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Foreword

At the heart of West London, Ealing is a borough 
of contrasts.

Our community of over 300,000 people is one of the 
most diverse in the country. Bridging central and outer 
London, our seven towns sit amongst areas of attractive 
open space. World-famous for our film and creative 
industry heritage, over 10,000 businesses now form a 
varied and thriving economy.

Ealing’s Local Strategic Partnership (LSP) brings together 
public, private and voluntary sector organizations to 
identify and take action on local issues in the borough. 
This Sustainable Community Strategy sets out the LSP’s 
vision for Ealing that:

“In 2016 Ealing will be a successful borough at the 
heart of West London, where everyone has the 
opportunity to prosper and live fulfilling lives in 
communities that are safe, cohesive and engaged.”

Ealing is a borough of great potential and its Local 
Strategic Partnership is ambitious. We are committed to 
tackle key issues, seize opportunities for improvement, 
and make Ealing a better, more prosperous place.

Ensuring that Ealing offers the jobs, homes, shops 
and facilities that local people want is vital too. 
We are investing heavily in all these things and real 
improvements are already being achieved. Independent 
surveys show big increases in the number of residents 
who believe Ealing is a better place to live, that services 
have improved, and that service providers inform people 
better and listen more to their views.

Concern about crime is decreasing, and is much lower 
than for London as a whole. Concern about vandalism 
and graffiti has dropped significantly too.

At the same time, a new coordinated approach 
to regeneration is being implemented. From local 
improvements at Greenford and West Ealing, to major 
projects at Southall gas works and at Dickens Yard in 
central Ealing, a range of developments will hugely 
boost the local economy.

We are committed to delivering the highest standards 
for residents, and the most important measure of 
our success will be local people’s satisfaction with 
the local area.

There is a lot of work to do to achieve our vision, but by 
continuing to focus on and invest in tackling the things 
that matter most, we will be on course to deliver the 
work we have committed to.
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Introduction to the borough

Ealing is an extremely diverse borough in the west of 
the world’s greatest capital city.  It is home to 300,000 
people, the third largest borough population in London.  
Like much of London, it is densely populated and busy.

Ealing has characteristics of both inner and outer 
London. Its identity is built around its seven town 
centres, some of which have a green and suburban 
feel, and some of which are more characteristic of 
the inner city. 

Ealing is a strong economic centre.  Ten thousand 
businesses are based in the borough and nearly 150,000 
people work here – including 56,000 people who travel 
from outside the borough.  The area boasts prosperous 
employment and a job growth rate three times that of 
the rest of the UK.  Skills levels amongst adults are also 
above London averages.

The borough is relatively prosperous with the third 
highest rates of new VAT registrations nationally, 
and above average levels of household income and 
life expectancy.

Over 40 per cent of residents come from ethnic 
minorities, making Ealing the fourth most ethnically 
diverse borough in the country.  This includes significant 
numbers of refugees and asylum seekers. We have a 
large Polish community and the largest Sikh population 
outside of India.  Over 100 languages are spoken in our 
schools.  Some people will have lived locally for their 
entire lives; some only live here for a few months before 
moving on.

This diversity also extends much further than ethnicity 
and covers ages, family types, faiths, languages, cultures 
and traditions, and come together in a unique mix 
that makes the borough, for many, a very special 
place to live. 

However, the general prosperity of the borough is 
not shared by all of our communities.  Poor standards 
of health and education, low household incomes and 
high levels of benefits dependency are concentrated in 
pockets of deprivation. 

This Sustainable Community Strategy aims to address 
these inequalities and improve the quality of life for all 
residents. It has been refreshed since its first publication 
in June 2006 in order to take account of the excellent 
progress that has been made and the challenges that 
now lie ahead.
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The vision of the Ealing Local Strategic Partnership (LSP)

Theme Key goals for 2016

Environment and Culture Make Ealing a better place to live

Safety Make Ealing one of the safest places in London

Children and young people Create a great place for every child and young person to grow up in Ealing

Health and Independence Reduce health inequalities and promote well-being and independence for  
 adults and older people in Ealing

Economy and Housing Ensure Ealing is a thriving place to live and work

Residents First Provide efficient, well-run services that are good value for money; promote  
 a cohesive and engaged community; reduce inequalities and balance   
 community interests

In 2016 Ealing will be a successful borough at the 
heart of West London, where everyone has the 
opportunity to prosper and live fulfilling lives in 
communities that are safe, cohesive and engaged.

Themes and key goals
In order to achieve its vision, the LSP has set itself six 
key goals to be achieved by 2016, based around six key 
themes. These are as follows:
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The vision of the Ealing Local Strategic Partnership (LSP)
continued

Ealing’s Strategic Planning Framework 
The diagram below shows the relationship between the 
themes, goals and key values. 

