken forward, which
would be further facilitated by setting a vision for the town centre within a
neighbourhood plan.



SCHEDULE C

Statement explaining that the organisation or body making the area application is a
relevant body for the purposes of section 61G of the 1990 Act.

West Ealing Centre Neighbourhood Forum (WECNF) hereby asserts that it is capable of
being considered as a relevant body to seek the designation of West Ealing Town Centre as
Neighbourhood Area by virtue of the fact that:

a) itis established for the express purpose of promoting or improving the social,
economic and environmental well-being of an area that consists of or includes the
neighbourhood area concerned (whether or not it is also established for the express
purpose of promoting the carrying on of trades, professions or other businesses in
such an area),

b) its membership is open to —
i.  individuals who live in the neighbourhood area concerned,
ii.  individuals who work there (whether for businesses carried on there or
otherwise), and
iii.  individuals who are elected members of a county council, district council or
London borough council any of whose area falls within the neighbourhood
area concerned,

¢) its membership includes a minimum of 21 individuals each of whom—
i.  lives in the neighbourhood area concerned,
ii.  works there (whether for a business carried on there or otherwise), or
iii. is an elected member of a county council, district council or London borough
council any of whose area falls within the neighbourhood area concerned,

d) it has a written constitution.

WECNF is making a parallel application to the London Borough of Ealing to be designated
as a Neighbourhood Forum to prepare a Neighbourhood Plan for the Area. Further details
about WECNF including its name, its Constitution and the contact details of at least one
member are provided with this application.



SCHEDULE D

Constitution
of the

West Ealing Centre Neighbourhood Forum

Name

18 The name of the organisation is the “West Ealing Centre Neighbourhood Forum”
(hereinafter “the Forum”).

Aim and Objects

2. The Forum is a voluntary association of individuals and organisations. Its
purpose is to produce a Neighbourhood Plan to further the social, economic,
environmental and general well-being of individuals living in the area of central
Ealing as defined below and to further the interests of businesses operating in the
same area. It shall operate without distinction or discrimination on the grounds
of sex, disability, sexual orientation or race, or of political, religious or other
opinions.

Area

3. The Forum shall cover the area of West Ealing centre shown on the attached plan
in Schedule A, subject to any amendment as may be agreed with Ealing Borough
Council acting in its capacity as Local Planning Authority.

Membership
4. a. Full membership shall be open to

i. individuals who live in the area;

ii. individuals who work in the area, whether for business carried on
there or otherwise;

iii. community organisations which operate in the area, through their
duly appointed representatives;

iv. businesses, educational establishments or other corporate entities
which operate in the area, through their duly appointed
representatives.

b. Any applicant eligible for membership under paragraph 4a and who supports
the aims and objects of the Forum shall become a member of the Forum on
submission to the Secretary of a request to join which

i. provides satisfactory evidence of eligibility; and

-1 of5-
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ii. provides contact details which may be used by the Forum for its lawful
purposes.

The Operating Committee may refuse to accept, or may revoke, membership
of any individual or organisation which in its opinion fails to meet the criteria
for membership or which acts in a way inimical to the aims and objects set
out in paragraph 2. Any person or organisation whose membership is
revoked shall have the right to appeal to a General Meeting of the Forum
called under paragraph 8.

Non-voting membership shall be open to any individual who does not qualify
for full membership under paragraph 4.a.

5. Operating Committee and Officers

a.

The day-to-day business of the Forum shall be conducted by the Operating
Committee (“the Committee”), subject to decisions of any General Meeting
and to directions from the Stakeholders Group. The Committee shall consist
of between seven and thirteen members elected by a General Meeting.
Councillors or others elected to public office for any part of the area shall not
be permitted to serve. The term of office of any member of the Committee
shall expire at the next AGM but members shall be eligible to stand for re-
election for a continuous period not exceeding five years.

The Committee may co-opt up to three additional voting members for a term
to expire no later than the next following AGM. The power of co-option shall
be used inter alia to ensure that as far as possible the Committee has a
reasonable balance and is representative of the local community.

The Committee shall elect from among its members a Chair, Vice Chair,
Secretary, Treasurer and any other officers as it sees fit. Their duties shall
include:

i. the Chair: chairing all General, Stakeholders Group and Committee
meetings, and in the even of a tied vote exercising a casting vote; and
being jointly responsible with the Treasurer to answer to the General
Meeting on the conduct of the financial affairs of the Forum;

ii. the Vice-Chair: assuming the Chair’s responsibility for chairing
meetings in the event of the Chair being unable to do so;

iii. the Secretary: handling the Forum’s administration including minutes
of meetings and all matters relating to applications for and records of
membership, ensuing compliance with data protection legislation;

iv. the Treasurer: handling all the Forum’s financial business, preparing
financial reports and jointly with the Chair answering to the General
Meeting on the conduct of the financial affairs of the Forum.

The Committee shall meet not less than once every two months. The
Secretary shall give at least seven days notice of meetings to all members of
the Committee. Five members shall constitute a quorum. Any meeting of the
Committee which is not quorate may continue its deliberations but any
decisions taken will be subject to ratification at the next meeting of the
Committee.
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e. The Committee may appoint sub-committees to carry out specific roles or

projects. Any such sub-committee may co-opt such persons as it thinks fit to
enable it to perform its function but shall not take any action beyond the
terms of its appointment and shall report on its activities to the Committee.

The Committee shall keep minutes of all its proceedings which shall be
available for inspection by any member on giving no less than ten days notice
to the Secretary.

Any member may attend any meeting of the Committee and may speak at the
discretion of the Chair but may not vote.

