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Foreword
Welcome to the fifth annual update of Ealing’s multiagency Children and Young People’s Plan (CYPP)
prepared jointly by all the agencies involved in
planning and delivering services to Ealing’s children,
young people and their families.
This plan reviews progress during the past 18 months
and sets out how the partners will continue to work
closely together and agree targets and priorities to
improve outcomes further for all Ealing’s children,
young people and families.
Local authorities were required under Part 2, Section
12A of the Children Act 2004 to establish a
Children’s Trust Board for their area comprising
representatives of prescribed partners to improve
children’s well-being (the five outcomes). However,
the statutory requirement to have a Children’s Trust
Board and to prepare and publish a jointly owned
Children and Young People’s Plan was repealed on
31st October 2010.
Early in 2011, the council and its partners reviewed
its arrangements and reconstituted the Children’s
Trust Board to become one tier of partnership
working under the title of Children and Young
People’s Board.
Ealing’s Children and Young People’s Board agreed to
continue with production of a partnership plan as a
key strategic document to capture partnership
priorities, and agree actions and outcomes. The plan
enables an open review process and provides a focus
for reflection and prioritisation of resources.
Ealing has continued to make significant progress
during the past year despite the very challenging
financial climate. The revised Children and Young
People’s Board continues to oversee needs
assessment, commissioning and delivery of a wide
range of provision for children and families across
health, social care, schools, police and the voluntary
and independent sectors to improve outcomes for all.
This includes continuing to tackle the barriers to
learning, improving health and safeguarding and
breaking the cycle of historical disadvantage
experienced by some groups of children, young
people and families.
A range of independent inspections took place
during the past year. The Ofsted annual rating
confirmed that Ealing is a partnership that performs
well and an extensive safeguarding inspection in May
2011 confirmed that there were many outstanding
performance aspects. However, as the recession
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makes a greater impact on the challenges that
agencies and families in the borough face, there is
still a great deal more to do individually and
collectively to improve children and young people’s
life chances. The civil disturbances in the summer of
2011 highlighted the need for close partnership
working across the police, Youth and Connexions,
schools and social care provision.
This update is based on consultation with children,
young people, parents, staff and community groups,
throughout the year, together with updated analysis
of local needs across the agencies.
We welcome your views on whether we are making
sufficient progress and if we are targeting the right
priorities. A comment sheet is available in the back of
this plan. Your views will inform next year’s update.
We hope that you find this update is a useful
reference document and that you will be part of this
important change process, to deliver improved
outcomes for all Ealing’s children and young people
as we continue to create a great place for every child
and young person to grow up.
January 2012

Councillor Patricia Walker, Portfolio Lead Member
Children and Young People, Ealing Council

David Archibald, Executive Director, Children and
Adults, Ealing Council

Mohini Parmar, Chair, Ealing Clinical Commissioning
Consortium

Joanne Murfitt, Borough Director, NHS Ealing

Peter Cubbon, Chief Executive, West London Mental
Health Trust

Julie Lowe, Chief Executive, Ealing Hospital NHS Trust

Andy Rowell, Borough Commander, Ealing Police

Andy Roper, Chair, Ealing Community Network
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Part 1
Introduction
1.1 Purpose of this plan and how it was
produced
Ealing produced its first Children and Young People’s
Plan (CYPP) in 2006. This was a multi-agency plan
produced by all the key agencies involved in
delivering services for children and young people in
the borough. The plan covered the period 2006-2009
(copies available on request). This annual update
takes planning forward to 2014.
The overall aim of this update is therefore to measure
progress against milestones set out in the original
CYPP and the 2010/11 update, take account of new
circumstances, including the significant budget
challenges and the impact of the recession on
children, young people and families, and continue to
revise targets to improve outcomes and life chances
for all. It encompasses the provision of services to all
children aged 0-19 in Ealing, up to 21 and beyond
for young people who are leaving care, and up to the
age of 25 for those young people with learning
difficulties and disabilities.
The Ealing Children and Young People’s Board
continues to see the CYPP as a key strategic
document in delivering improved outcomes for all
children and young people, as originally set out in the
Every Child Matters Agenda. This is now
supplemented by the need to respond to new
guidance such as the Allen review of early
intervention and the Munro review of child
protection. In increasingly challenging times it
remains even more important to ensure the breaking
down of barriers between different services and
closer integration, to plan and deliver services to
children, young people and their families which
improve their life chances.
Format of this update
This update provides an account of progress during
the past year and targets for the coming year, across
a wide-ranging agenda. Its structure is narrative
based, with key documents attached as appendices.
These include progress from last year set out in
Appendix 1 Children and Young People’s Board
Performance Scorecard and specific activities to
deliver on this year’s goals are set out in Appendix 3
Action Plan Delivery Schedule 2011-2014.
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1.2 Ealing’s vision for children and young
people
Set against Ealing’s Sustainable Community Strategy,
the vision for everyone working in children’s services
in Ealing remains:
“To create a great place for every child and young
person to grow up”.
The vision is set within a context of improving
safeguarding of every child, through effective
leadership by the Ealing Safeguarding Children Board
and ensuring that the School Improvement agenda is
central to this process, as we continue to improve
attainment and outcomes for all children.

1.3 Local context
Children and young people population in Ealing
During the five year period, 2006/7 to 2010/11, the
delivery of services to children and families in Ealing
has continuously improved. This improvement has
been achieved with support from the annual budget
process despite a period of financial constraint and
increasing demand.
This improvement is however set within a period of
complexity and challenge, as well as opportunity. The
authority continues to have a rising birth rate and a
growing young population, which places significant
pressure on demand for education, health, housing,
and social care provision at a time of reducing
resources.
Special Ealing / Greater London Authority
population projections
Ealing is a unique and highly diverse borough with a
young and growing population. Needs analysis during
the past four years indicates some marked changes in
demographics, set out in the following section. This
information has been considered in the updating and
review of priorities and targets for the coming year.
The changes highlighted through the needs analysis,
indicate the need to continue to plan effectively for
significant growth in services for maternity, early
years and schools services, particularly for the rising
0-four years’ group, supported through integrated
health, education and social care provision.

Part 1
Ealing has a population of about 312,000 and rising.
It is the third most populous borough in the capital,
and its resident population is expected to rise to
around 350,400 by 2026. It is generally thriving, but
with marked inequalities in health and economic
well-being. Ealing has a relatively young population
with people under the age of 25 making up 30.6%
of the total. Population growth is expected to
continue. As Table 1 indicates, the population of 0 to
19 year olds is expected to have increased by 11 per
cent between 2001 and 2011, with a projected
increase of a quarter in the population aged 0-four.
The rise in the latest birth data for Ealing (5,638 live
births in 2009 (Office of National Statistics) and
provisionally a further increase to 5,741 live births
during 2009/10 academic year) also identifies the
need to increase primary school places. The authority
will continue to expand provision for reception classes
considerably over the next three years. Additional
special school provision is also required within the
next three years.
Table 1: Ealing population projections 0 to 19
year olds
Year
2001
2011
2021
2031

0 to 4
20,413
25,468
24,553
24,476

5 to 15
40,395
43,750
50,129
49,055

16 to19
14,208
14,197
14,984
16,657

Total
75,016
83,415
89,666
90,188

Table 2: Change 2001 to 2011
Age
0 to 4
5 to 15
16 to 19
Total

Per cent
24.8%
8.3%
0.8%
11.2%

(Source: GLA ward population projections round 2010,
1st March 2011)

1.4 Schools
Raising school standards and improving education
outcomes for all children and young people, is key to
delivering improvements against each of the five
national outcomes and this is reflected throughout
the updated plan.
The education White Paper, The Importance of Teaching,
and the Education Bill 2011 places an emphasis on

improving educational outcomes and closing
attainment gaps against international comparisons at
key assessment points and age-related benchmarks.
The bill is focused on increasing school autonomy
and accountability, improving the quality of teachers
and school leaders, and improving the standards of
qualifications. An increased emphasis is placed on
accelerating early reading development and validating
five academic subjects at GCSE through the “English
Baccalaureate” award.
The highest performing maintained schools are being
encouraged to seek academy status; the lowest
performing schools are expected to join academy
chains or seek out sponsors. Parent choice and social
action are encouraged through the funding of Free
Schools. Teacher training is promoted through the
concept of “teaching schools” and the most
successful leaders are encouraged to support
underperforming schools by seeking accreditation as
National Leaders of Education.
The Ofsted schedule for school inspection changes in
January 2012, placing greater emphasis on fewer key
judgements and increasing the focus on the quality
of teaching and behaviour. Outstanding schools are
unlikely to be inspected unless they initiate and fund
their own inspections. New floor standards based on
attainment and progression have been introduced at
ages 11 and 16; performance tables are likely to give
a heightened profile for progression measures overall
including a measure for the lowest 20%.
Local authorities are seen to play an important part in
system-improvement: monitoring standards,
intervening and brokering support for
underperforming schools and offering a broad range
of support packages where schools indicate that they
wish to purchase these. However, the widespread
cessation of central government grants has impacted
on local capacity to deliver a full-range of functions.
In Ealing, the loss of funding streams dedicated to
school improvement and partnerships totalled
£3.3million. Thirty-two posts were deleted in the
subsequent restructure. Of the remaining posts,
40% are now funded directly by schools through the
Schools Forum or service level agreements (SLA).
Working to maximise its use of reduced resources,
Ealing School Effectiveness Service has set out its
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vision to deliver, in collaboration with schools, “a local
vision for excellence that secures the best possible
outcomes for children and young people.”
Through a series of consultation events with school
leaders in 2010, in which a number of possible
models for delivering services were explored, schools
gave a clear steer on the services they wished to
retain through a school-led funding agreement. The
outcome of this consultation, combined with the
necessity to deliver ongoing statutory functions,
contributed to the development of a new structure
from September 2011.
For 2011-2013 schools have been offered access to a
“school improvement universal offer” – a number of
days of bespoke support linked to school size and a
limited menu of services. All schools are offered a
Link officer whose role is to co-ordinate support in
conjunction with the offer and each school’s
priorities. Academies are able to purchase this service
through a SLA. In addition to this universal offer, a
very small number of schools deemed to be at risk of
falling below the government’s floor standards or
entering an Ofsted ‘category’, join the Ealing
Challenge Programme. This programme secures the
engagement of governors and school leaders in
frequent and robust monitoring processes – ensuring
that action planning directly impacts on teaching and
learning and that leadership is focused on
accelerating improved outcomes for children.
Other key services including: governor support,
workforce development and extended services to
schools are supported by both the Schools Forum
contribution and new annual SLAs. These services are
designed around priorities identified by schools and
annual agreements drawn up to meet demand.
Information and Communications Technology and the
Central Training programme are funded entirely through
SLAs and reviewed each year. Ealing Music Service
and Ealing Travellers’ Achievement Service are also
managed through the School Effectiveness structure.
Diversity
Ealing is the third most diverse borough in London
(Census 2001) with more than 81% of children in the
maintained school population from black and
minority ethnic (BME) communities (an increase of
1% point since January 2010). Changes in
demographic trends in the borough, particularly the
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increase in new populations such as Eastern European
and Somali and the significant rising birth rate,
have continued a trend of markedly changing
demographics during the past 12 months.
Re-focusing provision to deliver community cohesion
and better meet the needs of the borough’s diverse
young population is a key feature of this plan. The
plan is supported by service based equality and
diversity plans that set out how strategic goals will be
delivered at service level within an equalities framework.

Free school meals (FSM)
Entitlement to FSM is an indicator of deprivation
levels. Nationally the average figure is 17% in primary
and 14% in high schools. These figures are much
higher in Ealing at 23% in primary, 26% at high
school level and 40% in special schools (source
School Census Data 2011). This clearly reflects a
higher level of pupils from low-income families in
Ealing’s schools, particularly at high school, where
entitlement to FSM is nearly double the national level.
Ethnicity in schools
Ealing’s maintained school population has a high level
of ethnic diversity. This has increased further during
the past year, reflected in recent analysis:
• 81% of pupils were classified as being of minority
ethnic origin compared with 23% nationally (2010)
and 80% the previous year
• 31% of pupils are white, compared to 32% in 2010
• 29% are Asian or Asian British, which has
remained the same
• 19% black or black British compared to 20% in
2010
• 8% from mixed or dual heritage backgrounds,
compared to 7% in 2010
• 13% are from other ethnic heritages, increase of
1% point since 2010.
(Source: Spring Schools Census 2011)
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The biggest growth continues amongst the Somali,
Eastern European, Afghan and Asian Other
populations. There are now 4,299 Somali pupils (an
increase of 213 in the last year and 1,215 in last five
years), 3,365 Eastern European pupils (an increase of
367 in the last year and 1,868 in last five years),
1,938 Afghan pupils (an increase of 146 in the last
year and 810 in the last five years) and 3,057 Asian
other pupils (which includes a large proportion from
Sri Lanka) (an increase of 237 in the last year and
1,071 in the last five years) in Ealing schools.
These expanding new communities, predominantly
Eastern European (largely Polish), Somali and Afghani,
as well as the longer established diverse communities,
have additional needs that are prioritised within this
plan, to ensure all children and young people are
helped to achieve their full potential. At the same
time, the authority is working with other west
London authorities to develop and implement its
Community Cohesion Strategy.
Ealing’s black and minority ethnic community is,
therefore, very diverse. Ealing’s population includes
the largest Sikh community in London and a large
Muslim community, as well as significant African and
Caribbean communities and new communities e.g.
Eastern European, Somali, Tamil and Afghani. The
needs of newer communities, including significant
refugee and asylum seekers, to access education and
receive social care provision is a key challenge that
this updated plan will address.
Special education needs (SEN)
Many of Ealing’s pupils have complex learning needs.
In 2011, 21.7% of pupils in Ealing maintained
schools were identified as having special education
needs, which is just below the 2010 figure (22.5%),
due to a 1% point fall in numbers of pupils assessed
at School Action level. In 2011:
• 11% pupils were at School Action level
• 8% pupils at School Action Plus
• 2.7% have a Statement of SEN
(Source: Spring 2011 school census data)

Schools capital programme
There continues to be significant investment in the
Schools Capital Programme to ensure the asset base
is maintained and enhanced to meet the changing
needs of the rising Ealing school population.

In 2011/12 the School Capital programme is
£58.7million. This includes £30million for the Primary
Expansion Programme. This is an eight-year scheme
(2008/9 to 2015/16), totalling £122million, which will
provide an additional 24 permanent forms of entry
and a significant number of expanded classes.
Building Schools for the Future (BSF)
Prior to the announcement by the Department for
Education (DfE) regarding the ending of the BSF
programme, the council successfully secured BSF
funding for three Schools, as detailed below:
• Cardinal Wiseman High School (£35million)
• Dormers Wells High Schools (£30million under a
Private Finance Initiative arrangement)
• West London Academy High and Primary School
(£6.3million)
Academies in Ealing
On 26 May 2010 the Secretary of State for Education
wrote to all schools in England and Wales outlining
the government’s four key priorities within education.
One of these was to provide schools with the
opportunity to apply for academy freedoms. These
offer increased school control to determine the
curriculum teaching, school terms and conditions and
an enhanced behaviour policy. As at December 2011
in addition to the West London Academy, one junior
school and three high schools have been granted
academy status.
Free Schools in Ealing
Any suitable proposer can set up a Free School where
there is evidence of parental demand such as a
petition or declaration from interested parents. This
could include one or more of the following groups:
•
•
•
•
•
•
•
•

Charities
Academy sponsors
Universities
Independent schools
Community and faith groups
Teachers
Parents
Businesses.

These new schools will be subject to the same legal
requirements as academies, alongside the same
freedoms and flexibilities. Like academies, they will be
funded on a comparable basis to other state-funded
schools and will not be profit making. To date, there
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are currently no proposals to establish a Free School
in Ealing.

• Support and specialist parenting services in
partnership with Ealing’s Family Intervention Project

Ealing Council will work closely with schools and
other education stakeholders to ensure that there is
an appropriate mix of education provision across the
borough to support and deliver educational
opportunities and improved outcomes for all children
and young people.

In addition the service is continuing to develop the
‘Think Family Agenda’ for better multi-agency family
provision across children and families and adult
services.

1.5 Parenting
The Parenting Service provides specialist support for
families who are experiencing serious difficulties with
their children (birth-19 years). These families have
complex needs due to their socioeconomic
disadvantage, issues range from school, family
relationships, antisocial behaviour, criminality and
substance misuse.

The parenting strategy was reviewed and updated
during 2011 to develop a sustainable range of
parental support during 2011/12 and beyond. The
priorities going forward are:
• Targeted support for families in crisis
• Working with troubled families with multiple
problems
• Courses for parents with children with disabilities
• A range of parenting courses for BME families such
as Somali, Afghani, Polish.

During the past year the service has achieved a
number of key goals including providing the
following:
• Asian parenting programmes held in their own
language
• Family Links adapted positive parenting programme
• Dad’s only courses - increasing engagement of
fathers
• Young parents - mama and papas workshop
• One-to-one intensive support for teen mum's from
the parenting leads - behaviour specialist or clinical
psychologist
• Survivors’ workshops – designed for women, men
and young people who have experienced
emotional and verbal abuse from others either
through their families or elsewhere in their lives. It
is also for parents whose children and young
people are violent and aggressive towards them
• Workshops in study centres and one to one
parenting services including crisis intervention
• Understanding anger courses which focus on:
• – Understanding anger for parents
• – Taming the volcano – anger management for
young people
• – Riding the rapids and beating anger – for families
and individuals
• One to one intensive support for parents referred
from SAFE service, Social Care, School Attendance
team, Youth Offending Service, solicitors, Child and
Adolescent Mental Health Service, GP’s, and
parenting orders.
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1.6 Ealing’s economy
Ealing is an extremely diverse borough in west
London. It is home to more than 312,000 people, the
third largest borough by population in London. Like
much of London, it is densely populated and busy.
Ealing has characteristics of both inner and outer
London. Its identity is built around its seven town
centres, some of which have a green and suburban
feel, and some of which are more characteristic of
the inner city.
Ealing is a strong economic centre. More than ten
thousand businesses are based in the borough and
nearly 150,000 people work here – including 56,000
people who travel from outside the borough. Although

Part 1
the area has seen the impact of the recession, skills
levels amongst adults and household income levels
are above London averages. Ealing is in a good
position for economic growth, especially given its
transport links, which will include Crossrail by 2018.
The general prosperity of the borough is not shared
by all of its communities. Poor standards of health
and education, low household incomes and high
benefits dependency are concentrated in pockets of
deprivation in parts of the borough.
The economic downturn has created additional
challenges. These include ensuring local public services
support those most in need, whilst at the same time
delivering universal public services more effectively,
focussing on core value for money and increasing
efficiency in everything the partnership does.

council’s direct management. Following from the
success of the integration of the new Housing
Service, the aim is to continue to deliver an improved
front line service while meeting savings targets. The
service will ensure standards of correspondence,
complaint responses, and member’s enquiries and
customer care are met. The key strategic priorities are
as follows:
• Deliver a long-term sustainable future for all of the
council’s housing stock, which increases the
housing offer
• Improve access to the local housing market
• Build low carbon homes and encourage a low
carbon economy
• Strengthen resident engagement in service delivery
• Deliver a programme of customer service
improvement initiatives in front line service areas.

Worklessness
Ealing’s economically active population is just above
the London percentage (76% compared to 75.8%).
The percentage claiming Jobseekers Allowance in
Ealing is very similar to the London percentage.
Income inequalities in Ealing are significant, with
median income ranging from £19,150 annually in
Southall Broadway to more than double that in
Southfield at £39,651.
(Source: Ealing’s Joint Strategic Needs Analysis December 2010).

1.7 Housing
Ealing Council’s Housing Strategy 2009 – 2014 sets
out the key priorities for Ealing Council’s housing
during a five-year period. The demand for affordable
housing clearly continues to outweigh supply, which
is why an innovative approach to enable residents to
access private housing is being developed. In Ealing,
council and housing association homes are only a
small part of the total housing available, 80% of the
borough’s homes are in the private sector. A priority
within this strategy is to create an affordable housing
lettings agency to open up access to a wide range of
quality private sector lettings at competitive prices.
The council has recently published an Overcrowding
Strategy that acknowledges the detrimental impact of
overcrowding on family life and child development.
During 2011 the Arms Length Management
Organisation – Ealing Homes has returned to the
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1.8 Youth homelessness
Ealing’s vision for tackling youth homelessness is to
intervene early to prevent homelessness. The strategy
focuses on close joint working with key agencies and
council services to provide joined up housing,
employment, training and education opportunities for
young people.
Strategic objectives
• Raising awareness of homelessness issues amongst
young people at an early age
• Using information on the level of need among care
leavers, young offenders and those with multiple
needs to plan services
• Developing a joined up approach to delivering
services including early prevention of homelessness
through support and advice
• Improving access to the private sector.
This strategy recognises the need to address youth
homelessness on a multi-agency basis, including
addressing the needs of those leaving care, young
unaccompanied asylum seekers and teenage and
young parents as part of the wider Children and
Young People’s plan.

