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Foreword 
As a council we want to make this borough a safer, greener and healthier place to live and work. 
 
Ealing’s commitments, in particular, to secure jobs and homes and to make Ealing cleaner, see 
us staunchly supporting Crossrail; seeking to deliver an improved borough transport interchange 
at Ealing Broadway station; focusing on pedestrian safety; doubling car club spaces and installing 
electric vehicle charging points. 
 
Ealing’s Congestion Relief Programme has been a national success and the subject of 
considerable media coverage.  Ealing has been cited by several organisations, such as Transport 
for London (TfL), as an exemplar leader in the approach to tackling congestion issues.  It is the 
first London borough to have taken the steps of instigating the experimental removal of lights 
and the first to have produced some tangible and positive results from the experiments. 
 
Ealing increased its investment in cycling by 30% over the last three years.  TfL has awarded 
Ealing leading ‘Biking Borough’ status and in October 2010, Ealing became the first London 
borough to publish a formal Borough Cycling Strategy with ambitious short and long-term targets 
for cycling.  At the Strategy Launch event, Ealing Cycling Campaign hailed the Strategy as an 
“Exemplar document” to all other London boroughs.   
 
Ealing also continued its fine record in cycling investment, investing over £700,000 annually on 
cycling.  This included the continuation of the multi-ward winning Direct Support for Cycling 
programme which has been expanded by 40% in 2010/2011 making Ealing one of the top 5 
London boroughs for cycle training.   
 
The number of pupils being driven to school in Ealing has decreased by an incredible 12%, 
compared to a London average of 6.5%.  Walking to school has also increased by nearly 6.5% in 
Ealing, compared to only 3.75% London wide.  Sustainable travel (walking and cycling) has 
increased by almost 8% and park and walk by nearly 4%, almost three times higher than the 
London average of 1.3%, establishing Ealing as one of the leading London school travel plan 
councils. 
 
The great work in school travel has been acknowledged with ten schools accredited by the 
national sustainable travel and recognised award administered by TfL over the last two years. 
 
The London Borough of Ealing faces a number of challenges and opportunities over the next few 
years, not least in transport.  But we will continue to take the ambitious approach to improving 
transport, which means we enter this period as Most Improved Transport Borough in London. 

 

 

Cllr Bassam Mahfouz 

Ealing Cabinet Member for Environment and Transport 
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Executive Summary 
The London Borough of Ealing is committed to making this borough a safer, greener and 
healthier place to live and work.  Good transport can offer everybody opportunities through 
access to work, education and leisure facilities.  LB Ealing is legally required to produce a Local 
Implementation Plan (LIP) to specify how it will implement the Mayor’s Transport Strategy (MTS) 
revised in May 2010. 

 

This is the second Ealing LIP and replaces the previous document covering the period 2006-2011.  
This revised LIP Consists of three main sections: 

1.Policy context - eight objectives and an evidence base 

2.Delivery Plan – a costed and funded programme of projects 

3.Performance Monitoring Plan – containing targets  

The LIP has been the subject of a Strategic Environmental Assessment and Equality Impact 
Assessment, which are legal requirements.   

The LB Ealing LIP focuses in detail on the delivery plan period of 2011 to 2014 and also beyond 
up to 2031, in terms of policy.  The document is also consistent with other LBE strategies such as 
the West London Sub-Regional Transport Plan, Local Development Framework, Sustainable 
Community Strategy and the Corporate Plan.  The LIP has been approved by TfL and the final 
version will be effective from July 2011.   

The eight LIP objectives cover road safety, sustainable travel and key links, smoothing the 
traffic flow/improving journey time reliability, improving quality of life, promoting healthy 
travel behaviour, improving access for all, improving the condition of principal roads and 
reducing the contribution of CO2 and improving resilience to climate change.   

The Ealing LIP also reflects MTS goals, which are to support economic and population growth, 
quality of life, safety and security, opportunities for all, reduce contribution to climate change, 
support the Olympics and Paralympics. 

The Delivery Plan represents a new, more coordinated approach to projects across all transport 
modes comprising: 

• Corridors, Neighbourhoods and Smarter Travel – including cycle provision and training, plus 
electric vehicles 

• Local Transport Fund – flexible funding for borough discretion 

• Maintenance – carriageway and footway renewal 

• Major Schemes (to be confirmed) – Ealing Broadway Interchange and Southall Broadway 

LB Ealing will work in partnership with TfL, transport operators, neighbouring boroughs and 
other stakeholders to deliver the LIP policies and projects. 

A comprehensive set of targets is included within the Performance Monitoring Plan.  The Core 
(mandatory) targets are: walking and cycling mode shares, bus service reliability, principal road 
condition, road safety (killed and seriously injured casualties and all casualties) plus CO2 
emissions.  The local targets are bus journey time, air quality, cyclist and pedestrian casualties 
(rate-based), car club bays, electric vehicle charging points and accessible bus stops. 

An extensive consultation was conducted on the draft LIP over two months in early 2011.  Over 
200 stakeholder individuals and organisations were asked for their views and five public 
meetings were held with officers available to answer public queries.   
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1. General Context 

LIP context 

1.1 The Local Implementation Plan (LIP) is the borough’s transport plan, detailing its 
policies and programme for delivering the Mayor’s Transport Strategy (MTS) within 
Ealing.  

1.2 The Ealing LIP takes the goals, challenges, policies and outcomes from the MTS and 
tailors them to the Ealing context, particularly shaped by the borough’s Sustainable 
Community Strategy (SCS) and the spatial planning policies in the Local Development 
Framework (LDF). The LIP enables the borough to plan strategically for transport, 
helping achieve its broader objectives to stimulate economic growth, whilst improving 
the environment, and ensuring more accessible, safer, and healthier communities.     

1.3 A key aspect of the LIP is the borough’s role as a partner, working with Transport for 
London (TfL), residents, businesses and other local stakeholders to achieve a range of 
improvements to the transport network and transform the way that people travel.    

1.4 The borough, using its statutory planning, highways and network management, and 
parking powers, can implement some of the measures and proposals within the LIP. 
Other interventions, particularly larger projects, will have to be delivered in 
partnership with TfL and other organisations, particularly improvements on the 
Transport for London Road Network (TLRN), and at rail and underground stations. 

1.5 This is Ealing’s second LIP and replaces the 2006-11 Plan which has delivered a number 
of improvements to: 

I Road safety through 20mph zones, local safety schemes, and education and 
awareness campaigns 

I Accessibility and urban realm improvements through better access to bus stops, 
train stations and local services 

I Condition of local roads and footways through road renewal and maintenance 

I Walking and cycling routes to schools, workplaces and through parks and green 
spaces 

 
1.6 Common to all London boroughs, this LIP comprises of the following parts: 

I Borough objectives to 2013-14 and beyond, providing a framework for transport 
planning in Ealing over the MTS period to 2031 

I Delivery plan, including of projects to meet the borough objectives covering 2011-
14 

I Monitoring plan, including mandatory and locally set indicators  
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How has it been produced?  

1.7 Whilst the Local Implementation Plan is a plan to implement the London Mayor’s 
Transport Strategy, it must work with the other Mayoral Strategies, in particular 
supporting objectives of the London Plan.  It is therefore closely related to Ealing’s 
Local Development Framework (LDF). The LIP has been prepared during the period of 
development of the LDF. Consequently, it has been able to benefit from the research 
and consultation undertaken to produce the LDF Core Strategy. In addition, the LIP is 
influenced by strong partnership working in west London and the West London Sub-
Regional Transport Plan, developed by TfL with London boroughs. This has provided a 
mechanism for LIPs in neighbouring boroughs to be coordinated and work to support 
each other.  

1.8 The Council has ensured the  LIP has been influenced by Ealing’s residents, businesses 
and visitors, through joining up with the LDF consultation process and bringing together 
other relevant policy documents. A public meeting was held specifically on transport, 
providing an opportunity for various stakeholders to share their views on their 
transport challenges facing the borough. More detailed consultation during the start of 
2011 provided further opportunities for people and groups to get involved in shaping 
the LIP and Ealing’s future transport programme and aspirations. Details on the format 
of this are provided in Appendix B.  Over 200 organisations were consulted including 
statutory and non-statutory consultees such as Transport for London and Ealing Cycle 
Campaign respectively.   

 
Statutory context  

1.9 The LIP is a statutory plan, prepared under section 145 of the Greater London 
Authority Act 1999, to set out how a London borough will implement the London 
Mayor’s Transport Strategy in its area. Each borough’s LIP must demonstrate how it will 
contribute to the Mayor’s goals, strategies and outcomes, as well as other local and 
sub-regional goals. Under the Act, London boroughs must submit the LIP to the Mayor 
for approval, subject to consistency with the MTS; adequacy of the borough’s LIP 
proposals for implementing the MTS in the its area; and setting out a programme to 
implement LIP proposals.  

1.10 Section 144 of the Act enables the Mayor to issue guidance to which all boroughs must 
follow. This includes a number of core requirements for approving a LIP, relating to its 
different sections explained above. The LIP is therefore driven by the requirements in 
the legislation, and the statutory guidance, as well as the local and sub-regional policy 
context. 

 

Assessments 

1.11 The LIP is required under various legislation to examine its impacts on the environment 
and equalities groups. Therefore, a Strategic Environment Assessment (SEA) and 
Equality Impact Assessment (EQIA) have been undertaken, independently but alongside 
the process of developing the LIP. 

1.12 The SEA seeks to ensure that the LIP duly reflects environmental considerations and 
improves the environmental outcomes of the plan. SEA is a requirement for certain 
plans and programmes under the EU SEA Directive. The SEA includes an assessment of 
the environmental issues in the borough, such as air pollution, health, quality of life 
and those relating to climate change. It assesses the LIP, identifies potential positive 
and negative environment effects related to its implementation, and recommends 
ways in which these effects can be enhanced (positive) or reduced (negative), either 
by suggesting changes to the LIP, or through measures in other plans or activities. A 
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report setting out the SEA of Ealing’s LIP was provided for public consultation at the 
same time as the consultation of the draft LIP.   

1.13 The SEA has evaluated the draft LIP in terms of its objectives, possible alternatives to 
be considered plus the implementation and monitoring sections.  The SEA has also 
contributed to the draft LIP during its preparation process to ensure environmental 
issues such as climate change are given the appropriate precedence.   

1.14 The LIP objectives and SEA objectives are overwhelmingly compatible.  The vast 
majority have either a positive or neutral outcome when tested against each other 
with minimal areas of conflict.    The analysis of the proposed measures showed that 
the draft LIP would address many future and potentially negative effects to create a 
positive effect in over half of the draft LIP programme areas.   

1.15 Following consultation with TfL and other stakeholders on the draft LIP, changes have 
been made and are included in the proposed final LIP. The SEA Addendum presents the 
findings of an assessment of any substantive changes made to the draft LIP and 
determines if these changes are likely to alter materially the potential significant 
environmental effects of implementing the LIP predicted in the Environmental Report.   

1.16 The SEA, the SEA addendum and the post adoption statements are available separately 
on request.   

1.17 The EQIA is a process set up to determine the impacts of policies, plans and 
programmes on certain groups categorised as the most vulnerable in society.  This 
process pre-empts a situation where a certain policy would affect a group 
disproportionately, and provides an opportunity for changes or mitigating measures to 
be put in place.   

1.18 The EQIA process was originally required to meet race, disability and gender 
legislation, now consolidated and extended under the Equality Act 2010 to cover age, 
sexual orientation, religion or belief, pregnancy and maternity, and gender 
reassignment more fully.  The 2010 Act also streamlined existing anti-discrimination 
duties on public bodies into a single Equality Duty, which came into force on 5thApril 
2011.. The Duty requires public bodies to have regard to:  

I  Eliminate unlawful discrimination, harassment and victimisation; 

I  Advance equality of opportunity between different groups; and 

I  Foster good relations between different groups. 

1.19 The draft LIP has been influenced by an EQIA, and the borough’s equality duties. It is 
widely recognised that an EQIA can help determine how an LIP affects different groups 
of people, including those identified equality strands: race, gender, disability, religion 
or belief, sexual orientation, age and socio-economic group.   

1.20 The EQIA has identified that LIP Objectives relating to quality of life and access for all 
will be beneficial to address equality matters.  The groups in the equality strands have 
varying characteristics, some of the impacts experienced are included below: 

I Age – Older and young people are generally more dependent on public transport; 

I Disability –Disabled people are very affected by the physical environment; 

I Gender – Women are more likely to be carers and have safety concerns when using 
transport, whilst young men are more at risk of accidents; 

I Race – Safety and security and information provision are concerns for some groups; 

I Religion or belief – Public transport and parking provision may not cater well for all 
faiths; 

I Sexual orientation – Lesbian, gay and transgender groups often have concerns with 
both actual and perceived crimes; 
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I Caring responsibility – Physical access and cost of public transport, including taxis; 

I Socio-economic group – Access to employment and services is an issue for certain 
areas of the borough. 

1.21 A number of actions were also identified to follow in future to ensure that the needs of 
vulnerable groups are taken into full account in future these are: 

I Attend the borough’s Access Forum; 

I Incorporate a new section within internal Project Gateways Form to consider 
impacts on EQIA target groups at each stage of new transport projects; 

I Ensure targeted upgrade of pedestrian facilities; 

I Ensure the consultation on the draft LIP is inclusive, visit all local ward forums, 
being placed on the website, and letters being sent to specific, representative 
groups within the borough. 

1.22 The full EQIA is available separately on request.  
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What did the last LIP achieve? 

1.23 Since LB Ealing adopted its first LIP in 2007, the borough has successfully implemented 
a range of transport initiatives and projects.  These include: 

 

• Bridges: Replacement of £5.4m Petts Hill Railway Bridge in partnership with LB 
Harrow. 

• Buses: Implementation of Bus Stop Accessibility improvements across 12 bus 
routes. Completion of borough-wide bus lane hours review and motorcycles in 
bus lanes trial.   

• Car clubs: Provision has been expanded from 17 bays to 77 bays borough-wide. 

• Community Transport: Continued funding of the PlusBus (Willow Tree 
community transport scheme) after full spend of Section 106 funds. 

• Congestion relief: Removal of two traffic signal controlled junctions in Acton 
and Southall, now permanent after a successful trial. 

• Cycling: Adoption of the Borough Cycling Strategy and awarding of Biking 
Borough status in 2010.  Provided cycling training for 1,563 adults and 1,156 
children plus 45 Dr Bike services. Installation of over 200 cycle stands.  
Completion of the A312 cyclepath and the Greenford Canal Towpath upgrade 
(Greenways project). 

• Developments: Approved 15 Travel Plans for large developments including, the 
Green Man Estate Regeneration and Southall Gas Works, plus many smaller 
developments. 

• Public realm/regeneration: Completion of Acton Town Square public realm 
project (phases 1 and 2), Good for Greenford 'Area Based Scheme' and 
Pitshanger Lane 'Streets for People' scheme. 

• Road Safety: Increased coverage of 20mph zones from 21 to 31 areas across 
the borough.  Achievement of 2010 borough Road Safety casualty targets by 
2007.   

• School Travel: Increased coverage of current school travel plans from 26 
schools to 102 out of a total 113 schools.  Installation of Hobbayne Primary 
school safety zone, which includes a pedestrian crossing.  Staged Walk to 
School weeks and the Big WOW (Walk on Wednesday) promotional event in 
2010 with LB Hillingdon and LB Brent. 

• Staff travel: Improved and additional facilities together with increases in 
cycling of 44% and public transport of 18%. 

• Station access: Completion of three schemes at Acton Central, Castlebar Park 
and Hanwell stations. 

• Travel Awareness: Hosted Ealing Skyride 2010 plus other frequent promotional 
events; Green Living Day in Northolt 2010 and annual Car-free days.  
Establishment of Travel Green in Ealing Club, plus also production of the 
Ealing Borough Public Transport Map, walking maps for Ealing and Northolt and 
Safer Travel at Night Map.   
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2 Policy Context 
2.1 This section identifies the key background documents relating to the LIP, both within 

LB Ealing and across partner organisations, particularly TfL.  The following documents 
are critical to the LIP objectives, delivery plan and monitoring framework.   

 

Mayor’s Transport Strategy 

2.2 Ealing has to ensure its LIP demonstrates how it will contribute to meeting the Mayor’s 
Transport Strategy (MTS). The revised MTS was published in May 2010 and provides a 
20-year vision, proposals and delivery context for London’s transport system.  Ealing’s 
LIP needs to demonstrate how it will help to deliver the MTS.  The MTS contains the 
following six high levels goals: 

• Support economic development and population growth 

• Enhance the quality of life for all Londoners 

• Improve the safety and security of all Londoners 

• Improve transport opportunities for all Londoners 

• Reduce transport’s contribution to climate change and improve its resilience 

• Support delivery of the London 2012 Olympic and Paralympic Games and its 
legacy   

2.3 The MTS also includes a series of challenges and outcomes, which will require the 
Mayor to work with TfL, boroughs and other partners to deliver.  These are highlighted 
in Table 2.1 below.   

2.4 A list of large transport projects (including Crossrail, Underground upgrades and a 
Cycle Superhighway) implemented by other bodies, such as TfL and Network Rail is 
given in Table 4.6.   
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Table 2.1 MTS Goals, Challenges and Outcomes 

Thematic Goals Challenges Outcomes 

Supporting population and 
employment growth 

Balancing capacity and 
demand for travel through 
increasing public transport 
capacity and/or reducing the 
need to travel 

Improving transport connectivity Improving employers’ access 
to labour markets 

Improving access to 
commercial markets for 
freight movements and 
business travel  

Support economic 
Development and Growth 

Delivering an efficient and 
effective transport system for 
goods and people 

Smoothing traffic flow 
(reducing road congestion and 
traffic journey time 
variability) 

Improving public transport 
reliability 

Reducing operating costs 

Bringing and maintaining all 
assets to a state of good 
repair  

Improving journey experience  Improving public transport 
customer satisfaction 

Improving road user 
satisfaction 

Reducing public transport 
crowding 

Enhancing the built and natural 
environment 

Enhancing streetscapes, 
improving the perception of 
urban realm and delivering 
shared space initiatives  

Improving air quality Reducing air pollutant 
emissions from ground based 
transport, contributing to EU 
air quality targets  

Improving noise impacts Improving perceptions and 
reducing impacts of noise 

Enhance the quality of 
life for all Londoners  

Improving health impacts Facilitating an increase in 
active travel 

Improve the safety and 
security of all Londoners  

Reducing crime, fear of crime and 
anti-social behaviour 

Reducing crime rates (and 
improving perceptions of 
personal safety and security) 
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Improving road safety Reducing the number of road 
traffic casualties 

 

Improving public transport safety Reducing casualties on public 
transport networks 

Improving accessibility Improving the physical 
accessibility of the transport 
system 

Improving access to jobs and 
services 

Ensuring the affordability of 
public transport fares  

Improve transport 
opportunities for all 
Londoners 

 

Supporting regeneration and 
tackling deprivation 

Supporting wider 
regeneration outcomes  

Reducing CO2 emissions Reducing CO2 emissions from 
ground based transport, 
contributing to a London-wide 
60% reduction by 2025 

Reduce transport’s 
contribution to climate 
change and improve its 
resilience 

Adapting to Climate Change Maintaining the reliability of 
transport networks 

 

Other relevant policies 

2.5 The West London Sub-Regional Transport Plan (West London SRTP) has been 
produced collaboratively by the west London boroughs, West London Business, British 
Airports Authority (BAA) and other stakeholders in the West London Alliance and was 
issued in November 2010.  The plan provides a sub-regional context for individual local 
authority LIPs and is informed by the Mayor’s Transport Strategy (MTS) and by local 
authority transport priorities for improvement.  It sets out a wide body of evidence 
with case studies and suggests projects and areas where west London boroughs could 
collaborate.  The plan promotes partnership working with TfL including the 
development of a sub-regional multi-modal model and prioritised the following 
challenges for the sub-region: 

I Improve north/south public transport connectivity; 

I Enhance east/west capacity and manage congestion; 

I Improve access to, from and within key locations; 

I Improve air quality; 

I Enhance the efficiency of freight movements in west London. 

2.6 The Ealing Council Corporate Plan has highlighted its priorities for the administration 
as a whole between 2010-2014 under the five themes of making Ealing Safer, securing 
our public services, securing jobs and homes, making Ealing cleaner and delivering 
value for money.  This includes a commitment to developing an effective borough-wide 
transport strategy, as well as: 

I Providing a stronger focus on the need for pedestrian safety and action to tackle 
accident hotspots 

I Delivering staunch support for Crossrail, with major improvements for stations on 
the route 
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I Working with TFL, National Rail and local developers to create a new borough 
transport interchange at Ealing Broadway station 

I Supporting the opening of the south entrance, more frequent services, and step 
free access at Hanwell Station 

I Working with TfL to secure funding for an escalator at Greenford Station, and Ealing 
Broadway, Northolt and Perivale tube stations, to ensure they become fully 
accessible to disabled people 

2.7 Ealing adopted a Sustainability Strategy in January 2011.  This strategy provides 
objectives, an action plan and targets across areas such as carbon, waste, health, 
economy and sustainable transport.   

2.8 Further themes related to transport include the commitment to delivering effective 
and resident focussed parking services, including additional capacity for Southall, 
adequate enforcement and looking at the opportunity for introducing a parking 
discount for electric vehicles. 

2.9 The LIP is referred to in a ‘Bookcase of plans and strategies’ in the Corporate Plan.  
Other cross-cutting themes relating to transport centre on resident-focussed 
regeneration of town centres and reducing Ealing’s carbon footprint.  

2.10 The Sustainable Community Strategy 2006-2016 (latest refresh April 2011) is 
produced by the Local Strategic Partnership for the Ealing.  This represents a common 
multi-agency approach between the Council, health, education, other public and 
private sector partners and contains the following priorities: 

I Health 

I Safety 

I Prosperity 

I High quality of life 

Alongside these priorities the following values underpin the partnership: 

I Equality and fairness 

I Engaging and enabling 

I Value for money 

 

2.11 The Council’s Local Development Framework (LDF) sets out the land use planning 
policies and anticipated major development sites to 2026. The –‘Ealing 2026 
Development Strategy (Final Proposals) were published in September 2010 and 
incorporates the objectives within the Sustainable Community Strategy, as well as 
plans to:  

I Create 14,000 additional homes, and 94,500 sq metres of new employment 
floorspace  

I Concentrate development of these new homes and business space primarily in  

I The Uxbridge Road / Crossrail corridor, - particularly town centres and key stations, 
in particular at Southall and 

I The A40 corridor, focused around Greenford Town Centre, North Acton station, Park 
Royal and other industrial estates. 