Provide efficient value for money 
services; promote a cohesive & engaged 

community; reduce inequalities & 
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Community Strategy (10 Years)

Corporate Plan (4 Years)
Major Theatic/Partnership Strategies

Directorate Business Plans

Service Plans

Personal Objectives & Appraisals

Local Area Agreement (LAA)
In order to achieve these goals, the LSP has set itself 
some immediate priorities for improvement over the 
next three years, set out in its Local Area Agreement 
(LAA) with central government. Ealing’s LAA priorities 
can be found in Appendix 1.

Links with major strategies and plans
This Strategy provides the framework for all major 
strategies and plans in the borough. Appendix 3 sets 
out the relationship between this Strategy, other major 
plans and strategies developed and delivered by the LSP.

Targets for key areas of improvement
Targets for improvement in priority areas over the next 
three years are set out in the Local Area Agreement 
(Appendix 1). Targets for improvement in other key 
areas are set out in the detailed partnership delivery 
plans and strategies listed in Appendix 3.
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Environment and Culture 
Making Ealing a better place to live

Ealing LSP has a responsibility to safeguard the local 
environment and contribute towards protection 
of the planet. Ealing’s population is expected to 
grow significantly by 2016; the LSP is committed to 
managing the impact of growth in population and local 
enterprise on the local environment.

By 2016 Ealing will be a vibrant place of unique and 
celebrated character. Visitors and residents will come 
to enjoy our leisure facilities, shops and open spaces.  

Ealing LSP’s objectives under this 
theme include:

l Improve the cleanliness and design of our streets,   
 town centres and parks so Ealing is in the top   
 25% of boroughs across the country 
l Make the borough more sustainable by
 improving public transport capacity and    
 improving traffic flow
l Improve the quality of cultural facilities 
 and activities 
l Reduce the borough’s contribution to climate   
 change and be recognised as a ‘green’ borough

Key areas for improvement by 2016

l Improve the street and environmental cleanliness
 of the borough, reducing levels of graffiti,   
 fly posting, litter and detritus as measured by
 independent inspectors
l Continue to increase the amount of household   
 waste recycled and composted
l Increase children and young people’s    
 participation in high quality PE and sport across   
 the borough’s schools
l Reduce CO2 emissions per head of population   
 across the borough 
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Safety 
Making Ealing one of the safest boroughs in London

Tackling crime and increasing safety is a top priority 
for Ealing residents. Fearing or being a victim of crime 
directly affects individuals, families and communities. 
Ealing LSP is committed to working together to reduce 
crime and increase safety in the borough. By 2016 
Ealing will be one of the safest places in London, 
with the lowest possible crime rates. Year on year, 
residents, businesses and visitors will say they feel 
safer and more secure in Ealing.
 

Ealing LSP’s objectives under this 
theme include: 
 
Be in the top 25% of London Boroughs for:

l Lowest crime rates
l Reduction in fear of crime
l Lowest rates of offending amongst young people
l Lowest rates of anti-social behaviour
l Tackling of hate crime

Key areas for improvement by 2016

l Reduce the serious violent crime rate
l Reduce the number of serious acquisitive crimes
l Increase understanding of local concerns about   
 anti-social behaviour and crime by the council  
 and police
l Reduce adult re-offending rates for those under   
 probation supervision
l Improve residents’ perceptions of 
 anti-social behaviour
l Reduce the re-offending rate of prolific and   
 priority offenders
l Increase the number of drug users in 
 effective treatment
l Reduce the number of first time entrants to the   
 Youth Justice System aged 10 – 17
l Increase the percentage of young offenders   
 engagement in suitable education, employment   
 or training
l Improve reporting and awareness of hate crime   
 in order to further reduce rates of hate crime   
 significantly by 2016



Sustainable Community Strategy 2006 - 2016 September 2008 8

The LSP will invest in children and young people to give 
them the best possible start in life and ensure 
they enjoy growing up and achieving in school.  
Children and young people will be actively involved in 
their communities and have a powerful voice in making 
local decisions.

Ealing LSP’s objectives under this 
theme include:

l Ensure that Ealing is a safe place for children and   
 young people to grow up
l Deliver year-on-year improvement in the   
 proportion of children who lead healthy lifestyles
l Encourage a love of learning amongst children   
 and young people in Ealing and support them
 to achieve their full potential, with 70% of young
 people achieving 5 A* to C grades at GCSE 
 or equivalent
l Support a voice for children and young people in
 the borough and increase the percentage of   
 children and young people who feel they can
 influence decisions made about their local area
l Ensure that 95% of young people aged 16-18
 are engaged in education, employment or   
 training by 2016   

Key areas for improvement by 2016

l Improve the number of core assessments for
 children’s social care carried out within 35   
 working days of their commencement 
l Narrow the gap for the most disadvantaged in   
 KS4 attainment outcomes
l Reduce the number of 16 to 18 year olds 
 who are not in education, training or    
 employment (NEET)
l Increase in the % of children achieving L2 at KS1
l Increase in the % of children achieving L4 at KS2   
 (English, Maths)
l Increase in the % of children achieving L5 at KS3   
 (English, Maths, Science)
l Increase young people’s participation in 
 positive activities
l Reduce the prevalence of eating disorders   
 amongst schoolchildren in Ealing
l Reduce the number of first time entrants to the   
 Youth Justice System aged 10 – 17
l Reduce the proportion in numbers of  
 children living in poverty

Children and Young People
Create a great place for every child and young person to grow up
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Health and Independence
Reduce health inequalities and promote well being 

and independence for adults and older people

By 2016 health outcomes for all Ealing residents 
will have improved.  The LSP will ensure that greater 
numbers of older people, and other vulnerable people 
who require support and care, have a higher quality 
of life and are able to live more independently within 
their own homes if they choose to do so.