1.9 Links with Ealing’s Sustainable
Community Strategy
Addressing the social and economic needs of Ealing’s
children, young people and families, as set out in this
plan, is central to the wider borough Sustainable
Community Strategy (SCS), which has been agreed by
the Local Strategic Partnership (LSP).
The SCS has been refreshed and sets out a clear,
challenging 10-year vision that:
Ealing will be a borough of opportunity, where
people enjoy living in clean, green and cohesive
neighbourhoods, as part of a community where they
are able to be safe, healthy and prosperous.
To achieve this vision four key priorities have been
identified which include health, safety, prosperity, and
high quality of life.
Within each of these priorities there are agreed
objectives set out in an action plan, which links to the
action plan at the end of this CYPP. Each organisation
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will then deliver services that contribute to wider
priorities through their own business plans and
activities.

1.10 Ealing’s community and voluntary
sector (CVS)
Supporting a thriving third sector continues to be a
key target in the Local Strategic Partnership (LSP). The
Ealing Community Network (ECN) is the umbrella group
that provides the platform for a diverse and vibrant
community and voluntary sector within the borough.
There are currently more than 400 groups who are
members of the network, many of these are small
local community groups. Participation in local
decision making is co-ordinated by ECN, via elected
representatives at all levels including the LSP, the
Children and Young People’s Board and the Ealing
Safeguarding Children’s Board (ESCB). Representatives
are elected for two years and represent the views of
the CVS as a whole.
The ECN holds an annual conference that focussed
this year on the work of the network and how the
changing political landscape may impact on the
future work of the group and launched a new
equalities toolkit.

1.11 CYPP priorities for improvement –
how these were identified
Needs analysis has continued throughout 2010/11
and regular updates and comparisons have been
provided by government policy analysts based in the
new Department for Education, in place since May
2010. Quantitative statistical performance data has
been supplemented with qualitative feedback through
a range of consultations. These have included:
• Annual Rising Stars Day and Outerlimits Day
consultation with looked after children and care
leavers
• Annual conference of the Youth Forum – ‘Ealing
Youth Action’ with more than 150 young people
and 20 elected members and the Council Leader
taking part
• Schools councils’ consultation on a range of issues
including development of a bullying policy
• A commissioned consultation exercise undertaken
with young offenders through the youth offending
speech and language therapy project

Part 1
• Ealing Community Voluntary Service –
Neighbourhood Forums and Private and Voluntary
and Independent (PVI) Forum
• Schools Consultative Group and Head Teachers and
Chairs of Governors Forum
• Regular presentations from Ealing Youth Action to
the Children and Young People’s Board.

trumpet, drums and being in a band. Others included:
swimming, art, roller-skating, tennis, gymnastics,
ballet, rock climbing, arts and crafts, and music.

1.12 Consultation what we were told

Issues arising from the annual youth conference
The fifth ‘Speak Out’ conference was held on 19
February 2011. It was a great success with 160 young
people aged 13-19 and 28 councillors, senior council
officers and representatives from partner agencies
attending the event to discuss issues of importance to
young people. The theme of the day was ‘young
people’s aspirations’ with groups discussing questions
related to aspirations, which had been raised by
young people.

This section summarises some of the key issues
arising during the consultation process.
Findings from the Health Related Behaviour
Survey
The Health Related Behaviour Survey is a national
survey commissioned from the Schools Health
Education Unit. This is the largest biennial survey of
children and young people in Ealing, 5,779 children
aged eight to 11 across 59 primary schools and 4,689
children age 12 to 15 across 13 high schools
contributed to the latest survey that was undertaken
during the autumn term 2009. The survey will be
repeated in autumn 2011 and once analysed, results
will be fed into individual school and borough wide
planning processes.
Results from the Health Related Behaviour Survey
provide a very rich data source for future action at
borough wide and individual school level to target
ongoing improvements.
Rising Stars Consultation
This is the annual consultation process that takes
place with looked after children aged up to 11. This
year the theme was “Enjoy and Achieve” and the
children’s views on activities they enjoy out of school
and what they would like more access to were
discussed.
When asked what do you like doing in your free
time? Most children chose sporting activities or
spending time with friends and family as a preferred
choice. Others included: eating out, dancing, playing,
swimming, ballet, ‘everything possible’, rugby and
football, painting, riding a bike, and theatre. Only
three children said they liked watching TV and no
one said they liked computer games.
When asked if you could do any hobby or activity what
would it be? Some chose musical instruments e.g.

Recommendations resulting from the consultation will
be taken forward through the Junior Children in Care
Council and the Corporate Parent Committee.

The actions arising from last year’s conference were
also fed back so that young people could assess the
impact for change and improvement that they were
having.
Discussions
The attendees discussed four questions about
aspirations. The questions were:
• How could the business community offer more
opportunities for young people to enter the world
of employment?
• Should young people have access to a range of short
accredited courses that are not available in school?
• What opportunities should there be for young
people to showcase their skills and talents?
• What do you think could be done to raise the
aspirations of young people to get themselves out
of the benefits system?
Conference outcomes
Issues arising from the discussions included:
• Increased access to work experience and
volunteering opportunities
• Fun and practical accredited courses
• Demonstration and recognition of skills and abilities
through talent shows and awards ceremonies
• Awareness raising of the consequences of not
working
The proposed actions to address these issues are set
out in the following table:
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Topic
1

2

3

4

12

Businesses should offer
more opportunities for
young people.

Accredited courses
outside school.

Showcase young people’s
skills and talents.

Getting out of the
benefits system.

Action Points

Proposals

Increased work experience
needed which is longer, more
varied and happens more often.

Youth and Connexions Service will
look at options to extend work
experience opportunities.

More volunteering opportunities
to extend experience of work.

Youth and Connexions Service to
develop a volunteering project that
will create more opportunities for
young people.

Promotion of business in schools
and apprenticeships as much as
college and university, including
business speakers.

Schools will be made aware of this
request. Apprentice schemes to be
more widely promoted.

Promote Futureversity summer
programme as major source of
accredited courses.

Youth and Connexions Service will
ensure that accredited courses are
clearly identified in all publications.

More courses that include a
mixture of pre-vocational,
creative and fun elements.

Youth and Connexions Service will
set up focus groups to consult with
young people about course choices.

Talent shows where young
people can demonstrate their
artistic and creative ability.

Youth and Connexions Service will
support young people to organise an
event.

Arts centre/performance space
where young people have access
to free opportunities.

Ealing Youth Action will investigate
and make recommendations
including new facility for dance at
the Town Hall and new Westside
Young People’s Centre.

Dragon’s Den /Apprentice event
where young people with the
best project idea receive funding
to run it.

Youth and Connexions Service will
negotiate and seek funding to
enable this event to be delivered.

Workshops on consequences of
not working, involving young
people who’ve got out of the
benefit trap.

Ealing Youth Action will liaise with
apprentices and organise workshops.

Financial literacy surgeries –
‘money doctors’ visiting youth
centres.

Ealing Youth Action will liaise with
youth workers and organise
surgeries.
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Young people want to see their ideas and
suggestions implemented. Action will continue
throughout the year, led by the Children and Young
People’s Board. Progress will be reported back at the
next annual Youth Forum in February 2012, which will
be held at the new Westside Young People’s Centre.

young people voted for 11 candidates. The members
and their deputies represent Ealing’s young people at
a national level.

Feedback and mechanisms for participation
The structure for young people’s participation is well
developed with members of Ealing Youth Action
(EYA) attending quarterly meetings of the Children
and Young People’s Board. Young people also engage
in ongoing consultation exercises and focus groups.
Progress continues to be made in ensuring young
people receive feedback on the outcomes of their
participation.

The 2011 Ofsted annual rating for Ealing Council’s
Children’s Service was that it ‘performs well’ and that it
is an organisation that exceeds minimum requirements.
In May 2011 the council was subject to an announced
inspection of safeguarding and looked after children
services, which identified no areas for priority action.
Of the 22 judgements made, 14 are good, and eight
are outstanding. This is a very strong result, and
places Ealing in the top ten per cent nationally. An
action plan is in place that incorporates areas identified
for development; this will deliver the improvements
identified by the end of September 2011.

Progress continued for opportunities to participate in
2010/11 with the election of Ealing’s third Youth
Mayor, who has raised the profile and positively
represented young people in the borough. Following
the summer civil disturbances in Ealing, the Youth
Mayor became the highly visible positive voice of
Ealing’s young people in national and local media.
In addition Ealing has just elected two new members
of the UK Youth Parliament and two deputies, 3620

1.13 Recognition through national
inspection and benchmarking

“There is a strong, highly competent and effective
visible leadership within Children’s Services to support
services for looked after children and young people
and drive continuous improvement. The vision for
excellent services and outcomes for looked after
children is widely understood and shared throughout
Children’s Services and partners agencies.”
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The Ofsted inspection also judged Ealing’s
Safeguarding services as good.

stretch target of 5.3%. This strong performance is
despite the challenging impact of the recession.

“The council has taken action since the last
unannounced inspection of the contact, referral and
assessment services to ensure all areas for
development have been effectively responded to. The
service improvement programme is managed through
an integrated Safeguarding Improvement Plan, which
is monitored, and reviewed by the senior
management team and Ealing Safeguarding Children
Board. The plan sets out clear objectives, measures
and milestones for delivering change.”

Regarding youth offending – the numbers of first
time offenders and re-offending levels showed a
marked reduction. Numbers of young offenders
engaged in education, training and employment (ETE)
is consistently the highest in London. In relation to
the recent civil disturbances, to date just 18 Ealing
young people aged under 18 have been arrested out
of total arrests of approximately 130 people.

The inspectors identified significant progress in
embedding early intervention multi-agency integrated
working during the past year.
“SAFE 0-12 (Supportive Action for Families in Ealing)
early intervention service, has been particularly
successful at building links with local primary schools
to facilitate earlier professional discussions and
interventions with vulnerable children and families.
By providing earlier intervention, it is also reducing
demand for social care, enabling social workers to
undertake fewer initial assessments and focus on
supporting children in need and undertaking child
protection work”.
Education outcomes were assessed as strong at
secondary stage in 2011. Key Stage (KS) 4 attainment
of 5A*-C including English and maths is above the
national average for all students. Students in Ealing
also make very good progress at KS 2-4 compared to
similar students nationally. There has also been a
marked improvement at primary stage KS1 and KS2
progress has been maintained.
Ealing is recognised by the DfE as one of the most
effective authorities in terms of asset management
within England. By the end of 2010 the authority had
replaced 14 schools (seven through PFI), including
new primary and secondary pupil referral units, and
opened 27 children’s centres.
Ealing has an effective Youth and Connexions Service.
The number of youth service contacts increased from
28% in 2007/8 to 39% in 2010/11, significantly
above the national benchmark of 25%. Young people
not in education, employment and training (NEET)
figures reduced further this year to 4.4%, against a
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Youth engagement is a priority across the authority
with the third annual Youth Mayor elected, a
Children in Care Council formalised and a fifth
annual Ealing Youth Forum Conference held in
February 2011, with more than 160 young people
putting their views across to elected members and
senior officers.
The authority continues to have a highly effective
Corporate Parent Panel chaired by the Council Leader
and amongst the highest numbers of care leavers
nationally at university – currently 17% (40 young
people). Nine care leavers have graduated in summer
2011. Results to date indicate one achieving a first
class degree, five obtaining 2:1 degrees and three
achieving 2:2 degrees. All the young people
graduating have been supported by the Horizons
Centre and involved in the My Education (ME) Peer
Mentoring programme.
Ealing Young Carers project is independently
commissioned and there has been an increase in
contacts during 2010/11 to provide additional
support groups, social and leisure activities and a
regular meeting place for young carers. The contract
has recently been re-commissioned to improve
effectiveness and increase contacts further.
Partnership working continues to be a key strength.
Relationships with the voluntary and community
sectors continue to be strong and are co-ordinated
through Ealing Community Network. The Ofsted
inspection noted:
“Partnership working is outstanding. There is highly
effective joint work between the Local Safeguarding
Children Board, the Strategic Partnership Board and
the council.”

Part 1
“Multi-agency partnerships are well established at all
levels and they have a strong focus on monitoring
and evaluation performance and driving programmes
forward to improve services.”
A revised carers strategy for adults and children will
be available to the Carer Strategic Partnership in the
spring of 2012. The Ealing Clinical Commissioning
Group will invite carers to be part of the strategic
implementation and the Immediate Care service. This
aims to support people at home rather than be
admitted to hospital or to reduce a hospital stay by
the provision of effective triage, rapid/intensive
support and efficient care planning.

1.14 Local priorities 2011-2014 to achieve
Ealing’s vision
Creating a great place for every child and young
person to grow up
The authority and its partners have consulted
extensively to review and update shared priorities
across the partnership and agreed the following for
2011-2014 and beyond:
Be healthy – encourage healthy lifestyles
1. To improve nutrition in children and young people,
with a focus on obesity, underweight children,
dental cavities and promotion of good nutrition.
2. To promote the emotional health and well-being
of children and young people.
Stay safe – ensure that Ealing is a safe place for
children to grow up

Enjoy and achieve – encourage children in Ealing
to love learning and achieve their potential
1. To narrow the achievement gap of the lowest
achieving 20%.
2. To improve speech and language skills in under
fives/pre-school children.
3. To focus on strategies that deliver improved
outcomes whilst ensuring pupils engage with and
enjoy the curriculum and wrap around play, leisure
and youth activities.
Make a positive contribution – Create a thriving
voice for children and young people in Ealing
1. To reduce levels of youth crime (initial and
re-offending) and improve life chances of young
people at risk of involvement in offending
behaviour.
2. Deliver youth crime reductions through effective
targeting and early intervention, joined-up services
for example parenting, domestic violence support,
ETE, positive activities, health, triage, and effective
joined-up post-custody support.
Achieve economic well-being – ensure all
children and young people have the opportunity
to become successful, independent adults
1. To maximise youth employment and engagement
in education, training and employment through
effective partnership action. The focus will be on
ongoing NEETS reduction, expanding preemployment and apprentice places, and reducing
barriers to ETE engagement e.g. health,
education, childcare.

1. To ensure robust, effective and integrated services
are in place which provide help to children, young
people and families as early as possible, to prevent
escalation of difficulties.
2. To ensure that help to children in need of
safeguarding is timely and effective.
3. To ensure revised operational delivery models
reflect the principles set out in the Allen review of
early intervention and the Munro review of child
protection.
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2010-2014 Priorities for action and improved outcomes achieved
2.1 Be healthy
Overview of health in Ealing
Ealing Primary Care Trust and Ealing Council worked
together to produce the Joint Strategic Needs
Assessment (JSNA), which brings into one place a
wealth of data about the state of health of Ealing
residents. The JSNA is used to help plan services.
The sections that follow provide information about
some of the key issues relevant to children and young
people arising from the JSNA.

resistance syndrome and high blood pressure. Ealing
has a higher proportion of babies born with low birth
weight than the average for London and for England.
There are considerable variations across the borough
ranging from 11.4% in Southall Broadway to 6.2% in
Hobbayne ward.
Between 1990-1992 there were 7.2 infant deaths per
1,000 live births, this reduced to 4.1 per thousand by
2003-2005. There has been a steady decline in rates
in inner and outer London, and a fluctuating
downward trend in Ealing’s rate.

New births
Since 2002 births to women living in Ealing rose from
just over 4,205 to a peak of 6,231 in 2006, a rise of
40%. The last year of the decade saw 5,201 births,
23% more than in 2002. ‘All births’ is births to
people registered with Ealing GP’s and ‘Ealing
residents only’. Most of the increase is attributable to
births to mothers whose own country of birth is
1
overseas: specifically new EU countries and Asia.
Between 2007-2010 the highest numbers of births
were in homes in Greenford Broadway, Northolt West
End, and East Acton. The lowest numbers were in
Ealing Broadway, Ealing Common and Norwood
Green. Twice as many children were born into homes
in Greenford Broadway as in Ealing Broadway. These
numbers are not adjusted to reflect differences in size
of ward populations and so do not indicate
differences in fertility.
Ante and postnatal care
Giving Vitamin D supplements for black and Asian
women at risk of deficiency and promoting
breastfeeding remain two key priorities of the ante
and post natal provision in Ealing.
Reducing low birth weight
Low birth weight is a significant risk for infant
mortality and morbidity in the first year of life.
Evidence suggests that babies who are born with low
birth weight have increased risks later in life of
developing of chronic diseases, including increased
risk of becoming obese and developing insulin
1

New EU Countries include: Bulgaria, Cyprus, Czech Republic,
Estonia, Hungary, Latvia, Lithuania, Malta, Poland, Romania,
Slovakia
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Breastfeeding
Nearly nine out of ten new mothers initiated
breastfeeding within 48 hours of delivery in 2008/9.
This is the percentage for Northwest London and it is
better than England as a whole. We do not know
what proportion continues to breastfeed up to eight
weeks after birth, because data on this is incomplete.
(Source: Health Needs Assessment Tool Kit)

Immunisations and vaccinations
Following an intensive programme of work with GP
practices and children’s community nursing teams,
there have been increased rates of immunisations and
vaccinations for babies and children in Ealing.

Part 2
The borough is now in the top 10 of best performing
boroughs in London. All courses of immunisation e.g.
for diphtheria, tetanus etc. in children aged under two
have met the higher threshold. Progress is being
made in meeting targets for Measles, Mumps and
Rubella (MMR). In 2009/10, for most immunisations,
Ealing was improving more than the London average.
Ealing was slightly above national average for the first
dose of MMR but below average for other
immunisations. Girls aged 12-13 were offered the
HPV (Human Papillomavirus) vaccine, which can offer
a level of protection against some forms of cervical
cancers. More than 70% of this age group had the
three injections needed to complete the course.
Childhood obesity
In 2009/10 obesity in both Reception Year and Year 6
was more prevalent in Ealing than in England as a
whole but similar to London. Measurements were
taken from 3,705 Reception aged children and 3,166
Year 6 children.
Between 2008/9 and 2009/10 the prevalence of
obesity for Reception aged children rose from 12.1%
to 12.5%; but declined slightly from 21.95% to
20.7% for Year 6 children.
Underweight children made up 1.5% of Reception
Year and 2.3% of Year 6 – this is above both London
and national averages.
In England as a whole the highest prevalence of
overweight or obesity is amongst black children. The
highest prevalence of underweight is amongst Asian
or Asian British children. From earlier figures between
2007/8 and 2008/9 the prevalence of obesity has
risen from 10.8% to 12.1% in Reception; and 21.0%
to 21.9% in Year 6.
Ealing Family Nurse Partnership (FNP)
This programme began recruiting clients in 2009. The
team consist of one supervisor, 3.6 family nurses and
a 0.6 administrator and covers the whole borough of
Ealing. The eligibility criteria were recently reviewed
to ensure that the FNP is targeting young pregnant
women under 19 years who are most vulnerable.
Ealing FNP has successfully recruited 59% of clients
onto the programme by 16 weeks gestation. The
majority of notifications regarding potential clients
are received from antenatal bookings clerks at Ealing

Hospital. Overall 79% have remained with the FNP to
its completion, a figure that is well above the
programmes fidelity goal of 60%. The highest
proportion of clients leaving the programme did so
due to housing or immigration issues, which
prevented them from continuing to live within the
borough of Ealing.
Sexual health
Chlamydia is the most common bacterial sexually
transmitted infection (STI) in the UK affecting both
men and women. Most people with Chlamydia have
no symptoms, but left untreated Chlamydia can lead
in women to infertility, ectopic pregnancy and chronic
pelvic pain and in men it may cause Urethritis and
Epidydimitis. A high positivity rate is an indicator of
need for screening and appropriate targeting of a
screening programme. Positivity rates in Ealing
remained below 4% overall; however 14% positivity
was detected in certain groups.
In Ealing during 2009/10 (the most recent year for
which figures are available) 4,271 young men and
5,461 women were screened. Women tend to make
greater use of health services than men, including
sexual health and contraceptive services, and so there
are more opportunities to offer a screen. The
screened population included all Ealing post-codes
and ethnic groups.
(Source: Ealing JSNA December 2010)

Teenage pregnancies
Conception rates in young women aged 15 to 17
have declined in Ealing during the last decade and
are low in comparison with London.
In Ealing between 1997 and 2008 (the latest date for
which information is available) the percentage
change in rate is a reduction of 10%. Looking at
ward level data, Northolt West End, Northolt
Mandeville, Acton Central and Elthorne have high
under-18 conception rates. Northolt West End has
26.5 per 1,000 more conceptions annually than any
other ward and is the one ward in Ealing with a
conception rate amongst the highest in England.
Greenford Broadway has seen the greatest increase in
conception rates between the 2002 to 2006 periods
(29.1 to 47 per 1,000) and Ealing Common has seen
the greatest decrease during the same period (47.3
per 1,000 to 31.2 per 1,000).
(Source: Ealing JSNA December 2010)
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Oral health
The dental health of young people in Ealing is worse
than the national and London average. Data on
under five-year-olds reveals high numbers of decayed,
missing or filled teeth and high proportions of children
and young people with active decay or experience of
decay. Decayed, missing or filled teeth in the under
fives is strongly linked to deprivation and may
indicate sizeable health inequalities. Nearly a third of
all five-year-olds surveyed had active decay in Ealing.
(Source: Ealing JSNA December 2010)
Child accidents and injuries
Ealing’s levels of children killed or injured on the
borough’s roads are lower than in 2000-2002,
however, they have been increasing since 2005, albeit
slowing last year. During 2003-2005 and 2004-2006
there were actual percentage falls in the number of
children injured or killed. Road casualties declined in
Ealing between 2004 and 2009 from 1,400 to 1,079
a year.
Between 2004 and 2007 there were 1079.5 hospital
admissions for all injuries per 100,000 children aged
0-14 years. While the actual number of hospital
admissions for accidental injuries amongst children
aged 0-14 years (1,907) was below that which may
be expected (2,543), there are considerable variations
across the borough. In Northolt and Greenford and in
West Ealing the directly age-standardised rates are
higher than for Ealing as a whole.