I Improvement in north-south public transport linking the Uxbridge Road and A40 
corridor 
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I Outside the corridors, protect and enhance suburban communities and improve 
public transport links to corridors 

I Care for the borough’s historic character and ensure excellence in urban design 

I Protect the pattern of green spaces and green corridors, while ensuring that 
developments improve and add to green space 

I Ensure that the community facilities, transport infrastructure and services are 
provided in the borough where and when needed 

2.12 The LDF will also contain a development sites document, the Development 
Management Document (with specific development control policies) and an 
Infrastructure Delivery Plan, which includes transport projects.  A Transport 
Supplementary Planning Document will also be produced by mid-2011 to cover 
transport issues in new developments.   

2.13 Ealing operates a number of Controlled Parking Zones (CPZs) to manage demand and 
provide for residents, particularly in the east of the borough.  Details of these and the 
resident-led CPZ policy are given in the Controlled Parking Zone Policy document 
(2008).   

2.14 The LB Ealing Highways Asset Management Plan 2010 (HAMP) sets out the Council’s 
approach to the maintenance assets on the public highway.  The HAMP also sets out 
the hierarchy of relevant assets including carriageways, footways, lighting and street 
furniture.  Links to other policies, service levels and targets by road classification are 
also specified.   

2.15 Finally, the LIP builds on the work undertaken as part of the Ealing Borough Transport 
Strategy 2009. The following aims of the strategy will be picked up within the LIP: 

I Less congestion and delay enabling smoother traffic flow  

I Reducing danger on the road 

I Smarter travel options 

I Facilitating regeneration and economic development 

 

LIP objectives 

2.16 The LIP brings together all these relevant London-wide, west London and local council 
policies and plans and ensures transport facilitates the delivery of broader council 
objectives. Therefore, considering existing conditions, policies and programmes, and 
the local as well as London-wide aspirations, Ealing has developed LIP objectives and 
the supporting three-year Delivery Plan.  They reflect a commitment to support 
economic development and growth through increasing sustainable travel capacity, 
smoothing traffic flows, reducing congestion, and maintaining the network, as well as 
protecting and enhancing Ealing's town centres and local environment. The objectives 
and their expected outcomes, as shown in Table 2.2, will contribute to and 
complement the delivery of strategies including the Sustainable Community Strategy 
and Local Development Framework, as well as meet requirements to help implement 
the West London Regional Plan and Mayor's Transport Strategy. They have been framed 
in the context of transport's wider impacts on the economy, environment and health, 
as well as meeting specific council duties on equalities and network management. 
Finally, the LIP objectives have been set to cover both the initial three-year LIP period 
to 2014 and the lifetime of the Mayor’s Transport Strategy to 2031.   

2.17 Ealing intends to demonstrate progress against all borough objectives during the period 
of this LIP until 2014 by using the indicators shown in section 5 Performance 
Monitoring.   
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2.18 Tables 2.2 to 2.4 below demonstrate the linkages that the LIP objectives have with the 
MTS goals, West London Regional Transport Plan and Ealing's Sustainable Community 
Strategy/LDF.  

2.19 Chapter 3 explains the context of these objectives in greater detail, the evidence 
supporting them and the issues arising. Chapter 4 details the types of measures that 
will support their delivery and what they will achieve. Chapter 5 detail how the 
delivery of these objectives will be monitored.  
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Table 2.2  LIP Objectives and Links to MTS Goals and Outcomes 

MTS Goals Outcomes Ealing’s LIP Objectives  
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1. Improve road safety and 
reduce road danger on the 
borough transport network 
for all users, in particular 
pedestrians, cyclists and 
motorcyclists  

 x x    Reduction in number of road traffic casualties 

2. Increase sustainable 
travel capacity and key 
links in the borough 

x   x x  Improved balance between capacity and demand for 
travel through increased public transport capacity  

Improved north-south connections 

Increased in trips by sustainable modes of travel 

Improved access and opportunity to employment 
centres and key services 

3. Smooth the flow of traffic 
and improve journey time 
reliability for all road-users, 
particularly bus 
passengers, cyclists and 
pedestrians 

x x  x x  Reduced road congestion   

Reduced vehicle delay 
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4. Improve quality of life for 
residents, businesses and 
visitors to the borough, 
protecting and enhancing 
the urban and natural 
environment  

 x  x x  Enhanced streetscapes, improved perception of urban 
realm and delivered shared space initiatives 

Reduced air pollutant emissions from ground based 
transport 

Improved perceptions and reduction of impacts of 
noise 

Increase in active travel 

5. Promote healthy travel 
behaviour through a shift to 
more cycling and walking  

 x  x x  Reduced air pollutant emissions from ground based 
transport  

Increased proportion of walking and cycling 

Healthier, more physically active borough 

6. Improve the quality and 
access to Ealing’s main 
town centres, 
neighbourhood centres and 
regeneration areas for all, 
including those with 
reduced mobility  

x x x x x  Improving employers’ access to labour markets 

Improving access to commercial markets for freight 
movements and business travel 

7. Improve the condition of 
principal roads within the 
borough for the benefit of 
all road users 

x x x  x  Improved public transport reliability 

Bringing and maintaining all assets to a good state of 
repair 

Improved road user satisfaction 

Maintaining the reliability of road networks 

8. Reduce Ealing’s 
contribution to climate 
change through transport-
related CO2 emissions (and 
improve resilience to 
climate change) 

 x  x x  Enhanced streetscapes, improved perception of urban 
realm and delivered shared space initiatives 

Improved perceptions and reduction of impacts of 
noise 

Increase in Active Travel 
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Table 2.3  LIP Objectives and Links to West London Sub-Regional Transport Plan Challenges  

West London Challenges Ealing’s LIP Objectives 

Improve north/south 
public transport 
connectivity  

Improve access to, 
from and within key 
locations 

Enhance east/west 
capacity and 
manage congestion 

Enhance the 
efficiency of freight 
movements in the 
sub-region 

Improve land-based 
air quality 

1. Improve road safety and 
reduce road danger on the 
borough transport network for 
all users, in particular 
pedestrians, cyclists and 
motorcyclists 

 x  x  

2. Increase sustainable travel 
capacity and key links in the 
borough 

x x x  x 

3. Smooth the flow of traffic 
and improve journey time 
reliability for all road-users, 
particularly bus passengers, 
cyclists and pedestrians 

x x x x x 

4. Improve quality of life for 
residents, businesses and 
visitors to the borough, 
protecting and enhancing the 
urban and natural 
environment  

 x   x 

5. Promote healthy travel 
behaviour through a shift to 
more cycling and walking 

 x   x 
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6. Improve the quality and 
access to Ealing’s main town 
centres, neighbourhood 
centres and regeneration 
areas for all, including those 
with reduced mobility 

 x x x x 

7. Improve the condition of 
principal roads within the 
borough for the benefit of all 
road users 

   x  

8. Reduce Ealing’s 
contribution to climate 
change through transport-
related CO2 emissions (and 
improve resilience to climate 
change) 

x   x x 
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Table 2.4 LIP Objectives and Links to Sustainable Community Strategy and Local Development Framework Objectives 

Ealing’s LIP Objectives Sustainable Community Strategy and LDF objectives 

 Environment and Culture Safety Health and independence Economy, 
Enterprise 
and 
Housing 

Residents first 
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1. Improve road safety and 
reduce road danger on the 
borough transport network 
for all users, in particular 
pedestrians, cyclists and 
motorcyclists 

    x     

2. Increase sustainable travel 
capacity and key links in the 
borough 

 x  x    x x 

3. Smooth the flow of traffic 
and improve journey time 
reliability for all road-users, 
particularly bus passengers, 

 x      x x 
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cyclists and pedestrians 

4. Improve quality of life for 
residents, businesses and 
visitors to the borough, 
protecting and enhancing the 
urban and natural 
environment  

x    x x x  x 

5. Promote healthy travel 
behaviour through a shift to 
more cycling and walking 

 x  x      

6. Improve the quality and 
access to Ealing’s main town 
centres, neighbourhood 
centres and regeneration 
areas for all, including those 
with reduced mobility 

x x  x  x x x  

7. Improve the condition of 
principal roads within the 
borough for the benefit of all 
road users 

       x x 

8. Reduce Ealing’s 
contribution to climate 
change through transport-
related CO2 emissions (and 
improve resilience to climate 
change) 

 x  x     x 
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3 Evidence Base 

Ealing context 

General context: location and geography 

3.1 The London Borough of Ealing is situated in the centre of the six Greater London 
boroughs that make up west London, bordering the London Boroughs of Hillingdon, 
Harrow, Brent, Hammersmith and Fulham, and Hounslow.  

3.2 The borough has the third largest population in Greater London, with over 322,000 
residents (the highest in west London).  It is also the 11th largest London borough in 
terms of area, covering 55 square kilometres, of which 8.4 square kilometres are parks 
and green spaces. 

3.3 The eastern and southern parts of the borough reflect more inner-London 
characteristics thanks to their proximity to highly populated town centres and good 
transport links into central London. Other parts of the borough particularly to the 
north and west are more characteristic of outer London areas, with fewer public 
transport links (the main Heathrow connect train line to the west being the main 
exception here). This is also true of density patterns in the borough, with increased 
population density towards the east around East Acton and Ealing Broadway. 

Economy 

3.4 There are seven town centres in the borough and over 10,000 registered businesses 
contribute to a thriving local economy.  With good links to both central London and 
London Heathrow, tourism and creative industries have been key contributors to the 
economic productivity of the borough. A large number of residents commute outside 
the borough, including to Heathrow and particularly into central London. 

3.5 Banking, finance and insurance and distribution, hotels and restaurants are the main 
industry employers in the borough. However less than 3% of companies in Ealing (270) 
employ over half of Ealing’s workforce. These are mainly larger companies who have 
headquarters or factories in the borough, including at Park Royal Industrial Estate in 
the North East of the borough and also Heathrow Airport.1 

 

 

                                                 

1 Heathrow Airport Employment Survey 2008/09, BAA, 2010 
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MAP A  Town Centres in Ealing (LB Ealing, 2010) 

 
Map B  Community Facilities in Ealing (LB Ealing, 2010) 
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Demographic profile 

3.6 Ealing has the 4th most diverse local population in the UK both in terms of the number 
of people from different ethnic backgrounds, and how evenly they are distributed 
across the borough.  It has the largest populations of Indians, Poles, Afghans and Iraqis 
in London, and the second largest migrant population, with 37% of residents born 
outside of the UK. People of ethnic minority backgrounds own 40% of local businesses.  

3.7 Ealing has high rates of home ownership, compared to the London average, 
approximately 62% of dwellings are owned by their occupiers. However there is also a 
shortage of affordable housing which impacts employers’ recruitment of key workers. 

3.8 The ONS’s Index of Multiple Deprivation, which measures how income, employment, 
education & skills, health & disability, crime, housing and services, and living 
environment are intertwined in a local area, ranks Ealing as the 75th most deprived of 
the 354 districts in England in 2007. However this varies not only across the borough 
but also in the differences in wealth and quality of life in areas in close proximity to 
each other. For example in the Ealing ward of Cleveland, some areas are amongst the 
30% least deprived nationally, whilst others are of the 10% most deprived. 

3.9 Despite being a largely affluent borough with high employment levels, Ealing has 
pockets of deprivation that contribute to the borough having the largest number of 
workless people of all the west London boroughs. Nearly 20% of all unemployed people 
in west London live in Ealing, with 7% of economically active people in Ealing 
unemployed and another 26% of working age people economically inactive.  

Transport links 

3.10 Ealing is a prime location for commuters with Ealing Town Centre as a transport hub 
for west Londoners to access central London.  The borough is served by three London 
Underground lines, the District, Piccadilly and Central lines and the Great West 
mainline (GWML) runs through it including regular services between Paddington and 
Heathrow. The GWML also provides direct services to Reading, Slough and Oxford.  In 
the future Ealing will benefit from Transport for London’s Crossrail scheme, which will 
stop at five stations in the borough.  However, whilst the Metropolitan Town Centre is 
identified at being the centre of a significant road network it also suffers from heavy 
traffic congestion.  In addition links to other town centres in west London such as 
Wembley are in need of enhancement.2   

3.11 The borough is well connected by road, with the North Circular (A406) running from 
the south to the north of LB Ealing and joining up with the M4 (to Bristol and Cardiff), 
the M40 (to Birmingham and Oxford) the A1 and M1, as well as a number of Transport 
for London’s roads.  

3.12 The 16km of canals in Ealing offer potential as a sustainable transport link that 
promotes walking and cycling, relieving road congestion, and being an important 
recreational resource in an urban setting.  It also offers potential for freight movement 
of waste and materials, reducing freight traffic on the existing road network.   

3.13 However, despite their advantages canals, the river Brent and the railway lines do 
constrain the local highway network, resulting in frequent bottlenecks (e.g. at Iron 
Bridge) and traffic congestion. With the main road network at capacity, this results in 
heavy congestion and delays for road users, particularly at Uxbridge Road. This causes 
through traffic to divert through smaller streets, bringing with it impacts on the local 
environment and road safety.  

3.14 The majority of residents in the borough travel to work by car, followed by public 
transport. However just under 9% of people work mainly at or from home. 

 

                                                 
2 West London Sub-Regional Transport Plan, TfL, 2010 
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Future development – opportunity areas and major development schemes 

3.15 Ealing has over 100 major new development sites in the borough, encompassing mixed-
use sites for housing, retail, leisure and business development. These sites are focused 
around existing transport links, which are situated around the borough’s main town 
centres. 

3.16 There are regeneration plans in place for each of the borough’s seven town centres: 
Acton, Ealing, Greenford, Hanwell, Northolt, Perivale and Southall.  The Council has 
set aside over £10 million to start this programme.  

3.17 Longer-term transport plans include the development of Crossrail, a new high-speed 
rail service to improve connectivity across London. Ealing Council is also working with 
TfL to revitalise Greenford Town Centre, particularly by updating transport facilities 
and infrastructure. The Petts Hill railway bridge, which has been identified as a 
hotspot for bottlenecks and traffic delays and accidents, has also recently undergone 
improvement works to improve access for bridge users.
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Map C  TfL Road Network, Public Transport Routes and Stations 
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Supporting evidence base by objectives 

Objective 1: Improve road safety and reduce road danger on the borough transport 
network for all users, in particular pedestrians, cyclists and motorcyclists. (MTS 
Goal - Improving the safety and security of all Londoners) 

3.18 Ealing’s roads are safer than ever before and are amongst the safest roads in London, 
according to accident trends over the last ten years. The number of people killed or 
seriously injured (KSIs) has been reduced by over a third, between 2000 and 2010. 
However, the borough needs to strive towards continual improvement to improve 
awareness and, as far as possible, minimise collisions for all road users. Despite recent 
improvements, Ealing faces ongoing road safety issues and needs to ensure further 
reductions in pedestrian casualties, as well as address ongoing concerns on pedestrian 
crossings, and, specifically higher rates of collisions at Ealing Broadway and Southall 
Broadway. There are a growing number of cyclists on the roads, which is very 
welcome, given the significant environmental and health benefits cycling can bring.  
However with more people choosing to cycle, there has been an increase in the 
number of collisions involving cyclists, and there is therefore a need to improve cycle 
safety and reduce the danger posed by road vehicles. 

3.19 The London Borough of Ealing (LBE) published its Road Safety Plan in 2006 (updated 
2010), alongside its LIP. This document sets out how Ealing is planning to improve 
levels of safety on borough roads. The Road Safety Plan also monitors collisions 
(accidents) in the borough and examines how well schemes have performed in terms of 
their success in reducing collisions.  

3.20 The total number of all road traffic collision casualties in Ealing has been falling 
overall every year in line with the borough target of a 50% reduction on the base level 
1994 – 1998 (Table 3.1).3  Killed and Seriously injured (KSI) casualty numbers have 
generally been falling since 1996, with a few small exceptions (see Figure 3.1) where 
there have been slight increases from the previous year. 

3.21 Table 3.1 provides an overview of 2010 reduction targets (from the Government and 
Mayor of London) for the number of people killed or seriously injured in a road 
collision.4   

TABLE 3.1 LBE KSI REDUCTION TARGETS 

Number killed or seriously 
injured in a road collision 

2010 Reduction Target – 
(from base 1994-1998) 

All Casualties (People) 50% 

Children 60% 

Pedestrians 50% 

Cyclist 50% 

Motorcyclist 40% 

 

3.22 Most of the borough’s accident targets for 2010 have already been met in terms of 
numbers of collisions and casualties, but within the totals there are variations and the 

                                                 
3LB Ealing Road Safety Plan, 2010 
4LB Ealing Road Safety Plan, 2010. 
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trend downwards could easily reverse unless accident remedial measures continue.  
Figure 3.1 shows the annual reduction target and total casualties over the time. 

3.23 Ealing’s targets include both conventional absolute casualty totals and rate-based 
figures to take into account changes in the numbers of pedestrians and cyclists.  
Therefore a combined strategy of both conventional road safety and road danger 
reduction measures will be followed.   

FIGURE 3.1 ALL KSI 1994-2010 (WITH PROJECTIONS) 

L.B. of Ealing - All killed and seriously injured casualties 
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Source: LRSU ACCSTATS database 

3.24 Table 3.2 highlights that in 2009 there were a total of 1079 casualties (fatal, slight or 
seriously injured), which was actually an increase of 7.9% from 2008 (or 79 total 
casualties).  However, this was down on the 2007 figure of 1148 casualties and the 
2010 figure decreased again to 1053 casualties.  These figures take into account 
pedestrian, cyclist and child casualties. It is of concern that the number of children 
and cyclists involved in a traffic collision increased by 35 and 23 casualties, 
respectively, in the same period.  With the exception of pedestrians, the totals in all 
categories fell again 2009 to 2010.   
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TABLE 3.2 ROAD SAFETY STATISTICS 2008 TO 20105 6 

Total* Pedestrian Cyclist Child Severity 

2008 2009 2010 2008 2009 2010 2008 2009 2010 2008 2009 2010 

Fatal 14 7 4 8 6 2 1 1 0 1 2 0 

Serious 99 119 81 45 35 26 11 15 13 11 11 8 

Slight 887 953 968 128 135 183 76 95 87 44 77 60 

Total 1000 1079 1053 181 176 211 88 111 100 56 90 68 

* Includes casualties in vehicles 

Cyclists 

3.25 KSI figures for cyclists have had several peaks, notably in 2009, as shown in Table 3.2.  
Whilst the numbers of casualties initially followed a downward trend to 2004, there 
now appears to be considerable fluctuations (see Figure 3.2).  Also as the numbers of 
people cycling increase, there is a potential for the number of casualties to increase, 
so it could be difficult to obtain a further reduction in absolute numbers.   

3.26 Between 2000 and 2009, there were five fatal collisions involving cyclists in the 
borough. The majority of these collisions occurred on main roads such as the Uxbridge 
Road. A total of 139 cyclists were recorded as being seriously injured in the same 
period, but these were relatively evenly split between main and residential roads.  
There were also 867 cyclists recorded as being slightly injured in collisions.  A large 
number of these again on Uxbridge Road, especially along the Ealing, Acton and 
Southall Town Centre sections. 

                                                 
5 Draft Ealing Road Safety Plan, 2011 
6 LRSU ACCSTATS database 
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FIGURE 3.2 KSI CYCLISTS 1994-2010 (DRAFT EALING ROAD SAFETY PLAN 2011) 

L.B. Ealing - Killed and seriously injured casualties - Cyclists only
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3.27 The Council has an extensive on-road cycle training programme.  Between April 2007 
and March 2010, instructors trained 1,156 children and 1,563 adults.  The programme 
not only helps stimulate the growth of cycling in Ealing, but also ensures that new and 
returning cyclists are taught to cycle safely and with due regard to traffic law and the 
safety of other road users. 

3.28 Table 3.3 provides an overview of the top five sites in Ealing where collisions involving 
cyclists have occurred:  
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Table 3.3 TOP 5 SITES IN EALING FOR COLLISIONS INVOLVING CYCLISTS (EALING 
ROAD SAFETY PLAN 2010) 

Rank Site Number 

1 Uxbridge Road 4 

2 The Broadway 3 

3 Ruislip Road 3 

4 Bilton Road 3 

5 Whitton Avenue Road 3 

 

3.29 Figure 3.3 shows the borough’s collision map with a broad indication of sites. It is 
worth noting that the majority of collisions occur in clusters, on main roads such as 
Uxbridge Road, Gunnersbury Lane/Steyne Road/Horn Lane, South Road/Merrick Road 
and on the Transport for London Road Network (TLRN) on the A40, A312 and A406.  
This is also supported by KSI data per kilometre given in the West London SRTP.  In 
contrast, the numbers of collisions away from main roads, especially in residential 
areas, are fewer and more dispersed.   
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FIGURE 3.3 ALL COLLISIONS IN LB EALING JUNE 2007 TO MAY 2010 (LRSU ACCSTATS DATABASE) 
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Pedestrians 

3.30 Pedestrian casualties have fluctuated around the borough ten-year KSI pedestrian 
casualty target (Figure 3.4).  From 2000 to 2006, casualties fell before rising in 2007 
and 2008 then falling again in 2009 to below the Annual Reduction Target of 50% of the 
1994 to 1998 average.   

FIGURE 3.4 KSI PEDESTRIANS 1994-2010 (DRAFT EALING ROAD SAFETY PLAN 
2011) 

L.B. Ealing - Killed and seriously injured casualties - Pedestrians only
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3.31 Table 3.4 provides an overview of the number of collisions involving pedestrians in 
2008/2009. These collisions occurred on ‘nodes’ (junctions), where collisions generally 
become concentrated. 

TABLE 3.4 TOP 5 SITES IN EALING FOR COLLISIONS INVOLVING PEDESTRIANS 
(08/09) (EALING ROAD SAFETY PLAN 2010) 

Rank Site Number 

1 The Broadway 9 

2 Ruislip Road 6 

3 Uxbridge Road 4 

4 Mandeville Road 4 

5 The Broadway/South Road 4 

 

3.32 The borough has introduced 20 mph zones intended to address the problem of 
pedestrian collisions, and particularly child pedestrian collisions, in residential areas.  
Before 2001, only one zone existed but since then, 28 new zones have been 
introduced, including in town centres and in the vicinity of schools.  Two further zones 
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at Oldfield Heights and Sudbury Circus were completed in 2009/10 taking the total to 
31 zones.  All 20mph zones have been supported by traffic calming infrastructure. 

3.33 Generally, there has been a significant fall in the number of injury collisions since 
20mph zones were introduced. For example, the average number of personal injury 
collisions per year before 20 mph zones were introduced compared to afterwards for 
several zones was:7 

I The Cuckoo Estate - 5.6 down to 4.4 

I Salisbury Street, Acton - 0.5 down to 0.2 

I Dormers Wells - 4.9 down to 2.6 

I Bromyard Avenue - 4.7 down to 1.9 

I Lady Margaret Road - 14.6 down to 7.2 

3.34 There has been a 40 % reduction in all casualties since the introduction of 20 mph 
zones, and a 39% reduction in people killed and seriously injured. 