Ealing LSP’s objectives under this 
theme include:

l Narrow the gaps in health status across Ealing by
 reducing the prevalence of cardiovascular
 disease, diabetes, cancer, sexually transmitted
 infections and TB among those groups that suffer
 most from them at present
l Improve the quality of life and independence of
 vulnerable older people and increase the number
 supported to live at home
l Improve the quality of life and independence of
 people with physical and learning disabilities and
 increase the numbers supported to live at home
l Reduce the prevalence of mental ill health,
 particularly amongst at risk groups in the
 community, and increase the numbers of people
 with severe mental health problems helped to
 live at home by 2016
l Reduce worklessness amongst communities with   
 high levels of mental health issues
l Reduce the harm caused by drugs, alcohol and   
 tobacco to individuals and communities, through   
 increasing participation in treatment

Key areas for improvement by 2016

l Increase the number of drug users in 
 effective treatment
l Reduce 16+ current smoking rate prevalence 
l Ensure that more people with a long-term
 condition are supported to be independent and
 in control of their condition
l Improve on the number of vulnerable 
 people who are supported to maintain    
 independent living
l Reduce alcohol-harm related hospital 
 admission stays
l Reduce all-age, all-cause mortality rate
l Reduce mortality rate from all circulatory diseases  
 at ages under 75
l Provide better targeted support for Carers of   
 vulnerable people
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Economy, Enterprise and Housing 
Ensuring Ealing is a thriving place to live and work

By 2016 Ealing will be a place where people and 
businesses can develop and prosper. We want to 
foster a flourishing local economy that benefits 
local businesses and local residents. We want all 
Ealing residents to be able to fulfil their employment 
and earning potential through access to education, 
training and job opportunities. Ealing will be a place 
known for its thriving neighbourhoods and town 
centres, a place which people love to visit and are 
proud to live in.

Ealing LSP’s objectives under this 
theme include:

l Confirm central Ealing’s position as a high-quality   
 and distinctive metropolitan centre
l Improve economic activity and skills levels   
 amongst working age residents
l Secure investment in Ealing’s town centres to   
 improve vitality and vibrancy
l Improve the quality and management of our   
 housing stock 
l Improve the quality and supply of homes across   
 all tenures and increase significantly the number   
 of affordable homes

Key areas for improvement by 2016

l Reduce the number of working age people
 claiming out of work benefits in the worst   
 performing neighbourhoods
l Reduce the proportion of children living in poverty
l Increase provision of net additional homes
l Increase in overall employment rate
l Increase in number of affordable homes delivered
l Increase migrants’ English language skills 
 and knowledge
l Increase in number of Local Authority tenants’   
 satisfaction with landlord services
l Increase in working age population qualified to   
 at least Level 3 or higher
l Decrease in skills gap in the current workforce   
 reported by employers
l Reduce the time taken to process Housing
 Benefit/Council Tax Benefit new claims and   
 change events
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Residents First
Work together to achieve the best possible outcomes for Ealing residents

This Sustainable Community Strategy outlines 
Ealing LSP’s vision of a successful borough and 
brings the commitments of all partners together to 
improve quality of life for all people living and 
working in Ealing.

This vision can only be achieved through successful 
strategic partnerships, which aim to deliver 
co-ordinated, high-quality services at the lowest 
possible cost.  

Improving resident satisfaction with services is a more 
critical priority for Ealing LSP.

Ealing LSP’s objectives under this 
theme include:

l Promote value for money and efficiency in 
 service delivery
l Enhance the quality and performance of
 customer services
l Provide new volunteering opportunities for 
 over 1,000 local residents
l Strengthen resident engagement in 
 service delivery
l Deliver high quality public and community   
 services which people find easy to access
l Ensure that residents are satisfied with their   
 neighbourhood as a place to live
l Balance community interests and promote a   
 strong, cohesive and engaged community
 

Key areas for improvement by 2016

l Improve residents’ overall satisfaction 
 with local area
l Increase the percentage of people who believe   
 people from different backgrounds get on well
 together in their local area
l Reduce the time taken to process Housing
 Benefit/Council Tax Benefit new claims and   
 change events
l Increase the number of people who feel they can
 influence decisions in their locality
l Ensure that the voluntary and community sector   
 in Ealing continues to thrive
l Increase migrants’ English language skills 
 and knowledge
l Promote value for money and increase total value   
 for money gains

Partnership Working Across Sectors
Ealing’s voluntary and community sector is recognised 
as one of the most thriving and active in London.  
Voluntary and community groups and organisations 
represent and support our local areas and diverse 
communities.  Many deliver services and advice 
to specific groups or the community as a whole.  
Thousands of local people are involved in these 
organisations, both as paid staff and volunteers. These 
people are active as charity trustees and members 
of local committees, and in managing and running 
organisations, local events and activities for their 
neighbours and communities.