London are cancer, traffic accidents and diseases of
the nervous system (such as meningitis).
(Source: London Health Observatory)

Children with additional needs
There are 1,500 children with a statement of special
educational needs (SEN) in Ealing. Approximately 650
of these children attend one of the six special schools
in the borough. Of the remaining 850 children,
approximately 50% are in specialist out of borough
provision and 50% in Ealing mainstream schools.
Special school places are in demand as referral rates
for special needs placements have increased in line
with the increase in the population.
Childhood cancer
Although childhood cancer is very rare, the
implications for children, their siblings and their
parents are considerable. The rarity of childhood
cancer means that a borough with a population of
150,000 people will have about 42 new cases per
year - but about twice this number will be living with
cancer and more than 70% will become cancer
survivors. Survival for children with cancer has
improved from under 10% in 1970 to 75% in 2007
due in the main to improved treatment.
In 2005, the National Institute for Clinical Excellence
(NICE) produced national guidance for children and
young people with cancer aged 0 to 24 years. The
guidance highlights that children and young people
with cancer need support that works across health,
education and social services and that young people
aged 16 to 24 years may need particular support
with maintaining studies and entering work.
In Ealing, partner organisations including health,
social care, schools, and the voluntary sector work
together to support families living with childhood
cancers. Where there is a terminal illness then families
are supported to choose where their young person
should end their life. Families can be supported with
home-based support packages, use the services of
children’s hospices, or general or specialist hospitals.

Under 15 years all cause mortality trends
Between 24 and 43 children under 15 years of age
have died each year in Ealing since 1993. Nationally
and in London there is a downward trend, at a local
level numbers are too small to discern a trend. The
main causes of death in children and young people in
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Key issues for public health and commissioning
Arising from the previous overview, a number of key
local challenges remain:
• The marked rise in the birth rate has implications
for maternity services, school places and child
health services

Part 2
• Training for healthcare staff in addressing risk
factors for low birthweight babies such as smoking
and nutrition
• Continuing implementation of National Institute for
Health and Clinical Excellence guidance on ante
and postnatal care
• Further increase in the uptake of immunisations
and vaccinations
• Develop a strategy that encompasses childhood
accident prevention
• Promote key health messages to children and
young people
• Reduce the number of overweight and underweight
children and encourage health lifestyles.

•

•

•
The particular health issues raised by the diversity and
mobility of Ealing’s population are also recognised,
along with the associated inequalities in health
status. NHS Ealing’s commissioning intentions address
these issues in two ways – by prioritising actions on
diseases that disproportionately affect the sectors of
the population that have the poorest health, and by
directing investment into community and primary
care services in those areas of the borough where
communities are concentrated, that have the poorest
health outlook, including Southall.

•

•

Innovation and developments in 2010 and 2011
• An Ealing young people’s health conference was
held, for the first time, in April 2011. Focussing on
the key issues affecting the health of teenagers,
the conference brought together a wide range of
professionals working in this area. A similar
conference is planned for 2012
• Joint working between children’s centres, health
visitors and midwives has been strengthened with
children’s centres providing the setting for
community based health services
• Two new childhood obesity prevention
programmes have been set up working with
targeted families with preschool children and children
aged five to seven years to complement the existing
programme for children aged seven to 13 years
• A specialist children’s asthma nurse has provided
support to 30 schools in Ealing which has enabled
them to achieve “Asthma Friendly” status (as of
June 2011). The plan is to extend asthma and
diabetes models of expertise to include epilepsy
and allergies
• Services are being re-designed bringing together
community nursing, asthma and diabetes

•

•

•

specialisms and other specialist nursing into one
linked service. This will mean there is increased
capacity at times of higher demand, more skills
sharing and easier transition between services
Organisations have committed to co ordinate the
delivery of core health messages such as ‘healthy
weight healthy lives’ and sexual health, using the
voluntary sector and community forums as well as
health, council and schools staff to deliver
messages
More children with complex health and palliative
care needs have been supported to remain at
home with personal care and health care provided
in the child’s own home
A Parents’ Forum has been set up to embed
partnership working and engagement of parents
with children with additional needs
Information services to support parents of children
with additional needs have been expanded. This
includes appointment of a family information
officer post specifically for disabilities and
publishing a new service directory
A wider range of short break services has been
provided to children with disabilities and complex
health needs, providing parents with a break and
the child with an opportunity to have fun or to
gain new skills. This includes provision for children
with complex health needs. A new training role is
being developed alongside Ealing Hospital NHS
Trust with the aim of improving the skills base of
short breaks and play services so that children with
more complex health needs can use these services
Capital investment has seen the rebuild of the Log
Cabin facility combined with a new children’s
centre and contribution to the new Enterprise
Lodge run by MENCAP
Preventative services provided by the voluntary
sector and funded by the NHS and the council
were re-commissioned in 2011 with new
arrangements in place from October 2011
An effective multi-agency early intervention group
with strong health input is reviewing and updating
a joint early intervention strategy.

Update on major changes in health services
planning and delivery
The Government is introducing major structural
changes to the National Health Service (NHS). These
changes are incorporated within the Health and
Social Care Bill. The proposed changes include:
• Abolition of Primary Care Trusts (PCTs)
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• Creation of Clinical Commissioning Consortiums
• Creating competition and opening up provision of
health care to any type of provider
• Transferring the responsibility for public health
from PCTs to local authorities
• Making establishment of local Health and WellBeing Boards a legal requirement with specified
responsibilities.
The anticipated implementation date for the most
major changes is 2013. The Bill is currently working
its way through Parliament.

Providers
In April 2011, Ealing Hospital and Ealing, Brent and
Harrow Community Health services came together
into one organisation called Ealing Hospital NHS
Trust. There may be further organisational change
bringing North West London Hospital NHS Trust and
Ealing Hospital NHS Trust together into one
organisation. This is currently subject to a formal
consultation process.
The main providers of NHS funded health services in
Ealing are:
• Ealing Hospital NHS Trust – providing acute hospital
services and community health services including
health visitors, school health, specialist child health
and child development
• West London Mental Health NHS Trust – providing
mental health services to children, young people
and adults
• Primary care teams – including GPs and practice
nurses

Commissioning
As of April 2011, Ealing PCT has been grouped with
Hounslow and Hillingdon PCTs. There has been a
significant reduction in staff numbers. Each of these
three PCTs has a borough-facing director and retains
a borough focus for many of its activities. There is
one chief executive for the cluster of three PCTs.
Ealing Clinical Commissioning Consortium has been
set up and is in the process of developing its
governance structures and identifying key priorities
on which to focus attention. The consortium is in the
process of preparing for the major changes
anticipated for 2013. The consortium covers the
whole borough.
Ealing Council and Ealing PCT are also working
together to prepare for the transfer of the public
health function from the PCT to the council.
Joint commissioning arrangements, focusing on
children and young people and vulnerable adults,
remain firmly in place with an ongoing commitment
from the council and health partners to effective joint
working.
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In addition, children and young people requiring in
patient admission due to mental health issues are
referred to independent sector providers. Children
with very complex health needs may be seen at a
range of hospitals including Great Ormond Street
Hospital. Children with complex health needs may
also be supported to live at home with their families
through individual packages of care commissioned
from healthcare agencies and funded by the NHS.
Ealing Council and Ealing Hospital NHS Trust provide
a co-located service called Ealing Service for Children
with Additional Needs (ESCAN) for children with
additional needs comprising Special Education Needs
(SEN), social care and specialist health services. The
service provides early support and timely interventions
to children and young people with additional needs
and their families, providing a central point for
information, referral and assessment.
The services are managed as a single entity and
comprise:
• Special educational needs: this includes the SEN
transport team, SEN statementing team,
educational psychologists, a team of specialist
teachers who provide outreach and support to
schools and the portage team who provide
teaching at home where necessary
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• Key workers: specialist early years support to coordinate services and provide support to parents
• Specialist Health Services: specialist health visitors,
paediatric consultants, audiology, speech and
language therapy, physiotherapy, dietetics,
occupational therapy and clinical psychology
services provide specialist assessment, diagnosis
and ongoing support to children and families, as
well as referral on to other more specialist health
facilities such as Great Ormond Street
• Social care team: deals with referrals for children
with most complex special needs within the
borough. The team undertakes a statutory social
care role as well as providing support to families.

meetings provide performance management
updates
• The programme has a high level of visibility in the
community and provides an excellent service that is
confidential and convenient for young people.
Implementing the sexual heath training programme
for 2010/11
• Training sessions on a wide range of topics are
offered to young people, front line professionals,
parents and foster carers
• Training options include structured training such as
RU Ready (Delay) but also bespoke training on
issues such as drugs, alcohol and sexual risk taking;
domestic violence; gangs and sexual violence;
contraception, young people and the law; and
several others. Where in-house trainers are not
available, external providers are commissioned.
Training sessions are designed to meet the needs
of the target audience and are delivered by staff
who are both clinical as well as non-clinical
professionals.
2. Children with disabilities and complex health
needs
Implementing new continuing care criteria in Ealing

Financial issues and value for money
There are significant funding pressures within the
NHS. These are being dealt with at local, regional and
national levels with an ongoing commitment to find
ways of delivering services more effectively and
efficiently whilst not compromising the founding
principle of the NHS that services are delivered free at
the point of delivery and on the basis of clinical need.

2.1.1 Progress on achieving Be Healthy
priorities in 2010/11
1. Young people’s sexual health
Promoting uptake of Chlamydia screening by young
people aged 15 to 24, in partnership with
pharmacists and young people’s organisations
• Ealing’s Chlamydia Screening Programme has
successfully made links with a large number of
partner agencies. These include pharmacies, further
education sites, youth clubs and GP practices to
increase testing uptake. Regular steering group

• Some children have health needs that cannot be
met by the usual range of health services. To help
with consistency and transparency in assessments
and decision-making, national continuing care
guidance for children was published in 2010. One
aim of the guidance is to ensure that there is a
holistic assessment of need across organisations
catering for health needs, education and social
care. In Ealing, processes have been put in place to
ensure compliance with the national guidance
• Local processes were agreed in September 2010 by
the former Children’s Trust Board and
implementation was reviewed after six months and
will be reviewed again in 2011/12.
Ensuring every child with complex health needs or a
disability has an individual health care plan in
partnership with Ealing schools
• There are six special schools in Ealing and each
school has a dedicated school nurse. A priority for
the service has been to complete health action
plans on each child and this has been achieved.
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Continuing to work on and improve communication
between services and ensure parents and carers have
access to information about services
• In conjunction with P.E.S.T.S (a local voluntary
organisation) the parents’ handbook has been
revised, providing comprehensive information
about local services and access to services
• Work is underway to publish a short breaks service
statement in accordance with The Breaks for Carers
of Disabled Children Regulations 2011
• The council has continued to fund a dedicated
Information officer post based within the Family
Information Service, which signposts families to
services
• Further investment has been made to develop
Ealing HELP website supported by MENCAP and
Ealing Council
• Continyou Ealing Parent Partnership Service
provides information and support to families on
issues of special educational needs
• The council has purchased a new web resource
called ‘Click Start’. This is a flexible tool to help
young people to continue to access information
about activities
• NHS Ealing commissioners have finalised
consultation in relation to future provision for
developmental verbal dyspraxia (a specific
developmental language difficulty). This was
previously delivered by the Nuffield Unit, based in
Ealing. Plans are now being developed with the
Royal Free Hospital Trust to implement the new
service model.
3. Universal health
Promoting the uptake of the national programme for
immunisations and vaccinations
• During the last two years, there has been a
significant change in how the programme is run.
As a result, the uptake of immunisation has
improved, but is still falling short of the 95%
target uptake
• The antenatal Hepatitis B and BCG policies have
been implemented
• Performance management reports for GP practices
have been developed and a process of
identification of children who have not received all
the necessary immunisations has been developed.
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Addressing personal, social and health education
(PSHE) through the Healthy Schools programme
• Schools have been invited to complete their
Healthy Schools audit and the additional PSHE
audit to help identify any gaps in their provision of
support to children and young people to help them
to lead healthy lifestyles
• The Healthy Schools team has provided support to
teachers, support staff and school health advisers
to help them to provide direct support for children
and young people. Staff in the Healthy Schools
team have direct contact with children and young
people through supporting the planning and
delivery of health fairs and health promotion
events in schools. In 2010/11, a World Aids Day
event was delivered for schools, as was an Eating
Disorders Awareness Week and Top Tips
workshops for parents and children to inform them
of how their families can eat healthily and exercise
more.
Establishing programmes with four local health
communities, to help transform access to primary and
community services and improve patient’s services
• Following a service review, the health visiting
service in Ealing has been strengthened through
having four area managers in post who provide
leadership and consistency of approach across the
area. There has been a re-invigorated recruitment
drive and a particular focus on achieving new birth
visits within target times. These initiatives have led
to reductions in vacancy rates and improvements in
performance. The links with children’s centres have
also been strengthened. With a renewed
government commitment to expanding and
developing the role of health visitors, the service
provider, working with public health, GPs and
commissioning, will devise plans for implementing
the Health Visitor Plan 2011 to 2015
• The early years quadrant-based partnerships have
provided an important vehicle for promoting joint
working across organisations and professional
disciplines.
Increasing the range of support for pregnant women
to reduce low birth rate babies
• Local maternity services are currently consulting on
the introduction of a new antenatal care pathway,
which will allow women to book directly with
maternity services. It is anticipated that this will
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increase the number of women accessing
maternity services before 12 weeks gestation.
• New NICE guidelines on smoking in pregnancy are
to be implemented. These require midwives to
discuss smoking status at the first contact with all
pregnant women and provide information about
the risks of smoking to the unborn child including
the hazards of exposure to second-hand smoke.
The NICE guidelines recommend that pregnant
women should be informed about the specific risks
of smoking during pregnancy (such as the risk of
having a baby with low birthweight and preterm
birth). The benefits of quitting at any stage are
emphasised. Nicotine replacement therapy is now
recommended in pregnancy by NICE.
• Ealing Hospital is planning a redevelopment of the
maternity unit and will expand the day unit where
women can be closely monitored if there are
concerns about maternal or foetal well-being.
4. Emotional health and well-being
Providing a range of support to promote the emotional
health and well-being of children and young people
• Child and adolescent mental health services have
continued to be provided by West London Mental
Health Trust, operating from the Ealing Hospital
site but with a significant number of posts located
in community settings such as the SAFE service
• Services are provided by independent sector
providers for the small number of children and
young people requiring hospital admission
• The Targeted Mental Health in Schools service, has
been provided in Southall and in Greenford,
Northolt and Perivale using two types of
intervention, one based on clinical psychology and
the other on a counselling approach
• In addition, counselling has been provided in
school and community settings by Ealing Youth
Counselling service (which is part of Youth and
Connexions service) as well as through counselling
services bought in directly by schools
• The strength and difficulties questionnaires for
looked after children have been analysed by key
professionals to identify themes and trends as well
as specific issues for individuals
• Proposals to develop a local eating disorder service
for young people have been developed.

Areas for development in 2011-2014
The Children and Young People’s Board has selected
two key health priorities for partnership working
throughout the life of this plan. They are:
1. To improve nutrition in children and young people,
with a focus on obesity, underweight children,
and promotion of good nutrition and exercise.
Actions will include extending the MEND programme,
by promoting opportunities for physical activity and
by working with front line services such as schools to
further promote understanding of the link with
educational attainment.
2. To promote the emotional health and well-being
of children and young people.
Actions will include streamlining pathways, training
front line staff and implementing actions arising from
the 2011 Care Quality Commission/Ofsted action plans.
Other health priorities for 2011/12 include:
• Setting up a comprehensive specialist community
nursing service for children and young people,
starting in October 2011 and provided by Ealing
Hospital NHS Trust
• Developing a programme of health development
and improvement, agreeing key health messages
for under fives, primary and high school age young
people; by co-ordinating resources and by training
front line staff
• Progressing the implementation of the health
visitor development plan, working across children's
centres, universal child health, primary care and
commissioning and embed within the revised early
intervention strategy
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• Reviewing the local implementation of the national
continuing care guidance and amend local
processes as needed
• Developing a community-based eating disorder
service
• Delivering the 2011-2014 Children with Disabilities
Strategy (key themes of the strategy are integration
and social inclusion, prevention and early
intervention, independence and choice,
participation and partnership, safeguarding and
efficient and effective use of resources) and to
continue to develop the Children with Disabilities
Partnership Board which was established in 2011
and will oversee delivery of the strategy action
plan.
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2.2 Stay safe
Overview
The 2009/10 and 2010/11 Ofsted Annual
Performance Assessments judged Ealing’s Children’s
Service as performing well. In addition, during 2011
the multi-agency partnership was subject to an
extensive Ofsted inspection to evaluate its ability to
ensure that children and young people are effectively
safeguarded and to assess the quality of service
provision for looked after children and care leavers.
The outcome was very positive across the 22
judgement areas. The services were assessed as
outstanding in eight areas, including leadership,
management and capacity for further improvement
and good in all other areas. This thorough evaluation
also identified areas for further development and
these have been built into an ongoing Safeguarding
Improvement Plan.
The Ealing Safeguarding Children Board (ESCB)
continues to have a key role in promoting,
scrutinising and monitoring safeguarding activity
across all of the key agencies and partnerships
involved with children and families. It continues to
make considerable progress in delivering this agenda
since its establishment in April 2006.
Increasing service demand
There has been a marked increase in demand in the
volume of complex child protection cases throughout
the past year. This is in part linked to the Haringey
Baby Peter case and increased public awareness of
child protection issues. It is also linked to a rising
young population locally, high birth rates and the
impact of the recession on family functioning. This
combination of factors has resulted in an increase in
complex, contested legal cases and the authority
undertaking more emergency Interim Care Orders to
safeguard the most vulnerable children.
Social Care placements and service demand for
children and young people with special education
needs also continue to rise, linked to the significant
increase in birth rates locally and the high level of
transition amongst this population.
Looked after children
Services for looked after children and care leavers
continue to perform well, despite significant rising
demand. As of October 2011 there were