3.35 In 2002 the Council reduced all road speed limits that were 40 mph to 30 mph with the 
exception of Yeading Lane, which crosses into a neighbouring borough.   

3.36 The Council supports the TfL/Police Speed Camera Partnership and co-operates in 
seeking sites for speed cameras at locations where speed-related collisions have 
occurred.  Potential sites are constantly being identified and assessed by the London 
Safety Camera Partnership for future programmes.  Site locations are based on the 
number of personal injury collisions that have occurred, and where a significant 
proportion of drivers are exceeding the speed limit. Assessment is based on statistics of 
four killed and seriously injured casualties per kilometre. For red light safety cameras 
to meet the criteria, there must be a collision history at the junction in the last 36 
months of one KSI collision and one other personal injury collision (slight).  Both of 
these collisions must have been caused by a vehicle 'Disobeying Automatic Traffic 
Signals' (running a red light). 

3.37 Vehicle activated speed warning signs have been introduced on certain borough roads. 
Vehicle Activated Signs flash a warning when a vehicle approaches at a speed higher 
than the speed limit, showing '20', '30' or 'slow down'. Local evidence shows this type of 
sign appears to deliver the largest reduction in speeds; an average of 4.0 mph. The 
other benefit is that is that it is a fixed sign, which can be left in place long term. 
Ealing currently has 39 signs installed in various locations in the borough. 

3.38 The Council runs an ongoing programme of road safety education and training. This is 
delivered through the School Travel Advisors. 

3.39 In December 2009, the Council collated a number of public concerns regarding 
pedestrian crossings and provided a response for each.8  A number of different issues 
were identified and these will be addressed in the Corridors and Neighbourhoods 
programme detailed in section 4, Delivery Plan.   

3.40 It should be noted that guidance on the use of TfL funding indicates a general 
reluctance to introduce additional signal installations (including stand-alone signalled 
crossings), and encourages councils to consider removing signals as LBE has done on a 
permanent basis following successful trials at two sites.  This is in line with the Mayor’s 
and the Council’s efforts to smooth traffic flow and ease congestion. 

 

                                                 
7 Ealing Borough Transport Strategy, 2009 
8 Pedestrian Crossing Concerns Update, LB Ealing, 2009 
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Issues 

3.41 Key issues include: 

I Recent progress in reducing casualties and recent fluctuations, such as during 
2009/10, suggests it may be difficult to obtain further substantial casualty 
reductions 

I Main corridors, particularly Uxbridge Road remain a ‘hotspot’ for collisions, and 
result in increased delays 

I Improving road safety and reducing the number of casualties for pedestrians 
remains an issue, particularly at junctions, and in addressing public concerns on 
provision of pedestrian crossings  

I The growth in traffic means that vehicles pose a significant danger to both 
pedestrians and cyclists 

I Number of cyclists involved in collisions rose 2004 to 2009, coupled with the soaring 
popularity of cycling as a mode of transport, which may increase further if the 
Barclays Cycle Hire scheme is rolled out to the outer boroughs 

 

Opportunities 

3.42 Key opportunities are: 

I To continue the reduction in road collisions, and targeting road safety awareness 
and engineering interventions around town centres, priority junctions and for the 
most vulnerable groups 

I To embed a long term safety culture and reduce road danger within the borough, 
based on respect between different road users, using proven design and training 
(drivers, cyclists, pedestrians) techniques 

I Enhance town centres and crossing facilities through public realm and access 
improvements to reduce vehicle speeds and improve conditions for pedestrians 

I Examine and implement new technological solutions, such as average speed 
cameras at sites identified as having speeding problems  
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Objective 2 – Increase sustainable travel capacity9 and key links in the borough 
(MTS Goals – Economic development and population growth, Improving transport 
opportunities for all Londoners, reducing transport’s contribution to climate 
change, and improving its resilience) 

3.43 Ealing hosts 10,000 businesses and approximately 150,000 people work in the borough. 
Approximately 56,000 people travel into the borough from outside for work.10 

3.44 The West London Economic Assessment recognises that to promote economic 
development in Ealing and its neighbouring boroughs, west London's connectivity and 
transport network are key strengths, which have underpinned past economic growth. 
The west region lacks high capacity orbital routes, has high levels of congestion, 
limited interchange facilities and low public transport accessibility, compromising 
future economic prospects. Similar to other boroughs in London there is a need to 
improve the transport infrastructure. Improving quality and service levels are 
fundamental to ensuring that planned economic growth is delivered in a sustainable 
way. 

3.45 Ealing’s population is currently estimated to be 322,000.11 Between 1991 and 2008, the 
population of Ealing increased by approximately 9%, in line with overall growth in west 
London. Ealing’s population is growing faster than London, which grew by 
approximately 3% over the same period. 

3.46 The borough estimates an increase in population of approximately 20,000 between 
2006 and 2016 and a further 10,000 between 2016 and 2026. This scale of demographic 
growth will have significant resource use, development and infrastructure need and 
traffic generation implications. The borough recognises that increasing sustainable 
travel capacity is essential to cope with growth at such scale. The high population in 
Ealing and connectivity between neighbourhoods and the rest of London places 
considerable pressure on the transport system, resulting in high reliance on private 
cars as a mode of transport. 

3.47 The 2001 census shows that 68.3% of Ealing’s households own at least one car.  This 
was lower than the UK average of 72%, but higher than the London average of 64%.  
The 2009 residents’ survey indicates that Ealing’s car ownership has increased with 73% 
of households owning a car.  Ealing was ranked sixth out of all London boroughs for 
total car ownership (118,023 cars) and 45% of all trips are by car.12  This figure can be 
associated with Ealing being an outer London borough – inner London boroughs tend to 
have lower car ownership figures. 

3.48 Road traffic and vehicular transport activity can have negative impacts on economy, 
air quality and health. However transport choice provides an opportunity to encourage 
physical activity, through walking and cycling, delivering benefits associated with 
wellbeing, reducing risk of heart disease and obesity. 

 Modal Split 

3.49 Table 3.5 shows the modal split of journeys by Ealing residents compared to outer 
London and Greater London averages.  Notably, Ealing has higher mode shares in the 
categories of Underground/DLR and bus/tram but slightly lower mode shares of rail and 
walking.  Car use is lower than other outer London boroughs but higher than London as 
a whole.  This latest data shows cycling to be equivalent to outer London but lower 

                                                 
9 Sustainable travel capacity is the ability of modes such as walking, cycling and public transport 
to provide for a significant proportion of journeys. 
10 West London Economic Assessment, 2007 
11Ealing 2009 Special Projections  
12 Travel in London Report 2, Transport for London, 2010 
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than Greater London.  However, the cycling data may have been affected by the 
rounding of figures due to the relatively small numbers involved.   

 

TABLE 3.5 TRAVEL MODE BY BOROUGH OF RESIDENCE, SEVEN DAY WEEK 

Mode Ealing Outer London Greater London 

Rail 2% 4% 4% 

Underground/DLR 11% 5% 7% 

Bus/Tram 15% 12% 14% 

Taxi/other public 
transport 

1% 1% 1% 

Car/motorcycle 45% 50% 41% 

Cycle 1% 1% 2% 

Walk 26% 27% 31% 

Source: Travel in London Report 2, TfL, 2010 

3.50 The West London Sub-Regional Transport Plan Interim Report (February 2010) indicates 
that around 500,000 trips currently undertaken by motorised means in west London 
could be walked, and that only one in fifteen potentially cyclable trips in the sub-
region is currently being undertaken by bike.13  Therefore this represents a significant 
opportunity to increase the proportion of walking and cycling trips within the borough 
particularly away from car trips.   

3.51 One of the main objectives for the West London Transport Strategy Sub Region is to 
improve the north/south transport connections, particularly public transport. The A406 
(north circular road) runs south-north through the borough, and does provide a link to 
the M4, M40, A1 and M1.  However, there are only a few alternative routes and these 
are frequently congested.  The north/south orbital traffic at Petts Hill Railway Bridge in 
Northolt is a congestion hotspot.  LBE, Transport for London and Network Rail have 
been working together to remove this bottleneck. The Council has paid particular 
interest to look at the ways in which the north/south throughput of vehicles can be 
rationalised and improved. 

3.52 Examples of Ealing transport projects completed in recent years includes: 

I Acton Town Centre improvements (including public realm, principal road 
maintenance, lighting and cycling) 

I Pitshanger Lane bus priority and streetscape improvements 

                                                 
13 Annual Monitoring Reports, LB Ealing, 2004/05 to 2008/09 
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I Uxbridge Road and Ruislip Road bus lane reviews 

I Northolt and Southall school safety zones 

I Greenford canal towpath upgrade (Greenways project) 

Access to public transport 

3.53 In order to provide an improved quality of life to residents and ensure that everyone 
has opportunities to access to jobs and key services, it is key that public transport 
services serve employment areas, hospitals and schools. 

3.54 With regard to access to key services, Ealing is currently ranked in the bottom quartile 
of all boroughs for public transport access to further education colleges and open 
spaces. It’s ranked in the second quartile for access to GPs and the third quartile for 
primary schools, secondary schools and food shopping. For access to employment by 
public transport, Ealing is ranked in the third quartile. This relatively poor access to 
services reflects the high proportion of car use in the borough.14   

Crossrail 

3.55 The development of Crossrail (to be completed in 2018/19), is expected to bring 
significant accessibility benefits and the Council continues to press for step free access 
improvements to stations.  The frequency of trains at some stations in Ealing will 
increase up to ten per hour.  The Crossrail proposal includes a new tunnel under 
central London from Paddington to Liverpool Street thereby enabling direct train 
services to be operated between Maidenhead and Shenfield in Essex.  Passengers from 
Ealing would be able to travel directly and swiftly into central London and east London 
including Docklands. 

3.56 The journey time from Southall to the West End, for example, would be only 19 
minutes, a very considerable improvement on the existing situation, which requires a 
change at Paddington. It would also connect Southall to Canary Wharf directly.  Similar 
benefits would apply to all Crossrail catchment stations.  This will give a big boost to 
the local economy giving an access to a wider range of employment for local residents 
and at the same time broadening the inbound catchments for local businesses. 

3.57 The Ealing 2026 Development Strategy, seeks to steer new developments into the 
Uxbridge / Crossrail corridor together with the A40 / Park Royal corridor.  This is in 
order to maximise their accessibility to the transport system, particularly public 
transport. 

3.58 The Council is in the process of introducing a station access scheme at Acton Town 
station to improve access to surrounding residential areas and bus services along the 
nearby Gunnersbury Lane.  Station access schemes have recently been completed at 
Hanwell and Castle Bar stations. These mostly cover improvements to walking routes, 
cycle parking, general parking control and new signage/information.  A further scheme 
is in preparation for Northolt and further station access schemes of this type will be 
investigated. 

3.59 The Council is working on reducing congestion hotspots but recognises that removing 
capacity constraining bottlenecks will lead to the diversion of traffic onto these routes 
from other, busier routes, thereby reducing the journey time advantages initially 
gained.  Ealing recognises that the multi-modal corridor approach to reduce congestion 
should consider the inclusion and promotion of more sustainable transport such as 
walking, cycling, buses and delivery vehicles.15  It should also consider the needs of 
local communities either side of the road. 

                                                 
14 Core Accessibility Indicators, Department for Transport, 2009 
15 Ealing Borough Transport Strategy, 2009 
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3.60 The Council initially identified a number of gaps in the bus network and is working 
alongside TfL and key stakeholders to build on this list and undertake a complete 
borough bus review in 2011.16  The will include delivering improvements to public 
transport access to the ‘The Golden Mile’, as well as responding to requested 
improvements from Tesco to West Middlesex Hospital, Northolt Park to Ealing Town 
Centre, and Hanwell station to Ealing Hospital.   

 

Issues 

I High car ownership (greater than national and Greater London averages), results in 
high car usage and dependency which will continue without attractive, high quality 
alternatives 

I Bottlenecks and pinch points on key routes and corridors affect economic 
performance and have adverse impacts on the natural environment  

I Bus and Underground patronage levels are higher than outer and Greater London 
averages, raising issues of future capacity, particularly with population growth 

I Increased future demand for all transport modes especially within the Crossrail 
corridor 

 

Opportunities 

I  Promote and improve the cycle network, including neighbouring boroughs and with 
links to the extension of the cycle superhighways and cycle hire scheme 

I Work with schools, colleges, faith sites and large employers to promote travel 
choices and a shift away from the private car through travel plans and, where 
appropriate, flexible working arrangements, including staggered hours to alleviate 
pressure on public transport during the peak periods 

I Work alongside London Buses and neighbouring boroughs to ensure the local bus 
network reflects desired and existing travel patterns 

I A large number of short-distance trips currently undertaken by motorised means 
could be walked or cycled 

I All significant, new developments to provide travel plans with sufficient measures to 
encourage walking, cycling and public transport’ 

I Consider post-tram solutions to deliver public transport improvements to the Uxbridge 
Road corridor 

 

                                                 
16 Ealing Borough Transport Strategy, 2009 
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Objective 3 - Smooth the flow of traffic and improve journey time reliability for all 
road-users, particularly bus passengers, cyclists and pedestrians (MTS Goals - 
Supporting economic development and population growth, enhancing the quality 
of life for all Londoners) 

3.61 The West London Economic Development Strategy (2007) suggests that the economic 
growth of west London is compromised by weaknesses in the transport network. This is 
mainly because of the lack of capacity in the orbital routes, limited interchange 
facilities, low public transport accessibility and traffic congestion in certain areas. 

3.62 The borough suffers from several congestion hotspots and bottlenecks that affect 
journey time reliability. Congestion is one of the top three concerns identified in the 
annual Residents Survey for the borough.17  Overall, in 2009 19% of respondents 
suggested that congestion was one of their main concerns, this figure was 38% of 
respondents in the Northolt Mandeville ward.  The availability of parking (15%) and the 
quality of roads and pavements (13%) were fifth and sixth respectively in the list of 
concerns expressed.   

3.63 Ealing has one of the worst figures for annual vehicle delays on the road network at 6.3 
million vehicle minutes per km for a 12-hour total (equal with Wandsworth). Only 
Kensington and Chelsea, Hammersmith and Fulham and Tower Hamlets have a higher 
rate of annual vehicle delays among London boroughs.18  Traffic congestion levels in LB 
Ealing are illustrated in Figure 1.5.  The Uxbridge Road corridor and major junctions in 
Acton, Ealing, Greenford and Southall town centres suffer the heaviest congestion 
where flows cross or converge.  The orbital A312 approaches to Target Roundabout and 
the A406 are the TLRN routes with highest congestion levels.   

3.64 The ‘Network Management Duty’ under The Traffic Management Act 2004 was placed 
on all Local Authorities, requiring them to place more emphasis on managing and 
securing the expeditious movement of traffic (including pedestrians) on the road 
network, and to facilitate traffic movement on other traffic authorities' road networks.  
Expeditious movement of traffic can be achieved in a number of ways including 
measures to encourage modal shift away from motorised trips, reducing the impact of 
planned or unplanned changes to network capacity and removal of traffic signals where 
appropriate.  The LIP contains a number of measures that will achieve these outcomes, 
as discussed in Section 4, Delivery Plan.  Ealing has produced a Network Management 
Duty Report and appointed a Traffic Manager at Assistant Director level.   

                                                 
17 Ealing Borough Transport Strategy, 2009 
18 Travel in London, Key Trends and Developments Report Number 1, Transport for London, 2009 
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FIGURE 3.5 TRAFFIC CONGESTION IN LB EALING (TFL) 
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3.65 Overall the smoothness of traffic flow and journey time reliability in Ealing is driven by 
two elements: 

I Traffic growth; and 

I Road capacity 

Traffic growth  

3.66 Traffic growth in Ealing is not expected to be as great as it was in the 1990s but a slow 
but steady growth year-on-year is still projected. Transport for London has forecasted 
a 7.5% increase in traffic volumes in outer London between 2001 and 2011 (although 
this is based on forecast made more than three years ago).  Traffic volumes in outer 
London have increased by only about 2% so far.   

3.67 The Council has commenced a programme of annual traffic counts on main roads into 
Acton, Ealing, Greenford and Southall town centres. These show a rise of 1% on traffic 
between March 2007 and March 2008 compared to an expected 3%. Revised growth 
targets indicate a 2% increase between 2008/9 and 2009/10 and a further 1% between 
2009/10 and 2010/11. 

3.68 It is expected that population growth, decentralisation of employment, retail, health 
and leisure facilities and the increased attractiveness of borough facilities could all 
lead to more traffic and longer journeys around the borough and into the borough.  
Traffic levels can be expected to remain high having taken several decades to achieve 
such figures.19   

3.69 The Ealing Transport Strategy 2009 also shows that as a matter of example, peak hour 
average speeds vary as follows depending on direction of travel and time of day. 

I Ruislip Road East varies from 16 to 24 mph 

I Greenford Avenue/ Church Road varies from 10 to 14 mph 

I Western Road Southall varies from 7 to 14 mph 

3.70 These data demonstrate that there are wide variations in traffic flow in the borough. 

Capacity 

3.71 On borough roads in Ealing, capacity on the network is mainly restricted by the 
capacity of the junctions (and in particular signalled junctions) rather than by the links 
between them. This is a real constraint to smooth traffic flow.  The number of vehicles 
that can get through the junction on each green phase is what governs capacity. 

3.72 In order to reduce congestion and smooth traffic flow with less delay, Ealing’s Borough 
Transport Strategy recognises that the borough will review congestion spots to identify 
options for increasing capacity. 

3.73 The borough’s residential streets have experienced an increase in volume through 
traffic (so-called ‘rat-running’) according to anecdotal evidence.  This is a response of 
congestion bottleneck and capacity restrictions on main roads. Traffic measures should 
be carefully assessed before any traffic management measures are installed. 

3.74 Bus lanes within the borough have recently had their hours reviewed and rationalised 
in order to smooth traffic flow.  This was identified as an output in the borough 
Transport Strategy.   

3.75 Bus priority measures have attempted to maintain bus journey times and reliability in 
the face of worsening traffic conditions. In essence the function of bus lanes is to bring 

                                                 
19 Travel in London Report 2, Transport for London, 2010 
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buses up to the end of the queue of vehicles that will get through traffic signals at the 
next green phase, not to reduce traffic capacity at the junction.  

3.76 First Great Western rail services performance has been below target, particularly 
punctuality.  This data is for London – Thames Valley services (Table 3.6) which 
includes Acton Mainline, Ealing Broadway, West Ealing, Hanwell, Southall, Drayton 
Green, Castlebar Park, South Greenford and Greenford stations in the borough.   

 

TABLE 3.6 FIRST GREAT WESTERN NATIONAL RAIL PERFORMANCE DATA (FGW 
WEBSITE) 

London – 
Thames Valley 

From 03/05/11 
to 28/05/11 

Twelve months 
from 30/05/10 

 

Target 

Punctuality 89.2% 88.3% 92% 

Reliability 98.8% 99.3% 99% 

 

3.77 London Overground performance is slightly below target (Table 3.7).  Although the 
target has been raised from 93.2% in 2010/11 to 94% in 2011/12. 

 

TABLE 3.7 LONDON OVERGROUND PERFORMANCE DATA (TfL-WEBSITE) 

Richmond to 
Stratford 

From 01/04/11 
to 30/04/11 

Twelve months 
average to April 
2011 

Target 

Reliability 93.2% 92% 94% 

 

3.78 National rail crowding levels are shown to be up to 2-3 passengers standing per square 
metre (Figure 3.6) through LB Ealing (Great Western Mainline, London Overground, 
Chiltern Line and Greenford Branch Line).  Whilst this represents the lower categories 
of crowding, it should be noted that low crowding levels on services to Heathrow 
airport shown lower the average loading.  Most rail services on the Great Western 
mainline travelling are the very overcrowded, as shown by the high red category (3-4 
standing per square metre) to/from Slough.   
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 FIGURE 3.6 NATIONAL RAIL CROWDING LEVELS 2006 (TfL-WEBSITE) 

 
 

3.79 LBE has recently undertaken the experimental removal of traffic signals at two 
junctions, Gunnersbury Lane junction with Bollo Lane (Acton) and Western Road 
junction with Featherstone Road (Southall).  In late 2009 traffic light working at these 
junctions was suspended and a series of temporary measures were put in place, 
including a mini-roundabout. 

3.80 In July 2010 a full review of the outcome of the experimental measures at these two 
sites was commissioned.  The outcomes revealed: 

• The volume of traffic through the two junctions increased by 6-12% 
• Average queue lengths decreased by two-thirds 
• Typical pedestrian waiting times reduced by half 
• Traffic speeds increased by approximately 2% on most approaches  
• No recorded collisions were observed 
• 70% and 95% of residents and businesses supported the trials in Acton and 

Southall respectively 

3.81 The review however did suggest some minor amendments to further improve 
pedestrian safety and urban realm.  The Council made these measures permanent in 
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October 2010, and more locations will be investigated and put forward for similar 
treatment.   

3.82 In 2008/09 there were several significant changes that dramatically affected transport 
in Ealing. Firstly, the Government gave the go-ahead for Crossrail.  Secondly, there 
were a number of important planning applications during this period, which had 
significant transport implications including, Southall Gas Works, Dickens Yard and 
Arcadia (refused at appeal), plus Cardinal Wiseman and Dormers Wells Building Schools 
for the Future, which will shape the future of transport patterns within the borough. 
The borough is also at the forefront with the development of car clubs, being a founder 
member of the boroughs Car Club Consortium and has introduced 77 car club bays to 
date since 2003. 

 

Issues 

I Traffic flows set to continue to rise due to increasing population and employment 
levels, affecting potential for economic growth, as well as adversely impacting on 
quality of life for residents  

I Main junctions are at capacity, causing congestion hot spots  

I An increase in ‘rat running’ in the borough, as motorists seek quicker journey times, 
impacting on the safety and quality of the urban environment  

 

Opportunities 

I Continue to review and roll out the experimental removal of traffic signals at 
congested junctions 

I Promote measures that reduce the need to travel.  Particularly with new 
developments and in working with major employers and retail centres to develop 
wide ranging measures from teleworking, home shopping, and standardised delivery 
times and routes 

I Work with TfL to manage impacts of traffic disruptions on the TLRN (also part of the 
Olympic Route Network) transferring onto local roads 
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Objective 4 - Improve quality of life for residents, businesses and visitors to the 
borough, protecting and enhancing the urban and natural environment. (MTS Goals 
– Economic development and population growth, enhancing the quality of life for all 
Londoners) 

3.83 The Ealing 2026 Development Strategy recognises that to support the potential of 
Ealing Town Centre, the quality of the pedestrian environment needs to be improved. 
In addition the borough should address high levels of traffic congestion and lack of 
clear identity and image. 