Supporting and engaging these groups is a priority 
for local partnership working and we have a specific 
objective to ensure that the voluntary and community 
sector is supported to play its full part locally.

Local businesses are represented by a number of 
organisations within different areas of the borough.  
We want to encourage businesses of all sizes to have 
a voice in the decisions that affect them and to play 
their part in improving skills and employment rates 
across the borough.
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Environment 
and Culture

Reducing inequalities in educational attainment of vulnerable groups
Building Schools for the Future programme includes consultation with schools to determine a five-year investment in new facilities and 
buildings (LBE/Schools Service)

A joint nutrition and healthy lifestyles project between the PCT, the council and Active Ealing will improve health outcomes for 
children in Ealing

Key partners

Preventing Violent Extremism Programme
The programme of future activities to prevent violent extremism brings together statutory services, schools, the third sector and faith leaders 
and focuses on:
l Islamaphobia and Hate Crime;
l Decision making, community engagement and involvement in the local community; and
l Identity and debate/discussion of the teachings of Islam.

Project

Streetwatchers
The Streetwatchers scheme engages residents in activities to promote a cleaner, greener and safer local area

Environment and Climate Change Strategy 
Climate change is an important issue for the LSP due to the impact it will have on the economy, environment, housing and health of local 
communities. The Climate Change Strategy aims to reduce the borough’s contribution to climate change, thus seeking to deliver on the SCS 
objective to be recognised as a green borough.

The specific objectives of the strategy are:
l Prevent waste going to landfill through reduction of waste, re-use and recycling
l Reduce energy consumption across the borough
l Reduce emissions resulting from transport through our transport planning function and our own activities
l Develop policies and procedures that promote the effective use of natural resources
l Ensure the borough is prepared for to manage risk from a changing climate and make the most of the new opportunities

The LSP’s Environment and Climate Change Board have responsibility for making sure that that these objectives are achieved.

The £4m Heritage Quarter scheme pilot will help us make the most of our rich cultural history, covering the area from Pitzhanger Manor 
House and Gallery and Ealing Studios to the roads around Northfields Avenue shops and Walpole and Lammas parks

An Ealing Transport Strategy will be developed to set out our future plans for developing the borough’s transport system. £4.8 million has 
been secured from Transport for London to pay for improvements 

Safety

Children and 
Young People

Theme

Key partnership improvement projects for 2008-2011
This table provides just some examples of the broad range of projects planned or currently underway that will help to deliver the vision set out in this strategy.



Sustainable Community Strategy 2006 - 2016 September 2008 13

Health and  
Well-Being

Economy 
and Housing 

Residents First

Health and social care teams in Southall will be joined together in one location to make it easier for older people to access  
support and services

Michael Flanders and Age Concern day care services will be placed together in a vibrant new centre offering care and advice for  
the older people of Acton

We plan to set up an integrated team at Sycamore Lodge to serve both older people with mental health needs and  
younger people with dementia

Deliver significant improvements in the number of people who believe they can influence decision making in their local area through 
delivery of the Neighbourhood Governance programme, empowering residents to have more of a direct say over the services they 
receive in their area

Integration and Community Cohesion strategy
The Integration and Community Cohesion strategy seeks to set out how Ealing LSP will promote the cohesion and engagement elements of 
its overarching vision.  Through delivery of this strategy, the LSP will seek to ensure:
l Ealing has a clearly defined and widely shared sense of the contribution of different individuals and different communities to the future  
 vision for the neighbourhood and the borough
l Ealing has a strong sense of an individual’s rights and responsibilities, when living in a particular place – people know what everyone  
 expects of them and what they can expect in turn
l The Local Strategic Partnership ensures those from different backgrounds have similar life opportunities, access to 
 services and treatment
l Ealing’s communities have a strong sense of trust in institutions locally to act fairly in arbitrating between different interests and for  
 their role and justifications to be subject to public scrutiny
l Within Ealing there is a strong recognition of the contribution of both those who are newly arrived and those who already have deep  
 attachments to a particular place, with a focus on what they have in common
l Within Ealing there are strong and positive relationships between people from different backgrounds in the workplace, in schools and  
 other institutions within neighbourhoods

Volunteer project: deliver an LAA volunteering programme, V programme for young volunteers, Personal Best volunteering and 
employment pre-Olympics programme and new volunteering opportunities with the Police, Ealing Hospital, LBE Streetwatch and other 
public sector partners

Digital Challenge: develop innovative uses of digital communication to consult local people and improve access to local services and act as 
lead London borough as part of the national Digital Challenge programme

Following delivery of the Good for Greenford initiative to regenerate Greenford town centre, Acton, Ealing, Hanwell, Northolt,  
Perivale, Southall and West Ealing town centres will become the focus of a major £10 million regeneration programme