approximately 427 looked after children, a marked
rise from 384 children at the end of 2010/11. There
are approximately 240 care leavers aged 18–21 and
beyond if still in full time education.
The authority has continued to implement the “Care
Matters: Time for Change” agenda. During 2010/11
this has included establishing Children in Care
Councils – both a dynamic Junior Council for those
aged up to 11, and for the older group, the Horizons
ShoutOut Forum. The authority also agreed and
embedded its Pledge to children and young people in
its care. This approach builds on progress over the last
eight years to develop young people’s participation
through the Corporate Parent Committee chaired by
the Council Leader, and the excellent work
happening through the Horizons one-stop-shop for
looked after children and care leavers aged 11-21.
The recent Ofsted inspection assessed performance in
terms of looked after young people participating and
making a positive contribution as outstanding.
Safeguarding and children in need
Following the Safeguarding Inspection by Ofsted in
May 2011, the Safeguarding Improvement Plan was
updated and is the document that underpins all
ongoing activity to strengthen and improve
safeguarding across the partnership.
Some key features the inspection highlighted include:
• The overall effectiveness of safeguarding services in
Ealing is good. The strategic leadership of the
council and its partners ensure that safeguarding is
given the highest priority
• The Local Children’s Safeguarding Board (LCSB)
and multi-agency partnerships have a strong track
record of effective multi-agency work
• Sustained improvement is underpinned by good
quality management information, audit and
challenge
• Well established joint commissioning has led to a
creative range of early intervention and
preventative services that are highly effective
• Child protection work is completed by qualified
and suitably experienced workers
• An ongoing successful recruitment campaign is
increasing the stability and skills base of the
workforce
• Increased investment in recent years in additional
staff ensures social workers caseloads are
manageable
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• The quality of assessments has improved since
previous inspections, however the Children with
Disability team still has some way to go and is at
an earlier stage of development
• Service users and carers’ views are consistently
sought.
The inspection also identified a number of areas that
need further development and these are all now
included in the wider Safeguarding Improvement Plan
for action. These include:
• Completing audits and development of children in
need work in the Children with Disability team
• Reviewing the capacity of the Emergency Duty
team
• Working with Ealing PCT and GPs on child
protection plans and medical issues regarding
looked after children
• Ensure diversity issues are effectively addressed in
all plans
• Address a number of health pathway issues
regarding teenage parents and those with mental
health issues
• Ensure effective signposting to child and
adolescent mental health services is in place
• Ensure human resource checks are effective.
An unannounced inspection by Ofsted of Ealing’s
Referral and Assessment service took place in
November 2010. This noted improvements in key
areas since the first inspection in 2009.
Recommendations from this positive and constructive
review have also been built into the Safeguarding
Improvement Plan.
Ealing Safeguarding Children Board (ESCB)
Safeguarding services have been subject to extensive
review and audit in light of the Ofsted inspection.
Since May 2009, the ESCB has had an independent
chair. The May 2011 Ofsted inspection noted that:
“The ESCB has a strong track record of effective
multi-agency work. There has been significant and
sustained improvement in safeguarding services
underpinned by good quality management
information, audit and challenge.”
The ESCB has representation from all key
recommended agencies, which combine resources
and budgets in order to meet the agreed objectives.
All actions identified in its action plan for 2010/11
have been progressed and the plan rolled over into
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2011/12. This includes:
• Promoting a continued focus on safeguarding by
board partners as they manage the changes
resulting from spending reductions and changes in
government policy, particularly regarding health
and education
• Co-ordinating the partnerships’ response to
changes arising from the Munro review of child
protection
• Ensuring that learning from the recent review of
adult mental health issues leads to improved
outcomes for children and families
• Ensuring that learning from the review of domestic
violence services ensures improved outcomes for
children and families
• Ensuring partners have effective arrangements in
place for safeguarding practice reflection
• Piloting the agreed strategic quality assurance
framework in specific areas
• Promoting greater engagement with faith and BME
communities
• Develop an E-Safety strategy for the borough and
oversee its implementation.
In 2011/12 a key priority for ESCB will also be the
implementation of the changes to be introduced
through the Munro review of child protection and the
Allen review of early intervention. Significant progress
has been made to date in planning for these major
changes in practice with implementation to take
place in 2012/13.
Safer workforce
Training on safe recruitment practices continues to be
delivered to all Ealing schools and partner agencies.
The ESCB launched a safe recruitment guide for
voluntary agencies in July 2009 following approval in
May 2009. This has been widely disseminated across
voluntary groups in an effort to ensure safe practice
in recruitment. Safe recruitment training has been
rolled-out across the council and partner agencies.
The procedures and processes for managing
allegations against staff have been embedded
following development in 2009 and annual audits of
safe recruitment practices will take place to ensure
guidance is adhered to.
Annual safeguarding conference
The autumn 2011 conference focused around
learning the lessons from recent serious case reviews
with emphasis on practitioners identifying how they
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would put their learning into practice. The
conferences are very well attended and the feedback
and evaluations extremely positive in terms of multiagency learning.

‘Working Together 2010’ statutory guidance. It was
formally launched at an event in October 2011 which
was attended by a large number of voluntary
organisations.

The 2012 ESCB conference will be held in the
autumn and will focus on ongoing improvements in
safeguarding vulnerable children linked to the
priorities in the 2011 business plan, including issues
of race and ethnicity and their impact on
safeguarding practice. A key theme will also be
increasing awareness of safeguarding issues arising
from neglect.

The Safeguarding in Diverse and Faith Communities
subgroup is working to engage local communities
regarding safeguarding. In doing so it is planning the
delivery of safeguarding and domestic violence
workshops to faith and cultural groups in community
settings in the early part of 2012.
Child Death Overview Panel
The joint Child Death Overview Panel (CDOP)
arrangement between the Ealing and Hillingdon
Safeguarding Children Boards is now well established.
The CDOP collated data, which indicates that there
were 40 child deaths in Ealing during 2010/11
(an increase of eight compared with 2009/10)

Data sharing
In 2009/10, the ESCB took part in a pilot exercise
carried out by the London Safeguarding Children
Board, which involved the regular sharing of
information and key performance statistics from all
key agencies. The data was used to measure the
effectiveness of safeguarding children work in
individual areas and across London generally. The
pilot was extended across all London boroughs in
early 2011. The ESCB now receives quarterly updates
of relevant Metropolitan Police Service crime data,
broken down on a borough-by-borough basis. This is
very useful and enables comparisons of trends over
time and across areas.
Support of the non-statutory, community,
voluntary and faith sectors
The ESCB is committed to supporting and developing
safeguarding awareness and practice across the nonstatutory children’s workforce in Ealing. This included
the dissemination of the Yellow Book – Ealing’s child
protection procedures for the voluntary sector,
ensuring access to safeguarding training, and
supporting the Nominated Safeguarding Children
Advisors in each agency. This is led through the nonstatutory workgroup of the ESCB. The Yellow Book
was revised and updated to reflect the changes in the

• 19 were neonatal deaths, under 28 days old
• Nine were known to be expected deaths – natural
causes, expected and managed
• Five were sudden unexpected infant deaths
• Seven were unexpected deaths of children aged
two-18 years.
The CDOP reviews every death of a child irrespective
of its category to ensure the appropriateness of any
professional response and involvement before, at the
time, and after every death of a child. It considers
relevant environmental, social, health and cultural
aspects of each death to ensure a thorough
consideration of how such deaths might be
prevented in the future.
Lessons learnt from detailed analysis are incorporated
into ongoing multi-agency safeguarding training,
policy and practice. Public health and safety
campaigns have been launched regarding pertinent
issues identified.
The CDOP manager has forged links with the
National Child Accident Prevention Trust. The Chair
attends the London wide CDOP Chairs meetings and
the CDOP administrator attends the London wide
Single Point of Contact meetings.
Excellent links have now been established at London
Hospitals (Great Ormond Street, Queen Charlottes
and St Mary’s) as well as with bordering boroughs
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and counties. This includes the foreign office with
regard to deaths abroad. The CDOP manager attends
regular meetings with the coroner’s office.
Serious case reviews
The ESCB has a serious case review panel, which is
independently chaired and manages the serious case
review process for cases that meet the criteria. The
panel also ensures that action plans arising out of
serious case reviews are followed up in a timely way
and that learning is disseminated across all agencies.
Learning is also used to review procedures and
influence changes where these are identified as being
required. It is also fed into the ESCB annual training
programme and the social care training programme.
Key learning from reviews in 2010/11 focussed on
understanding and awareness of the impact of
domestic violence on children and on the needs of
vulnerable adolescents including vulnerability and
safeguarding procedures regarding looked after
children. A number of training events, workshops and
joint planning forums arose from these reviews and
these areas continue to be given high priority. There
is currently one serious case review in progress, which
will conclude in 2012 and lessons learned will be
addressed through appropriate action.
Early intervention strategy
A multi-agency early intervention strategy is being
developed through the Children and Young People’s
Board. The strategy addresses how children’s services
across the partnership will move forward in the context
of a range of recent policy initiatives arising from the
Allen review (January 2011), Frank Fields Child Poverty
Review (December 2010), Clare Tickell Early Years
Foundations for Life (March 2011) and the SEN Green
Paper (February 2011). It also anticipates expected
recommendations arising from the Munro review.
The strategy arises from ongoing review and
consultation on current service configuration and
commissioning arrangements and how provision
should be re-aligned and limited resources prioritised
as the authority moves forward. This is set within the
overriding aim of improving safeguarding capacity and
outcomes for children and families through intervention
at an early stage to prevent escalation of difficulties.
The approach reaffirms that it is the responsibility of
all who come into contact with families to identify
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children whose needs are not being adequately met.
Some of these needs can be met through universal
and early intervention services (tier one and two),
while others will need to be referred to more
specialist services (tier three and four), including
children’s social care.
The Common Assessment Framework (CAF) is the
basic assessment tool, shared with families that all
agencies can contribute to and continue to use as the
initial assessment tool for families who do not meet
the higher level safeguarding thresholds set out in the
council’s Thresholds of Need guide.
Research is clear that many of the most costly and
damaging social problems in society are created
because children and families are not given the right
support at an early stage, leading to more costly
interventions later. The strategy focuses on how this
authority will move forward building on current
arrangements to provide more effective and seamless
early intervention through to statutory tier three and
four interventions with the aim of reducing the need
for higher tier provision over time and delivering
better outcomes for children and families.
The strategy also reflects decisions made in terms of
prioritisation of Ealing’s Early Intervention Grant
agreed by Cabinet in March 2011. The total allocated
grant was £15.2m which was an approximately 11%
reduction on the equivalent grant aid of £17.3m in
2010/11 (Cabinet Report 22 March 2011). Elected
Members have reaffirmed their strong commitment
to delivering an effective early intervention strategy
across the borough.
Ongoing work is currently taking place to finalise the
strategy and ensure that it integrates developments in
the Healthy Child Strategy and the future
commissioning of health visiting services and the
School Nursing service.
SAFE (Supportive Action for Families in Ealing)
0-12 service
SAFE 0-12 is a multi-agency service based on a
partnership between Ealing Council, the West
London Mental Health Trust, and Ealing PCT. The
service works with children, young people and their
families to try to prevent difficulties from escalating
to a point where social services or other specialist
agency intervention becomes necessary. Made up of
professionals from multiple professional backgrounds,
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the teams provide early intervention through targeted
support and can help point families to a range of
services that are available.
The team works directly with families to provide:
• Individual work with children to address social and
emotional needs
• Support for children and young people who are at
risk of social exclusion or underachieving
• Family work to improve relationships between
family members
• Linking families with services to enable them to
access the support they need
• Work with parents to help them develop their
parenting skills
• Providing group work for children, parents, families
• Working collaboratively with a range of staff from
different professional backgrounds and agencies.
The SAFE 0-12 service was extended borough wide in
2009/10 and now has full teams based in Acton,
Northolt and Southall. It has been particularly
successful at building links with local primary schools
to facilitate earlier professional discussions and
interventions with vulnerable children and families.
It includes and encourages self-referrals. By providing
earlier intervention, it is also reducing demand for
social care, enabling social workers to undertake less
initial assessments and focus on children in need and
child protection work.
SAFE Adolescent Service (AS)
The SAFE AS, now in place for three years, provides
a ‘one-stop-shop’ multi-agency service for young
people aged between 12 and 19 and their families.
The professional skills’ mix of the core team provides
targeted advice and intervention in key areas such as
mental health, support to stay in school, social care,
community safety, substance misuse, offending and
criminal activity, health issues, parenting and family
support.
In addition, a unique feature of SAFE AS is Ealing
Youth and Counselling Information Service (EYCIS),
a confidential youth counselling service offered from
school bases and a clinical base in Acton currently.
EYCIS will provide counselling on site at the new
youth facility in West Ealing in December 2011.
An area of success for SAFE AS is its approach to selfharm. Other areas of successful development focus

on work in clusters, reduction in exclusions in the
Acton cluster schools, improved bespoke support to
schools in referrals, group work, clinics and
institutional advice, a good ongoing training and
development offer to staff to up-skill, and developing
the SAFE toolkit for use with children, families and
schools.
An integral part of SAFE AS, the Family Intervention
Programme (FIP), has undertaken intensive work with
31 of Ealing’s most vulnerable families during the last
three years to improve their life chances.
The FIP works towards targets to meet national
indicators to improve outcomes such as reducing
offending behaviour, reducing the number of 16-18
year olds out of education, training and employment,
supporting families to achieve their goals set on a
child protection plan, and improving school
attendance.
The FIP supports families that have multiple and
complex needs and collaborates with teams such
as housing providers, the antisocial behaviour
community teams, Ealing Council’s Adults and
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Children’s Services as well as the criminal justice
system. The FIP aims to encourage services to take a
more holistic and family orientated approach to
service delivery, by considering the needs of their
clients as parents, children and siblings rather than as
isolated individuals.
Outcome data for 2010/11 shows positive changes
with the families, compared to 2009/10. For example,
for families engaging with the service, there was a
67% reduction in police arrests and a 37% reduction
of children on child protection plans, where children
remained within the family home. Softer outcomes
such as parents reporting better relationships with
the children and professionals reporting improved
communication with parents have also been
recorded.
Priorities for SAFE Adolescent Service
SAFE AS continues to work within schools to offer
regular institutional support to up-skill staff and
increase capacity to meet the needs of vulnerable
young people. It also provides drop-in ‘clinics’ on site
set up for low-level needs to provide very early
intervention for young people within a school setting.
In some clinics, school staff can also receive advice
and consultation on young people they are
concerned about from the SAFE worker. The service is
also increasing the number of support groups for
young people and parents in schools e.g. anger
management group. The ‘menu’ for the service in
schools will continue to be developed through the
‘SAFE in Schools’ service level agreements.
Parenting courses continue to be an important aspect
of the SAFE toolkit. They are regularly run for
targeted families. In 2010/11 SAFE AS delivered two
dedicated fathers groups and adapted the
Strengthening Families, Strengthening Communities
programme for parents of young people with
substance misuse issues and for Asian speaking
parents. In the last 12 months a total of five
Strengthening Families, Strengthening Communities
parenting groups have been run in SAFE AS with an
average number of eight participants in each group.
Included in these five parenting groups are a bespoke
fathers’ group and a young women’s group.
In addition, 16 multi-agency staff have been trained
this year to ‘train the trainers’ and to deliver three
programmes:
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• Understanding anger for parents
• Taming the volcano – anger management for
young people
• Riding the rapids and beating anger – for families
and individuals
The forward plan for 2011/12 will build on this work
with five parents’ groups planned: a Teen Triple P
group and intensive 1:1 targeted parenting
programme; one Strengthening Families,
Strengthening Communities group and a Positive
Parenting programme.
Early intervention developments in 2012–2014
In July 2012, Ealing will introduce a new model of
delivering services to children and families. The
existing multiple systems for making referrals through
a contact centre and/or on to a referral and assessment
team or SAFE will be replaced by a single triage
service which will be the first point of contact for any
concerns about children and young people. This team
will make threshold decisions, offer advice and
guidance to referrers and families, offer short term
work with families to help them engage with services
available and refer on, as appropriate to SAFE or to
social care, if the level of concern warrants this. The
Triage service will be made up of social workers,
family support workers and representatives from
health and the police. Staff will be experienced in
domestic violence, mental ill health and substance
misuse, as these are the key reasons for referral into
children’s services. It is anticipated that the multiagency work of the Triage service will develop further
and become a Multi-Agency Safeguarding Hub
(MASH).
Another feature of the proposed reorganisation of
Ealing’s Children’s Services is that the existing five
children in need social care teams will be expanded
to make six locality based teams. These teams will
take work directly from the Triage service and will
manage all cases identified as high-level children in
need or child protection as soon as a case is
identified as such. The teams will absorb work arising
from their geographical area and will aim to ensure
the same social worker is allocated the case from
referral through to closure or in some cases, transfer
to the looked after children team. These teams will
work closely with SAFE to ensure a consistency of
response, careful management of risk and access to
the right professionals for each individual case.
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In line with the development of the Triage service,
from July 2012, the two existing SAFE services (SAFE
0-12 and SAFE AS) will amalgamate in order to
provide a more streamlined service for children,
young people and their families. The team will offer
early help and support at tier two and three and will
work closely with both the Triage service and the
locality teams to offer a cohesive and joined up
package of support.
The aim is to resolve concerns early to prevent the
escalation of difficulties. The SAFE service will be split
into three teams, each of which will be aligned with
two locality-based children in need teams. It is
intended that the SAFE teams will be co-located with
the locality teams by 2014.
The proposed integration of SAFE 0-12 and SAFE AS
will ensure that the new service has clearer
accountability and accessibility for children, young
people, families and partner agencies. It will also
ensure the authority is better placed to achieve more
efficient ways of working right across the early
intervention/social care interface. The development of
the new single point of contact Triage service will be
critical to this whole system re-design, reflecting the
principles of the Allen and Munro reviews.

Links with domestic violence
Ealing Domestic Violence Task Group has a lead role
in ensuring support and protection of adults and
children affected by domestic violence. Recognition of
the implications of domestic violence is a priority
across children’s services, as research indicates a
strong link between child abuse and domestic
violence. During the past year the Safer Ealing
Partnership and the Ealing Safeguarding Children’s
Board has commissioned extensive independent
research on current activity levels and service
response and is currently finalising recommendations
to inform future strategic direction.

Based on this research, it is estimated that 7,400
women in the borough will have experienced
domestic violence and abuse involving 5,000 children
(British Crime Survey data). In 2009/10 2,199
domestic violence incidents were recorded by the
police and 1,158 referrals were made to children’s
services relating to domestic violence.
The research is adopting a strategic approach,
identifying current provision across all services,
prioritising gaps based on a continuum of evidencebased need and current responses. This includes:
• Prevention – Healthy Schools programmes and
targeted Youth and Connexions and Youth
Offending Service programmes
• Early intervention – Ealing SAFE 0-12 and children’s
centres
• Early referral services – Ealing Hospital maternity
services, schools, and SAFE AS
• Crisis responses – refuges, social care, police
• First response – refuges, domestic violence
intervention project
• Medium to long-term response – refuge outreach
programme, EASE voluntary sector programme.
The task group includes reviewing effectiveness and
accessibility of four key areas of provision available
across the partnership:
1. Domestic violence specialists and responses within
statutory services such as police, social care, SAFE
0-12, children’s centres
2. Domestic violence responses in generalist
voluntary services e.g. victim support services
3. Domestic violence specialist services e.g. refuges,
EASE
4. Domestic violence specialist services which are
specific to black and minority ethnic service users
such as Southall Black Sisters.
A specialist domestic violence senior social care
practitioner has been in post for the past five years.
She contributes to individual risk assessments and
carries out developmental work across agencies.
Better recognition and intervention reflects good
practice, but has inevitably contributed to increased
numbers of children with child protection plans.
There are now three domestic violence specialists in
the SAFE teams who work closely with social care
colleagues to try to raise understanding and develop
skills across the whole spectrum.
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Local multi-agency risk assessment conferences and
multi-agency public protection arrangements have a
strong focus on domestic violence issues and the
social care specialist domestic violence senior
practitioner is a key member.

money was used for a cycle danger reduction
programme, which involves complete beginner and
Parent/Teacher sessions, and on road level two
training for Year 6 (aged 10 years).