Air Quality and Transport 

3.84 Ealing suffers from poor air quality in many areas.  Transport is the main cause of 
these, particularly road corridors with heavy vehicle flows such as the A40, A406 and 
A4020 (Uxbridge Road), see Figures 3.7 and 3.8.   

 

 

FIGURE 3.7 NO2 ANNUAL MEAN EMISSIONS (MICROGRAMMES PER METRE CUBED - µg/m3)20 

                                                 
20 London Atmospheric Emissions Inventory Concentration Maps: Ealing, GLA, 2008 
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FIGURE 3.8 PM10 EMISSION EXCEEDENCE (MICROGRAMMES PER METRE CUBED - µg/m3)21 

 

 
 

3.85 Ealing also is located approximately 19km from Heathrow airport, whose operations 
affect air quality by contributing to background levels of PM10 and NO2 in Ealing. In 
addition to the aviation pollution, the presence of the airport in the area indirectly 
contributes to the air pollution from road traffic particularly car journeys by 
passengers, airport employees and commerical vehicle traffic.  Although good progress 
has been made in reducing the proportion of car journeys in recent years, it is 
important that this work is continued especially if there should be any increase in 
airport activities.22  Heathrow airport is also the largest, single traffic generator in the 
UK.23   

Public Realm and cleanliness 

3.86 Ealing has a mixture of urban and suburban townscapes, with a relatively large amount 
of open and green space. The borough has over 30 designated conservation areas, plus 
19 Major Open Areas protected either as Green Belt or Metropolitan Open Land. These 
open spaces represent approximately 30 per cent of Ealing’s total area of 5,500 
hectares.24  Despite the borough being relatively well served by open space, there are 
areas of the borough such as Southall, North Northolt and Acton that experience 
relatively high levels of space deficiency. Some improvements have been made in 
Acton, however open space deficiency remains a problem in Southall and North 
Northolt. Acton Town has been used as an exemplar of how to reduce the clutter on 
the streets by minimising the number of walls, bollards and signs, and fixing lighting to 
the buildings. 

3.87 To improve public realm, the borough has completed the multi-million pound Good for 
Greenford town centre regeneration project and to create the Ealing Heritage Quarter.  
The £5.1m Good for Greenford project aimed to improve Greenford town centre as a 
shopper and business friendly centre, improve safety and reduce congestion for all 

                                                 
21 London Atmospheric Emissions Inventory Concentration Maps: Ealing, GLA, 2008 
22 Heathrow Airport Employment Survey 2008/09 
23 LB Hillingdon UDP, 2004 
24 Biodiversity Action Plan, LB Ealing, 1999 
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road users, while creating an attractive and safe town centre for everyone to enjoy.  
The improvements included: 

• New street paving in high quality Yorkstone to replace old slabs which residents 
said were uneven and dangerous 

• Redesigning junctions to improve pedestrian safety and reduce congestion 
• Stop and shop parking facilities to make it easier to shop 
• Grants for businesses to upgrade their shopfronts 
• New benches, flower beds and other street furniture 
• New street lighting to improve safety in the town centre at night, wherever 

residents told us more was needed and at pedestrian crossings 
• Improved pedestrian crossing points on the side roads along Greenford Road 
• A new traffic lane for buses along Greenford Road 
• ‘Half-on, half off’ footway parking for residents along a section of Greenford Road 
• Repairs and visual improvements to River Brent Bridge which residents said needed 

restoring 
• New raised junction at Windmill Lane/The Broadway and a new raised junction and 

service lane in Mansell Road to improve safety 
• New crossing points with traffic lights to improve safety at school entrances 

outside Cardinal Wiseman and Our Lady of Visitation schools 
• New waiting and loading bays to reduce congestion and increase the number of 

parking bays around the town centre 

3.88 The Ealing Sustainable Community Strategy 2006-2016 identifies that the borough 
would significantly benefit from improving the general public realm, aiming to remove 
clutter, improve the cleanliness and design of streets, towns centres and parks, 
improve public transport capacity and improve traffic flow.25   

3.89 The need to enhance the appearance of some transport routes within the borough has 
also been recognised. For example, the environment along the A40 east of the 
Guinness Mounds to East Acton is considered relatively unattractive, with few trees, 
limited planting and scarce green space. 

3.90 The borough has a large number of parks and open spaces, 15 per cent of the borough’s 
surface are green spaces, totalling 8.4 square kilometres of parks and green spaces.  
However the high traffic flows and tension between town centres and large-scale 
developments outside town centres continue to put pressure on the environment. 

3.91 The Ealing Biodiversity Action Plan indicates that the loss of street trees due to road 
improvement works is an issue in the borough.  There are 25,000 street trees in LB 
Ealing and the borough will endeavour to increase the number these as part of highway 
and public realm projects to enhance biodiversity.   

                                                 
25 Cultural Strategy 2007-2012, LB Ealing 
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FIGURE 3.9 GREEN AND OPEN SPACES IN EALING (ANNUAL MONITORING REPORT 
2008/09) 

 

Noise  

3.92 Ealing is located alongside two major transport corridors into central London, Uxbridge 
Road/Great West Mainline and the A40.  This suffers from significant levels of air and 
noise pollution. The draft West London Sub-regional Transport Plan Interim report, 
indicates that residents in west London are more likely to say that noise from transport 
causes them stress (30 % compared to 22 % London-wide).26  Road surfaces in poor 
condition also worsen road noise, this is an issue in some parts of the borough although 
there have been recent improvements.   

 

Issues 

I Open space deficiency in certain areas of the borough impacts on the potential for 
residents and visitors to enjoy the natural environment, particularly for leisure and 
physical activity  

I Increasing traffic flows and expanding development are placing pressures on the 
natural environment 

I High stress levels caused by road noise in residential areas affects quality of life for 
residents and is often most prevalent in deprived neighbourhoods 

                                                 
26 West London – developing a Sub-regional Transport Plan: Interim report on challenges and 
opportunities, Transport for London, 2010 
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Opportunities  

I Work alongside Heathrow Airport and neighbouring boroughs to promote more 
sustainable modes of travel for staff and passengers, thereby improving air quality 

I Protect and enhance the green belt and open spaces through land use planning 
policies 

I Improve the public realm and continue street decluttering programme, particularly 
around town centres 

I Maintain and increase the number of street trees, where feasible, as part of public 
realm and highways projects 
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Objective 5: Promote healthy travel behaviour through a shift to more walking & 
cycling (MTS Goals - Improving transport opportunities for all Londoners, reducing 
transport’s contribution to climate change, and improving its resilience) 

3.93 The Ealing Health Profile 2008 provides a snapshot of health in the borough. It suggests 
the following: 

I Ealing is, on average, more deprived than the national average 

I The percentage of obese children is higher than the national average 

I The percentage of physically active adults is lower than the national average 

I The number road injuries and deaths in Ealing is below the national average 

3.94 In the most deprived wards in terms of poor health, men are expected to live for eight 
years less than those living in other wards and for women this figure is five years less. 
The most deprived wards are: East Acton, Northolt West End, Norwood Green, Southall 
Broadway and Southall Green. 

 

TABLE 3.8 HEALTH INDICATORS IN EALING (2005) 

Indicator Ealing 
average 

England 
average 

England 
worst 

England 
best 

1. Deprivation 23 19.9 89.2 0 

2. Obese school 
children 

11.8 9.9 16.1 4.9 

3. Physically 
active adults 

10.7 11.6 7.5 17.2 

4. Road injuries 
and deaths 

45.9 56.3 194.6 20.8 

1. % of people living in 20% of the most deprived areas of England, 
2005 

2. % of school children in reception year 2006-2007 

3. % active adults 16+ 2005 

4. Per 100,000 population 2004-2006 

 

3.95 The Ealing Health Inequalities Strategy 2005-2010 identified a number of transport-
associated health inequalities. They were: 

I Outdoor air pollution due to proximity to major roads and Heathrow Airport 

I Disparities in access to good quality footways and street lighting 

I Inequality of full enjoyment of the natural environment and open spaces due to 
crime 

I Inequality in access to well maintained open spaces 

I Noise pollution from traffic effecting mental well being 

3.96 Figure 1.10 provides a graphical overview of deprivation and disability in Ealing.  This 
illustrates that there are parts of the Elthorne, Norwood Green and South Acton wards 
that are in the 10% worst areas of deprivation in the UK. Whilst these wards plus 
further areas in the East Acton, Dormers Wells, Southall Broadway and Greenford 
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Broadway are in the 20% worst areas of deprivation in the UK.  Furthermore, these 
severely deprived areas often border areas that are not considered deprived.   

FIGURE 3.10 HEALTH DEPRIVATION & DISABILITY IN EALING (LB EALING, 2007) 

 

 

Cycling in Ealing 

3.97 Cycling provides a cost effective, healthy, environmentally friendly and space efficient 
means of undertaking short to medium distance trips. Virtually the whole of the 
borough is within 30 minutes cycle time of Ealing town centre.27  Many journeys within 
the borough could be cycle trips yet only 1.6% of trips made by borough residents were 
made by bicycle.28   

3.98 The Mayor of London has set a target of a 400% increase in cycling on 2000 levels by 
2026 to achieve an average 5% mode share across London. It is estimated that about 
two thirds of the potential for increased levels of cycling lies in outer London. 

3.99 The Ealing cycle mode share (1.6%) is higher than the outer London average (1.2%) but 
lower than the London average (1.7%).  Moving this modal share to the MTS’ target of 
5% would mean increasing trips from 12,400 to approximately 38,750 per weekday, a 
200% increase.29 Therefore the Ealing Cycle Strategy has set this target to be achieved 
by 2026 (in line with the MTS), and also a sub-target of 20,000 trips per day by 2014. 

3.100 Data from the London Travel Demand Survey (LTDS) from 2006 to 2009 shows that 12% 
of the borough’s population cycle at least once a week, 67% of the local population 
never cycles, and another 11% have access to a bicycle but have not cycled in the last 
year.  Building on this data will be key to meeting the modal share target outlined 
above. 

                                                 
27 Ealing Borough Transport Strategy, 2009 
28 Cycling in London Final Report, Transport for London, 2008 
29 London Travel Demand Survey, Transport for London, 2005 to 2008 
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3.101 Two-thirds of current cycle trips in the borough are less than 5km. In the long term it 
is expected that the number of trips up to 2km will rise the most.30 

3.102 The highest flows of cyclists in the borough are along Uxbridge Road, especially during 
the morning and evening peaks. As previously noted, Uxbridge Road is a collision ‘hot 
spot’ for cyclists. 

3.103 The highest level of commuter cycling occurs in East Acton (4.4% modal share) followed 
by Acton Central (3.3% modal share). The lowest levels of commuter cycling occur in 
North Greenford, Dormers Wells and Lady Margaret. 

3.104 The overall average cycling mode share for 17 selected schools surveyed in Ealing was 
3.1%, which is slightly less than the London average mode share of 4.34%.  

3.105 A high proportion of cycle parking demand in the borough is at stations, and counts 
suggest the proportion is increasing.31  Ealing Broadway, Acton Town and Northfields 
stations are considered to be busy stations for cycle parking. In addition, Ealing 
Common has seen increases in count data since 2004. 

3.106 Evidence suggests that there is need for more provision, especially at stations that 
currently have very little (Northfields) or none (Northolt and Southall).  Local 
experience suggests that introduction of controlled parking zones around stations alone 
only produces a short-term increase in cycling to them, but the increases are not 
sustained.32  Therefore, additional measures to CPZs are required to produce long-term 
increases in cycle mode share.  The level of cycle theft in Ealing is also high and it is 
essential if there is to be a sustained increase in cycling to stations - cyclists should be 
able to leave their bikes safe from theft. Theft is a likely cause of the declines 
measured at most parking locations between 2003 and 2005.  A small increase in cycle 
thefts could reverse the reductions made since 2005. 

Walking in Ealing 

3.107 The emphasis on improving public transport, cycling and walking has a direct input into 
the Council’s attempts to improve air quality and mitigate the effects of climate 
change.  Walking and cycling are also positive ways of improving the health and 
wellbeing of the borough and reducing the amount of traffic on the roads. 

3.108 Each day there are a total of around one million walking trips in west London. 
Specifically, TfL identifies “significant clusters of potentially walkable trips” around 
Ealing (including Southall). In Ealing, modal share for journey to work trips is 7% - 
lower than the London average (8%) and the average for England (10%).  TfL has 
calculated that another half a million trips could potentially be walked in the borough. 

Access to Cycling 

3.109 As previously discussed, Ealing’s modal share for trips to work by bike is lower than the 
London and national averages. With Ealing recently achieving the status as a ‘Biking 
Borough’ it is hoped that the underlying reasons for this low modal share has already 
been uncovered through focused research. 

3.110 Ealing is proposing to establish six cycling hubs in the borough.33  The six cycling hubs 
in the borough will be Ealing Broadway, South Acton, Southall Broadway, Elthorne, 
Northolt and Greenford. A cycle hub is defined as: 

I An area, neighbourhood or corridor that shows strong potential for growth in cycling; 

                                                 
30 London Borough of Ealing Cycling Strategy 2010-2016 
31 Parked cycle counts 2009, LB Ealing 
32 Parked cycle counts 2009, LB Ealing 
33 London Borough of Ealing Cycling Strategy, 2010-2016 
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I A location where innovative ideas for cycling can be piloted; 

I A place where resources are targeted towards increased cycling; 

I An area characterised by partnership working to promote cycling; 

I A key trip destination. 

 

Issues 

I Number of physically active adults is lower than the national average, linked to high 
car dependency for journeys to work and to local centres 

I Inequalities associated with access to open spaces, footways and exposure to 
pollution 

I Lower than average use of ‘active modes’ (walking and cycling) and public transport 
for journeys to work and to access and utilise nearest town centres 

I Concentrated areas of deprivation, often adjacent to more affluent areas 
throughout the borough produce conflicting demands on the transport system.  
There is no ‘one size fits all’ approach 

I Perceived safety threats from vehicles and/or crime can be barriers to the wider 
take up of walking and cycling 

 

Opportunities 

I Facilitate a change in travel habits to more active modes, particularly for short and 
frequent journeys, journeys to employment and education centres 

I Increased levels of active travel will have beneficial impacts on people’s health 

I Enhance town centres and support local economic growth to encourage shorter 
journeys by active modes 

I Target deprived areas of typically lower health with education and awareness 
promotional activities in partnership with health care providers 
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Objective 6: Improve the quality of and access to Ealing’s main town centres, 
neighbourhood centres and regeneration areas for all, including those with reduced 
mobility (MTS Goals - Supporting economic development and population growth, 
enhancing the quality of life for all Londoners, improving transport opportunities 
for all Londoners) 

3.111 LB Ealing contains a number of Areas for Regeneration (including 20% of the most 
deprived Local Super Output Areas), particularly in south Greenford, Northolt and 
Southall, as can be seen in Figure 3.11.  

3.112 Opportunity Areas, as designated by the London Plan include Park Royal and Southall to 
the southwest and northeast of the borough.34 

FIGURE 3.11 LONDON PLAN BASE MAP FOR WEST LONDON (WEST LONDON 
CHALLENGES AND OPPORTUNITIES, TFL, 2009) 

 
 

3.113 The vast majority of sites designated for development in the Ealing 2026 Development 
Strategy (including 99% of all housing) lie within 1km of the Uxbridge Road/Crossrail or 
A40 Corridor and Park Royal, see Figure 3.12.   

 

                                                 
34 Challenges and Opportunities, Transport for London, 2009 
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FIGURE 3.12 HOUSING AND EMPLOYMENT SITES IN EALING AND THE DEVELOPMENT 
CORRIDORS 

 
 

3.114 Access to LB Ealing’s town centres and regeneration areas varies, and this can be seen 
in Figure 3.13. The figure shows that whilst there are pockets of very high accessibility 
in the centre (particularly Acton, Greenford, Hanwell and Southall) generally the south 
of the borough has higher accessibility than the north (especially Northolt, Park Royal 
and Perivale). 

3.115 Additionally, Ealing, Park Royal, Greenford and Southall are identified as having “key 
access and movement issues”, with north-south connections across the borough stand 
out as in needing improvement.  
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FIGURE 3.13 ACCESS TO OPPORTUNITIES AND SERVICES (TFL, 2009) 

 
 

3.116 Public Transport Accessibility Levels (PTALS) are a detailed measure of the accessibility 
of a point to the public transport network, taking into account walk access time to 
stations or bus stops and service frequency. The method is essentially a way of 
measuring the density of the public transport network at any given location.  PTAL 
scores vary throughout LB Ealing depending on location.  Ealing Broadway is highlighted 
as having very high accessibility, level 6b, Figure 3.14.  However Park Royal, Norwood 
Green and parts of Greenford, Northolt, Perivale and Southall have very low 
accessibility levels of 1a or 1b and with a lot of scope for improvement.  This is mainly 
due to their distance from rail/underground and/or high-frequency bus services.35   

3.117 A significant proportion of people have mobility difficulties that prevent them from 
using public transport.  The 2008/9 London Transport Demand Survey estimated that 
over 37,000 (almost 12%) of Ealing’s population had reduced mobility.  It must be 
remembered that PTALs do not reflect accessibility for those people who cannot access 
public transport easily.   

                                                 
35Transport for London, Extranet, 2010 
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FIGURE 3.14 PUBLIC TRANSPORT ACCESSIBILITY LEVELS (TfL, 2010) 
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3.118 Although in recent years there have been improvements in physical access to public 
transport, problems of inadequate stops and stations remain.  Around 43% of Ealing’s 
bus stops are fully accessible and many stations are not step free.  Despite resources 
allocated for upgrades, this is likely to take many years to rectify.  Cost and local 
physical constraints are significant barriers to achieving full accessibility even in the 
long term.  Even where buses, trains, stops and stations are accessible in themselves, 
for many who cannot independently get to the stops or stations, the system remains 
out of reach.   

3.119 A 2007 transport questionnaire survey in Ealing, with 231 responses (by The Ealing 
Voluntary Sector Older People’s Forum et al) found that 33% considered themselves 
housebound, 65% had difficulty getting out of their homes.  Whilst 57% were unable to 
use public transport because they could not get to the bus stop or alight from a bus.  

3.120 Choice of spending on social care is being extended to individuals. After an assessment, 
those with social care needs are allocated personal care budgets by the Council.  This 
gives greater choice to the user how funding is spent to meet their needs.  These 
changes could increase and alter demand patterns for accessible transport as people 
choose different activities to standard Council facilities.  

3.121 Generally people with reduced mobility make fewer trips than those without.  Average 
London trip rates for those with travel related disability range from about 1 trip per 
day for wheelchair users, to around 1.8 trips per day for visually impaired people, up 
to an equal rate as all Londoners for those with hearing difficulties (around 2.4 trips 
per day).  Therefore, people with travel-related disability may undertake up to 500 
fewer trips per year than the average Londoner.36 

3.122 In Ealing the main providers of accessible door-to-door transport are London Dial-a-
Ride, London Taxicard and Ealing Community Transport.  By its nature, accessible 
door-to-door transport has higher per trip costs than scheduled public transport.  In 
order to meet accessibility objectives, the degree to which trips can be grouped rather 
than individual has a significant bearing on cost.  With severe constraints on budgets, 
there is a real challenge to keep costs down for accessible transport, whilst providing 
increased capacity and good quality of service.  The voluntary transport sector is 
particularly attuned to the transport needs of its users and other community activity.   

3.123 The three most deprived areas in LB Ealing are the Dormers Wells, Northolt West End, 
and Northolt Mandeville areas. Figure 3.15 shows levels of deprivation across the 
borough with high concentrations marked in dark red.  Within LB Ealing they are 
generarlly concentrated in the west of the borough, with pockets in Greenford, 
Northolt and Southall, but also including South Acton in the east. 

                                                 
36 Travel in London Report 2, Transport for London, 2010 
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FIGURE 3.15 MULTIPLE DEPRIVATION IN EALING (LB EALING, 2008) 

 
3.124 LB Ealing ranks as the 75th most deprived borough in the country, falling between its 

neighbouring boroughs (Brent = 30th, Hammersmith & Fulham = 38th, Hillingdon = 157th 
and Hounslow = 105th), and out of a total of 354 boroughs.37   

 

Issues 

I Poor access to services and opportunities in the north of the borough, meaning a 
disparity between the north and centre/south 

I Pockets of poor access across the borough, often linked to social exclusion, and 
deepened by low car ownership 

I There is a considerable demand for current accessible transport provision, plus the 
population who require it is growing 

I There is a challenge to keep costs down and consider a more integrated system to 
achieve capacity and affordability, while meeting users needs 

I The increasing choice over social care provision resting with the user calls for more 
co-ordinated planning of transport with social and health care, community activities 
and services 

 

Opportunities 

I Work between Council departments, with developers, TfL and operators to improve 
physical accessibility of the transport system to unlock social exclusion amongst the 
most disadvantaged groups 

                                                 
37 Indices of Deprivation 2007 A London Perspective, Greater London Authority, 2008 
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I The Council will continue to press for step free access improvements to 
Underground and railway stations 

I Work with TfL and other stakeholders to improve access through sustainable modes 
of travel to economic and social opportunities  
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Objective 7: Improve the condition of principal roads within the borough for the 
benefit of all road users (MTS Goal - Supporting economic development and 
population growth)  

3.125 Ealing has 580km of roads, of which 543km are under the control of the Authority and 
37km are under the control of TfL.  Between 2003/4 and 2009/10 there was only a 24% 
reduction in principal road length in need of repair, this ranked Ealing in the bottom 
quartile of all London boroughs.  Across all London boroughs 53% of road length in need 
of repair was reduced over the same period.38   

3.126 Ealing residents make 720,000 trips per day in total, and the total distance travelled is 
4,830,000km per day, the highest within the West sub-region.  The A40 has particularly 
high volumes of lorry traffic.39  Ealing also has high car ownership, with 63% of 
households owning one car or more.40   

3.127 Population in LB Ealing is set to grow by 11.5% between 2016 and 2031, and 
employment, to grow by 11.6%.  TfL has predicted that, if the new residents behaved 
in broadly the same way as existing residents, we could expect around 50,000 more 
cars in the region and perhaps as many as 0.5 million extra car trips per day.41   

3.128 The Principal Road Network (PRN) is surveyed using the national accredited SCANNER 
survey machine that analyses the road condition to ascertain a Road Condition 
Indicator (RCI).  The RCI is categorised as No Maintenance required (Green), 
Maintenance may be required (Amber) and Investigate plan maintenance soon (Red). 
Figures 3.16 and 3.17 show that whilst the amount of the network classified as Red 
decreased, the amount of the network in Amber has increased significantly.  It should 
be noted that from the latest TRL report the tolerance in the machine survey is +/- 4% 
therefore as the red is within this band, Ealing believe the PRN has been maintained at 
the same level.  However the network is deteriorating significantly due to the amount 
of the network increasing in the “Amber” Category (see Figures 3.16 and 3.17).   