A national pilot project improving targeted support including better quality ESOL (English for Speakers of Other Languages)  
provision for newly arrived communities

Apprentices project provides career opportunities for young people across the borough

Business incubation projects will help sustain a vibrant, dynamic and prosperous local economy

Registered Social Landlords in the borough are working together on a pilot project to tackle worklessness in Ealing
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77% 
(Source 06/07  
BVPI survey)

58% 
(Source 06/07  
BVPI survey)

79% Not required 83%

65%Not required61%

Provide efficient, 
well-run services that 
are good value for 
money; promote a 
cohesive and engaged 
community; reduce 
inequalities and balance 
community interests

NI 1: % of people who 
believe people from 
different backgrounds 
get on well together in 
their local area

PLACE SURVEY 
INDICATOR

NI 5: Overall / general 
satisfaction with 
local area 

NEW INDICATOR 

PLACE SURVEY 
INDICATOR

TBC 18% To be discussed at 
refresh at end of yr 1 as 
cohort revised each year

To be discussed at 
refresh at end of yr 2 as 
cohort revised each year

NI 30: Re-offending rate 
of prolific and priority 
offenders

APACS INDICATOR 

NI 17: Perceptions of 
anti-social behaviour 

PLACE SURVEY &  
APACS INDICATOR

NI 16: Serious 
acquisitive crime rate

APACS INDICATOR

NI 15: Serious violent 
crime rate

APACS INDICATOR 

LAA Improvement Target, including those to be designated  
(shown with a *) & including education & early years target 

08/09 09/10 10/11

34%

Volume 9139, which 
equates to a further 
reduction of 2.4% 
between 2009/10 and 
2010/11 which overall 
is a 7.5% reduction on 
the baseline

To be set by April 2009

Not required

Volume 9364, which 
equates to a further 
reduction of 2.3% 
between 2008/09 and 
2009/10

To be set by April 2009

40%

Volume 9584, which 
equates to a reduction 
of 3% from 2007-08 
baseline

Not required as 
indicator deferred for 
a year

42% provisionally
(Source 06/07  
BVPI survey)

Volume 9880  
2007-08 outturn

N/AMake Ealing one of the 
safest places in London 

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) including 
those from National 
Indicators set  
(Shown with a *)

Baseline

Appendix 1: The Local Area Agreement
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Make Ealing one of the 
safest places in London 

86.6% (06/07) 
85% forecast (07/08) 
although methodology 
not changed

Not required as 
indicator deferred 
by a year

Set targets by April 09NI 57: Children 
and young people’s 
participation in high-
quality PE and sport 

Set targets by April 09

90%

LAA Improvement Target, including those to be designated  
(shown with a *) & including education & early years target 

08/09 09/10 10/11

Yr 2 + 1% 
(so a 3% increase 
overall over the 3 years)

85% 

To be set Jan 2009

NI 45: Young offenders 
engagement in suitable 
education, employment 
or training 

NI 40: Drug users in 
effective treatment         

NEW INDICATOR

NI 60: Core assessments 
for children’s social care 
that were carried out 
within 35 working days 
of their commencement 

NI 108: Key Stage 4 
attainment for 
Black and minority 
ethnic groups 

NEW INDICATOR

85%

52%

68%

51%

62%

53%

50%

53%

40%

63%

Yr 1 + 1% 

82%

80%

46%

67%

48%

50%

51%

47%

49%

34%

58%

Baseline +1%

79%

72.6% 2006/07 

Indian 57.5% 2006, 
62.3% 2007

Black African 26.9% 
2006, 35.2% 2007

Pakistani 48.6% 2006, 
52.3% 2007

Black Caribbean 30.8% 
2006, 25.6% 2007

Asian Other 45.7% 
2006, 50.5% 2007

Mixed Other 55.3% 
2006, 60.4% 2007

White and Black 
Caribbean 31.5% 2006, 
27.3% 2007

White Irish 52.9% 2006, 
53.5% 2007

Other Ethnic Group 
49.8% 2006 49.8% 
2007

Baseline expected to be 
available August 08  

71.40% (06/07) - 
matches FTI figure

75% forecast (07/08)

Create a great place for 
every child and young 
person to grow up in 
Ealing

Make Ealing a better 
place to live

Create a great place for 
every child and young 
person to grow up in 
Ealing

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) including 
those from National 
Indicators set  
(Shown with a *)

Baseline
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Make Ealing one of the 
safest places in London

NI 111: First time 
entrants to the 
Youth Justice System 
aged 10 – 17 

APACS INDICATOR

13.8 (2005/06)   14.4 
(2006/07)  - source FTI

Provisional 07/08 = 367 
C+YP aged 10-17

Not required as 
indicator deferred by a 
year

To be set by April 2009 To be set by April 2009

23%

5.3% 

99.00%

Target setting deferred 
until 2009/10

908

(based on number of 4-
week quitters of 2,331 
and pop’n aged 16 and 
over of 256,680)

23.9%

5.8%
Current
LAA stretch target

98.95%

Target setting deferred 
until 2009/10

908

(based on number of 4-
week quitters of 2,320 
and pop’n aged 16 and 
over of 255,506)

24.6%

6.1% Current
LAA stretch target

98.88%

Target setting deferred 
until 2009/10

908
 
(based on number of 4-
week quitters of 2,310 
and pop’n aged 16 and 
over of 254,309)

2007/08 = 25.4%

7% (06/07)           

98.54% (06/07)

TBC

807 (2005/06)  
1227 (2006/07)   - 
source FTI although 
note anomaly of large 
rise in figure in 1 year. 