The London Safeguarding Children Board has
published ‘Safeguarding Children from Domestic
Violence’ procedures, which Ealing Safeguarding
Children Board has adopted. A training programme
continues to be rolled-out to all professionals over the
year. In terms of priorities for 2011 and beyond, a
strategic domestic violence group will take forward the
key recommendation of the need for a more strategic
approach to planning services across the authority.
Safeguarding issues and schools
The important role schools play in identifying and
referring possible cases of child abuse has been
recognised in new guidance. In November 2009,
Ofsted issued new inspection criteria on safeguarding
in schools. March 2010 saw a new edition of
Working Together guidance that gave further
developments in schools safeguarding work. All
Ealing schools have been offered a training package
to meet the changes and new standards.
Schools will have an external audit of their
safeguarding practice and all schools have completed
training on safer recruitment. Independent schools
have been invited to join the education subgroup of
the ESCB and following the Working Together
guidance, the representation of schools on the ESCB
will be reviewed and increased.
Road Safety
There were two road traffic deaths in Ealing in
2009/10. In response, Ealing Council worked with the
police to make road changes to prevent future deaths
in specific locations; including erection of cycle
barriers in the area, improved warning signs and
reduction of foliage between the road and cycle path
and in changes to the parking restrictions outside of
a school with the implementation of double yellow
lines.
As a result of the deaths and in an effort to provide
better training to children in Hillingdon and Ealing
with regard to road safety and cycle dangers, the
Child Death Overview Panel provided £4000 for
additional courses in road safety. In Ealing, this
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Child protection
There were 278 children with child protection plans
(CPP) at March 2011. The increasingly complex
difficulties faced by some families are a factor in this
high level, exacerbated by the borough’s mobility,
transition, and birth rates. Delays in court processes
have also impacted on these figures as children are
sometimes remaining at home for longer periods,
subject to child protection plans while care
proceedings are ongoing. All children with a CPP
have an allocated social worker and almost all child
protection reviews took place on time during
2010/11.
The percentage of children becoming the subject of a
child protection plan for a second or subsequent time
was 15.1% in March 2011 compared to 15.4% in
March 2010. In 2010/11 there were 6.2% of children
on child protection plans lasting two years or more.
This is a significant improvement from 2009/10
performance figure of 10.5%.
Ethnicity analysis of child protection (CP) and
looked after children (LAC) data
Analysis reflects over representation of black and dual
heritage children, in line with national trends. Local
research indicates that Ealing’s pattern of CP plans
reflects initial referral patterns from schools,
neighbours, and health agencies. In relation to this a
number of recommendations to address equality and
diversity issues have been made and are being
implemented by ESCB.

Part 2
Ethnic comparison of child protection and
looked after children data with wider borough
population (March 2010)
Ethnicity

Local
Child
LAC% and
Population% Protection% Ratio
and Ratio
(Provisional)

White

44.9%

27.3% – 0.6 31.5% – 0.7

Black

12.3%

23.0% – 1.9 29.2% – 2.4

Asian

29.5%

29.1% – 1.0 18.8% – 0.6

Dual
Heritage*

8.2%

18.0% – 2.2 19.8% – 2.4

Other

5.1%

1.4% – 0.3

0.8% – 0.2

White children (similar to LAC) are under represented
at a ratio of 0.6, while children from black or mixed
ethnicity are over represented with ratios of 1.9 and
2.4 respectively. These figures are broadly in line with
the previous year. However discrepancies are less
marked when population figures for under 18s,
rather than general population, are used. Research
carried out for the ESCB within the last two years
suggested that these ratios reflect the national trend
and appropriately reflect the increased vulnerabilities
of particular sections of Ealing’s population.
Looked after children
There were 384 looked after children at the end of
March 2011, a decrease of 4.2% on March 2010
figures, 20 of these children are unaccompanied
asylum seeking children, which represents a 18.5%
decrease on last year. Of the total cohort, 19 are
children with long-term disabilities.
However there has been a continuous upward trend
in LAC numbers since March 2011 and by October
2011 numbers had risen to 427 an increase of 17%
on figure at end of March 2010. Increased numbers
relate to a range of factors including larger sibling
groups and rising birth rates. Research is currently
taking place to better understand this marked
increase in demand and to ensure early intervention is
effectively identifying and targeting those children on
the edge of care.
Some other key features from the needs analysis as at
March 2011 indicate:
• Only 14% of children are placed in residential care
• The percentage of looked after children in foster
care is 72%. Of these a significant number are
placed with extended family or friends (Kinship

Care) at 18% in March 2011
• A shortage of local foster parents continues. 39%
of children in foster care are in Ealing Council “inhouse” foster placements, 45% are in private and
voluntary sector foster placements and 18% in
family or friends registered foster placements
• Of the total number of children in foster care 84%
of children are placed within the borough or the
Greater London area and it remains a key
challenge to continue to place more children near
to their family, school and support networks
• At March 2011 10.2% of looked after children were
adopted or with carers under Special Guardianship
Orders, which is assessed as good progress
• LAC attainment in 2010/11 continued to show
strong performance with 70.1% (up from 65.6%
in 2009/10) of eligible young people, aged 16 or
older, obtaining at least one GCSE A* G grade or
GNVQ equivalent. This is significantly above the
national LAC average of 57.3% and statistical
neighbours’ performance at 50.9%.
Placement stability
Placement stability for looked after children is
recognised as a priority, as not only is it intrinsically
important, but it is directly linked to better
educational and other life chance outcomes.
Placement stability has improved consistently during
the last two years in Ealing and it is now rated as very
good, with the number of moves indicator (National
Indicator 62) achieving 9.4% at end of March 2011.
This equates to excellent performance.
Foster carers have access to a range of supportive
services to assist them in maintaining children in
placements and particularly to support them should
things become difficult, this includes a highly
effective dedicated psychologist for LAC, to advise on
managing childhood and adolescent challenging
behaviour and address attachment issues.
The performance for care leavers in education,
training or employment (ETEs) remains very good
with those engaged at 71.7% in 2010/11. In addition
Ealing currently has amongst the highest numbers of
care leavers nationally in higher education at 17% for
2010/11. This is linked to intensive Post 16 support
provided by the LAC Education Team and the
Horizons Centre and also by care leavers themselves,
through the innovative ME (My Education) peer
mentoring project. During May 2011 the Children’s
Minister Tim Loughton who originally opened the
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Horizons Centre in 2007 re-visited and confirmed
that the centre is an excellent national model of good
practice improving outcomes for all care leavers.
Fostering Service inspection
Ealing’s Fostering Service was subject to a detailed
inspection that takes place every three years in
September 2011. The overall quality rating given was
outstanding.
The main aim of the inspection was to assess the
quality of the service in line with the recently
amended legislation underpinned by the Every Child
Matters guidance. The main finding was that Ealing’s
Fostering Service offers an outstanding quality of
service to looked after children in foster care
placements. The outcomes for children and young
people were assessed as excellent.
The inspectors found that looked after children live
very healthy lifestyles and are well protected from
harm or abuse. The service excels in promoting
educational attainment of children and young people
and they enjoy a creative, wide range of leisure
activities. Children and young people are keenly
involved in decision making about their lives and the
service promotes very effective consultation with
children, young people and foster carers. This is a
clear strength of the fostering service.
The agency’s recruitment, assessment and support of
foster carers were assessed as exceptional. “Staff are
well supported and supervised and their partnership
working with internal and external professionals is
very effective. The fostering panel is highly organised
and efficiently run. Staff and foster carers have access
to extensive quality training opportunities. The
leadership of the service is strong”.
Two areas were identified for further improvement
and these include case recording in some areas and
development of a children’s guide to fostering. These
are being incorporated by the service into a follow-up
action plan.
Ealing's adoption service has also recently been
assessed by Ofsted as outstanding.
Safeguarding and children with additional needs
A subgroup of Ealing Safeguarding Children’s Board
has been developed specifically to address the needs
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of children with disabilities. The action plan
developed by the subgroup had prioritised the
following activities for 2010/11:
• To review the arrangements for the management
of practice in the different professional groups in
order to ensure they are all of a good standard
• To identify ways in which safeguarding can be
strengthened by integrated practice
• To raise the profile and priority of safeguarding
issues for schools and other settings
• Increasing children and young people’s
participation.
During 2010/11 the subgroup carried out a number
of multi-agency audits to assess the effectiveness of
‘joined-up working’ and implemented an action plan
to improve information sharing. It also reviewed the
safeguarding disabled children best practice guidance
and has been working closely with special schools to
develop common training protocols.
Priorities for 2011 are to ensure that all staff working
with children have an awareness of the additional
vulnerability disabled children face and therefore
ensure additional measures are in place to safeguard
them. Training around communicating with disabled
children will remain a priority. In addition, during
2011/12, issues highlighted in the Ofsted
Safeguarding Inspection in May 2011 will be
prioritised to further improve practice in this area.
Think Family approach
During 2010/11 Ealing continued to develop its Think
Family approach. This approach concentrates on
developing integrated systems and services for
vulnerable children, young people and adults and
ensuring services work together to:
• Identify families at risk to provide support at the
earliest opportunity
• Meet the full range of needs within each family
they are supporting or working with
• Develop services which can respond effectively to
the most challenging families
• Strengthen the ability of family members to
provide care and support to each other.

2.2.1 Stay Safe Strengths/Achievements in
2010/11
• No areas for priority action were identified in the
annual reassessment of contact and referral
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services in November 2011. Areas for development
will be incorporated into the wider Safeguarding
Improvement Plan
An extensive Ofsted inspection of safeguarding
services and services for looked after children took
place in May 2011, resulting in excellent outcomes
with eight areas identified as outstanding and the
remaining 14 areas assessed as good
A high volume of safeguarding activity continues
to takes place, with 100% of child protection cases
allocated, 98.1% of child protection reviews take
place on time
Outcomes for looked after children are very
positive: 100% of LAC cases are allocated, 99.4%
of reviews take place on time with 99% of children
participating in reviews. Placement stability remains
strong. National Indicator 62 (replacing
Performance Assessment Framework indicator A1)
is 9.4% compared with 13% three years ago
Numbers of LAC placed in residential care reflects
good performance at just 15%
Quality and timeliness of initial assessments
improved from the end of year 2009/10 with
79.1% completed on time to 88.5% at the end of
2010/11 and core assessments remained stable at
85.2% at the end of 2010/11
The number of children subject to a CP plan at the
end of 2010 was 378, a –26.5% reduction on the
2009/10 figure. Independent audits and regular
management audits of CP cases identify and
address any areas of non-compliance. Clear
strategies have been effective in reducing numbers
on register whilst keeping children safe
The caseloads at end of May 2011 were an
average of 16 children per worker, which is a
significant improvement over the position last year.
This has contributed to improved recruitment and
retention with minimal use of agency staff
Multi-agency early intervention SAFE teams now
rolled out across the borough and are fully
operational increasing early intervention and
preventative action
E-CAF system now in place. CAF processes were
re-launched with revised forms (new CAF Kit) and
clearly defined roles. There has been a significant
rise in the numbers of completed CAFs
Work is continuing to strengthen links with BME
community groups e.g. Somali and young Asian
youth projects, and Polish speaking workers in
children’s centres
A safeguarding children with disabilities subgroup

•

•

•

•

•

•

•

•

is established with a clear action plan to improve
practice
The Family Intervention Project (FIP) as at the end
of March 2011 has worked intensely with 31
families and more than a hundred children
A clear parenting strategy is in place with
parenting experts supporting children’s social care
and other targeted families and a robust
programme of universal, targeted and specialist
support for parents is in place
There is a high quality training and development
service and four students were placed in 2010/11
from the national Step Up to Social Work
programme
Extended senior social work opportunities have
been introduced for suitably experienced staff to
raise expertise in teams and improve retention
Domestic violence experts are now in place within
SAFE service and working across SAFE and social
care to improve awareness and service to children
and women living with DV
A multi-agency thresholds document is in place to
ensure clarity for all partners on what type of case
to refer to specific services
The Family Nurse Partnership in Ealing has been
very successful with a high level of engagement
from young parents and agencies. Referrals to date
have included eight looked after children who are
young parents
Protocols and joint working across social care and
the Youth Offending Service have been
strengthened in relation to serious youth violence
and safeguarding issues.

Areas for development 2011-2014
• Deliver improvements identified through the May
2011 Ofsted inspection of safeguarding and
looked after children. These are incorporated into
the wider local Safeguarding Improvement Plan
and are on track for delivery
• Continue to anticipate new government guidance
in relation to wider area of safeguarding/child
protection policy and practice. To include
recommendations arising from the Allen review of
early intervention
• Prepare to implement recommendations arising
from the Munro review of child protection. These
will be reflected in the current service redesign
project and the introduction of a Multi-Agency
Safeguarding Hub and a Triage service across SAFE
and social care services
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• Promote the safety and well-being of all children in
Ealing by delivering the Safeguarding Children
Business Plan and training/support plan
• Implement the early intervention strategy aimed at
pre birth to age three children, considered and
approved by the Children and Young People’s
Board in June 2011
• Review longer-term sustainability of Family Nurse
Partnership and Family Intervention programmes
and link with the Troubled Families Programme
• Continue to closely monitor and review thresholds
and effectiveness of interventions for children
subject to a CP plan
• Continue to improve performance rates of children
subject to a CP plan for a second time and
ongoing reduction in numbers of children subject
to a CP plan
• Continue to work with partners to address wider
safeguarding issues such as road accidents and
other areas emerging through the child death
overview panel
• Disseminate lessons from recent serious case
reviews to strengthen safeguarding and interagency working, led by ESCB
• Continue to implement recruitment and retention
strategy to ensure sufficient pool of experienced,
permanent front line social workers and supervisors
in post
• Five students to take up posts in February 2012
through the Step Up to Social Work programme
• Continue to improve good performance regarding
placement stability for LAC
• Continue to improve education outcomes for LAC,
particularly at 5 A*-C GCSE level, including English
and maths
• Embed practice regarding integrating safeguarding
and risk management with young people involved
in serious youth violence and gang related criminal
activity
• ESCB to continue to work in partnership within
Youth Offending Service to reduce the number of
young people engaged in gangs and carrying
weapons and implement the Home Office funded
Gangs and Youth Violence Strategy
• Further embed thresholds regarding new SAFE
early intervention service and social care referral
and assessment and children in need teams
• Hold a multi-agency conference on safeguarding,
targeted at parents from BME communities to help
them better understand social care systems/improve
partnership working
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• Continue to improve recognition and identification
of children at risk of abuse for children with
learning disability and difficulties and increase skills
base and understanding of thresholds
• Fully implement guidance on safeguarding children
with disabilities – led by ESCB subgroup
• Embed the parenting support programme for
children with additional needs and learning
difficulties and disabilities
• Continue to embed the CAF across children’s
services based on the updated CAF kit.

Part 2
2.3 Enjoy and achieve
Ealing Council maintains three infant schools, three
junior schools, 59 primary schools, 10 high schools
and six special schools. There is also a study centre
(pupil referral unit – PRU), based on two sites and the
Ealing Primary Centre, a primary pupil referral unit. In
addition to the West London City Academy, there are
two newly established academy status high schools
and one primary school, with a further high school
changing to academy status in December 2011.
Overview
Ealing continues to achieve good outcomes from
Ofsted inspections. In particular, good performance
during the past year has been noted in respect of:
• Improved performance at Key Stage (KS) 4, with an
increase in students achieving 5A*-C including
English and maths of nearly 5% points in 2010
• Strong provision in secondary schools with a
significant proportion (11 of 13) judged good or
outstanding
• KS2-4 Contextual Value Added is significantly
above average in more than half of the high
schools
• Achievement at KS2 is in line with area and
national averages
• Improved foundation and early years attainment
• Majority of primary schools (nearly two thirds) are
now assessed as good or outstanding
• Narrowing the attainment gap for some of the
main vulnerable groups at ages 11 and particularly
age 16
• High numbers of young offenders are in suitable
education, training or employment
• Majority of early years nurseries are judged as good
or better
• Provision for looked after children, including
education provision, is strong with all indicators
judged as good or better.
Early years
The birth rate continues to rise in Ealing but the rate
at which it is growing has slowed down. The under
fives population in 2008 was estimated at 23,800
and the current projection for 2011 is an increase of
seven per cent and rising.
The number of pupils with special educational needs
in Ealing schools has risen by 14% since 2005. This is
likely to continue to rise in the near future, linked to

the increase in the birth rate. Greater numbers of
children with disabilities or additional needs are
accessing childcare places through children in need
and inclusion funding.
Children’s centres
Ealing now has a network of 27 children’s centres
which are making an important contribution towards
integrated service delivery and improved outcomes
for young children. The final two centres will be
operational by December 2011. Twenty two of these
centres are situated in or near to areas that are
among the 30% most disadvantaged areas nationally.

March 31st 2011 represented the end of the
developmental phase of the children’s centres
programme funded from the Sure Start Early Years
and Childcare grant. From April 2011 children’s
centres are part of a new framework and funding
stream for early intervention, which builds on the
evidence of both the early Sure Start and the
children’s centres programme and extensive research
into effective strategies to improve the life chances of
children, particularly very young children. The Early
Intervention grant brought together a number of
children and families services, with a focus on early
intervention and prevention, within one funding
stream.
Children’s centres have a key role to play in this wider
strategy, which aims to improve outcomes for
children in Ealing through supporting young children’s
readiness for school, raising parents’ aspirations and
improving children’s life chances. Ealing Council is
committed to maintaining its network of children’s
centres across the borough, as a key component of
its wider early intervention strategy.
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Early childhood health services are key partners with
children’s centres in achieving these aims. The Health
Visitor Implementation Plan sets out a call to expand
and strengthen health visiting services and their link
to children’s centres. This is being developed
strategically through the multi-agency early
intervention group.
Ealing children’s centre outreach service, delivered by
Coram, has been key to ensuring that families are
connected to the wide range of services provided
through children’s centres and in their local area. The
outreach service works within the Ealing threshold of
need, identifying families in need of additional
support to ensure problems are identified early and
prevented from escalating through early intervention.
The service works closely with Ealing’s SAFE service
and is supported by an increasing number of trained
volunteers.

reconfiguration of preventative speech and language
services through children’s centres.
Ealing’s four area partnerships support improved
planning, implementation and evaluation of children’s
centre activities. The children’s centre area
partnerships work closely with extended schools and
other key partnerships.
Plans for 2011/12 and beyond
• The children’s centre area partnership
arrangements will be consolidated with other key
partnerships to align with early intervention key
priorities as they develop
• Review of Coram outreach service in conjunction
with the new Health Visitor Implementation plan.

Ealing achieved an outstanding rating in two
children’s centre inspections with six centres having
been inspected to date. All centres will be inspected
at least once by 2015.
Services currently available in Ealing’s children’s
centres include early years education and childcare
provision, health services, family support, outreach to
families in need, childminder support, employment
advice and a wide range of activities for children,
parents and families. These activities include stay and
play groups, family learning, parenting groups and
English for speakers of other languages classes. In
some cases these activities for parents are supported
by crèche facilities for their young children. Links with
adult learning provide families with clear pathways
into employment to reduce poverty and improve the
life chances of their children, a key strategic aim for
Ealing Council as a whole.
Early access to speech and language interventions has
improved through the development of children’s
centres. There are now four ‘I CAN’ units across the
borough covering each geographical quadrant. This
provision has been externally accredited as
outstanding and provides young children with speech
and language difficulties effective local interventions.
A broader communication strategy across the
borough is in place and this was enhanced through
the Every Child a Talker programme across schools
and non-maintained settings and through the
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English as an additional language
The population of Ealing schools has changed
considerably in the last four years. The proportion of
pupils who do not speak English as their first language
has increased from 44% in 2001 to 57% in 2011.

Part 2
The Primary English as an Additional Language team
provides targeted support to 25 primary schools.
Eighty five per cent of targeted pupils made at least
two sub-levels of progress in literacy during a year.

In light of the need to expand SEN provision, the
council is reviewing its wider SEN strategy. This
includes re-examining the business case for expansion
and options for resourcing need.

The team has promoted parental involvement in
targeted schools through the Family Links programme
and the Parents as Partners in Learning initiative.
As a result of these interventions, families have been
empowered to engage with and understand more
about their child’s education.
Early Years Foundation Stage achievement
Provisionally in 2011, 59.5% of pupils in Ealing
achieved six or more points in each of the Personal,
Social and Emotional Development and
Communication, Language and Literacy scales. This
surpasses our target by 5% points and represents
a 6% point increase from the Ealing 2010 figure.
It is also now 3% points above the 2010 national
average. In 2011, the average performance in the
Foundation Stage was 86 points (out of 117), one
point above our 2010 figure but one point below the
2010 national figure.
Increasing Special Education Needs (SEN)
demand
The overall aim in SEN pupil place planning is to
ensure that there are sufficient numbers of
maintained school places locally to meet the vast
majority of needs.
In January 2011, the actual numbers of statements of
need in the primary sector was 693 (17 of whom are
in nursery) and in the high school sector was 789 (of
which 146 are Post 16), a total of 1,482. Of these,
48% (715 pupils) are in mainstream schools and 52%
(767 pupils) are in special schools and additionally
resourced provision (ARP). Of those in special schools,
85% (657 pupils) are in maintained special schools and
15% (110 pupils) are in independent special schools.
The council has 666 special school/ARP or unit places.
Of these 574 places are in six special schools and 92
places in the ARPs/units attached to primary schools.
A further 30 places are planned to open. A Hearing
Impaired ARP with 15 spaces is due to open at
Dormers Wells High School in September 2012 and
an ARP for 15 pupils with speech language and
communication needs at Cardinal Wiseman High
School the following year.