                                                 
38 DVI survey data, LB Hammersmith and Fulham, 2010 
39 Challenges and Opportunities, Transport for London, 2009 
40 London Travel Demand Survey, Transport for London, 2006-2009 
41 Challenges and Opportunities, Transport for London, 2009 
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FIGURE 3.16 ROAD CONDITION INDICATOR - SCORES 

  
FIGURE 3.17  ROAD CONDITION INDICATOR - LENGTH 

  
3.129 The scanner survey of the PRN allows Ealing to ascertain the current backlog of 

maintenance.  Ealing have used Scheme Engineer to calculate the backlog including the 
tsunami of maintenance included in the upper amber range.  The red indicates the 
percentage of the network with an RCI score greater than 100, therefore to include the 
upper ambers Ealing have included all sections of road with an RCI score greater than 
80.  This has resulted in a priority list of 32 schemes with a cost of £1.9 Million. 
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3.130 It has been recognised nationally that the adverse weather of the winter 2009/10 has 
had an effect on the road condition.  At present this has not been measured by the 
SCANNER survey, however if the national deterioration rate is applied to Ealing’s roads 
the maintenance backlog could increase by 4%.  With the increase in traffic and heavy 
goods vehicles on our roads the need for maintenance is justified and Ealing cannot 
afford to continue patching the road network in small sections and whole scale 
investment in the infrastructure is required. 

3.131 Ealing’s population increase will bring higher demand for transport, in particular public 
transport and a modal shift to sustainable transport i.e. cycling.  This will provide a 
number of risks and issues for the maintenance of the principal road network as the 
majority of the cycle movements are carried out on the principal road network and 
cyclists are at risk.  Cyclists frequently utilise bus lanes, which due to the wheel 
loading, provides a risk to the user due to rutting and breaking up around ironwork.  
With additional funding Ealing propose to maintain the surface of the cycle ways (on 
carriageway) to ensure the safe transit of cycles and minimise risk to the cyclist. 

Issues 

I Large amounts of traffic passing through the borough, including that travelling 
from/to origins and destinations elsewhere places demands on the maintaining the 
network assets 

I Unpredictable, extreme weather adversely impacts on road conditions and needs to 
be effectively planned at a London-wide level 

I Maintaining a serviceable road surface and meeting desired service levels within 
limited budgets 

I In meeting increases in cycling and walking a good quality running surface is 
required to improve safety and desirability of active travel modes 

 

Opportunities 

I Prioritise maintenance on roads with heaviest traffic flows, worst conditions and 
target appropriate remedial measures 

I Work alongside utility companies to coordinate the maintenance programme with 
planned utility works 

I Develop servicing plans and freight route maps to remove unnecessary traffic from 
residential areas 

I Possible maintenance work will be co-ordinated with Corridors and Neighbourhoods 
projects to minimise disruption and achieve economies of scale
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Objective 8 - Reduce Ealing’s contribution to climate change through transport-
related CO2 emissions [and improve resilience to climate change]. (MTS Goals – 
Economic development and population growth, reducing transport’s 
contribution to climate change, and improving its resilience) 

3.132 Ealing’s Climate Change Strategy aims to reduce total CO2 emissions by 10% in 2011, 
based on 2005 base figures, with an improvement of 3.33% each year.42  National 
Indicator (NI) 186 (per capita CO2 emissions in the LA area) has been stablished as one 
of the indicators to monitor Ealing’s contribution to climate change.  

3.133 Ealing’s Climate Change Strategy has also established an objective to reduce emissions 
resulting from transport through transport planning and other activities. Five NIs will 
be used to established the baseline to monitor progress on these.  However, base line 
data is not yet available. This is shown in Table 3.9: 

TABLE 3.9 EALING CLIMATE CHANGE GOALS AND TARGETS 

Indicator43 08/09 09/10 10/11 

NI 186: Per capita CO2 emission in the LA 
area 

3.3% reduce 
(against base 
line) 

6.66% 
(against 
base line) 

10% (against 
base line) 

NI 167: Congestion – average journey time 
per mile during the morning peak 

Target not set 
– need 
baseline data 

Target not 
set – need 
baseline 
data 

Target not set 
– need 
baseline data 

NI175 – Access to services and facilities by 
public transport, walking and cycling 

Not yet 
confirmed 

Not yet 
confirmed 

Not yet 
confirmed 

NI177 – Local bus and light rail passenger 
journeys originating in the authority area 

Not yet 
confirmed 

Not yet 
confirmed 

Not yet 
confirmed 

NI198 – Children travelling to school – mode 
of transport usually used 

Not yet 
confirmed 

Not yet 
confirmed 

Not yet 
confirmed 

 

3.134 Road transport is a significant contributor to CO2 emissions in Ealing, as highlighted in 
Figure 3.18.  It should be noted, however, that evidence suggests that transport comes 
third after ‘domestic’ and ‘industry/commercial’ as a contributor.  Therefore it is of 
critical importance that transport related emissions are reduced to help meet the 
borough’s climate change mitigation targets.  

3.135 In 2008, 18% of CO2 emissions in the borough were attributed to road transport. Ealing 
emitted 1.3 kilotonnes per capita, based on transport modes, with a total emission of 
1588 kilotonnes. The percentage of road transport contribution has decreased between 
2005 and 2007. However, Ealing sits within the bottom quartile for ground-based 
transport emissions.44   

                                                 
42 Ealing’s Climate Change Strategy 2008-2011 
43 Ealing Strategic Environmental Assessment 2010 
44 Travel in London, Key Trends and Developments, Transport for London, 2009 
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FIGURE 3.18 EALING C02 CONTRIBUTION BY INDUSTRY (LOCAL AND REGIONAL C02 
EMISSIONS ESTIMATES FOR 05-07, AEA) 

 
3.136 Figure 3.19 shows road transport emissions broken down by type of road for 2007 (not 

including motorways).  Petrol traffic in the borough’s A roads are the major 
contributor to CO2 emissions, with 32% of total emissions.   

FIGURE 3.19 EALING C02 EMMISIONS BY TYPE OF ROAD (LOCAL AND REGIONAL CO2 
EMISSIONS ESTIMATES FOR 05-07, AEA) 

 

3.137 The borough wants to reduce carbon dioxide emissions by promoting a reduction in the 
number of journeys and distances travelled.  This will be done in collaboration with a 
range of organisations and include promoting alternatively fuelled vehicles.  Local 
Strategic Partnership (LSP) bodies (including Ealing PCT, University of West London, 
Metropolitan Police and Ealing, Hammersmith and West London College) have 
implemented or are implementing staff and school travel plans. Of a total 113 schools 
in LB Ealing, 102 schools in the borough have a current travel plan in place. 

Improving resiliance to climate change 

3.138 London’s transport system and ancillary services are vulnerable to disruption from 
flooding and other events resulting from climate change that are expected to increase 
in frequency and intensity.  Ealing’s objective to reduce its contribution to road carbon 
dioxide emissions aims to minimise the negative effects on climate change and the 
associated implications of extreme weather conditions also.  However, adaptation 
measures must also be considered for transport infrastructure to ensure that it is 
resilient to the effects of climate change.  For example, this can include increased 
temperatures on the London Underground, exacerbated by the urban heat island 
effect, which will lead to passenger discomfort. 
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3.139 The potential effects of climate change include (but are not limited to): passenger 
heat discomfort, flash flooding, carriageway deterioration due to effects of extreme 
heat and/or cold, railway speed restrictions to safeguard rails during very hot weather, 
and the increased requirement for greenspace and trees to provide relief from the 
heat.   

 

Issues 

I Transport based CO2 emissions a major contributor to climate change, and 
something the borough must mitigate in partnership with TfL, DfT and others 

I Traffic to Heathrow can affect CO2 emissions 

I High propensity to use the car for daily trips and journey to work trips, compared to 
more active, ‘cleaner’ modes, such as walking cycling and public transport 

I Climate change effects can place demand on engineering measures, materials and 
costs to adapt  

 

Opportunities 

I Work alongside TfL and national government and other stakeholders to promote 
vehicle efficiency and new technologies 

I Upgrade Ealing's fleet to meet required minimum Euro standards and for lower and 
zero emission vehicles 

I Reduce congestion and remove bottlenecks to enhance existing routes and make 
best use of network capacity 

I Work with schools, business and other organisations to increase awareness and 
promote a shift towards sustainable travel through travel planning 

I Encouraging a modal shift to cycling, walking and public transport will be an 
important contributor to reduced per-capita CO2 emissions in Ealing 

I Improve the resilience of the existing transport network and ensure new 
infrastructure is appropriately climate change resilient 
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4 Delivery Plan 

Introduction 

4.1 The Delivery Plan seeks to implement projects and other interventions with the policy 
framework provided by the revised MTS, West London SRTP and Ealing corporate 
documents including the LDF (see section 2. Policy Framework).   

4.2 There are three broad programme areas from which the Council delivers transport 
improvements in the borough – Corridors, Neighbourhoods and Smarter Travel, Principal 
Road Maintenance & Bridge Strengthening and Major Schemes.  There is also Local 
Transport Funding, a borough discretionary budget available in addition to these 
programmes.  The first category of Corridors, Neighbourhoods and Smarter Travel was 
formally split into two, Corridors & Neighbourhoods and Smarter Travel until they were 
combined following the revision in the light of the Comprehensive Spending Review in 
November 2010.  A description of each along with their typical range of interventions 
and how funding is determined for them is provided below in Table 4.1.   

 

Table 4.1 – LIP Programme Areas 

Programme area Description How is funding 
determined? 

Corridors, 
Neighbourhoods & 
Smarter Travel 

For targeted improvements along key 
corridors and neighbourhoods, covering a 
wide range of interventions such as reducing 
speeds, improving journey time reliability, 
enhancing the public realm and natural 
environment.  

Smarter Travel involves methods to promote 
the education and awareness of more 
sustainable modes of travel, such as through 
school and work travel plans, publicity 
material and promoting new infrastructure 
delivered through other funding streams 
within and outside the borough.   

TfL has developed a 
funding formula to 
determine the share 
between the London 
boroughs. 

Local Transport 
Funding 

A fixed sum boroughs to use at their 
discretion for transport projects 

£100k per annum per 
borough 

Principal Road 
Maintenance and 
bridge strengthening  

To maintain and reconstruct the designated 
principal road network and bridges in the 
borough 

Based on condition surveys, 
targeting those roads and 
bridges in worst condition 
across London 

Major Schemes  

This is for larger transport-related projects 
in excess of £1m in value 

Where possible, the Council will seek to co-
ordinate maintenance and enhancement 
works together to minimise disruption and 
attain economies of scale 

Borough’s bid to TfL 
through a specific major 
scheme approval process 
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4.3 Table 4.2 identifies potential funding sources for implementation of the LIP, including 
LBE’s three-year LIP funding allocation from TfL, possible funding from other sources 
including potential developer monies, council monies and the potential TfL Major 
Schemes bids.   

 

Table 4.2 Potential Funding for LIP Delivery 

Funding Source 2011/12 2012/13 2013/14 Total 

Integrated Transport   £k 

Total TfL LIP 
Allocation 

3517 3378 2910 9805 

TfL Biking 
Borough 
Allocation 

237.5 25 24 286.5 

Developer 
Contributions 

1798* 1234* 1184* 4216* 

Total 5552.5 4637 4118 14307.5 

Maintenance   £k 

TfL LIP 
Allocation 

650 657 654 1961 

Council 
Capital/Revenue 
Funding 

2800 2800* 2800* 8400 

Total 3450 3457 3454 10361 

Major Schemes   £k (Bid outcomes unknown currently) 

Ealing Broadway 
Interchange 

200 500 3854 4554 

Southall 
Broadway 

0* 150* 2750* 2900* 

Stanmore to 
Thames 
Greenway 

Refer to LB 
Harrow LIP 

Refer to LB 
Harrow LIP 

Refer to LB 
Harrow LIP 

Refer to LB 
Harrow LIP 

*Indicative figures. 

Methodology for prioritisation 

4.4 Corridor schemes are normally be focussed on problems associated with movement 
along the main road network and address issues such as road safety, bus priority (where 
appropriate), cycling and walking as well as initiatives to reduce congestion and smooth 
traffic flow. Neighbourhood schemes are more locally focussed and are likely to include 
20mph Zones, Controlled Parking Zones, Freight, Regeneration initiatives, Environment 
and Accessibility schemes plus noise and air quality monitoring.  Smarter Travel covers 
funding for Workplace and School Travel Planning; Travel Awareness; Education, 
Training and Publicity.  The Major Schemes category is a central pot to which boroughs 
can bid for major transport projects with a minimum value of £1m.  Funding will be 
decided based on the existing needs-based, prioritisation processes for Principal Road 
Network (PRN) Renewal and Bridge Strengthening & Assessment.  The Local Transport 
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Funding, £100k per annum per borough discretionary budget, has been retained for 
boroughs to use at their own choice on local transport projects such as experimental 
congestion relief schemes.   

4.5 In order to identify new schemes to be added to the rolling programme of Corridors and 
Neighbourhoods (CANs), a variety of data sources were interrogated. These sources 
included road accident casualty statistics, complaints and requests from residents, plus 
officers’ local and historical knowledge.  This data was analysed to identify clusters of 
problems where investment in transport and traffic solutions could be expected to 
achieve significant improvements, and deliver the Council’s and Mayor’s transport 
objectives.   

4.6 The analysis identified a long list that focussed on tackling localised transport issues 
within newly identified Neighbourhoods.  These will complement the strategic Corridor 
projects that were identified in the 2010/11 submissions, for which continuation 
funding is required.  The long list of proposed CANs was subsequently circulated to 
councillors for comment, and these have been incorporated into the analysis.   

4.7 Smarter Travel includes the programme of direct support for cycling and for school and 
workplace travel planning, as well as the provision of Car Club parking places.  The 
Council’s programme of these initiatives has been very successful in gaining funding 
over the last few years, and has received awards for Workplace and School Travel 
Planning and direct support for cycling.   

4.8 Ealing has to carefully budget and prioritise its transport programmes in order to 
deliver those projects that are supported by clear evidence, represent value for money, 
present low risk, and are best placed to achieve the borough's policy objectives. To this 
end, from 2011, we will consider all requests for transport improvements from the 
public and those identified by council officers and carefully consider them against a 
series of criteria, such as levels of support, cost and deliverability.  A Draft 
Prioritisation Matrix is contained in Appendix C . This approach ensures that there is a 
clear connection between each year's LIP programme and its broader policies. 

 

Major scheme programme 

4.9 Schemes with a value of over £1m can be submitted to TfL as a Major Scheme 
application.  During the preparation of this LIP, Ealing has submitted two major scheme 
applications – Ealing Broadway Interchange and Southall Broadway.  TfL request that 
boroughs prioritise their applications and accordingly Ealing Broadway Interchange has 
been given the higher priority.   

 

Ealing Broadway Interchange 

4.10 Improvements to Ealing Broadway Interchange include measures to provide bus 
operational and infrastructure improvements to enhance the bus/rail interchange 
experience.  Specifically the following elements will be addressed: establish a new step 
free high quality station forecourt providing a sense of arrival to this key Metropolitan 
centre, enhancing the visual and physical connections between the station and town 
centre/Haven Green, providing better information and interchange facilities, reduce 
severance and the need for crossing of roads, ensuring there is no net loss of open 
space to Haven Green, not have any adverse impact on traffic flow and movement in 
the area, enhance the pedestrian and cycle routes from surrounding areas to the 
station and improve cycle parking and ensuring that adequate capacity for growth in 
transport use is catered for. 

4.11 The Step 1 (scheme justification) application was successful and TfL has provided some 
Major Scheme development funding which has been supplemented by LB Ealing’s Local 
Transport Fund, plus Crossrail and TfL Interchange funds.  The next phase will involve 
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consultation and detailed design to enable implementation to take place during 
2012/13 and 2013/14.   

 

Southall Broadway 

4.12 Southall Broadway offers a unique retail experience supported by an ethnically diverse 
local population.  However, the popularity of this town centre, combined with two 
important and very busy through traffic corridors, has created a number of transport 
and urban realm problems over the years.  These problems now need to be tackled to 
improve the quality of transport facilities, to improve road safety, and to improve the 
quality of life for residents, businesses and visitors.  Furthermore, Southall has been 
identified as one of three ‘Priority One’ locations that have the biggest Crossrail 
development potential.45  To enable Southall to reach this potential, a major urban 
realm and transport project has been conceived that aims to improve pedestrian safety 
and movement, smooth traffic flow and improve journey time reliability, whilst 
providing a better environment for shoppers and stimulating regeneration. This project 
will build on and be co-ordinated with recent multi-million pound investment by Ealing, 
existing Corridor projects including a strategic traffic model, the major planning 
permission on the former Southall gas works site and the Council’s emerging strategy 
for the further regeneration of Southall. 

4.13 TfL Major Scheme funding is a key aspiration for Southall Broadway and LBE will submit 
a Step 1 scheme justification to TfL by autumn 2011 with implementation scheduled for 
2013/14.   

 

Stanmore to Thames Greenway 

4.14 LB Harrow intends to lead on a major scheme identified by SUSTRANS, which will run 
from Stanmore, through to Brent and then Ealing all the way to the River Thames.  
This runs along the Belmont Trail and will enable the trail to increase north south 
connectivity.  The entire route is poorly served by the National Cycle Network and 
similar high quality linear routes. Harrow intends to manage this work, which crosses 
all three boroughs of Harrow, Brent and Ealing.  This project is consistent with LIP 
objective 2 (sustainable travel capacity), objective 5 (promote healthy travel 
behaviour) and objective 6 (access to town centres and regeneration areas for all).  
Harrow plans to discuss this work with TfL in 2011/12 and hopes to start the design 
work for this in 2012/13 with a view to implementation in 2013/14. 

 

Programme priorities 

4.15 This Chapter sets out the Delivery Plan for achieving the LIP objectives identified in 
Chapter 2.  The named projects plus the contributing methods and measures for 
achieving each of the LIP objectives are set out in Tables 4.3 and 4.4.   

                                                 
45 Crossrail Regeneration Benefits – Strategic Prospectus, Regeneris Consulting, Innovacion, 
Cyril Sweet and 5th Studio, 2010 
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Table 4.3 Projects with LIP Objectives 
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Corridor 1a ‐ Uxbridge Road Corridor 
(Acton Section)  

X X X X X X  X 

Corridor 1b ‐ Uxbridge Road Corridor 
(Southall Section) 

X X X X X X  X 

Corridor 1c ‐ Uxbridge Road Corridor 
(Hanwell/West Ealing Section) 

X X X X X X  X 

Corridor 1d ‐ Uxbridge Road Corridor 
(Ealing Broadway Section) 

X X X X X X  X 

Corridor 2 ‐ Ealing north‐south 
corridor 

X X X X X X  X 

Corridor 3 ‐ Acton north‐south 
corridor 

X X X X X X  X 

Corridor 4 ‐ West Ealing north‐south 
corridor (includes Northfield Ave) 

X X X X X X  X 

Corridor 5 ‐ Southall north‐south 
corridor 

X X X X X X  X 

Corridor 6 ‐ Boston Road corridor  X X X X X X  X 

Corridor 7 ‐Windmill Road (South 
Ealing) 

X X X X X X  X 

Corridor 8 ‐ Ruislip Road / Greenford 
Road  

X X X X X X  X 

Corridor 9 Greenford freight 
(Greenford Green) 

X X X X X X  X 

Corridor 10 ‐ Petts Hill Bridge  X X X X X X  X 

Canal towpath cycling improvements  X X X X X X  X 
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All corridors feasibility  X X X X X X  X 

Neighbourhood 3 ‐ Perivale (Bilton 
Road)  

X X  X X X  X 

Neighbourhood 5 ‐ West Twyford 
Area (Hanger Hill) 

X   X     

Neighbourhood 8 ‐ Shopmobilty 
(Ealing Broadway) 

   X  X   

Neighbourhood 9 ‐ A40 Corridor AQ 
Monitoring 

   X    X 

Neighbourhood 10 ‐ Aircraft Noise 
Monitoring 

   X    X 

Neighbourhood 11 ‐ Hanger Lane AQ 
Monitoring 

   X    X 

Neighbourhood 12  ‐ Westrans 
Freight Quality Partnership 

   X  X  X 

Neighbourhood 13 ‐ Electric Vehicle 
Charging Points 

 X  X X   X 

Neighbourhood 14 ‐ Ealing 
Road/Mandeville Road 

X X X X X X  X 

Neighbourhood 17 ‐ Drayton Bridge 
Road 

 X X X  X   

Neighbourhood 18 ‐ Lady Margaret 
Road 

X X  X X X  X 

All neighbourhoods feasibility  X X X X X X  X 

Neighbourhood 19 ‐ Allenby 
Rd/Somerset Road 

X X X X X X  X 

Neighbourhood 20 ‐ Elthorne Heights  X   X     

Neighbourhood 21 ‐ West 
Acton/Queens Drive/Noel Road 

X X  X X X   

Neighbourhood 22 ‐ South 
Hanwell/Northfields 

X  X X     

Neighbourhood 23 ‐ South 
Northfields 

X X X X X   X 

Neighbourhood 24 ‐ Haven Green 
East 

X X  X X X  X 

Neighbourhood 25 ‐ Bollo Lane/South 
Parade 

X  X X     

School Travel Plans staff costs  X X  X X X  X 

School Travel Plans process  X X  X X X  X 
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Ealing Council Travel Plan  X X  X X X  X 

Travel Awareness (TA)  X X  X X X  X 

West London Travel Plan Network 
(WestTrans) 

 X  X X X  X 

Direct Support for Cycling (DSC)  X   X X X  X 

Cycle Hubs  X X X X X X  X 

Bike Week  X X  X X X  X 

3‐year LIP Monitoring  X X X X X X X X 

Principal Road Maintenance  X      X  

Local Transport Fund  TBC TBC TBC TBC TBC TBC TBC TBC 

Ealing Broadway Interchange Major 
Scheme 

X X X X X X  X 

 

Southall Broadway Major Scheme  X X X X X X  X 

Stamore to Thames Greenway  X X X X X X  X 

Local Development Framework 
(development policies) 

 X X X X X  X 
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Table 4.4 LIP Objectives with Methods and Measures 

LIP Objective Methods and Measures 

(Ongoing throughout the lifetime of the plan 
up to and including 2031) 

1. Improve road safety and reduce road danger 
on the borough transport network for all users, 
in particular pedestrians, cyclists and 
motorcyclists  

Traffic calming, 20 MPH Zones, 
pedestrian/cyclist crossing facilities and road 
safety training measures introduced as 
appropriate through Major Schemes, Corridors 
and Neighbourhoods & Smarter Travel 
programmes 

2. Increase sustainable travel capacity and key 
links in the borough 

Walking, cycling, potential bus priority and 
station access measures introduced through 
Major Schemes, Corridors and Neighbourhoods 
& Smarter Travel programmes as appropriate 

3. Smooth the flow of traffic and improve 
journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 

Focused improvements including traffic signal 
removal, changes to waiting and loading 
restrictions, station access improvements 

4. Improve quality of life for residents, 
businesses and visitors to the borough, 
protecting and enhancing the urban and 
natural environment  

Public realm enhancement, noise/air quality 
monitoring, traffic calming, 20 MPH Zones and 
road safety training measures, walking and 
cycling measures 

5. Promote healthy travel behaviour through a 
shift to more cycling and walking  

Walking and cycling physical measures, 
workplace and school travel plans, car clubs, 
electric vehicle charging points plus travel 
awareness marketing 

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

Walking, cycling, potential bus priority, freight 
and station access measures introduced 
through Major Schemes, Corridors and 
Neighbourhoods & Smarter Travel programmes 
as appropriate 

7. Improve the condition of principal roads 
within the borough for the benefit of all road 
users 

Targeted road maintenance based on 
carriageway condition in co-ordination with 
Major Schemes, Corridors and Neighbourhoods 
& Smarter Travel programmes 

8. Reduce Ealing’s contribution to climate 
change through transport-related CO2 
emissions (and improve resilience to climate 
change) 

Public transport, walking and cycling physical 
measures, workplace and school travel plans, 
car clubs, electric vehicle charging points, air 
quality monitoring plus travel awareness 
marketing 

Programme 

4.16 The programme of Corridor and Neighbourhood schemes is shown in Map 1.  The full 
programme, budgets by financial year plus MTS Goals and Outcomes of LIP schemes for 
the period 2011/12 to 2013/14 is provided in Proforma A.   
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Proforma A – LIP Programme 2011/12 to 2013/14 

Funding (£,000s) MTS goals Programme areas Funding  
source 

Ongoing 
scheme?
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Expected main MTS outcomes 

LIP allocation 100 0 0 100 Corridor 1a - Uxbridge Road (Acton section) multi-modal 
improvements to walking, cycling, road safety, buses smoothing 
traffic flow and possible station access improvements at Acton 
Town. Also to address speeding, rat-running, cycle safety and 
pedestrian movement issues in Bromyard Avenue. 