NI 116: Proportion of 
children in poverty

NEW INDICATOR

NI 117: 16 to 18 year 
olds who are not in 
education, training or 
employment (NEET)

NI 142: Percentage 
of vulnerable people 
who are supported to 
maintain independent 
living

NI 124: People 
with a long-term 
condition supported 
to be independent 
and in control of their 
condition

NEW INDICATOR

NI 123: 16+ current 
smoking rate prevalence

Create a great place for 
every child and young 
person to grow up in 
Ealing

Reduce health 
inequalities and 
promote well-being and
independence for adults 
and older people in 
Ealing

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) including 
those from National 
Indicators set  
(Shown with a *)

Baseline LAA Improvement Target, including those to be designated  
(shown with a *) & including education & early years target 

08/09 09/10 10/11

Appendix 1: The Local Area Agreement

continued
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Ensure Ealing is a 
thriving place to live 
and work

Make Ealing a better 
place to live

NI 186: Per capita CO2 
emissions in the LA area 

NEW INDICATOR

5.7 Domestic per capita 
CO2 tonnes (2005) is 
baseline.

12% 9% 7%

NI 153: Working age 
people claiming out 
of work benefits in 
the worst performing 
neighbourhoods 

NEW INDICATOR

No baseline from 
previous years as new 
indicator.  

22 18 14

27.1% 

1191

27.6% 

992

28% 

1150

28.2%

976 (2006/07)

NI 181: Time taken 
to process Housing 
Benefit/Council Tax 
Benefit new claims and 
change events 

NEW INDICATOR

NI 154: Net additional 
homes provided

12%

2% TBC

3% TBC

Additional 3.33% 
reduction against 
baseline (additional 
0.188 tonnes) giving 
a total 10% reduction 
against baseline (0.57 
tonnes)

40%

15%

2%
(from current LAA)

3% (current LAA stretch 
target)

Additional 3.33% 
reduction against 
baseline (additional 
0.188 tonnes)

38%

17%

3%
(from current LAA)

5% (current LAA stretch 
target)

3.33% reduction against 
baseline (0.188 tonnes)

32%

Litter (06/07 = 18%)

Detritus  (06/07 = 30%) 

Fly-posting 4.52% 
(06/07), 3% forecast 
(07/08)

Graffiti 20.15% (06/07), 
6% forecast (07/08)

24% (06/07),
29.6% forecast (07/08)

NI 195: Improved street 
and environmental 
cleanliness (levels of 
graffiti, litter, detritus 
and fly posting) 

NI 192: Household 
waste recycled and 
composted 

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) including 
those from National 
Indicators set  
(Shown with a *)

Baseline LAA Improvement Target, including those to be designated  
(shown with a *) & including education & early years target 

08/09 09/10 10/11



Sustainable Community Strategy 2006 - 2016 September 2008 18

NI 72: Achievement of at 
least 78 points across the 
Early Years Foundation 
Stage with at least 6 
in each of the scales 
in Personal Social and 
Emotional Development and 
Communication, Language 
and Literacy

Ealing CouncilTo be set Jan 2009 or TBC46.5%46.2%43.5% (2007 results)

Ealing CouncilTo be set Jan 2009 or TBC78%Eng 84%, Maths 82%71% (2007 results)NI 73: Achievement at level 
4 or above in both English 
and Maths at Key Stage 2 

Ealing CouncilTo be set Jan 2009 or TBC74%Eng 81%, Maths  80%70% (2007 results)NI 74: Achievement at level 
5 or above in both English 
and Maths at Key Stage 3 

Ealing CouncilTo be set Jan 2009 or TBC59%56%49.1% (2007 results)NI 75: Achievement of 5 or 
more A*-C grades at GCSE 
or equivalent including 
English and Maths 

Ealing CouncilTo be set Jan 2009 or TBC76%75%71% (2007 results)NI 83: Achievement at level 
5 or above in Science at Key 
Stage 3

Ealing CouncilTBCTBCTBCTBCNI 87: Secondary school 
persistent absence rate

Ealing CouncilTo be set Jan 2009 or TBC34.1%35.1%41.9% (2007 results)NI 92: Narrowing the 
gap between the lowest 
achieving 20% in the Early 
Years Foundation Stage 
Profile and the rest

Ealing CouncilTo be set Jan 2009 or TBC91%89%87.9% (2007 results)NI 93: Progression by 
2 levels in English between 
Key Stage 1 and Key Stage 2