Underachieving and vulnerable groups
Improving educational outcomes for these groups is
the single highest priority for the Schools Effectiveness
Service and their work in supporting schools. There is
a strong correlation between low achievement overall
and increased underachievement of vulnerable groups.
The impact of poor standards seems to be greater on
those from deprived backgrounds and from some
ethnic groups. This is very apparent at KS1 where
standards are lower overall and attainment gaps
wider. At KS4 higher overall standards are supported
by significant closing of attainment gaps.
The development of Ealing’s Framework for Narrowing
the Gap, The Golden Threads in Practice, has been
instrumental in supporting schools and wider teams
in addressing this issue by working to ensure each of
the following threads are in place for every child:
•
•
•
•
•
•
•
•

High expectations
Involving parents in student learning
Focus on effective transitions
Learning to learn – High quality teaching
Student voice and active participation
Extended provision
Early and coherent intervention
Emphasis on changing cultures.

Evaluation of the impact of interventions for specific
underachieving individuals or groups has been a key
focus of the dialogue between school improvement
partners (SIPs) and head teachers with every school
now expected to produce detailed intervention plans.
An emphasis on cross-service action-based research
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projects focused on integrated working to narrow
gaps at two high schools has helped inform practice.
Cluster projects targeted at schools with common
challenges (Black Pupils Achievement Project and
Advanced Bilingual Learners initiative) have been
successful in raising attainment. The early
intervention programmes, Every Child A Talker and
Every Child A Reader, which were implemented in
targeted schools, have had a very significant impact
in improving outcomes for vulnerable pupils in
language and communication and early literacy
development. High impact interventions like one to
one tuition have successfully addressed specific issues
with literacy and numeracy and the Schools Service
has placed a high priority on ensuring that this
initiative is effectively implemented.
A holistic approach is taken to combating
underachievement which includes, but is not limited
to, targeted support. This is a collaborative endeavour
based around linking schools with similar challenges
as this is most likely to lead to new solutions to
combat entrenched underachievement. Ealing’s lead
research practitioner programme has supported fifty
leading teachers across phases in developing
sustainable action-based research methodology to
tackle such challenges.
Primary Expansion Programme
The Primary Expansion Programme is a programme
which will provide an additional 24 permanent forms
of entry (FE) in local primary schools by 2014. Plans
for 18 of the 24 FE have already been identified and
expansions agreed by Cabinet. The expansion of
provision will be met by expanding existing schools
and building new schools (a new Catholic primary
school in Acton is opening September 2012 and a
new primary school at the Priory Centre site in Acton
is opening in September 2013). Further work will be
undertaken to develop plans for the remaining six FE
of permanent expansions. The aim of the expansion
programme is to expand provision close to where
increased demand is, so that children have the
opportunity to be educated in their local areas, and
not travel long distances to attend school. It should
be noted that the birth rate is continuing to rise and
further permanent expansions may be required.
Officers have recently carried out some detailed work
looking at the projected increase in demand for
specialist school provision in the coming years. Due to
the increase in population and also the shift in need
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for certain types of provision it will be necessary to
expand specialist provision. Schools and the local
community will be consulted with in due course.
Where possible existing special schools will be
expanded and units attached to mainstream schools,
though new schools may be required and options for
this will be explored.
High schools expansion
A new high school servicing the north of the borough
is planned on the former Glaxo Sports Club site. It is
anticipated that this new school will open in
September 2013.
Attainment of specific pupil groups
In 2011 the average performance in the Foundation
Stage was 86 points (out of 117), one point above
the 2010 figure but still one point below the 2010
national figure. Many ethnic groups are doing better
2
than similar students nationally in 6+ PSE&CLL .
In Ealing the groups with the lowest scores in the
Foundation Stage were Somali and Afghan boys,
mobile pupils and pupils with special educational
needs who all achieved an average of less than six
points in each assessment scale.
At Key Stage 1 attainment remains below national
averages in writing, and maths but is now in line with
the national average in reading, following
improvements in all subjects this year. The lowest
attaining groups are black Caribbean boys, Somali,
Afghan and Eastern European pupils, mobile pupils,
pupils eligible for free school meals (in particular
black boys and white boys and girls) and pupils with
special educational needs.
At Key Stage 2 the achievement of Ealing students
remains slightly better than the national average
(75% Level 4+ English and maths). The lowest
attaining groups are black Caribbean boys, Somali,
Afghan and white and black Caribbean pupils,
mobile pupils, pupils eligible for free school meals
(in particular boys and girls from white and black
backgrounds) and pupils with special educational needs.
At Key Stage 4, the achievement of Ealing students
(5A*-C including English and maths) has fallen
slightly this year and is now below the national

2

A pupil who achieves six or more points in each of the seven
scales in the Personal, Social and Emotional development (PSE) and
Communication, Language and Literacy areas of Learning (CLL).
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average for all students. The attainment of black
Caribbean and Somali pupils, Eastern European and
Afghan boys, mobile pupils, pupils eligible for free
school meals (particularly black boys and white boys
and girls) and pupils with special educational needs is
significantly below the borough average.
Closing the gap
Boys continue to perform significantly below the
borough average at all key stages. Pupils who are
entitled to free school meals, children with special
educational needs and mobile pupils continue to
perform significantly below the borough average
across all key stages in 2011 and there have been no
significant improvements in their attainment at Key
Stage 2 or 4 since 2010.
Black heritage pupils continue to perform significantly
below the borough average at the end of primary and
high schools. In particular, black Caribbean and Somali
pupils remain significantly below the borough average.

significant factors in underachievement in Ealing.
This confirms the need for attainment gaps to remain
a key priority for all partners.
Extended services in and around schools
The extended schools initiative was a key feature of
the previous Government’s Every Child Matters
programme. A national target was set for every
school to provide access to a core offer of extended
services and by September 2010 every school in
Ealing had achieved full core offer status.
The Government removed the national target for
extended schools and has now devolved all funding
for extended schools directly into school budgets.
However, schools in Ealing value the extended
schools programme and have committed to continue
with the programme for a further two years, funded
via the Dedicated Schools grant.

Eastern European pupils are now performing in line
with the borough average at the end of primary
school, however they are still significantly below the
Ealing average at KS4 5A*-C inc English and maths.

The Extended Schools service has been re-shaped in
line with local priorities and the significant reduction
in resources. The new service focuses on supporting
primary and special schools to further develop and
enhance their extended services provision. The vision
for the new extended services programme is:

Afghan pupils experienced a fall in performance at
both Key Stage 2 and 4 in 2011 and are once again
significantly below the borough average at Key Stage
2, although their performance is not significantly
below at Key Stage 4.

To motivate, inspire, support and enhance the wellbeing and achievement of all children, and their
families, enabling them to flourish through access to
high quality extended services driven by schools and
enabled through partnerships and collaboration.
The three key objectives for developing extended
services are:
• To work with parents and carers to enhance their
skills and confidence so that they can better
support their children
• To enrich children and young people’s lives through
access to wider learning and opportunities outside
of school
• To engage partners and the community in schools
to improve access to services and child and family
well-being and achievement.

Therefore, there has been little evidence of gap
closing between 2010 and 2011 at either Key Stage 2
or Key Stage 4 and gender and deprivation remain

From September 2011, four new extended services
locality boards were set up covering Ealing, Acton,
Southall and Northolt/Greenford. The locality boards
are led by a representative group of head teachers
and set the priorities for action in their area under
each of the key objectives listed above.

Ealing Children and Young People’s Plan 2011-2014

43

Part 2
A part-time locality co-ordinator has been appointed
to work with, and on behalf of the schools in each
locality, in order to support the development and
implementation of the extended services programme.
The extended services team work closely with other
teams within the School Effectiveness Service, and
the wider Children and Families service, to achieve
the priorities within each of the localities.
Children missing education (CME)
There is a statutory duty on local authorities (within
the Education Act 1996 amended by the Education
and Inspection Act 2006) to make arrangements to
identify children in their area not receiving education.
Clearly some of these children and young people can
be vulnerable, and links with safeguarding services
are strong. Ealing Council has identified a dedicated
CME officer who leads in this area, producing
guidance and advice, training schools, improving
tracking/receiving notifications, publicising the service
and maintaining the CME register.
For the last three years the CME officer has also
managed the In-Year (previously known as casual
admissions) team and this fits well with ensuring any
CME in this Ealing are able to access education as
quickly as possible. All In-Year applications are now
co-ordinated and tracked. There is regular feedback
to school place planning on demand and this is now
more accurate because of effective co-ordination. To
meet demand extra places in schools were negotiated
during the course of the year, and a primary school
fair access panel set up to facilitate placements; this
has significantly reduced the number of CME. Joint
working with and referral to other agencies is
undertaken and is effective. Reports on CME are
made termly and at end of year to Children’s Services
senior leadership team.
Number of Children Missing Education from
2006-2010
School
year

Total of
CME
referrals

Number of CME
still unresolved
at 10th June

Number
of
families

2006/7

532

8

3

2007/8

611

9

3

2008/9

596

9

3

2009/10

579

6

5
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Attendance
Mainstream school attendance levels continue to be
good in Ealing. Provisional 2010/11 school year
figures show attendance rates of 94.6% in high
schools and 94.7% in primary schools. These represent
a year on year improvement and both sectors are
better than the previous year's national average.
Permanent exclusions
Permanent exclusions from Ealing high schools
continue to compare favourably with earlier academic
years. There was an increase of one student from 28
exclusions in 2009/10 to 29 in 2010/11. The overall
trend of reduction continues to be influenced by a
range of factors including: the ongoing development
of the inclusive strategy and interventions within
individual schools and across schools’ partnerships;
more consistent use of preventative measures; the
use of managed moves as a positive alternative to
permanent exclusion; early intervention and multiagency approaches; parenting support programmes
and behaviour contracts and the use of alternative
curriculum and provision where appropriate.
This is supported by the work of the SAFE AS and
Education Otherwise Than At School (EOTAS) service.
Ealing primary schools had sustained zero permanent
exclusions since the 2005/6 academic year.
Unfortunately, during 2010/11, there were two
permanent exclusions. The very low exclusion rate
achieved in primary schools continues to be supported
by the successful outreach work of the Primary
Behaviour Service and the Ealing Primary Centre.
Reintegration of excluded pupils
A priority within the Children and Young People Plan
is to improve performance in reintegrating excluded
children and young people back into mainstream
school. In 2010/11, reintegration rates increased with
18 students reintegrated, an 80% increase on last
year. In 2011/12, EOTAS are embarking on a new
partnership with schools to offer an early intervention
option to children at risk of exclusion in Key Stage 3.
EOTAS continue to ensure good Post 16 progression
for Year 11 leavers. In 2008/9 only 12% of EOTAS
leavers were not in education, employment or
training (NEET), with the study centre group provision
achieving 0%. EOTAS has reduced this further in
2010/11, with only 5.5% EOTAS leavers NEET out of
a cohort of 90 Year 11 pupils.
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Improving attainment of pupils educated
outside of mainstream schools
The Education Other Than at School (EOTAS) service
makes provision for some of the most vulnerable
young people in the borough giving every child
referred the opportunity to flourish and develop.
EOTAS does not permanently exclude and has a small
number of fixed term exclusions. The Ofsted Section
5 Inspection (November 2008) described the way the
council organised EOTAS provision in the secondary
sector as a ‘very strong feature’.
Secondary EOTAS provision in Ealing continues to be
enhanced and extended to provide GCSE, BTEC,
vocational and work related learning accreditation at
Key Stage 4 focused on raising the attainment of
specific vulnerable pupil groups. This has had a
positive impact on the nature and range of accredited
qualifications achieved by its students.
The service was successful in 2010/11 in securing a
small Greater London Authority Pathfinder Bid on
Parent Advocacy, joining four other London pupil
referral units to develop ‘Project Brodie’. The aims of
the project are to empower parents/carers to be more
effective in supporting their children into, through,
and out of the study centre, to develop stronger
parent/staff partnerships, and work within existing
local structures to sustain the learning gained from
this project. A group of 10 parents will be selected to
work with intensively as well as a further group of 10
for a less intensive program. In addition, regular one
to one contact is maintained with the targeted
groups, and a variety of advice, information and
education sessions will be offered to them. The
outcomes of the project will be closely monitored
and evaluated.
Alternative provision
Increasingly, head teachers are commissioning
provision to support young people at risk of exclusion
and/or vulnerable through the council’s Approved List
of Suppliers of Alternative Provision. The list
complements the study centre offer and includes
distance learning, vocational college courses and preeducation to employment skills courses. The council
continues to pro-actively develop the list of providers
for use by the EOTAS service to ensure there is a
range of provision to meet pupils’ needs and it is
shared with Ealing schools and neighbouring councils.

Provision for primary pupils
The Ofsted inspection of the primary pupil referral
unit provision, Ealing Primary Centre, in October
2011 was very positive, rated as good overall with
outstanding features.
In 2010/11, the Primary Behaviour Service received
110 referrals and worked with 205 cases in 56 out of
65 primary schools. In response to these referrals, the
PBS provided re-integration link work (teaching
assistant) support in 14 cases, pupil and family work
in 31 cases, clinical psychology support in 49 cases
and specialist teacher support in 190 cases. PBS
teachers provided group work in 14 schools (average
six sessions, eight children per group).
In 2010/11, Ealing Primary Centre offered four ‘split’,
dual roll placements, where a child has attended the
centre two days per week and their primary school
three days per week. It is intended that this model of
support to primary schools offering children ‘split’
placement and dual roll for specific interventions will
be further developed in 2011/12.
The Primary Behaviour Service and the Ealing Primary
Centre have recently been reviewed and will be
implementing developments coming out of the
review in the autumn term and during 2011/12.

Access to education for children with medical
needs
A medical needs policy and referral system is in place,
which ensures school age children who are unable to
attend school due to illness, are offered appropriate
educational provision. There is a designated hospital
teacher and EOTAS outreach teaching team who
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liaise with schools and parents/carers to support
reintegration to the mainstream setting when
children are well enough.
Professional development in behaviour and
attendance
The National Programme for Specialist Leaders of
Behaviour and Attendance has been run as core, oneyear continued professional development for school
and council colleagues since 2009. It is offered to
school colleagues across phases and specialisations
and at every level of student support, teaching, and
leadership teams.
The initial cohort of 35 participants from Ealing
graduated in summer 2010. The response to the
course has been extremely positive. Bespoke training
has been developed and delivered from specific
course materials combined with current research. The
current 2010/2011 cohort of 60 participants and
seven masters students are due to complete in
January 2012 with full Department for Education
certificates.
Behaviour and attendance audits
To help schools plan strategically to support
productive behaviour and full attendance we are now
offering intensive one day audits of behaviour or
attendance in accordance with current best practice,
OFSTED, and Department for Education advice.
Schools receive a very detailed report on findings and
recommendations, which is discussed with the head
teacher and relevant members of the Children’s
Services senior leadership team. Support is then
offered to introduce or improve systems and
procedures on the basis of clear intelligence and best
practice.
Social and Emotional Aspects of Learning (SEAL)
There is no longer a requirement to provide universal
education programs to develop emotional and social
literacy. However, Ealing schools are aware of the
value of a curriculum for emotional and social literacy,
and of the growing evidence base for these
programmes, and continue to request advice and
guidance. Children’s Services are working across
departments with council colleagues to further
embed the best of the SEAL curriculum and to
interrogate international programmes in resilience,
mental health and emotional literacy for excellent
materials and innovation. Monthly meetings are held
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with colleagues in health services, the School
Effectiveness Service and the Youth Offending
Service, to share and evaluate various programmes
and initiatives so that we may offer school colleagues
the best advice to support Ealing’s children and
young people.
Enjoying life in Ealing – play and the Children’s
Plan
The first National Play Strategy, published December
2008, promoted play as a vital ingredient of a happy
and healthy childhood and outlined a vision that by
2020 all children should be able to enjoy a range of
safe and exciting places to play close to where they
live; with every residential area having a variety of
supervised and unsupervised places to play, free of
charge.
The strategy requires local authorities to support and
promote outdoor play as an essential characteristic of
healthy communities and requires council departments
to work together to promote play; in addition to
children’s services, this includes planning, transport,
housing, leisure and environmental services. The Play
Service and its partners in parks, the youth service,
Extended Schools, Active Ealing and the voluntary
sector have developed a second borough Play
Strategy (2010 to 2013) which was adopted by the
borough in January 2010, this continues to promote
the creation of good quality play opportunities and
significantly improved provision across Ealing to
reflect the new Children’s Plan priorities.
Play Service
The Play Service provides, and supports others to
provide, a comprehensive programme of positive
activities and childcare for school aged children which
supports educational achievement, promotes
increased activity levels and health, provides
diversionary activities to reduce crime and antisocial
behaviour and promotes social integration. The
service fulfils a dual role both as a direct provider of
services, it delivers universal and targeted services
through both childcare and free play provision. It also
carries out a strategic developmental role actively
supporting new services and facilities to fill identified
gaps and improve quality. The structure of the Play
Service has been aligned to reflect service delivery,
splitting into four clearly defined areas of
responsibility:
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i. Centre based services (children’s centres and play
centres)
ii. Childcare: after school and holiday childcare
iii. Play development
iv. Out of school development
i. Centre based services: five children’s centres and
the remaining two play centres actively promote free
play activities through Play and Stay sessions for
parents and under fives and drop-in sessions for five
to 13 year olds after school, weekends and in school
holidays. The children’s centres all contain a full daycare nursery and three also have after school
childcare services. Working towards a more
integrated offer, these centres also provide a range of
other services including: domestic violence groups,
healthy eating programmes, Job Centre Plus Staff,
a dietician, child psychologist and advice on tax
benefits. Limetrees, Islip Manor and Northolt Park
children’s centres now have a youth club and
Futureversity are providing new courses teaching
work-based skills for young parents at Islip Manor.
Acton Park, Southall Park, Limetrees are currently
open seven days per week with Lammas Park,
Dormers Wells and Northolt Park open six days. Islip
Manor was rebuilt as a children’s centre during 2009
and now has extended opening hours. Attendance at
all these centres remains high.
ii. Childcare: after school and holiday
There are eight after school clubs run by the service
offering childcare for four to 13 year olds between
the end of school and 5.45pm. In addition, all day
childcare in school holidays is provided for school
aged children at up to six sites across the borough
during each holiday.
iii. Play development
The Play Service has been active in developing
improved play provision strategically across the
borough including raising awareness of the
importance of children’s play in supporting learning,
promoting health and encouraging social integration.
It has established 10 design principles for play spaces
which include taking a reasoned approach to
assessing risk. The service implemented the new Play
Builder programme which delivered 22 projects on
time and within budget including seven brand new
playgrounds at Radcliffe Way, Ridings Lane, Gurnell,

Cuckoo Estate, Warwick Dene, Smith’s Farm and
Montpelier Park; it also helps manage an estatebased free activities project at up to 10 locations
during school holidays. The service is also working
with colleagues providing holiday grants, short breaks
for disabled children, and commissioning improved
out of school services.
iv. Out of school childcare development
Ealing has established a development team who are
responsible for increasing and improving out of
school childcare. They work closely with 174 childcare
providers who offer care to school aged children,
allowing their parent/carers to access work or
training. In the last year the number of after school
clubs has increased from 60 to 65, breakfast clubs
from 39 to 43 and holiday schemes increased to 60.
However, there are still areas lacking in any childcare
provision for school aged children and some schemes
registered with Ofsted do not run during every
holiday period. The Out of School Commissioning
panel distributed £142,434 to 171 providers during
2010/11 to create new places, promote inclusion,
sustainability and holiday provision.
Before/after school care
There remains some disparity of coverage in after
school clubs/care across the borough that is being
addressed. Whilst the maority of schools in the
borough have access to an after school club, more
than half of the schools in the Southall area do not.
The number of breakfast clubs in the borough is
growing; however there are still 29 schools without
access and activity is ongoing in 2011/12 to address
this.
Children’s centre partnership area
Acton

Ealing

Northolt

Southall

LBE

Schools with ASC

17

19

21

8

65

Schools w/o ASC

1

2

2

10

15

% w/o ASC

13%

10%

9%

56%

21%

Schools with BC

7

13

15

8

43

Schools w/o BC

1

8

8

10

27

% w/o BC

13%

38%

35%

56%

39%

(Source: Ealing Family Information service)
ASC = After School Clubs
BC = Breakfast Clubs
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Alive schemes
Two subsidised, high intervention holiday provision
pilots were held for children referred either by
schools, social workers or the SAFE team. The UB5
Alive Pilot in the Northolt area was accessed by 167
children during the last year, while the W3 Alive pilot
ran at John Perryn primary school (Acton) for two
weeks in the summer holidays. This proved to be
extremely successful with 24 children attending each
week.