Developer 

 

442 0 0 442 

     Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

LIP allocation 150 350 100 600 Corridor 1b - Uxbridge Road (Southall section) multi-modal 
improvements to walking, cycling, road safety, buses and 
smoothing traffic flow 

Council 
Regeneration 

 

1,100 0 0 1,100 

     Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

C
or

rid
or

s 
an

d 
N

ei
gh

bo
ur

ho
od

s 

Corridor 1c - Uxbridge Road (Hanwell/West Ealing section) 
multi-modal improvements to walking, cycling, road safety, buses 
and smoothing traffic flow 

LIP allocation  0 150 300 450      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 
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LIP allocation 0 100 250 350 

Developer 0 51 0 51 

Corridor 1d - Uxbridge Road (Ealing Broadway section) multi-
modal improvements to walking, cycling, road safety, buses and 
smoothing traffic flow 

Council 
Regeneration 

 

900 0 0 900 

     Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

Corridor 2 - Ealing north - south corridor Develop Streets for 
People scheme with traffic flow and public transport improvements

LIP allocation  150 100 0 250      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

LIP allocation 350 250 141 741  Corridor 3 - Acton north - south corridor multi-modal 
improvements to parking, traffic management, walking, cycling, 
road safety, buses and traffic congestion relief, may include Park 
Royal canal towpath 

Developer 

 

10 0 0 10  

    Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

 

Corridor 4 - West Ealing north - south corridor Pedestrian and 
traffic flow improvements (including buses) 

LIP allocation  200 200 0 400      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 
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LIP allocation 225 250 0 475 

Council 
Regeneration 

40 0 0 40 

     Corridor 5 - Southall north - south corridor Focus on 
congestion relief, road safety and urban realm improvements 
including those necessary as part of the Southall Gas Works 
redevelopment 

Developer 

 

1,183 1,183 1,184 3,550      

Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

Corridor 6 - Boston Road corridor Study to identify and 
implement road safety and traffic flow improvements (including 
buses) 

LIP allocation  100 100 0 200       Smoothing traffic flow; Improving public transport reliability; 
Enhancing streetscapes; Facilitating an increase in active travel; 
Reducing the numbers of road traffic casualties.  

Corridor 7 - Windmill Road (South Ealing) Reallocation of road 
space including measures to assist buses 

LIP allocation  50 0 0 50      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

LIP allocation  100 150 0 250      Corridor 8 - Ruislip Road/Greenford Road Build on recently 
completed streetscape/regeneration town centre project to 
address bus stand and traffic congestion issues 

Developer  24 0 0 24      

Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

LIP allocation 125 150 0 275 

 

Corridor 9 - Greenford Freight Freight access and cyclist 
improvements for industrial area, possible new link road 

Developer 

 

25 0 0 25 

     Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction;  Facilitating 
an increase in active travel; Reducing the numbers of road traffic 
casualties; Reducing casualties on public transport networks; 
Supporting wider regeneration outcomes, Reducing CO2 emissions 
from ground based transport, contributing to a London-wide 60% 
reduction by 2025. 
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Corridor 10 - Petts Hill Bridge Bridge replacement in partnership 
with TfL, Network Rail and Harrow Council 

LIP allocation  175 100 100 375      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

Grand Union Canal towpath cycling improvements Resurfacing 
works to promote cycling between Southall and Greenford Green 

LIP allocation  100 200 400 700      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

Borough-wide Bus Stop Accessibility Programme Developer  50 50 50 150      Balancing capacity and demand for travel; Improving public transport 
customer satisfaction; Enhancing streetscapes; Improving the 
physical accessibility of the transport system; Improving access to 
services. 

All corridors future feasibility Studies to identify future works 
and implemented scheme monitoring 

LIP allocation  50 50 50 150      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025. 

Neighbourhood 3 - Perivale (Bilton Road) Provide pedestrian 
crossing and cycling facilities with streetscape improvements to 
supplement existing 20 mph zone 

LIP allocation  0 40 110 150      Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Reducing CO2 emissions from ground based 
transport, contributing to a London-wide 60% reduction by 2025 

LIP allocation  75 0 0 75      Enhancing streetscapes, improving the perception of urban realm 
and developing shared space initiatives, Improving perceptions and 
reducing impacts of noise, Reducing the numbers of road traffic 
casualties 

Neighbourhood 5 - West Twyford Area (Hanger Hill) Install joint 
20mph zone with LB Brent (2010/11 scheme) and reduce HGV 
obstructive parking on footways 

Developer  30 0 0 30        

 

Neighbourhood 8 - Shopmobility (Ealing Broadway) Access 
improvements for disabled people 

LIP allocation  105 90 0 195      Improving the physical accessibility of the transport system, 
Improving access to jobs and services  
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Neighbourhood 9 - A40 Corridor AQ Monitoring NO2 level 
monitoring adjacent to major TLRN corridor 

LIP allocation  15 15 15 45      Reducing air pollutant emissions from ground based transport, 
contributing to EU air quality targets 

Neighbourhood 10 Aircraft Noise Monitoring Collect annual 
data to comply with the European Noise Directive 

LIP allocation  10 10 10 30      Improving perceptions and reducing impacts of noise 

Neighbourhood 11 - Hanger Lane AQ Monitoring NO2 & NOX 
level monitoring adjacent to major TLRN corridor 

LIP allocation  15 15 15 45      Reducing air pollutant emissions from ground based transport, 
contributing to EU air quality targets 

Neighbourhood 12 - Westrans Freight Quality Partnership - 
various locations Investigate and provide access improvements 
for commercial premises 

LIP allocation  50 0 0 50      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction;  Facilitating 
an increase in active travel; Reducing the numbers of road traffic 
casualties; Reducing casualties on public transport networks; 
Supporting wider regeneration outcomes, Reducing CO2 emissions 
from ground based transport, contributing to a London-wide 60% 
reduction by 2025. 

Neighbourhood 13 - Electric Vehicle Charging Points 
Installation of facilities across the borough 

LIP allocation  25 50 50 125      Reducing air pollutant emissions from ground based transport, 
contributing to EU air quality targets, Reducing CO2 emissions from 
ground based transport, contributing to a London-wide 60% reduction 
by 2025  

LIP allocation 30 100 225 355 Neighbourhood 14 - Ealing Road/Mandeville Road junction 
signalisation (Northolt Mandeville) Optimise traffic flow through 
the junction and possible station access improvements at Northolt 
Underground station 

Housing 

 

20 0 0 20 

     Smoothing traffic flow (reducing road congestion and traffic journey 
time variability), Reducing the numbers of road traffic casualties 

Neigbourhood 17 - Drayton Bridge Road Install footway parking 
on bus route 

LIP allocation  143 40 0 183      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Reducing the numbers of road traffic casualties; 
Reducing casualties on public transport networks; Supporting wider 
regeneration outcomes 

LIP allocation 100 0 0 100 

 

Neighbourhood 18 -Lady Margaret Road -Address vehicle 
speeding and pedestrian crossing issues, also bus stop 
accessibility improvements and bus service enhancement/ review 

Developer 

 

84 0 0 84 

     Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Reducing CO2 emissions from ground based 
transport, contributing to a London-wide 60% reduction by 2025 
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Neighbourhood 19 -Allenby Rd/Somerset Road Address vehicle 
speeding and rat-running by HGV issues within existing 20 mph 
zone 

LIP allocation  75 0 0 75      Smoothing the traffic flow, Reducing the numbers of road traffic 
casualties, Improving perceptions and reducing impacts of noise 

Neighbourhood 20 -Elthorne Heights Reduce collisions in 
residential streets 

LIP allocation  125 0 0 125      Reducing the numbers of road traffic casualties 

Neighbourhood 21 -West Acton/Queens Drive/Noel Road 
Address rat-running, pedestrian crossing, road safety and cycling 
concerns 

LIP allocation  100 0 0 100      Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Improving perceptions and reducing impacts of 
noise, Reducing CO2 emissions from ground based transport, 
contributing to a London-wide 60% reduction by 2025 

Neighbourhood 22 -South Hanwell/Northfields -Investigate and 
provide traffic calming and freight traffic reduction measures if 
required 

LIP allocation  50 0 0 50      Smoothing the traffic flow, Reducing the numbers of road traffic 
casualties, Improving perceptions and reducing impacts of noise 

Neighbourhood 23 -South Northfields Investigate and provide 
traffic calming plus pedestrian crossing measures as necessary 

LIP allocation  75 0 0 75      Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Improving perceptions and reducing impacts of 
noise, Reducing CO2 emissions from ground based transport, 
contributing to a London-wide 60% reduction by 2025 

Neighbourhood 24 -Haven Green East -Address access and 
pedestrian movement issues 

LIP allocation  0 0 150 150      Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Improving perceptions and reducing impacts of 
noise, Reducing CO2 emissions from ground based transport, 
contributing to a London-wide 60% reduction by 2025 

Neighbourhood  25 -Bollo Lane/South Parade -Address 
speeding, road safety and rat-running issues 

LIP allocation  0 25 100 125      Facilitating an increase in active travel, Reducing the numbers of 
road traffic casualties, Improving perceptions and reducing impacts of 
noise, Reducing CO2 emissions from ground based transport, 
contributing to a London-wide 60% reduction by 2025 

 

All Neighbourhoods future feasibility Studies to identify future 
works and implemented scheme monitoring 

LIP allocation  30 50 50 130      Balancing capacity and demand for travel; Smoothing traffic flow; 
Improving public transport reliability; Improving public transport 
customer satisfaction; Improving road user satisfaction; Enhancing 
streetscapes; Facilitating an increase in active travel; Reducing the 
numbers of road traffic casualties; Reducing casualties on public 
transport networks; Supporting wider regeneration outcomes, 
Reducing CO2 emissions from ground based transport, contributing 
to a London-wide 60% reduction by 2025 
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School Travel Plans Staff Costs Fund 2 officers to continue and 
develop the STP programme 

   94 95 96 285      Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Reducing air 
pollutant emissions from ground based transport, contributing to EU 
air quality targets, Facilitating an increase in active travel, Reducing 
crime rates (and improved perceptions of personal safety and 
security), Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025 

School Travel Plans Process Update STPs, run events and 
provide relevant materials 

LIP allocation  151 155 155 461      Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Reducing air 
pollutant emissions from ground based transport, contributing to EU 
air quality targets, Facilitating an increase in active travel, Reducing 
crime rates (and improved perceptions of personal safety and 
security), Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025 

Cycle Hubs Introduce measures to support and develop the 
Biking Borough Initiative 

LIP allocation  0 150 150 300      Smoothing traffic flow (reducing road congestion and traffic journey 
time variability), Reducing air pollutant emissions from ground based 
transport, contributing to EU air quality targets, Facilitating an 
increase in active travel, Reducing the numbers of road traffic 
casualties, Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025, Reducing crime rates (and improved 
perceptions of personal safety and security),  

LIP allocation 10 10 10 30 

Sm
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Ealing Council Travel Plan Provide cycle parking, active travel 
infrastructure, promotional materials/publications and accessibility 
mapping 

Council revenue

 

10 10 10 30 

     Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Improving 
employers’ access to labour markets, Reducing air pollutant 
emissions from ground based transport, contributing to EU air quality 
targets, Facilitating an increase in active travel, Reducing crime rates 
(and improved perceptions of personal safety and security), 
Improving access to jobs and services, Reducing CO2 emissions 
from ground based transport, contributing to a London-wide 60% 
reduction by 2025 



 

 

84 

Travel Awareness (TA) Provide TA literature and stage events to 
encourage modal shift to sustainable modes 

LIP allocation  54 55 55 164      Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Improving 
employers’ access to labour markets, Reducing air pollutant 
emissions from ground based transport, contributing to EU air quality 
targets, Facilitating an increase in active travel, Reducing crime rates 
(and improved perceptions of personal safety and security), 
Improving access to jobs and services, Reducing CO2 emissions 
from ground based transport, contributing to a London-wide 60% 
reduction by 2025 

West London Travel Plan Network (WestTrans) Recruit and 
support organisations to sign up to travel plans to encourage 
modal shift to sustainable modes (including area based networks), 
work on the 'A New Way to Plan' engagement programme 
including provision of training and advice, develop and adopt 
Supplementary Planning Documents for Travel Planning 

LIP allocation  20 20 20 60      Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Improving 
employers’ access to labour markets, Reducing air pollutant 
emissions from ground based transport, contributing to EU air quality 
targets, Facilitating an increase in active travel, Reducing crime rates 
(and improved perceptions of personal safety and security), 
Improving access to jobs and services, Reducing CO2 emissions 
from ground based transport, contributing to a London-wide 60% 
reduction by 2025 

Direct Support for Cycling (DSC) Award-winning annual 
campaign for 'on-road' training for adults, children and families 

LIP allocation  190 200 200 590      Smoothing traffic flow (reducing road congestion and traffic journey 
time variability), Reducing air pollutant emissions from ground based 
transport, contributing to EU air quality targets, Facilitating an 
increase in active travel, Reducing the numbers of road traffic 
casualties, Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025, Reducing crime rates (and improved 
perceptions of personal safety and security),  

Bike Week Annual campaign supported by the Mayor and TfL to 
be incorporated into DSC 

LIP allocation  0 8 8 16      Smoothing traffic flow (reducing road congestion and traffic journey 
time variability), Reducing air pollutant emissions from ground based 
transport, contributing to EU air quality targets, Facilitating an 
increase in active travel, Reducing the numbers of road traffic 
casualties, Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025 

 

Monitoring of LIP Period Objectives LIP allocation  0 0 50 50        
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Biking Borough Study, Ealing Broadway Interchange Study 
and Ealing Broadway Interchange Study for 2011/12.  Schemes 
to be confirmed for 2012/13 & 2013/14  

LIP allocation  100 100 100 300      Various 

Integrated transport subtotal (TfL LIP funded projects only)    3,517 3,378 2,910 9,805             

B
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id

 

Biking Borough Bid Ealing Broadway Cycle Hub, Cycling 
Communities and Raising the Profile of Cycling 

TfL Business 
Plan 

 237 25 24 286      Smoothing traffic flow (reducing road congestion and traffic journey 
time variability), Reducing air pollutant emissions from ground based 
transport, contributing to EU air quality targets, Facilitating an 
increase in active travel, Reducing the numbers of road traffic 
casualties, Improving access to jobs and services, Reducing CO2 
emissions from ground based transport, contributing to a London-
wide 60% reduction by 2025, Reducing crime rates (and improved 
perceptions of personal safety and security),  

Integrated transport total (all funding sources)    7,622 4,647 4,128 16,397             

Maintenance total 
   

650 657 654 1,961           
 Bringing and maintaining all assets to a state of good repair, 
Improving road user satisfaction,  

TfL Major 
schemes 
funding 

200 200 2,551 2,951 

Council 
Regeneration 

0 0 908 908 

M
aj

or
 S
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Ealing Broadway Interchange -The new scheme will seek to 
provide bus operational and infrastructure improvements to 
enhance the bus/rail interchange experience, establish a new step 
free high quality station forecourt providing a sense of arrival to 
this key Metropolitan centre, enhancing the visual and physical 
connections between the station and town centre/Haven Green, 
providing better information and interchange facilities, reduce 
severance and the need for crossing of roads, ensuring there is no 
net loss of open space to Haven Green, not have any adverse 
impact on traffic flow and movement in the area, enhance the 
pedestrian and cycle routes from surrounding areas to the station 
and improve cycle parking and ensuring that adequate capacity for 
growth in transport use is catered for. 

Developer 

 

0 0 454 454 

     Balancing capacity and demand for travel through increasing public 
transport capacity and / or reducing the need to travel, Bringing and 
maintaining all assets to a state of good repair, Enhancing 
streetscapes, improving the perception of urban realm and 
developing shared space initiatives, Improving the physical 
accessibility of the transport system, Maintaining the reliability of 
transport networks 

Major Scheme total    200 200 3,459 3,859             
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Risks register 

4.17 Table 4.5 below sets out the primary risks, level and mitigating measures for the 
capital programme. 

 

Table 4.5 Risk Register 

Risk Level Mitigating Measure 

Staff resources to develop 
designs  

Low Transport Planning Service 
recently recruited 
additional member of staff.  
Highways Team have 
restructured to increase 
resource capability.  

Change in project scope Low New Project Management 
Forms introduced to allow 
changes in scope to be 
managed 

Utility works Low Full utility searches 
undertaken on all projects 

Withdrawal of local support Low All schemes will involve 
consultation with business, 
residents and members.  
Only schemes with local 
support will be taken 
forward.  Any changes in 
support after this will be 
monitored. 

Further funding cuts from 
TFL to LIP allocation 

Medium Schemes will either be 
scaled down or deferred 
until full funding can be 
found 

 

 Significant TfL/National Rail Projects in Ealing 

4.18 There are a number of significant projects being implemented in LB Ealing particularly 
railway projects, which the borough initiatives will complement.  These are 
summarised in table 4.6.   
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Table 4.6 Significant TfL/National Rail Projects in Ealing 

 

Project Description Timescale 

Crossrail Construction of new pan-London 
railway 

Completion 2018/19 

London Overground Train and signalling improvements First phase 2012 

Chiltern Railways Train efficiency and signalling 
improvements 

Completion due 2013 

Great Western Railway 
enhancements 

Train and signalling improvements Ongoing until 2019 

Piccadilly Line Upgrades (including new rolling 
stock and new signalling) to provide 
additional capacity and improve 
journey times 

First phase 2014 

Second phase 2015 

District Line Upgrades (including new air-
conditioned rolling stock and new 
signalling) to provide additional 
capacity and improve journey times 

First phase 2013 

Second phase 2018 

Other Underground 
measures 

Core asset renewal and station 
enhancements 

Ongoing 

Bus network development Regular review of bus network, 
including strategic priorities, to 
cater for population and 
employment growth, maintain ease 
of use, attractive frequencies and 
adequate capacity, reliable 
services, good coverage and good 
interchange with other modes 

Ongoing 

Countdown 2 Replacement bus information 
system with mobile/internet 
compatibility 

Implementation 2011/12 

New bus for London ‘Routemaster’ replacement vehicle Introduction 2012 

Other bus measures Support borough measures including 
reliability improvements 

Ongoing 

Cycle Superhighway High profile route in A40 corridor 
(CS10) 

Completion 2015 

Other cycle measures Support borough measures including 
possible cycle hire 

Ongoing 

Walking and urban realm 
enhancements 

Support borough measures including 
wayfinding  

Ongoing 

Source London electric 
vehicle charging network 

Set up and roll out of electric 
vehicle charging network 

Ongoing to 2013 

High Speed 2 (Railway) Proposal currently under 
consultation 

Estimated construction 
period 2017 - 2025 
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How MTS high level outputs will be delivered 

4.19 There are 11 high level output categories that are contained within the expected 
reporting form (Proforma C) to TfL.  Their delivery will largely be through existing 
planning policy and process.  Table 4.7 outlines the outputs with some examples of how 
LB Ealing will ensure their delivery.    