Ealing CouncilTo be set Jan 2009 or TBC94% 86%79.4% (2007 results)NI 94: Progression by 2 
levels in Maths between Key 
Stage 1 and Key Stage 2 

28.3% (2007 results) 36% 40% To be set Jan 2009 or TBC Ealing CouncilNI 95: Progression by 2 
levels in English between 
Key Stage 2 and Key Stage 3 

Additional targets focusing on raising educational attainment are as follows:
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NI 96: Progression by 2 
levels in Maths between Key 
Stage 2 and Key Stage 3 

Ealing CouncilTo be set Jan 2009 or TBC68% 67.5%67.1% (2007 results)

Ealing CouncilTo be set Jan 2009 or TBC72% 66%62.5% (2007 results)NI 97: Progression by 2 
levels in English between 
Key Stage 3 and Key Stage 4 

Ealing CouncilTo be set Jan 2009 or TBC47% 44%41.2% (2007 results)NI 98: Progression by 2 
levels in Maths between Key 
Stage 3 and Key Stage 4 

Ealing CouncilTo be set Jan 200965% 60%78% (2007 results)NI 99: Looked after children 
reaching level 4 in English 
at Key Stage 2

Ealing CouncilTo be set Jan 200955% 50%78% (2007 results)NI 100: Looked after 
children reaching level 4 in 
Maths at Key Stage 2 

17.6% (2007 results) 8% 10% To be set Jan 2009 or TBC Ealing CouncilNI 101: Looked after 
children achieving 5 A*-C 
GCSEs (or equivalent) at Key 
Stage 4 (including English 
and Maths)
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Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) LAA Improvement Target

08/09 09/10

Create a great place for every child 
and young person to grow up in 
Ealing

Percentage of white working class 
boys achieving level 5 or above at 
KS3 in Maths

Percentage of white working class 
boys achieving level 5 or above at 
KS3 in Science

Percentage of African & Caribbean 
boys achieving level 5 or above at 
KS3 in English

Percentage of African & Caribbean 
boys achieving level 5 or above at 
KS3 in Maths

Percentage of African & Caribbean 
boys achieving level 5 or above at 
KS3 in Science (S)

Percentage of white working class 
boys achieving level 5 or above at 
KS3 in English

Percentage of 16-18 year olds 
not in education, employment or 
training

Percentage of Looked After 
Children in education, employment 
and training as measured by data 
used for BV161

Number of young people (16-24) 
attaining a recognised work-
based qualification as part of an 
apprenticeship via (Ealing Council’s 
Apprenticeship Brokerage Scheme)

66%

69%

70%

65%

68%

65%

16

70%

6.1%

66%

69%

70%

67%

73%

68%

16
(giving a cumulative total of 40 
over the 3 years of the LAA)

70%

5.8%

Appendix 2: Local Area Agreement stretch targets to 2009/10
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Reduce the proportion of young 
offenders and prolific and other 
priority offenders who re-offend 
– the % point reduction in the rate 
of youth reoffending

5% reduction on baseline 7.5% reduction on baseline

Create a great place for every child 
and young person to grow up in 
Ealing

Making Ealing one of the safest 
places in London

Reduce health inequalities and 
promote well-being and
independence for adults and older 
people in Ealing

90% (3494 vaccinations, 4% 
increase)

90%
(2880 vaccinations)

95%
(80 schools)

87%

88.5%

82%
(69 schools)

Percentage of schools achieving 
the new 2005 National Healthy 
Schools standard

Percentage vaccination coverage 
of diphtheria, tetanus and polio at 
age 12 months (COVER statistics)

Percentage vaccination coverage 
of BCG at age 12 months (COVER 
statistics)

90% (98 completions, 7% 
increase)

87%Improve tuberculosis  
rates in Ealing
a.  Percentage tuberculosis   
 treatment completion rate

60% (34 completions, 
10%increase)

57%b.  Proportion of people    
 completing contact tracing  
 treatment

694 (additional 72- meaning 214 
additional smoking quitters in total 
over 3 year period cumulatively 
and a total of 2080 BME quitters 
over the three year period)

693
(additional 71)

Number of four week smoking 
quitters from BME groups as 
measured by the NHS Stop 
Smoking Services data

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) LAA Improvement Target

08/09 09/10
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8,640

5%

20%

8,147

Make Ealing a better place to live Reduction by 2008 in levels of 
litter and detritus using BV199a at 
district level

BV199b The percentage of 
relevant land and highways from 
which unacceptable levels of 
graffiti are visible

Total number of flytipping 
incidents as recorded on the 
Flycapture database

3%

15%

Number of socially excluded 
volunteers recorded or reporting 
that they have engaged in formal 
volunteering on an average of at 
least two hours per week over the 
past year

Number of people undertaking 
defined categories of volunteering

Number of volunteers not included 
in the above categories recorded or 
reporting that they have engaged 
in formal volunteering on an 
average of at least two hours per 
week over the past year

Provide efficient, well-run services 
that are good value for money; 
promote a cohesive and engaged 
community; reduce inequalities 
and balance community interests

Baseline + 460 extra volunteers

Baseline + 135 extra volunteers

Baseline + 490 extra volunteers

Baseline + 460 extra volunteers

Baseline + 135 extra volunteers

Baseline  + 490 extra volunteers

Reduce health inequalities and 
pRomote well-being and

independence foR adults and oldeR 
people in ealing

Increase the income levels of older 
people by increasing the take up of 
benefit entitlement

750750

b.  Number of individuals
 having received intensive  
 case management for
 Coronary Obstructive
 Pulmonary Disorder in primary
 care.  Outreach focused on  
 Hanwell, Ealing and Acton.