Some of the learning outcomes included:
• Raising awareness and providing support for
holiday childcare encouraging new provision
• The number of potential providers is significant but
the majority are existing providers of childcare
looking to expand or change to holidays.
Completely ‘new’ providers may need to be
encouraged further through a targeted marketing
campaign
• It was apparent that areas which are potentially
profitable/sustainable may be adequately covered
but conversely, areas of deprivation often lack
childcare. In these areas new providers required
start up funding and both financial and
professional support
• Providers also need continuing support in
sustaining their business.
Two major themes emerged. There exists a constant,
and as yet still unmet, need for childcare during
school holidays, which is being addressed by small
scale providers on an ad hoc basis. In some areas
subsidies and support are essential to ensuring
equality of access. These issues are being addressed
through planning processes, subject to resource
availability.

Childcare holiday improvement pilot
The Play Service secured funding for a pilot project
promoting holiday childcare by supporting providers
to develop their capacity to deliver an enhanced
range of service options and develop further the
sector’s structures and collaborative links.
These targets were addressed through the following
work streams:
• Business development and planning – support
holiday childcare providers and potential providers
in developing their capacity
• Training and recruitment – increase the pool of
trained and qualified staff to support holiday
childcare and improve the quality of services
• Provider development – develop the sector’s
structures and collaborative links
• Financial support for specific projects – provide
pump priming funding and other financial
assistance to new and existing providers to increase
the availability of childcare to ensure its
sustainability.
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Holiday activities
The number of holiday playschemes in the borough
has risen to 60 in the last year. Variation exists in
provision geographically across the borough and
addressing this remains a key priority in 2011/12 and
beyond.
Children’s
centre
partnership
area

Population Holiday
Holiday
%
of children Playschemes Playschemes increase
aged 5-14 2008
2011
2011

Acton

6,300

88

89

13%

Ealing

12,500

21

27

29%

Northolt

10,500

13

17

31%

Southall

88,350

87

87

0%

LBE

37,650

49

60

22%

(Source: GLA /Ealing Council, 2009: Central Special Ealing
projections, Childcare data from Ealing Family Information service)

Parks and play areas
Ealing aims to create and improve free local play
spaces and opportunities. Along with a range of
other sources of funding, the borough is successfully
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implementing the prime objective of its Play Strategy:
improving the quality and quantity of play provision.
The Leisure and Parks service has 58 play areas and
continues its planned programme of play area
refurbishments. Improvements are implemented in
consultation with children and young people who
identified the need for improvements and ideas for
the renovated areas.
In summer 2011, a major development was a new
skate park in the Gurnell Swimming Pool grounds.
This has proved immensely popular. Delivery of the
skate park followed extensive consultation with the
borough’s young people in 2009/10 regarding
improved leisure facilities they would like to see in
the borough. Funding was through an additional
£1millon capital fund provided for youth activities by
the council.

Futureversity
Ealing ran its fourth Summer Uni now known as
Futureversity in 2011. The aim of Futureversity is to
provide a wide variety of positive courses across the
borough for young people aged 11-19 years-old
during the summer. Futureversity gives young people
the chance to try out new things or build on existing
skills and interests, supporting them to make their
own choices and encouraging them to make positive
contributions to their lives and surroundings. The
majority of the courses offer accreditation or
certification and are free of charge.
The Positive Activities for Children and Young People
Group, including Extended Schools, Play Service,
Active Ealing, Thames Valley University and Ealing

Community and Voluntary Service, co-ordinates and
organises the programme as part of its remit. A
widespread consultation with young people about
Futureverity took place this year through the youth
advisory panel. The panel ran focus groups in schools,
youth centres, and voluntary organisations and the
results have been used to shape the programme.
Ealing’s Futureversity ran 104 free courses with 1163
young people attending a wide range of subjects
including drama, arts, floristry, photography, ICT,
football, coaching and other sports. This year
vocational training was included in plumbing, basic
woodwork, and general DIY. One of the aims of this
year’s scheme was to raise both awareness and the
level of accreditation, as a result of this 99 of the 104
courses had nationally accredited outcomes with
39.3% of young people achieving an accreditation
and 73.8% received recorded outcomes. This was an
annual increase of 23% for accredited outcomes and
22% for recorded outcomes. Of the total attendees,
55% were young women.

2.3.1 Enjoy and Achieve
Strengths/Achievements in 2010/11
• Early Years Foundation Stage outcomes have made
significant improvements in 2011. 59% of pupils in
Ealing achieved six or more points in each of the
Personal, Social and Emotional Development and
Communication, Language and Literacy scales. This
represents a 6% point increase from the Ealing
2010 figure and is now 3% points above the 2010
national average. In 2011, the average
performance in the Foundation Stage has risen one
point to 86 points (out of 117) but remains one
point below the 2010 national figure
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• Excellent progress on establishing children’s centres.
Twenty-seven delivered by December 2011. Strong
alignment and close working between the Early
Years and School Improvement teams.

• 89% of pupils made two levels progress in English,
while 87% made two levels progress in maths; a
1% fall in each measure on our 2010 figures
(although this is the result of changing
methodology rather than a drop in performance).

Key Stage 1
• In 2011, 85% of pupils achieved the nationally
expected Level 2 or above in reading at the end of
KS1; a 2% point increase since 2010 and now in
line with the national average. Reading Level 2B+
has increased by 4% points and Level 3 by 3%
points
• 79% of pupils achieved Level 2 or above in writing,
an improvement of nearly 2% from 2010,
although this remains 2% points below the
national figure. Writing Level 2B or above has
increased by 5% points and Level 3 by 4% points
since 2010
• 89% of pupils achieved Level 2 or above in maths,
a 2% increase from 2010, although this remains
1% below the national average. The proportion
achieving Level 2B+ or above has increased by 3%
points and Level 3 has increased by 1% point since
2010
• The number of schools below the 70% floor target
has dropped to one in maths but increased from
four to five in reading.
Key Stage 2 (provisional)
• In 2011, 82% of pupils achieved the nationally
expected Level 4 or above in Key Stage 2 English
tests. This is a 1% point increase from our 2010
result, 1% point above the national average and in
line with our statistical neighbours
• 81% of pupils achieved Level 4 or above in maths
in 2011, a 2% point improvement since 2010, 1%
point above the national average and in line with
our statistical neighbours
• 75% of pupils in Ealing achieved Level 4 or above
in English and maths. This is a 1% point increase
on our 2010 result and remains 1% point above
the national average
• 28% achieved Level 5 in English 28%, while the
proportion achieving Level 5 in maths increased
2% points to 38%
• Only one primary school is below the government
floor target in 2011 (i.e. has less than 60% Level
4+ in English and maths and has progressed below
the national medians)
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Key Stage 4 (provisional) – progress at GCSE
• In 2010, 57.4% of students achieved 5A*-C
including English and maths, which represents a
1% point fall since 2010 and is now 1% points
below the national average
• 75.4% of students achieved 5A*-C, which is a fall
of 1% point since 2010 and now 5% points below
the national average
• 95.1% of students achieved 5A*-G, a 1.5% point
fall since 2010, in line with the national average,
while 98.9% achieved any passes
• No schools are below the government floor target of
35% 5A*-C including English and maths in 2011.
Progress between Key Stage 2-4
• 77% of pupils made three levels progress from KS2
to KS4 in English, while 73% made three levels
progress in maths; a 3% point fall in English and
no change in maths since 2010. These remain
considerably above the national figures of 71% in
English and 64% in maths.
Pupils with Learning difficulties and disabilities
(LDD)
• The proportion of pupils with LDD attaining
5+A*-C including English and maths is 25% and
52% of pupils with LDD attaining 5A*-C in 2011.
The percentage of students with LDD attaining
5+A-G is 89% and 97% of pupils with LDD
achieve at least one pass. Despite some reduction
in these measures this year, the attainment of
pupils with LDD/SEN in Ealing remains well above
the national average.
Key Stage 5 (provisional)
• The average point score per student at Post 16 is
now 734.9, a fall of seven points from 2009. This
is, however, now nearly two points above the
national average, which also fell this year
• The average points score per entry has fallen six
points to 208.4, seven points below the national
average.
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LAC Achievement
• Continuous strong improvement regarding LAC
education attainment has been achieved, led by
the LAC education team and ME (My Education)
peer mentoring project. In 2011 there were 17
young people in Year 11. The results are:
– 24% achieved 5+ GCSEs at grades A*-C
– 53% achieved 5+ GCSEs at grades A*-G
(includes 5+A*-C)
• – 71% achieved 1+ GCSEs at grades A*-G
– Two students received qualifications in alternative
courses (SEN)
• In the 2010/11 academic year there were a total of
41 (17%) students studying at university level. This
is much higher than the national average of just 6%
• Eight have graduated to date in July 2011 with one
first class degree, five 2:1 degrees and two 2:2
degrees
• Two young people completed post graduate
courses – an MSc in engineering and a legal
practice post graduate diploma.
Progress on inclusion
• Strong performance in implementing inclusion
strategy. Marked and continuing reductions against
permanent exclusion targets, linked to effective
integrated working and early intervention SAFE
service and the work of the Primary Behaviour Service
• Very good performance against SEN targets.

Progress on Education Other Than at School
(EOTAS)
• The EOTAS service continues to support up to 240
young people per annum with a wide range of need
• High school exclusions of six+ days (long fixed-term
exclusions) fell by 39% (33 to 20) compared to
2008/9 and by 60% (50 to 20) compared to
2007/8. Short fixed-term exclusions (<six days) fell
by 9% in 2009/10 (1156) compared to 2008/9
(1267).
Progress on youth and play services
• Work is due to be completed in December 2011
on the former W13 youth centre, when rebuilt this
new facility (Westside Young People’s Centre) will
provide a state of the art co-located youth service
provision in central Ealing, funded by a former
Department for Children, Schools and Families’ colocation grant of £2million. There will be a strong
focus on education, training and employment and
links with local employers as well as behaviour
support and inclusion
• The borough has strong multi-agency partnership
working regarding play, sports, arts, and out of
school activities. Ealing’s Futureversity ran more
than 104 free courses in 2011 with 1163 young
people attending a wide range of courses including
drama, arts, photography, ICT, sports and hair and
beauty
• An effective and dynamic play strategy is in place.

Progress on attendance
• Mainstream school attendance levels continue to be
good in Ealing. Figures for the 2010/11 autumn and
spring terms show attendance rates of 94.3% in
high schools and 94.7% in primary schools. This
represents a year on year improvement in high
school and is above the national average (93.5%).
In primary school the provisional results are aligned
with the previous year's local and national averages.
Progress on exclusions
• There were 29 permanent high school exclusions in
2010/11, which represents an increase of one pupil
on 2009/10
• Primary school fixed-term exclusions have
decreased by 5% from 2008/9 (199 to 190) and
are 10% lower than their peak in 2005/6 (211).
The total number of days missed due to fixed-term
exclusions has decreased by 11% compared to
2008/9 (410 to 366).

Progress on workforce reform and school
improvement planning framework
• There is a strong support for workforce reform
through restructuring, generic job roles,
performance management and continued
performance development
• Successful pilot of the Training and Development
Agency for Schools and the National College for
School Leadership school improvement planning
framework with five schools (as a joint project of
school improvement, extended school and health
partnership teams).
Areas for development 2011-2014
School Effectiveness Service
Restructuring and reducing the size of the School
Improvement and School Partnership services presents
significant challenge in relation to the breadth and
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quantity of support that can be provided to schools
to support improvements in overall standards and
school effectiveness. However, there is some ongoing
investment in these service areas by schools for the
period 2011-2013 and the following priorities are
being addressed:

• Improve performance on reintegration rates for
excluded pupils
• Deliver on Playbuilder programme of enhancement
of 22 sites.

• Further closing achievement gaps between
historically under-performing groups of children
and young people, in the context of a rising pupil
profile in free school meals, English as an
additional language, special education need, and
poor language and communication skills
• Increasing the number of primary schools judged
to be good or outstanding and ensuring robust
strategic planning for those schools vulnerable to
falling below the new floor standard
• Improving standards in early literacy development
and improving learning transitions in Early Years
Foundation Stage and KS1
• Improve summative and formative assessment
particularly at transition points (EYFS to KS1; KS1
to KS2 )
• Strengthening and securing high quality leadership
and succession planning including school
governance
• Supporting schools to work in partnership to
improve outcomes
• Supporting schools to develop robust self
evaluation and school improvement processes
• Supporting schools to use targeted interventions to
tackle underperformance and inequality
• Improving the quality of learning choices for those
pupils unlikely to be successful in Level 2 and 3
courses thus reducing the risk of high numbers of
NEETs
• Improving the consistency of Post 16 teaching,
learning and achievement
• Supporting schools to access wider learning, wellbeing and support opportunities to enrich local
communities
• Supporting schools to secure robust workforce
development practices.

• Strengthening the behaviour networks established
between schools, and developing a school
executive to enable the leadership responsibility to
transfer from the council to schools
• Integration of the two current SAFE teams to form
a seamless SAFE service
• Review of the Ealing Managed Move protocol in
line with new exclusion guidance
• Strengthen the delivery of service level agreements
to provide bespoke interventions through SAFE in
schools
• Establish a community base and provide SAFE and
EOTAS services in the new Westside Young People’s
Centre
• Ensure the quality, diversity and fluidity of the
EOTAS federated provision model and positive
outcomes for young people is retained, whilst
ensuring value for money in a climate of reduced
resources
• Ensure a good result in primary and secondary
pupil referral unit Ofsted inspections during
2011/12
• Respond to recommendations set out in the review
of the Primary Behaviour Service and the Ealing
Primary Centre provision
• EOTAS to restructure the former reintegration team
to create a schools liaison team incorporating KS3
nurture groups in an early intervention model
• In line with new government requirements, ensure
access to full-time provision from September 2011
for all referral categories with the exception of
children with medical needs which remains
statutory at 10 hours
• Evaluate outcomes of the EOTAS Parent Advocacy
Project.

Special education needs (SEN) and Playbuilder
priorities for 2011-2014
• Develop a three-year strategy for supporting
families and children with additional needs
• Implement the recommendations of the review of
the SEN transport policy and implement the action
plan
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2.4 Making a positive contribution
Overview
Children and young people in Ealing have an
extensive range of opportunities to participate and
make a positive contribution. These include universal
settings such as school councils and Ealing Youth
Action, and targeted initiatives to access harder to
reach groups such as:
• Corporate Parent Committee for looked after
children and care leavers, as well as the Rising Stars
and Outerlimits Day summer annual consultation
forums
• ShoutOut Forum and Junior Council for looked
after children that both report into the Corporate
Parent Committee and form Ealing’s Children in
Care Councils
• A range of activities delivered for children and
young people as part of local democracy week,
which raises young people’s awareness of political
processes
• Youth2Youth, provides a successful peer mentoring
project where young trained volunteers provide
listening, counselling and support services for other
young people
• The Youth and Connexions service undertake
widespread consultation through the borough’s
youth forum, Ealing Youth Action (EYA) and
targeted consultation with vulnerable young people
• Young people elected the third annual Youth
Mayor for Ealing in 2011
• Implementing the changes agreed following
consultation with more than 6,300 young people
aged 13-18 on priorities to allocate an additional
£1million capital youth fund, which included
developing the popular, recently opened skate park
• Increased by 66% the numbers of young people
taking part in Ealing’s fourth annual Futureversity in
2011
• Looked after children and care leavers continue to
engage and lead a highly successful peer
mentoring programme – My Education
• The Youth Offending Service runs a very successful
summer college, which engages a group of high
risk young people in a six-week full time
programme focussing on education and arts
• The Forward Steps Youth Project, which is young
person led, encourages young people to reject the
influence of gangs, violence and gang related
activities and delivers peer education programmes
• Twelve young people who are NEET are actively

engaged in volunteering placements across
Children’s Services through the pathways preemployment programme that replaced the V Talent
scheme
• Ealing Police undertake work across the borough
with young people to improve community safety
through the Ealing Volunteer Police Cadets and
Junior Citizens scheme.
The engagement of young people in the partnership’s
decision making process has continued to develop
this year, with the EYA playing a key role in
representing young people. Members of the forum
regularly attend the quarterly Children and Young
People’s Board to follow up on consultations and
implement action from the annual Speak Out youth
conference. Changes resulting from young people’s
engagement are tracked and reported back to EYA
and more widely to young people via EYA’s
newsletter, the annual ‘Speak Out’ conference, the
council’s Young Ealing website and information
boards at the Youth and Connexions ‘one-stop shop’.
At a national level, two members of EYA represent
Ealing young people at the UK Youth Parliament.
Members represented Ealing in a debate with MPs in
the House of Commons on issues related to tuition
fees, the lowering of the voting age, and the war in
Iraq. Young people also attended a Question Time
event at City Hall with Boris Johnson, giving them an
insight into how the Mayoral role works and also
how the Mayor’s policies affect young people in
London. This information was relayed back to young
people in Ealing via surgeries held in schools.

Positive for Youth
In December 2011, the Government published its
Positive for Youth strategy, which sets out a vision
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where all parts of society can work together to
support families and improve outcomes for young
people, particularly those who are most
disadvantaged and vulnerable.

The Youth Service provides both universal and
targeted provision for young people within youth
centres, estate based provision, and a range of
specialist services and projects.

This means working towards a common goal of
young people having a strong sense of belonging,
supportive relationships, strong ambitions and good
opportunities that they need to realise their potential.

Speak Out youth conference
In addition to the report back on progress towards
achieving last year’s conference outcomes, previously
outlined in Part 1 of this plan, Ealing’s fifth annual
Speak Out conference provided an opportunity for
young people to showcase their talent and creativity
and listen to an address by the second Ealing youth
mayor. A report on the Speak Out 2011 youth
conference, including actions planned to address the
issues raised, has been produced and is available from
Ealing’s Youth and Connexions service and the Young
Ealing website: www.youngealing.co.uk. The sixth
annual youth conference is planned to take place at
the new Westside Young People’s Centre in late
February 2012.

The Government will publish annually national
measures of young people’s positive outcomes, and
an audit at the end of 2012 of overall progress
towards creating a society which is more positive for
youth.
The strategy has many strands and will be coordinated by combination of central government,
community and local councils. The youth voice is a
key strand to support this and the Government is
providing £850,000 nationally to the British Youth
Council to develop initiatives such as a new national
scrutiny group to advise ministers about how policies
affect young people.

The service is currently exploring new ways of using
social media to improve communication.

Councils will have a key strategic role in delivering
this new strategy and to this end during 2012/13
Ealing will strengthen its links with young people,
families, communities especially via the Health and
Well-being Board. Ealing will review its Youth Service
provision and re-design it in light of best practice and
the Positive for Youth strategy.
Youth and Connexions
Ealing’s Youth and Connexions service provides a key
element of integrated play and youth support services
within the borough. Connexions personal advisors
provide information, advice and guidance to young
people aged 13 –19 within schools and a more
intensive targeted service for young people who may
be subject to multiple barriers to achievement.
Significant changes are taking place in the way the
Government wishes to deliver information and
guidance to young people in the future. The council
will continue to be responsible for the targeted
information and guidance service. However from
September 2012, schools will assume responsibility
for commissioning independent guidance and advice,
rather than the council. Therefore significant change
will take place in this area during the coming year.
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Youth mayor
At the end of a very competitive contest, the third
annual Youth Mayor was elected in May 2011,
reflecting the importance Ealing young people place
on democracy and representation. The key
responsibility of the youth mayor is to champion
young people’s voice regarding issues and causes of
concern to young people. This role is carried out by
participating in events such as annual charity
meetings, radio station talk shows, youth events,
local democracy week, and weekly meetings at Ealing
Youth Action.