Table 4.7 Annual Outputs/High Profile Outputs and Approaches to Delivery 

Output Category Standard Measures Example Delivery Approach 

Cycling 

 

High Profile Outputs 

-Cycle Parking 

-Cycle Superhighways 

 

• Cycle Parking Facilities 
(including secure 
parking) 

• Cycle lanes 

• Cycle Training (including 
targeted resources) 

• Implementation of 
cycling measures on 
and adjacent to Cycle 
Superhighway routes 

• Implementation of 6 
cycle hubs across LBE 

Ealing (off-street) cycle 
parking provision standards for 
new development (Emerging 
LBE Transport Supplementary 
Planning Document) 

Travel Plan incentive schemes 
e.g. Try Cycling 

Direct Support for Cycle 
Training Programme  

Cycling challenges and 
incentive schemes for pupils 
and staff (20 additional off-
street cycle spaces per year) 

Corridors and Neighbourhoods 
plus Major Scheme projects 
(50 additional on-street cycle 
stands per year and possible 
cycle lanes) especially to 
support Cycle Superhighways 

Biking Borough funding and 
studies (to support Cycle 
Superhighways) 

Walking 

 

High Profile Output 

-Better Streets 

 

• Protected crossing 
facilities 

• Guardrail removal 

• Pedestrian refuges 

WestTrans accessibility 
mapping programme 

Guardrail removal programme 
in town centres 

Walk to school week - twice 
annually involving resources 
and competitions to promote 
walking during the week 

Corridors and Neighbourhoods 
plus Major Scheme projects 
(public realm enhancements, 
Legible London) 

Road Safety and Personal 
Security 

• Education and training 
interventions 

• 20mph zones 

Production of annual Road 
Safety Plan   

Analysis of personal injury 
collision rates and remedial 
action  

Analysis of 20mph zones 
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impact on casualty 
reductions/personal safety 

Buses • Bus Lanes 

• Accessible bus stops 

Countdown 2 rollout 

Corridors and Neighbourhoods 
plus Major Scheme projects 
(accessible bus stops) 

 

Smarter Travel • Workplace Travel Plans 

• Annual Monitoring of 
School Travel Plans 

• Walking Promotions 

• Cycling Promotions  

School, Workplace, Residential 
& Destination travel planning 
advice, guidance, support and 
incentives 

Emerging LBE Transport 
Supplementary Planning 
Document 

Robust, standardised approach 
to TP monitoring 

Walk to Work/School 

Bike week, cycle challenge, 
Try Cycling 

Environment 

 

High Profile Output 

-Street Trees 

 

• Car Club Bays 
implemented 

• Street trees 

• At least maintain 
current numbers of 
street trees in the 
borough 

• Cumulative total of 
street trees in the 
borough 

S106 contributions for car club 
bays 

Include tree planting where 
practicable in Corridors, 
Neighbourhoods and Major 
Schemes projects 

Emerging LBE Urban Realm 
Strategy 

Local Area Accessibility • Shopmobility or 
Scootability 

 

Neighbourhood 8 Ealing 
Shopmobility project 

Controlled Parking and 
Freight 

• New zones 

• Waiting and loading 
reviews 

LBE CPZ Policy 

Freight Travel Plans 

Alternative fuels 

 

High Profile Outputs 

-Electric Vehicle Charging 
Points 

-Cleaner Local Authority 
Fleets 

• European emission 
standard for heavy 
duty diesel-engined 
fleet vehicles 

• Electric vehicles in fleet 

• Electric Vehicle 
Charging Points 

Neighbourhood 13 Electric 
Vehicle Charging Points 
project (9 units by 2013/14) 

Ealing electric vehicle 
charging point provision 
standards for new 
developments (Emerging LBE 
Transport Supplementary 
Planning Document) 
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5 Performance monitoring 

Context  

5.1 In order to monitor delivery of the LIP objectives and desired outcomes, we have 
identified a series of targets and indicators.  These include:  

• Core targets – locally specific targets for the MTS Strategic Indicators relevant to 
boroughs, for which all boroughs are required to set and agree with TfL.  These will 
be used to assess delivery of MTS outcomes at a borough level 

-Walking Mode Share 
-Cycling Mode Share 
-Bus Service Reliability 
-Principal Road Condition 
-Road Safety KSI Reduction 
-Road Safety Casualty Reduction 
-CO2 Emissions 

• Local targets – additional targets for local performance indicators, covering other 
outcomes that are a priority for Ealing 

-Bus Journey Time 
-Air Quality 
-Cyclist Road Casualty Rate 
-Pedestrian Road Casualty Rate 
-Car Club Bays 
-Electric Vehicle Charging Points 
-Accessible Bus Stops 

• Monitoring indicators – other indicators, for which targets have not been set, which 
will enable us to track other aspects of LIP performance.  These include indicators 
that are currently being monitored through other regimes such as National 
Indicators.   

5.2 A full list of targets and indicators by MTS goal and LIP objective is provided in Table 
5.1.   

5.3 Further target information including base year and baseline data, target year and 
target outcome, and the anticipated target trajectory is summarised in Proforma B at 
the end of this chapter. 
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Table 5.1 Targets and Indicators for Monitoring Delivery of LIP Targets 

Target / Indicator MTS Goal Relevant LIP Objective 

Bus Service 
Reliability 

Bus Journey Time 

Support economic 
development and 
population growth  

2. Increase sustainable travel capacity and key 
links in the borough 

3. Smooth the flow of traffic and improve 
journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

7. Improve the condition of principal roads within 
the borough for the benefit of all road users 

Walking Mode Share 

Bus Service 
Reliability 

Bus Journey Time 

Cycling Mode Share 

Air Quality 

Enhance the quality 
of life for all 
Londoners  

3. Smooth the flow of traffic and improve 
journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 

4. Improve quality of life for residents, 
businesses and visitors to the borough, protecting 
and enhancing the urban and natural 
environment  

5. Promote healthy travel behaviour through a 
shift to more cycling and walking  

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

7. Improve the condition of principal roads within 
the borough for the benefit of all road users 

8. Reduce Ealing’s contribution to climate change 
through transport-related CO2 emissions (and 
improve resilience to climate change) 

Road Safety KSI 
Reduction 

Road Safety 
Casualty Reduction 

Cyclist Road 
Casualty 

Pedestrian Road 
Casualty 

 

Improve the safety 
and security of all 
Londoners  

1. Improve road safety and reduce road danger 
on the borough transport network for all users, in 
particular pedestrians, cyclists and motorcyclists 

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

7. Improve the condition of principal roads within 
the borough for the benefit of all road users 

 

Accessible Bus Stops Improve transport 
opportunities for all 
Londoners  

2. Increase sustainable travel capacity and key 
links in the borough 

3. Smooth the flow of traffic and improve 
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journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 

5. Promote healthy travel behaviour through a 
shift to more cycling and walking  

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

8. Reduce Ealing’s contribution to climate change 
through transport-related CO2 emissions (and 
improve resilience to climate change) 

Bus Service 
Reliability 

Walking Mode Share 

Cycling Mode Share 

CO2 Emissions 

Car Club Bays 

Electric Vehicle 
Charging Points 

Reduce transport’s 
contribution to 
climate change and 
improve its 
resilience  

2. Increase sustainable travel capacity and key 
links in the borough 

3. Smooth the flow of traffic and improve 
journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 

4. Improve quality of life for residents, 
businesses and visitors to the borough, protecting 
and enhancing the urban and natural 
environment  

6. Improve the quality and access to Ealing’s 
main town centres, neighbourhood centres and 
regeneration areas for all, including those with 
reduced mobility  

7. Improve the condition of principal roads within 
the borough for the benefit of all road users 

8. Reduce Ealing’s contribution to climate change 
through transport-related CO2 emissions (and 
improve resilience to climate change) 

Principal Road 
Condition 

Support delivery of 
the Olympics and 
Paralympics and its 
legacy 

3. Smooth the flow of traffic and improve 
journey time reliability for all road-users, 
particularly bus passengers, cyclists and 
pedestrians 
7. Improve the condition of principal roads within 
the borough for the benefit of all road users 
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Targets 

 Core Targets 

 Walking Mode Share Target 

LIP Mandatory target: walking mode share 

Proportion of walking trips by Ealing residents where the trip origin is in the Borough of Ealing 

Long term target   29% walking mode share by 2030/31 

Short term target  27.7% walking mode share by 2013/14 

Data source  London Travel Demand Survey data provided by TfL 

Link to LIP objectives  1 (road safety), 2 (sustainable transport capacity), 5 (active travel modes) 
and 8 (climate change) 

Evidence that the target is 
ambitious and realistic 

• Data from 2001 shows a walking mode share of 25.2%, this has 
increased slightly to 26%, based on 2005/06‐2008/09 averages, 
meaning a further increase to 27.7% is an ambitious, stretching target 

• Characteristically for an outer London borough, there is high car 
dependency. According to the Travel in London Report, Ealing has 
slightly lower mode shares of walking compared to outer London and 
Greater London averages, and 27.7% would take current levels up to 
the West London average. 

• Improvements to pedestrian facilities and town centres in the 
borough are expected to improve the quality of the local 
environment, and attractiveness of walking. 

• Due to the time‐lag between the delivery of LIP schemes and 
achieving changes in mode share we feel that a short term target of 
increasing walking mode share to 27.7% is realistic when considering 
that this is a 1% increase in 3 years, when the borough saw a less than 
1% increase in the previous 5‐8 years. 

Key actions for the Council  • Encourage more walking through school and workplace travel 
planning to increase sustainable travel habits in the borough 

• Implement improvements of pedestrian facilities through multimodal 
corridors, particularly in and around town centres 

• Incorporate walking routes into major schemes e.g. improving town 
centres, station access, etc. 

Key actions for partner 
organisations 

• Local partners in education and health: help deliver travel planning 
initiatives and active travel campaigns 

• TfL: expansion of the Legible London scheme and walking maps of 
local areas 

• Metropolitan Police: community policing and enforcement of 20 mph 
zones to increase actual and perceived safety 

• Businesses: implementation of workplace travel plans and initiatives 
to promote active travel to work 

Principal risks and how they 
will be managed 

• If the number of pedestrians increases in the borough without 
sufficient improvements to walking routes and facilities, and 
reallocation of road space, there is an increased risk of road collisions 
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involving pedestrians. This consideration will need to have high 
priority in scheme designs. 

• Funding constraints from the borough’s LIP allocation and reduced 
developer contributions could delay implementation of actions and 
places a risk on meeting targets. Projects will have to be carefully 
prioritised and tightly specified. 

• If targets are not being met we will re‐evaluate the level of funding 
and effort attached to walking initiatives (physical improvements and 
softer measures) and build on success, and good practice as a model 
to ensure good value for money. 

• Given that improvement of walking facilities must go hand in hand 
with behaviour change, we will ensure there is a good balance 
between mode share and use of walking facilities to maximise mode 
share. 

 

Interim milestones 

Base 

2006/7 to 2008/09 
figure 

2010/11 

2008/09 to 
2010/11 figure 

2011/12 

2009/10 to 
2011/12 figure 

2012/13 

2010/11 to 
2012/13 figure 

2013/14 

2011/12 to 
2013/14 figure 

26.7 per cent  26.8 per cent  27.1 per cent  27.4 per cent  27.7 per cent 

 

 

Trajectory 

Walking Mode Share

26.2

26.4

26.6

26.8

27

27.2

27.4

27.6

27.8

Base 2010/11 2011/12 2012/13 2013/14
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Cycling Mode Share Target 

LIP Mandatory target: cycling mode share 

Proportion of cycling trips by Ealing residents where the trip origin is in the Borough of Ealing 

Long term target   5% cycling mode share by 2025/26 

Short term target  2.0% cycling mode share by 2013/14 

Data source  London Travel Demand Survey data provided by TfL 

Link to LIP objectives  1 (road safety), 2 (sustainable transport capacity), 5 (active travel modes), 
6 (accessibility), 7 (condition of principal roads) and 8 (climate change) 

Evidence that the target is 
ambitious and realistic 

• It is consistent with the borough’s Cycling Strategy which sets an 
ambitious target for increasing the number of cycling trips 

• Historically, trends show only marginal increases (0.1% increase per 
annum), despite the introduction of cycling measures.  Therefore we 
believe that a suitable target is 2% mode share by 2013, to stay on 
track for the MTS target of 5% by 2026. 

• Due to the time‐lag between the delivery of LIP schemes and 
achieving changes in mode share, consistent investment can build on 
the first LIP programme to deliver the long‐term 5% target. 

• Estimates in the Mayor of London’s Cycling in London Report 
estimates that about two thirds of potential for increased levels of 
cycling lies in outer London. With virtually the whole of the borough 
within 20 minutes’ cycle time of Ealing Town Centre, many journeys 
within the borough could be cycle trips, particularly trips to the main 
employers. 

• Work undertaken by TfL into cycling potential suggests that of all the 
trips made by mechanised modes in Ealing, 38% of these are 
potentially cyclable. The average figure across London is 35%. 

Key actions for the Council  • Promote the on‐road cycle training programme 

• Install new secure cycle parking stands near stations and town 
centres, e.g. through new developments and town centre 
enhancement projects  

• Introduction of cycling hubs to promote and support cycling in 
strategic locations throughout the borough 

• Introduce cycling through contra flow routes, subject to passing 
safety audits 

• Expand off‐road cycling route network (Greenways) 

• Encourage more cycling through school and workplace travel 
planning, and broader education and awareness campaigns 

• Develop a campaign with the NHS to provide travel advice to help 
residents with health issues become more active and tackle key issues 
such as obesity and road safety 

Key actions for partner 
organisations 

• Local partners in education and the NHS help deliver travel planning 
initiatives and healthy lifestyles campaigns in the borough 

• TfL: expansion of the Cycle Hire scheme to Ealing and other outer 
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London boroughs, and complete Cycle Super Highway route 10 (Park 
Royal to Hyde Park). 

• Metropolitan Police: enforcement of secure cycle parking and road 
safety  

• Businesses: provision of cycle parking and changing facilities as part 
of development travel plans and other smarter choices initiatives 

• Local partnerships within the community to establish cycling hubs 

Principal risks and how they 
will be managed 

• Number of physically active adults is lower than the national average, 
with lower than average ‘active modes’ for journeys to work 

• Recent reductions in funding from the borough’s LIP allocation and 
reduced developer contributions could reduce potential impact in 
deprived areas where there is less access to open spaces and secure 
cycle facilities, and increased exposure to pollution. These 
considerations will need to help inform prioritisation of future funded 
programmes. 

• The Council also has a target to increase the number of people 
walking in the borough and this may lead to conflicts in active travel‐
related campaigns so campaigns and schemes will need to be closely 
coordinated to maximise impacts 

• There are high cycle and pedestrian collision rates in busy areas which 
may increase with more cycling trips so careful planning will be 
required for education and awareness and physical interventions 

 

Interim milestones 

Base 

2006/07 to 
2008/09 figure 

2010/11 

2008/09 to 
2010/11 figure  

2011/12 

2009/10 to 
2011/12 figure  

2012/13 

2010/11 to 
2012/13 figure  

2013/14 

2011/12 to 
2013/14 figure  

1.6 per cent  1.7 per cent  1.8 per cent  1.9 per cent  2.0 per cent 
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Trajectory 
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Bus Service Reliability Target 

LIP Mandatory target: Bus service reliability 

Excess wait time (EWT) in minutes for all high‐frequency services running through the borough 

Long term target   1.1 minutes by 2017/18 

Short term target  1.1 minutes by 2013/14 

Data source  iBus 

Link to LIP objectives  2 (sustainable transport capacity), 3 (journey reliability), 6 (accessibility) 
and 8(climate change) 

Evidence that the target is 
ambitious and realistic 

•  Having fallen from a high of 2.1 minutes in 1999/2000, EWT has 
remained around the baseline level of 1.2 minutes over recent years, 
representing a long‐term decrease (ie. improvement) of 43%. 

• With growth in population and increased bus patronage levels, the 
borough will work towards maintaining the baseline level initially, 
before making a small reduction in 2013/14 and maintaining this in 
future years.  

• Projections in TfL’s Business Plan (2009/10 – 2017/18) show that 
across London EWT is forecast to rise slightly to 1.2 minutes and to 
remain at this level to 2017/18. 

Key actions for the Council  • Improve north/south transport connections to remove bottlenecks, 
reduce congestion and reduce delays caused to buses. 

• Further roll out of accessible bus stops. 

Key actions for partner 
organisations 

• Develop staff or school travel plans to reduce car use and therefore 
the delay to buses caused by car traffic. 

Principal risks and how they 
will be managed 

• Population growth and increased bus patronage will make it difficult 
to reduce EWT. However, this should be helped by a review of bus 
services in the borough and potential route 
extensions/improvements.   

• Constraints on public spending will limit some of the potential for 
route extensions and bus priority measures so careful prioritisation 
will be required to select those interventions that offer highest value 
for money  

• A strong working relationship with partners, including London Buses 
and bus operating companies will be required to manage the 
increased demand on the existing network, as well as prioritise 
improvements 

 

Interim milestones 

Base 

2009/10 figure 

2010/11 

2010/11 figure 

2011/12 

2011/12 figure 

2012/13 

2012/13 figure 

2013/14 

2013/14 figure 

1.2 minutes  1.2 minutes  1.2 minutes  1.2 minutes  1.1 minutes 
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Trajectory 
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Principal Road Condition Target 

LIP Mandatory target: Asset condition – principal roads 

Proportion of total length in need of repair 

Long term target   8% of principal road length by 2017/18 

Short term target  8% of principal road length by 2013/14 

Data source  Detailed Visual Inspection (DVI) data supplied for each borough to TfL by 
LB Hammersmith and Fulham 

Link to LIP objectives  7 (condition of principal roads) 

Evidence that the target is 
ambitious and realistic 

• Between 2003/4 and 2009/10 there was a 24% reduction in principal 
road length in need of repair in Ealing, compared to 53% across all 
boroughs in the same period. 

• A target of 8% is an improvement on road conditions before the 
recent severe weather conditions. 

Key actions for the Council  • To prioritise and maintain the principal road network, treating the 
worst conditions and targeting remedial measures, where 
appropriate 

• Continue the develop and implementation of the Highways Asset 
Management Plan for clarity of policies and priority interventions 

• Consider maintenance elements as part of Corridor/Neighbourhood 
and Major Schemes 

• Explore alternative funding sources 

• Liaise closely with Utility Companies to coordinate programmes 

Key actions for partner 
organisations 

• Work with west London partner local authorities and TfL to develop 
and identify good practice in prioritising and delivering maintenance 
programmes 

• Utility companies to liaise closely with the borough’s Network 
Manager 

Principal risks and how they 
will be managed 

• Ealing has high volumes of road traffic, including heavy HGV traffic on 
the A40, as well as high car ownership levels. Meeting other 
objectives and targets to reduce car use and encourage sustainable 
travel will reduce deterioration of the road network. 

•  The borough’s population is set to grow by 11.5% between 2016 and 
2031.  TfL has forecast 0.5m extra car trips if the new residents 
behave in broadly the same way as existing residents 

• The weather can play a major role in road condition deterioration so 
careful selection of more durable materials and targeted resurfacing 
will be important. 

• Construction cost inflation could result in pressure on already 
constrained budgets, meaning careful prioritisation, good 
procurement deals and exploring alternative funding sources all need 
to be considered 
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Interim milestones 

Base 

2009/10 

2010/11 

2010/11 figure 

2011/12 

2011/12 figure 

2012/13 

2012/13 figure 

2013/14 

2013/14 figure 

10.8 per cent  10.4 per cent  10 per cent  9 per cent  8 per cent 
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Road Safety KSI Reduction Target 

LIP Mandatory target: Road traffic casualties (KSI) 

Total number of people killed or seriously injured in the calendar year 

Long term target   72 people killed or seriously injured by 2031 

Short term target  120 people killed or seriously injured by 2013 

Data source  London Road Safety Unit 

Link to LIP objectives  1 (road safety) 

Evidence that the target is 
ambitious and realistic 

• The total number of all road traffic collision casualties in Ealing has 
been falling overall every year in line with the borough target of a 
50% reduction on the base level (1994‐1998). 

• Most of the borough’s accident targets for 2010 have already been 
met in terms of numbers of collisions and casualties. 

• A continuation of the current trend of a 10% reduction in collisions 
would meet the target. 

Key actions for the Council  • Implement safety measures at sites identified as being particularly 
hazardous for cyclists, motorcyclists and pedestrians (based on 
collision numbers). 

• Proceed with safety enhancements as part of the Corridors and 
Neighbourhoods programme and extend the roll out of 20mph zones 
supported by traffic calming measures. 

• Explore further use of technology‐based solutions, such as average 
speed cameras and speed recognition signs 

• Address the public concerns over a number of pedestrian crossings. 

 

Key actions for partner 
organisations 

• London Safety Camera Partnership: identify and assess potential sites 
for speed cameras. Police in monitoring identified speeding hotspots 

• Close working with TfL to develop solutions on the TLRN 

Principal risks and how they 
will be managed 

• The borough also has targets to encourage cycling and to encourage 
children to use active modes; between 2007 and 2009 the number of 
cyclists and children involved in traffic collisions increased. The 
Council’s extensive on‐road cycle training programme should help 
mitigate the impact by promoting safer cycling practices. 

• An extension of the Barclays Cycle Hire scheme to outer boroughs 
could lead to an increase in the number of cyclists, and therefore 
collisions. 

• Recent increases in casualties suggest that the lowest level may have 
been reached and that it may be difficult to obtain further reductions 
so this will have to be closely monitored. 
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Interim milestones 

Base 

2006‐2008 figure 

2010 

2008‐2010 figure 

2011 

2009‐2011 figure 

2012 

2010‐2012 figure 

2013 

2011‐2013 figure 

132 casualties  129 casualties  126 casualties  123 casualties  120 casualties 

 

 

 

Trajectory 
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Road Safety Casualty Reduction Target 

LIP Mandatory target: Road traffic casualties 

Total number of casualties in the calendar year 

Long term target   950 casualties by 2031 

Short term target  972 casualties by 2013 

Data source  London Road Safety Unit 

Link to LIP objectives  1 (road safety) 

Evidence that the target is 
ambitious and realistic 

• The total number of all road traffic collision casualties in Ealing has 
been falling overall every year in line with the borough target of a 50% 
reduction on the base level (1994‐1998). 

• Most of the borough’s accident targets for 2010 have already been met 
in terms of numbers of collisions and casualties. 

• A continuation of the current trend of a 10% reduction would exceed 
the target. 

Key actions for the Council  • Implement safety measures at sites identified as being particularly 
hazardous for cyclists, motorcyclists and pedestrians (based on collision 
numbers). 

• Proceed with safety enhancements as part of the Corridors and 
Neighbourhoods programme and extend the roll out of  20mph zones 
supported by traffic calming measures, as appropriate. 

• Explore further use of technology‐based solutions, as appropriate, such 
as average speed cameras and speed recognition signs 

• Address the public concerns over a number of pedestrian crossings. 

Key actions for partner 
organisations 

• London Safety Camera Partnership: identify and assess potential sites 
for speed cameras. Police in monitoring identified speeding hotspots 

• Close working with TfL to develop solutions on the TLRN 

Principal risks and how they 
will be managed 

• The borough also has targets to encourage cycling and to encourage 
children to use active modes; between 2007 and 2009 the number of 
cyclists and children involved in traffic collisions increased. The Council’s 
extensive on‐road cycle training programme should help mitigate the 
impact by promoting safer cycling practices. 

• An extension of the Barclays Cycle Hire scheme to outer boroughs could 
lead to an increase in the number of cyclists, and therefore collisions. 

• Recent increases in casualties suggest that the lowest level may have 
been reached and that it may be difficult to obtain further reductions so 
this will have to be closely monitored. 