Meetings
6. The general meeting of all members shall be the controlling body of the Forum.

In the period between general meetings a Stakeholders Group shall be

responsible for directing the Forum and approving actions of the Committee.

7= Stakeholders Group (“SG”)

a. The SG shall consist of the representatives of the founder member
organisations listed in Schedule B together with the duly appointed
representatives of any organisation as defined in paragraph 4.a.iii or iv which
is later admitted to membership.

b. The SG shall meet as often as is necessary but not less than once every two
months to steer the plan making process and for such other purposes as it
shall determine.

c¢. The SG may be attended by all members and by invitation representatives of
co-opted organisations and other bodies with interests in the area who may
speak at the discretion of the Chair but may not vote.

8. Annual General Meeting (AGM)

d.

An AGM shall be held on a day to be appointed by the Committee not later
than three months after the end of the Forum’s financial year.

The business of the AGM shall include

i. areport from the Chair on the activities of the Forum since the
previous AGM and its plans for the forthcoming year;

ii. consideration of and if thought fit approval of the accounts of the
Forum for the previous financial year together with an independent
report on those accounts;

iii. appointment of an independent inspector to report to the following
AGM on the accounts for the current financial year;

iv. any other business as required by the Constitution or as directed by
the Committee;

v. consideration of any motion which has been submitted by a member
of the Forum in time for circulation with the notice of the AGM,;

vi. election of the Committee for the forthcoming year.
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The Secretary shall give all members at least [14] days notice of the time and
place of the AGM. Such notice shall include details of all business to be
transacted at the meeting.

Nominations for election to the Committee shall be invited in the AGM calling
notice and must be proposed and seconded in writing by members with the
signed consent of the candidate. Nominations may be made at the AGM at
any point until immediately after the reports of the Committee and the
Treasurer.

Election of members of the Committee may by taken en bloc if there are no
more nominations than there are vacancies to be filled unless any member
objects, in which case the meeting shall vote on each nomination separately.

In the event of there being more nominations than vacancies a ballot shall be
held with ballot papers being distributed at the AGM for return by the end of
the meeting. Voting shall be ranking the candidates in order of preference
and shall be counted by the Single Transferable Vote method. The meeting
shall agree to the appointment of one or more scrutineers to act as returning
officers and to advise the Chair on the results.

The AGM may by a vote of not less than two-thirds of those present and
voting agree to consider any urgent or important business which has arisen
since dispatch of the notice of the meeting.

Special General Meeting (SGM)

A SGM may be convened by the Committee, and shall if requested by notice from
at least twenty members (or one-fifth of the total membership if less) be
convened by the Secretary to be held within 28 days of the receipt of such
requisition. At least 14 days notice shall be given to all members. The meeting
shall consider only the business stated in the notice convening it.

10. Conduct of general meetings

d.

b.

Finance

Twenty members (or one-fifth of the membership if less) shall constitute a
quorum. A quorum is not required to receive the report and accounts.

Voling at general meetings shall be by show of hands, except as provided in
sub-paragraph 7.f above.

A member who is unable by reason of illness or disability to attend a general
meeting at which a ballot is to be held shall be entitled to appoint a proxy to
vote on his or her behalf. Notice of appointment of a proxy must be received
by the Secretary not less than 24 hours before the meeting.

11. The finances of the Forum shall be controlled as follows.

a.

The Forum’s accounting period shall be annual ending on 30 April.

b. A General Meeting may decide to set a subscription rate for membership of

the Forum together with such different categories of subscription or
concession as it thinks fit.

The Treasurer shall maintain for a period of six years or until the winding up
of the Forum whichever is the sooner and pass on to his or her successor all
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accounting records which shall be subject to independent inspection and
reporting to the AGM as provided in paragraph 7.b.ii and such records shall
be available for inspection by any member on giving not less than 10 days
notice.

d. The Treasurer shall open and maintain a bank or other appropriate account
in the name of the Forum which account or accounts shall be controlled by a
mandate requiring the signature of no fewer than two of the Officers as listed
in paragraph 5.c.

12. Constitution and Interpretation

a. Definitions. In this Constitution,
“community organisations” includes charities, churches and other religious
establishments, welfare organisations and other bodies which operate wholly
or partly within the area and whose aims are consistent with the objects of the
Forum;
“Neighbourhood Plan” includes but is not limited to a neighbourhood
development plan as defined in the Localism Act 2011.

b. Inthe event of any question arising where the interpretation of this
Constitution is in doubt or where it is silent, the Committee shall have the
power to act according to its own interpretation and at its discretion.

c. Other than as may be required by law, amendments to this Constitution may
only be made by a majority representing two-thirds of the members present
and voting at a quorate General Meeting.

d. Any requirement in this Constitution for notice or reports to be given by the
Forum to its members shall be deemed to have been satisfied if such notice or
reports have been sent by e-mail, by posting on the Forum’s website or by
other electronic means. Any individual member may still request hard copies
and in such a case the Committee reserves the right to make a charge to cover
the extra cost incurred. Notices from a member to the Forum may also be
sent by e-mail subject to validation against a written signature submitted to
the Secretary in advance.

13. Term

a. The duration of the Forum shall be for six years from the date of adoption of
this Constitution unless it is previously wound up or extended by resolution
of a General Meeting.

b. On dissolution of the Forum any remaining assets shall be distributed to the
community organisations which remain as members at that date in
proportions to be decided by the Committee, which shall retain responsibility
for completing such distribution for a period ending six months from the date
of dissolution failing which any remaining undistributed assets shall be
transferred to [the Pathways Trust Ealing, its heirs or successors].
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List of ﬁﬁw founding members of the Forum
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