100 
additional individuals

60 additional individuals

a.  Number of emergency
 admissions related to cardiac,  
 vascular and respiratory illness  
 (HRG Chapter codes D, E, Q)

2315
(260 fewer admissions)

2419
(172 fewer admissions)

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) LAA Improvement Target

08/09 09/10
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Make Ealing a better place to live Tonnage of household waste 
arisings sent for recycling –
BV82a (ii)

Tonnage of household waste 
arisings sent for composting or 
anaerobic digestion –
BV82b (ii)

Amount of household waste 
collected per head of population 
- BV84a

411kg

14,495

26,894

400kg

17,500

30,894

Ensure Ealing is a thriving place to 
live and work

Average SAP rating of local 
authority dwellings

Average SAP rating of private 
sector (non-RSL) dwellings

73

56

74

59

Making Ealing one of the safest 
places in London

Number of thefts of a 
motor vehicle

Number of thefts from a 
motor vehicle

Sanction detection rate (not 
including cautions) for Total 
Notifiable Offences (not including 
domestic violence sanctions)

Number of drug users achieving 
either a recognised training 
accreditation/educational 
qualification

Increase in the proportion of 
incidents of domestic violence, 
which result in sanction detections 
(sanction detections are crimes 
for which someone is charged, 
summonsed, receives a caution or 
other formal sanction).

The number of domestic violence 
incidents in Ealing, as reported to 
Police or through a third party

3,068

37.5%

60

TBC

TBC

-

3,436 
(giving a cumulative 3 year 
total of 9243)

40%

110 

6,444

11,955

4,776

Key Goal (from Ealing’s 
Community Strategy)

Indicator(s) LAA Improvement Target

08/09 09/10
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Level 1 Sustainable Community Strategy

Level 2 Local Development FrameworkLocal Area Agreement

Annual Local 
Policing Plan

PCT Local Delivery 
Plan / Public Health 

Annual report

Council Corporate Plan Ealing Hospital 
Trust Plans

Fire and Rescue Plan W. London Mental 
Health Trust Plan

Environment & Culture Health & IndependenceSafety Residents FirstChildren & YP Economy & HousingSCS Themes

Alcohol Strategy

Substance Misuse 
Treatment Plan

Race, Hate 
Crime Plan

Climate Change 
Strategy

Air Quality Action Plan 
/ Strategy

Local Implementation 
Plan (transport)

Waste Collection 
Strategy

Quality of Life Strategy 
Older People and Carers

Supporting People 
Strategy

Adults Integrated 
Commissioning Strategy

Health Inequalities 
Strategy

Community Safety 
Strategy

Statement of 
Community 
Involvement

Marketing and 
Communications 

Strategy

Improvement and 
Efficiency strategy

Best Value Performance 
Plan

Children’s 
Commissioning Strategy

Youth Offending: 
Prevention strategy

Youth Justice Plan

Children & YP Plan

Homelessness Strategy

W. London Economic 
Development Strategy

Housing Strategy

Economic Regeneration 
Strategy

Appendix 3: Strategic Planning Bookcase

NB Items in italics currently being developed

Level 3

Worklessness Strategy

Local Development 
Scheme

Cultural Strategy

Active Ealing Strategy

Town Centre 
Masterplans & 

Management Strategies

Biodiversity Action Plan

Waste Minimisation 
Strategy

Waste Minimisation 
Strategy

Housing Strategy for 
Older People

Joint strategy older 
adults MH and younger 
people with dementia

Resettlement of 
Offenders Strategy

Preventing Violent 
Extremism Strategy

Consultation 
& Community 

Engagement Strategy

Members 
Development Plan

Workforce Development 
and Resourcing Plan

People Strategy

Medium Term 
Financial Strategy

Joint Property Strategy

Sustainable 
Procurement Strategy

Risk Mgmt Strategy

Asset Mgmt Strategy

Equality Scheme

Staff Travel Plan

Prevention and 
Deterrence strategy

Young People Substance 
Misuse Strategy

Children’s Workforce 
Development Strategy

14-19 Children 
Centres Strategy

Extended Schools 
Strategy

Ealing Participation 
Strategy

Adult Learning 
Development Plan

Affordable 
Warmth StrategyPreventing Violent 

Extremism Strategy
Private Sector 

Housing Strategy
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Ealing Council
Perceval House
14-16 Uxbridge Road
London
W5 2HL

Tel 020 8825 5000