 

Interim milestones 

Base 

2006‐2008 figure 

2010 

2008‐2010 figure 

2011 

2009‐2011 figure 

2012 

2010‐2012 figure 

2013 

2011‐2013 figure 

1126 casualties  1098 casualties  1070 casualties  1042 casualties  1013 casualties 
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Trajectory 
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CO2 Emissions Target 

LIP Mandatory target: CO2 emissions 

Level of CO2 emissions emanating from ground‐based transport,  thousands of tonnes per year 

Long term target   215.5 thousand tonnes per year by 2025 (45.3% reduction on 2008 level) 

 

Short term target  355 thousand tonnes per year by 2013 

Data source  GLA's London Energy and Greenhouse Gas Emissions Inventory (LEGGI) 

Link to LIP objectives  2 (sustainable travel capacity), 4 (quality of life), 5 (active travel modes) 
and 8 (climate change) 

Evidence that the target is 
ambitious and realistic 

• The West London Sub‐Regional Transport Plan Interim Report 
(February 2010) indicates that around 500,000 trips currently 
undertaken by motorised means in west London could be walked, 
and that only one in fifteen potentially cycleable trips in the sub‐
region is currently being undertaken by bike. 

• The steering of developments along the Uxbridge/Crossrail and 
A40/Park Royal corridors is expected to maximise accessibility to 
public transport. 

• Traffic counts conducted by the Council show that the rise in traffic 
volumes in the borough is lower than previously expected. 

• In 2008, 18% of CO2 emissions in the borough were attributed to 
road transport. 

Key actions for the Council  • Improve north/south transport connections to remove bottlenecks, 
reduce congestion and lower emissions. 

• Undertake a multi‐modal corridor approach to reduce congestion, 
which includes the promotion of more sustainable modes (walking 
and cycling) and enhancement of routes and facilities 

• Continue to improve its own fleet of low and zero emission vehicles 

• Install electric vehicle charging points to encourage take up of lower 
emission, electric vehicles 

Key actions for partner 
organisations 

• Local partners in healthcare: promote active modes to improve public 
health and encourage the use of sustainable modes. 

• Schools, colleges and businesses to develop and implement travel 
plans 

Principal risks and how they 
will be managed 

• The MTS identifies greater vehicle efficiency and alternative fuels as 
providing over 80% contribution to meeting London‐wide targets, 
taken on by the boroughs. Therefore, partnership working with TfL, 
and critically DfT and Treasury will be paramount if targets are to be 
realistically achieved 

• Car ownership is higher than the national and Greater London 
average so efforts to facilitate a modal shift will have to be carefully 
targeted, deploying proven and tested methods 

• TfL has forecasted an increase in traffic volumes in outer London  
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• It is expected that population growth and decentralisation of 
employment, retail, health and leisure facilities could lead to more 
traffic and longer journeys around and into the borough. The steering 
of developments along the Uxbridge/Crossrail and A40/Park Royal 
corridors is expected to help mitigate this effect. 

• Heathrow Airport is a major trip generator; increases in the airport’s 
activities can adversely affect CO2 emissions in the borough. 

 

Interim milestones 

Base 

2008 figure 

2010 

2010 figure 

2011 

2011 figure 

2012 

2012 figure 

2013 

2013 figure 

394,000 tonnes  394,000 tonnes  385,000 tonnes  370,000 tonnes  355,000 tonnes 

 

Trajectory 
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Local Targets 

Bus Journey Time Target 

LIP Additional (non‐mandatory) target: Bus journey times 

Average journey time on four main corridors during AM peak, Mon – Fri 0700 – 1000 

(Routes 92, 140, 207 and E2, within LB Ealing, both directions) 

Long term target   29.6 minutes by 2031 

Short term target  29.6 minutes by 2013 

iBus 

Route and section covered  Average journey 
time 

92 Ealing Hospital to Oldfield Close, Greenford  20.3 mins 

140 Kingshill Ave, Yeading to Danemead Grove, 
Northolt 

12.1 mins 

207 Second Avenue, Acton to Trinity Road, Southall  42.4 mins 

Data source 

E2 Ealing Park Gardens, Northfields to Clifton Road, 
Greenford 

31.1 mins 

Link to LIP objectives  2 (sustainable travel capacity), 3 (journey reliability), 6 (accessibility), 8 
(climate change) 

Evidence that the target is 
ambitious and realistic 

• Ealing has one of the worst figures for annual vehicle delays on the 
road network at 6.3 million vehicle minutes per km for a 12 hour 
total.   

• Traffic growth in Ealing is not expected to be as great as it was in the 
1990s but a slow, but steady growth year‐on‐year is still projected. 
Transport for London has forecasted a 7.5% increase in traffic 
volumes in outer London between 2001 and 2011 (although this is 
based on forecast made more than three years ago).  Traffic volumes 
in outer London have increased by only about 2% so far. 

• Bus lanes within the borough have recently had their hours reviewed 
and rationalised in order to smooth traffic flow.  This was identified as 
an output in the Borough Transport Strategy.   

• Bus priority measures have attempted to maintain bus journey times 
and reliability in the face of worsening traffic conditions.  

Key actions for the Council  • Investigate possible bus priority measures at junctions 

• Reallocate road space for possible bus priority measures 

• Further roll‐out of accessible bus stops 

Key actions for partner 
organisations 

• TfL/London Buses and bus operators to work in partnership with LB 
Ealing to deliver high quality bus services. 

Principal risks and how they  • Delays to the implementation of schemes 
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will be managed  • Funding reductions from the borough’s LIP allocation and to cuts to 
TfL spending on bus‐based interventions 

• The Council also has a target to smooth traffic flow in the borough.  
By giving priority to buses at junctions and removing signals, this may 
impact on traffic flow.  

• If targets are note being met we will re‐evaluate the level of priority 
at junctions. 

 

Interim milestones 

Base 

 

March 2010 figure 

2010 

 

March 2010 figure 

2011 

 

March 2011 figure 

2012 

 

March 2012 figure 

2013 

 

March 2013 figure 

29.6 minutes  29.6 minutes  29.6 minutes  29.6 minutes  29.6 minutes 

 

Trajectory 
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Air Quality Target 

LIP Additional (non‐mandatory) target: Air quality 

Mean annual PM10 concentrations of 4 borough monitoring stations 

Long term target   30 µg/m3 mean concentration by 2031 

Short term target  31.09 µg/m3 mean concentration by 2013/14 

Data source  LB Ealing Air Quality Progress Report 2008 

(Hanger Lane and A40 monitoring stations, see Map 1) 

Link to LIP objectives  4 (quality of life) 

Evidence that the target is 
ambitious and realistic 

• Ealing suffers from poor air quality in many areas.  Transport is the 
main cause of these, particularly road corridors with heavy vehicle 
flows such as the A40, A406 and A4020 (Uxbridge Road) 

• The Council has a programme of annual traffic counts on main roads 
into Acton, Ealing, Greenford and Southall town centres. These show 
a rise of 1% on traffic between March 2007 and March 2008 
compared to an expected 3%. Revised growth targets indicate a 2% 
increase between 2008/9 and 2009/10 and a further 1% between 
2009/10 and 2010/11 

• Ealing is located approximately 19km from Heathrow airport.  This 
can affect air quality particularly the background concentrations of 
PM10 and NO2. 

• Although good progress has been made in reducing the proportion of 
car journeys to Heathrow in recent years, it is important that this 
work is continued especially if there should be any increase in airport 
activities.  Heathrow airport is the largest, single traffic generator in 
the UK.    

Key actions for the Council  • Identify and implement measures included in the Air Quality Action 
Plan 

• Provide additional monitoring stations at key points in the borough, 
as required 

• Promote modal shift away from the car through travel planning and 
car free developments influenced through the planning process 

• Work with neighbouring boroughs and Heathrow Airport to 
implement an ambitious access plan to the Airport, geared towards 
reducing harmful emissions 

• Enforce speed limits and reallocate road space away from the car in 
predominantly residential areas 

Key actions for partner 
organisations 

• London Buses: Low emission/hybrid buses 

• TfL with enforcing and extending the Low Emission Zone 

Principal risks and how they 
will be managed 

• Delays to the implementation of schemes 

• Funding reductions from the borough’s LIP allocation and more 
globally across London, affecting renewal of bus and vehicle fleets 
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Interim milestones 

Base 

2006/07 to 
2008/09 figure 

2010/11 

2008/09 to 
2010/11 figure 

2011/12 

2009/10 to 
2011/12 figure 

2012/13 

2010/11 to 
2012/13 figure 

2013/14 

2011/12 to  
2013/14 figure 

33.03 µg/m3  32.04 µg/m3  31.72 µg/m3  31.41 µg/m3  31.09 µg/m3 

 

 

 

Trajectory 
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Cyclist Road Casualty Target 

LIP Additional (non‐mandatory) target: Road casualties (cyclists) 

Probability of cyclist collision(s) per trip.  Calculated by number of total cycle trips (LTDS data) divided by 
the number of cyclist collisions annually. 

 

Long term target   1 casualty/440,000 trips by 2026 

Short term target  1 casualty/340,000 trips by 2013/14 

Data source  LRSU ACCSTATS database 

Link to LIP objectives  1 (road safety), 5 (quality of life) 

Evidence that the target is 
ambitious and realistic 

• There were a total of 1079 casualties in 2009.  This figure takes into 
account pedestrian cyclist and child casualties.  The number of cyclists 
involved in traffic collision increased by 32 casualties from 2007 to 
2009. 

• Between 2007 and 2009, there were 4 fatal collisions involving 
cyclists in the borough.  The majority of these collisions occurred on 
main roads, such as the Uxbridge Road 

• A total of 36 cyclists were recorded as being seriously injured in the 
same period, but these were relatively evenly split between main and 
residential roads 

• There were also 278 cyclists recorded as being slightly injured in 
collisions.  A large number of these again on Uxbridge Road, 
especially along the Ealing, Acton and Southall town centre sections. 

Key actions for the Council  • Continue to provide the current extensive programme of on‐road 
cycle training to children and adults 

• Improvements to accident hotspots 

• Travel planning and education and awareness campaigns/material 

Key actions for partner 
organisations 

• Transport for London to implement road safety improvements at 
accident hotspots on the TLRN 

• DfT and TfL to develop nation‐wide and London‐wide education and 
awareness campaigns 

Principal risks and how they 
will be managed 

• Delays to the implementation of schemes 

• Funding reductions from the borough’s LIP allocation  

• A target of the LIP is to increase the number of people cycling.  As the 
number of people that cycle increase, there is a potential for the 
number of casualties to increase, meaning it could be difficult to 
obtain an absolute reduction in numbers, hence the rate‐based 
target. 

• A dramatic increase in numbers will pose difficulties for targeting 
training and education material so a careful strategy will need to be 
adopted. 
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Interim milestones 

Base 

2009 figure 

2010/11 

2010 figure 

2011/12 

2011 figure 

2012/13 

2012 figure 

2013/14 

  2013 figure 

1/300,000  1/310,000  1/320,000  1/330,000  1/340,000 

 

 

 

Trajectory 

Cycle Casualty Target
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Pedestrian Road Casualty Target 

LIP Non‐Mandatory target: Road casualties / Pedestrians  

Probability of pedestrian collision(s) per trip at Ealing Broadway, Greenford, Southall, and West Ealing town 
centres combined (total pedestrians/pedestrian collisions) 

Long term target   1 casualty/2,000,000 trips by 2031 

Short term target  1 casualty/1,848,000 trips by 2013/14 

Data source  LRSU ACCSTATS database/LB Ealing Annual Pedestrian Counts 

Link to LIP objectives  1 (road safety), 5 (active travel modes) 

Evidence that the target is 
ambitious and realistic 

• There were a total of 1079 casualties during 2009.  This figure takes 
into account pedestrian, cyclist and child casualties.  The number of 
pedestrians involved in traffic collisions decreased by 13 casualties 
2007 to 2009. 

• Between 2007 and 2009, there were 21 fatal collisions involving 
pedestrians in the borough.  The majority of these collisions occurred 
on main roads, such as the Uxbridge Road. 

• A total of 126 pedestrians were recorded as being seriously injured in 
the same period, but these were relatively evenly split between main 
and residential roads. 

• There were also 399 pedestrians recorded as being slightly injured in 
collisions.  A large number of these in areas with high pedestrian 
activity, especially in the Ealing, Greenford, Acton and Southall town 
centres. 

Key actions for the Council  • Improvements to accident hotspots 

• Travel planning and education and awareness campaigns/material 

Key actions for partner 
organisations 

• Transport for London to implement road safety improvements at 
accident hotspots on the TLRN 

• DfT and TfL to develop nation‐wide and London‐wide education and 
awareness campaigns 

Principal risks and how they 
will be managed 

• Delays to the implementation of schemes  

• Funding reductions from the borough’s LIP allocation  

• A target of the LIP is to increase the number of people walking.  As 
the number of people that walk increases, there is a potential for the 
number of casualties to increase, meaning it could be difficult to 
obtain an absolute reduction in numbers, hence the rate‐based 
target. 

• A dramatic increase in numbers will pose difficulties for targeting 
training and education material so a careful strategy will need to be 
adopted. 
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Interim milestones 

Base 

2009 figure 

2010/11 

 2010 figure 

2011/12 

2011 figure 

2012/13 

2012 figure 

2013/14 

2013 figure 

1/1,680,000  1/1,680,000    1/1,722,000  1/1,764,000  1/1,848,000 

 

 

 

Trajectory 
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Car Club Bays Target 

LIP Non‐Mandatory target: Car club bays 

Increase total number of car club bays in the borough 

Long term target   150 car club bays by 2030/31 

Short term target  107 car club parking bays by 2013 

Data source  Internal London Borough of Ealing counts 

Link to LIP objectives  2 (sustainable travel capacity), 4 (quality of life), 6 (accessibility) and 8 
(climate change) 

Evidence that the target is 
ambitious and realistic 

• The borough is at the forefront of the proliferation of car clubs, being 
a founding member of the Boroughs Car Club Consortium. 

• With 77 car club bays introduced to date since 2003, car clubs are 
well used and understood within the borough and the target reflects 
an organic growth in local demand. 

• Increased use of car clubs will help the borough increase sustainable 
travel capacity by decreasing private car ownership amongst borough 
residents. 

Key actions for the Council  • Identify key locations for car club parking bays to maximise use and 
relieve congestion 

• Install designated parking bays for car clubs 

• Promote car clubs through workplace travel planning and other 
Smarter Travel initiatives 

• Provide input to planning applications for developer contribution to 
car club bays 

Key actions for partner 
organisations 

• Car clubs: increase membership and demand for car club parking bays 

Principal risks and how they 
will be managed 

• Demand has to match supply at some point so growth must be 
appropriately targeted by criteria such as location 

• Gradual implementation in response to requests and demand 
forecasts will ensure adequate and timely provision of facilities 
through collaboration with car club organisations. 

 

Interim milestones 

Base 

2010 figure 

2011 

2011 figure 

2012 

2012 figure 

2013 

2013 figure 

77 bays  87 bays  97 bays  107 bays 
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Trajectory 
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Electric Vehicle Charging Points Target 

LIP Non‐Mandatory target: Electric vehicle charging points 

Introduce electric vehicle charging points in the borough 

Long term target   44 electric vehicle charging points by 2030/31 

(To be reviewed on a regular basis with regard to usage, policy and 
funding) 

Short term target  9 electric vehicle charging points by 2013/14 

Data source  Internal London Borough of Ealing counts 

Link to LIP objectives  2 (sustainable travel capacity), 4 (quality of life), 6 (accessibility) and 8 
(climate change) 

Evidence that the target is 
ambitious and realistic 

• Funding has been allocated and potential partners have been 
identified 

• Introducing the first electric vehicle charging facilities in the borough 
will be ambitious as no previous direct experience  

Key actions for the Council  • Identify potential locations for electric vehicle charging points 

• Promote use of electric vehicles as part of sustainable travel 
initiatives and conditions for large new developments 

• Identify partner companies and potential procurement methods  

Key actions for partner 
organisations 

• Supplier companies 

• TfL and other boroughs for procurement purposes 

Principal risks and how they 
will be managed 

• With no electric vehicle charging facilities present in the borough, 
there is a risk that they will not be used or understood 

• Charging points must be well situated to provide good access to 
electric vehicle users and ensure convenience 

 

Interim milestones 

Base 

2009/10 figure 

2010/11 

2010/11 figure 

2011/12 

2011/12 figure 

2012/13 

2012/13 figure 

2013/14 

2013/14 figure 

0 charging points  0 charging points  3 charging points 
(3 total) 

3 charging points 
(6 total) 

3 charging points 
(9 total) 
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Trajectory 
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Accessible Bus Stops Target 

LIP Non‐Mandatory target: accessible bus stops 

Proportion of bus stops within the borough which are compliant with DDA/Equality Act standards 

Long term target   100% by 2031 

Short term target  400 bus stops (56%) DDA compliant by 2013 

Data source  Internal London Borough of Ealing counts 

Link to LIP objectives  2 (sustainable travel capacity), 4 (quality of life) and 6 (accessibility) 

Evidence that the target is 
ambitious and realistic 

• Ealing’s first LIP delivered increased access to bus stops, with 43% of 
existing bus stops DDA compliant in 2010. 

• Further increase is ambitious but achievable, based on the LIP 
programme and develop contributions 

Key actions for the Council  • Identify key bus stop locations for improvement to develop a clear 
programme 

• Linked to that, get feedback from disabled residents and visitors for 
prioritising accessible stops 

• Include BSA measures in wider corridor and neighbourhoods 
programme 

• Work with London Buses to deliver an increase in DDA compliant bus 
stops on the TLRN 

Key actions for partner 
organisations 

• London Buses to identify DDA compliant bus stops and prioritise 
improvement to address non‐compliance 

Principal risks and how they 
will be managed 

• Main risk is in funding the improvements  

• Acceptable designs, particularly where the improvements required 
are more complex  

 

Interim milestones 

Base 

2009 figure 

2010 

2010 figure 

2011 

2011 figure 

2012 

2012 figure 

2013 

2013 figure 

326 bus stops 
(43%) 

326 bus stops  350 bus stops  375 bus stops  400 bus stops 
(56%) 
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Trajectory 

 

 

 

 

Monitoring Progress 

5.4 Ealing will monitor and evaluate progress against targets and indicators on an ongoing 
basis. Where a target is not on track, Ealing will seek to identify causes, and consider 
altering the investment and scheme programme to get the target back on track.   

5.5 The Council will also undertake before and after monitoring of all schemes on the LIP 
programme.  The aim will be to assess the impact of the intervention on both travel 
behaviour and transport user satisfaction.  The results and lessons learnt will then be 
fed back into the scheme prioritisation process, so that there is relevant and up to date 
evidence as to the positive impact of previous investment. 

5.6 On a three-yearly basis the Council will produce a report detailing the overall impact of 
the LIP and the achievement of objectives. The report will set out whether or not the 
short-term targets have been met (supported by an interpretive analysis) and the 
progress against the long-term targets for each indicator. 
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Proforma B – Targets and Indicators 
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6 Appendices 

Appendix A – Public and Stakeholder Consultation Summary 

6.1 Public consultation on the London Borough of Ealing’s Draft Local Implementation Plan 
(LIP) for Transport ran for two months from 10th January 2011 until 11th March 2011.  
The Draft LIP was hosted on the Council’s website during this period and over 200 
stakeholder organisations and individuals were contacted and asked for their views.  
Fifteen hard copies of the document were also distributed.  Five public meetings were 
held and officers were present to answer queries at the following venues: 

• Thursday 3rd February 2011, 7pm, Greenford Hall, Ruislip Road, Greenford, UB6 9QN 

• Monday 7th February 2011, 7pm, The Telfer Room, Ealing Town Hall, New Broadway, 
Ealing, W5 2BY 

• Wednesday 16th February 2011, 7pm, The Oaktree Community Centre, Osbourne Road, 
Acton, W3 8TY 

• Thursday 17th February 2011, 7pm, The Dominion Centre, The Green, Southall, UB2 4BQ 

• Tuesday 22nd February 2011, 7pm, St Thomas the Apostle Parish Hall, Boston Road, 
Hanwell, W7 2AD, 7pm 

6.2 Seventeen responses were received in writing and by email, whilst 32 people attended 
the public meetings.    Organisations Consulted Included: 

Transport for London 

Metropolitan Police 

London Borough of Brent 

London Borough of Hammersmith and Fulham 

London Borough of Harrow 

London Borough of Hillingdon 

London Borough of Hounslow 

British Waterways 

English Heritage 

NHS Ealing 

London Travel Watch 
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Appendix B - Prioritisation Matrix 
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Corridor e.g.1 Corridors, 
Neighbourhoods 
& Smarter Travel 

Med Med High Med Med Med Low High Med High Med Med High 

Neighbourhood 
e.g. 1 

Corridors, 
Neighbourhoods 
& Smarter Travel 

High Med Med High Med Med Low Med High Med High Med Med 

Travel 
awareness e.g. 
1 

Corridors, 
Neighbourhoods 
& Smarter Travel 

Med High Med Med High Med Low High High Med Med Med Med 

Resurfacing e.g. 
1 

Maintenance Low Low Low Low Low Low High Low Low Low High Low Low 
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7 Supplement: Assessments 

Equalities Impact Assessment 

Please see separate volume. 

Strategic Environmental Assessment 

Please see separate volume. 
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8 Annex  

Annex 1 – LIP Programme Review Statement 

The Council’s Transport Planning Service (TPS) will manage the LIP programme.  LIP 
Projects are managed and controlled through a series of ‘Gateway’ stages, whereby 
projects pass through a series of 5 gateway stages that have to be signed off by both 
the Council’s TPS and Highways teams.  The Gateway stages are: 

Gateway A – Inception 

Gateway B – Feasibility 

Gateway C – Detailed Design 

Gateway D – Delivery 

Gateway E – Close-out 

Both teams review projects at the end of each Gateway stage and make any changes or 
adjustments as deemed necessary.  Consultation with key stakeholders (e.g. local 
Councillors) and other council departments takes place at Gateway B, with public 
consultation taking place at Gateway C.  Baseline data collection takes place at 
Gateway B and full monitoring of the outcomes of the scheme is addressed in Gateway 
E.         

LB Ealing officers also have a bi-monthly programme review meeting where risks to 
delivering the programme are discussed, including any change in project scope and 
funding profiles to move between projects.  This will include reviewing progress 
against the targets during the LIP project group meetings, and discussing any risks and 
remedial measures and adjustments that need to be made to the programme to 
achieve targets that may be off-track. 
 
In addition, there is a requirement for LB Ealing to submit to TfL an annual report on 
the LIP programme.  This will need to include an Annual Spending Submission in 
October, confirming the detailed programmes for the following year as well as a report 
detailing the delivery of outputs including the following: 

• Cycle Superhighway schemes 

• Cycle parking 

• Electric vehicle charging points 

• Better streets 

• Cleaner local authority fleets 

• Street trees 

Outputs from individual schemes or packages delivered during the course of the 
previous financial year will be reported each July.  This will enable the Mayor and TfL 
to monitor delivery across all London boroughs. 

Finally, at the end of the second LIP period, in 2014, LB Ealing will be required to 
prepare and publish a Three-Year Impact Report setting out its expenditure and 
implementation of LIP programmes, target achievement and evidence of how the 
second LIP will have contributed to wider policy objectives for local areas. 
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