Part 2
The Youth Mayor has had a key role in conveying
young people’s views following the summer
disturbances in Ealing and highlighting actions that
should be taken to reduce the likelihood of
disturbances reoccurring.
London Olympics 2012
Active Ealing and the positive activities group
continue to plan engagement of Ealing’s children and
young people in the Olympic celebrations. A key
aspect is supporting Ealing’s five young Olympic
ambassadors who are hoping to qualify and take part
in the Olympic and Paralympic Games, and who
receive practical support from the borough. In
addition a number of tickets have been purchased by
the authority to enable some of Ealing’s looked after
children to access the Games directly.
Another priority is planning and delivering the
celebration event in Walpole Park when the Olympic
Flame comes to Ealing on Tuesday 24th July 2012.
This is linked to increasing interest and participation
in sport.
The positive activities group will continue to ensure
Ealing’s children and young people access as much of
the celebrations as possible and as part of the legacy
that they are encouraged to increase involvement in
sport through both the Olympic and Paralympic
events.

facility offers youth activities, including specialist
provision for young people with disabilities, prevocational education, careers information, advice and
guidance, health information and advice sessions,
and family support. The aim is to develop it as a
centre of excellence. The Ealing Youth and
Connexions one-stop-shop is now integrated within
the centre. The building has been shortlisted for the
Royal Institution of Chartered Surveyors Best Building
in London Award for 2012.
The Young Adult Centre in Southall now also
contains the Connexions One Stop Service for young
people in that area of the borough as well as a range
of youth activities.
Increasing contacts with the Youth Service
Ealing’s Youth Service has continued its year on year
improvement in increasing the number of young
people accessing its services. It increased the number
of contacts from 28% in 2007/8 to 39% in 2010/11,
above the national benchmark of 25% contacts. Key
factors influencing this increase included the
participation project’s engagement of school students
in the youth mayor elections and the work of the
Acton and Northolt neighbourhood projects in
contacting young people in isolated parts of the
borough. In addition, there has been a significant
increase in young people in the Southall area
accessing the service, particularly Somali young
people. There was also an increase in the number of
participants with an increase from 16% in 2007/8 to
20% in 2010/11, again above the national
benchmark of 15%.
The service has maintained participation of Somali
young people, working in partnership with
community groups in Southall and Acton to provide
specialist youth provision in both these areas. It
engaged more young people in the Duke of
Edinburgh’s Award and ran more accredited courses
through Futureversity during 2011. Young people
obtaining accredited outcomes, particularly Duke of
Edinburgh Award and AQAs, improved again in
2010/11 achieving 44%, exceeding the national
benchmark of 30%.

Integrated services for young people
£2million funding from the Government in 2010 has
enabled the re-building of W13 Youth Centre and
transformed it into a modern building providing an
expanded range of services for young people, now
re-named Westside Young People’s Centre. The new

Ealing Service for Children with Additional
Needs (ESCAN)
ESCAN works in partnership with the local parent
forum. Issues raised during the past year include
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improving support for parents through developments
in transport, short breaks, and leisure facilities for
children with disabilities. Other priority areas include
improving support regarding housing and managing
children with challenging behaviour. During 2011,
a Children with Disabilities Partnership Board was
developed which has representation from young
people and parents/carers.
The Aiming High for Disabled Children strategy is
focussed on improving outcomes for children and
young people with the most complex needs. The
priority in 2011-2014 will continue to be on
transforming existing provision through three key
areas: access and empowerment, responsive services
and timely support, improving quality and capacity.
An extensive consultation exercise was undertaken
with parents/carers and young people during 2010
and their views are shaping priorities for 2011-2014.
Looked after children (LAC) and care leavers
The Horizons Education and Attainment Centre
opened in 2007 and continues to provide state of the
art education, leisure, music, sports and arts facilities
for LAC and care leavers. The overall aim is to
support young people to access the range of
opportunities they need to grow into confident and
successful young adults. Tim Loughton the Children’s
Minister originally opened the Centre in 2007 whilst
in opposition and returned to celebrate its
achievements in May 2011.

The Corporate Parent Committee meets quarterly at
the Horizons centre with young people to continue to
involve them in planning and delivery of services. The
authority has reviewed its consultation mechanisms in

56

Ealing Children and Young People’s Plan 2011-2014

line with the requirement to provide a Children in
Care Council. The authority has developed a senior
council through the ShoutOut Forum for those aged
11 and above and a Junior Council for primary age
children to be consulted with and listened to. Both
forums feed into the Corporate Parent Panel to
ensure views are heard and acted upon.
The ShoutOut forum has represented Ealing at a
range of London wide and national events with the
Children’s Minister, Office of the Children’s Rights
Commissioner and London Mayor. It was also a
finalist for the prestigious Spirit of London Award
2011 (part of the Damilola Taylor Trust) in recognition
of their influential work in empowering looked after
children and care leavers.
A range of extra curricular education and social
learning opportunities take place after school and
during the holidays. During 2010/11 this included
theatre and museum trips, dance and sports
programmes, and ice-skating. In addition, the service
completed its successful two-year national pilot
programme with the Arts Council and Wimbledon
College of Art – Creativity Connects. This increased
significantly the range of arts activities and structured
programmes Ealing LAC participate in and the
authority is closely evaluating the impact this makes
on improving their educational attainment.
Following on from Creativity Connects, the Horizons
Centre has been delivering an exciting Superheroes
arts, poetry, and music programme. This is led by
former Poet Laureate Michael Rosen and leading Poet
Lemn Sissay. Through the poetry workshops, a poem
written by one of Ealing’s 12 year-old looked after
children has won the highly prestigious Foyle’s Young
Poet of the Year Award. This student will now receive
intensive mentoring and support to further develop
his poetry talents. Another young person won the
Wicked Young Writers’ Award in December 2011.
The Rising Stars consultation and fun day for LAC
aged under 11 takes place each June and celebrated
its 10th anniversary in June 2011. This combines fun
with learning e.g. museum trips, organised by the
LAC teachers team. The theme for 2011 was Enjoy
and Achieve. As this was a special 10th anniversary,
the children and carers held a celebration at Horizons
Centre and then had a picnic at Odds Farm in
Buckinghamshire.

Part 2
The Outerlimits event for LAC aged 12-22 is a key
feature of the authority’s commitment to improve the
life chances of the care population. This year the
programme held a two week arts and music event at
the Horizons Centre in August 2011. Consultation
about young people’s views was undertaken
throughout the event and results include clarifying
pocket money and allowance rates, increasing access
to quiet place to study in foster care, and increasing
the focus by social workers and other professionals in
helping children and young people stay safe. A major
consultation on in-borough and out-borough looked
after children is planned for 2012.
Ealing pledge to looked after children
A major development in 2010/11 was the
consultation and development of the Ealing Pledge,
which outlines the services and support children and
young people looked after by Ealing can expect to
receive. Following extensive consultation, led by the
ShoutOut Forum, the Pledge was approved by the
Corporate Parent Panel. A key activity for the forum
during 2011-2014 is consultation and monitoring
performance against the Pledge and reporting back
on progress.

A range of social activities also regularly take place
including trips to places such as Thorpe Park, a Llama
Park and Cadbury World and regular social groups at
two key locations in the borough. The aim is to allow
young carers opportunities to relax and have fun
themselves, whilst being able to access emotional and
educational support and any practical support
required by the person they care for. Direct sessions
for young carers are also delivered in three high
schools.
In summer 2011 the service was re-commissioned
and Brentford FC Community Trust will be the
provider from October 2011 and they will build and
extend on engagement and identification of young
carers achieved to date and take the project forward
over the next three years.
Youth offending
Ealing Youth Offending Service (YOS) continued to
perform well against national indicators and has been
assessed as having good capacity to sustain and
improve performance. The YOS was subject to a core
case inspection in October 2011. The inspection
focused on a sample of cases and three key issues:
Safeguarding work, Risk of Harm to Others work and
Likelihood of Reoffending work. The inspection
concluded that there was substantial improvement
needed regarding Risk of Harm to Others work and
just moderate improvement required regarding
Safeguarding and Reoffending work. An action plan
has been developed to address the recommendations:
“We consider this a reasonable set of findings with
Risk of Harm to Others requiring particular attention.
However we are confident that if the
recommendations in this report are implemented the
improvement required can be achieved and sustained.”

Young carers
Ealing Young Carers project, commissioned through
the national KIDs charity, continued during 2010/11
to provide support groups, social and leisure
activities, and a regular meeting place for young
carers. Through the project young carers and their
families can also access a range of education,
emotional, and practical support. Since 2009/10
increased joint activity has taken place between the
Young Carers Project and schools, led by the healthy
schools co-ordinator.

The YOS is overseen by a multi-agency partnership
board including education, health, police, council and
voluntary sector representatives. The partnership is
performing well against the national indicators and
has made significant improvement in reducing reoffending and the number of young people entering
the system for the first time. As a result of this
progress, the YOS compares very favourably against
its family comparator group. Performance is not so
strong for the number of young people being
sentenced to custody. However, the YOS is now part
of a wider London Consortium that is seeking to
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reduce custody numbers (the Custody Pathfinder Bid)
over the next two years.
The YOS also took part in a thematic inspection of
the Appropriate Adult service in May 2011 and
following its recommendations, have reviewed and
re-commissioned the service to an external provider
The Appropriate Adult Service inc. Early data analysis
indicates that this is providing a more effective and
efficient service.

young people and additional resources identified.
A clear gang diversionary programme is delivered
through the YOS for young people already engaged
in this activity.
The strategy also addresses effective earlier
intervention, to divert at risk young people away
from SYV through programmes such as a triage
system and the Youth Inclusion and Support Panel
and addresses the over representation of BME young
people both as victims and perpetrators of SYV.
During 2010/11 closer links were developed for joint
working across the looked after children service, the
children in need service, and the YOS and this will
continue in 2011/12.
In addition in 2011/12 a new targeted outreach
project with the St Giles Trust will focus on intensive
mentoring to support young people at risk of
involvement in gangs and serious youth violence to
adopt more positive outcomes and exit strategies. An
additional £284,000 investment has recently been
made available to Ealing for this work through the
Home Office.

Reducing youth crime and serious youth
violence (SYV)
Challenges continue in addressing, the relatively small
in number but highly significant in impact, young
people involved in serious youth violence and gang
related activity in the borough. In line with
recommendations from the London wide Serious
Youth Violence Board established by London Councils
and the Mayor’s Time for Action youth strategy,
Ealing has developed an integrated local serious
youth violence strategy across the partnership. The
police and the YOS use a comprehensive traffic light
approach to prioritise young people involved in crime
into high risk, medium risk and low risk categories,
with partnership interventions at every level. A
dedicated team has been set up to target high risk
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Dedicated police officers attached to all schools
The Safer Ealing Partnership, head teachers and
Schools Service have continued to ensure a dedicated
police officer is attached to every high school and
clusters of primary schools in the borough. This
scheme is viewed very positively and has significantly
contributed to the overall reduction in first time
entrants to the criminal justice system during the past
three years. In addition to crime reduction, the
officers have a much broader preventative role within
the school community, which includes restorative
justice and crime prevention and advice to staff and
young people. They are also key to effective
information sharing between police, schools and the
wider partnership.

Part 2
2.4.1 Make a Positive Contribution
Strengths/Achievements in 2010/11
• Ealing Youth Service has continued its year on year
improvement in the number of young people
accessing its services. It increased the number of
contacts from 28% in 2007/8 to 39% in 2010/11,
above the national benchmark of 25% contacts
• Young people obtaining accredited outcomes,
particularly Duke of Edinburgh Award and AQAs,
improved again in 2010/11 achieving 44%, an
increase from 38% in 2009/10, exceeding the
national benchmark of 30%
• Short breaks remain a high priority for service
development with parents and young people with
disabilities. A review has been undertaken and a
development plan has been implemented for the
use of funding over the next two years
• The Corporate Parent Committee continues to
meets quarterly with young people to continue to
involve them in planning and delivery of services
for looked after children and care leavers
• The authority has reviewed its consultation
mechanisms in line with the requirement to provide
a Children in Care Council. The authority has
developed a senior council through the ShoutOut
Forum for those aged 11 and above and a Junior
Council for primary age children. Both forums feed
into the Corporate Parent Panel, chaired by the
Council Leader to ensure views are heard and
acted upon
• The Corporate Parent Panel has approved formally
Ealing’s Pledge to Looked After Children
• Re-offending has seen a reduction from baseline
performance of 1.05 to 0.98 for 2010/11 against a
family average of 0.97 and London average of
1.02. This is a 6.2% improvement in the reduction
in the rate of reoffending in comparison with the
baseline figure but is slightly higher than the family
comparator, however it is lower than the London
comparator
• YOS ETE engagement for 2011/12 reflects a very
positive trend with 94.5% of young offenders
engaged in ETE, significantly above the London
and National averages
• Levels of YOS young people in suitable
accommodation for 2011/12 is 92.64%.
• There is a reduction in numbers of first time
entrants to the youth justice system in 2010/11.
Using the Police National Computer the rate of first
time entrants per 100,000 of 10-17 population
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•

•
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(2010/11) in Ealing is 980. This is slightly higher
than the family comparator (970) but lower than
the average figure for London (1,020)
Ealing’s third Youth Mayor was elected in May
2011, more than 2,000 young people participated
in the election
Young people provided input into service planning
through participation at the Fifth Annual Youth
Speak Out Conference and presentations at the
CYP Board
The successful school familiarisation programmes
continued, which are in place to support induction
and transfer from primary schools and induction
into senior schools
The Young Ealing website (www.youngealing.co.uk)
was updated and widely publicised. A wider range
of methods were used to publicise services and
activities to young people, e.g. Text messaging,
roadshows in schools, and articles in Around Ealing
The VTalent/Pathways programme ran for a third
year, to provide pre-employment support to
vulnerable young people to enable them to access
employment. This scheme has transformed life
chances and opportunities of the first successful
cohort. Twenty-eight vulnerable young people took
part in the VTalent pre-employment volunteer
programme during 2009/10 and 2010/11. Of the
28, six (21%) were looked after children. Whilst
the VTalent funding has now ceased the council
has committed itself to funding the successful
scheme on a permanent basis as Pathways to
Employment
More than 100 young people have undertaken
apprenticeships with the council during the past
four years. This includes a significant number of
former NEET young people once they have
successfully completed the VTalent or Pathways
programme, including some care leavers, young
offenders and young people from the traveller
community
Information about transition is now available on
the Ealing HELP website for parents and carers of
children with disabilities
The successful Forward Steps crime reduction peer
education programme has been extended, with
targeted groups of young people in schools, study
centres and youth centres
A group of young offenders have been supported
to engage in a DfE programme
The range of programmes within the youth service
has been expanded
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• Estate-based provision and targeted activities at
groups of young people at risk of ASB have
reduced young people’s engagement in antisocial
behaviour
• £2million co-location funding from the previous
Government has enabled the re-building of W13
Youth Centre, renamed as Westside Young People’s
Centre, and transformed it into a modern building
providing an expanded range of services for young
people. The centre was re-launched in 2011 with a
strong focus on increasing engagement in ETE
• Ealing YOS led an innovative transnational research
study funded by the European Union on the
impact of speech and therapy interventions on
young offenders
• The YOS ran a very successful education and arts
programme for young offenders known as the
Summer College at Pitshanger Manor. This has
successfully contributed to crime reductions. The
summer programme included making a film about
the negative impact of the summer riots on the
local business community
• Ealing Youth Action, the Youth Mayor, Forward
Steps programme and a participation group of
young people from the YOS have all given their
views to Ealing’s Scrutiny Committee on the
summer disturbances and how they can be avoided
in the future
• More than 1160 young people attended more than
104 free courses as part of the 2011
SummerUni/Futureversity, 99 of the 104 courses
were accredited. 39% of young people received an
accreditation and 74% received recorded
outcomes. An increase of 22% for recorded
outcomes and 23% for accredited outcomes on
previous years.
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Areas for Development 2011-2014
• Improve YOS performance regarding over
representation of BME young people in youth
crime and through reduction in use of custody and
development of robust, intensive alternative
programmes including remand foster care. This can
be achieved through participation in the Custody
Pathfinder, a new payment by results pilot scheme
• Continue to reduce numbers of first time entrants
and levels of re-offending and increase those
engaged in ETE through further enhancement of
triage model
• Build on implementation of local Serious Youth
Violence strategy as part of wider pan-London
initiative, including housing exit strategies and joint
strategies with social care
• Communicate progress in crime reduction to
increase public confidence
• Continue to improve youth service performance
against accredited outcomes which performed at
38% against a benchmark of 30%
• Re-prioritise activities following national and local
budget reductions, particularly in relation to the
Connexions service and introduction of new all age
careers service from September 2012
• Review funding to ensure continued delivery of a
high quality and varied programme of positive
activities for young people, including Futureversity
• Continue to market and promote delivery of a
range of packages of youth provision within
schools in line with the Positive For Youth Strategy
• Launch the co-located youth project at the new
Westside Young People’s Centre in December 2011
with a focus on family support and engagement in
ETE
• Learn lessons from recent civil disturbances and
continue to contribute to follow-up discussions on
prevention of future civil disturbances. Continue to
reduce involvement in offending and re-offending
and further improve NEETs levels
• Continue to reduce borough wide the level of
young people who are NEET and target those
young people with highest needs e.g. young
offenders, care leavers, teenage parents, young
people with disabilities, young people from BME
communities and other over represented groups
• Maintain levels of usage of children’s centres after
hours for youth provision for those aged 11-14
• Secure new funding streams for play projects
• Run the 5th annual Futureversity programme in
summer 2012 – linked to Olympics goals of
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increased participation in sport. Increase numbers
of young people participating further and also
increase numbers obtaining accredited outcomes
Ensure early identification, person-centred plans
starting at Year 9 reviews, age 14 for children with
disabilities
Ensure availability of wider range of Post 16
provision to meet the full range of children with
disabilities needs
Increase family support to make use of direct
payments or individual budgets
Implement the transition protocol, continue to
develop a multi-agency transition pathway
Continue to engage housing more effectively in
strategic transition planning for children with
disabilities
Continue to work jointly with SAFE, YOS and LAC
Team to reduce the number of young people
engaged in gangs and carrying weapons
Establishing a young people’s volunteering project
Develop area-based structure of youth provision to
ensure efficiencies and localised targeted services
for young people
Ensuring the youth service meets the changing
needs of young people and raises their aspirations
in line with the Positive For Youth Strategy.
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2.5 Achieving economic well-being
Overview
Achieving economic well-being is a key priority for
the partnership, given the marked and
unprecedented economic situation. The impact on
children, young people and families across the
borough is enormous and therefore it is vital that the
partners continue to work together in an integrated
way to reduce the impact through concerted action
and implement the Sustainable Community Strategy.
During the past year significant progress has been made
in continuing to improve educational achievement
and increase opportunities for young people to
continue in education, training and employment.
Wealth and deprivation
Ealing residents fall amongst both the most and the
least deprived in the country. In terms of multiple
deprivation, Ealing borough now ranks as the 75th
most deprived of the 354 districts in England (2007
Indices). This is a relative decline from the borough’s
national position in the 2004 indices, where the
borough was ranked 94th of the 354 districts. The
marked increase and changes in Ealing’s population
during the past few years have had a significant
impact. In particular, the borough has become
relatively more deprived in terms of income,
employment, health and disability, barriers to housing
and services and living environment. However,
Ealing’s position has improved in terms of education,
skills and training and crime and disorder.
Whilst more than a third of people nationally are
considered income-deprived, just 20% are incomedeprived in Ealing. However, this equates to more
than 60,000 residents in Ealing, which is an increase
of 10,000 people since the 2004 indices. Ealing ranks
35th most employment deprived of the 354 local
authorities across England. In real numbers, this
means that nearly 20,000 Ealing residents are
employment deprived, an increase of 1,000 since the
2004 indices.
The extent of general deprivation in the borough has
also grown, with a greater proportion of Ealing
residents (22%) considered deprived according to the
2007 indices in comparison with the 2004 indices
(18%). Large areas of Southall and Northolt, and
parts of Cleveland, Elthorne, Greenford Broadway
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and South Acton fall amongst the 10% most
deprived nationally.
Some wards are relatively homogenous in terms of
levels of deprivation. In Southall Green for example,
all areas are amongst the 11-31% most deprived
nationally. A similar pattern of widespread deprivation
is found in Northolt West End and Southall Broadway.
Meanwhile, other Ealing wards show great
differences in levels of deprivation. The most
pronounced difference in deprivation within one
Ealing ward is in Cleveland. Whilst some areas are
amongst the 30% least deprived nationally, others
are amongst the most deprived 10%.
All these indices, together with the population
changes and marked increase in birth rate, highlight
the need to continue to increase the skills base of the
borough’s children and young people, to enable them
to compete in an increasingly competitive jobs market
now and in the future.

Child Poverty
Reducing child poverty continues to be a key priority
of the Children and Young People’s Plan. A clear
three-year strategy was developed in 2009 led by a
dedicated child poverty workstream that fed back to
the Children and Young’s People’s Board. A
comprehensive child poverty needs assessment was
undertaken which has informed ongoing plans across
the council. Early years successfully participated in
three child poverty national pilots, i.e. child
development grants (Ealing’s welcome programme),
work-focussed services and the free nursery
entitlement for disadvantaged two year-olds. The
learning from these programmes has informed the
strategy. Locally, Jobcentre Plus has committed to
continue to deliver services to parents in the three
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centres participating in the pilot. Nationally, there is a
commitment to embed the free entitlement for
disadvantaged two year-olds as a key part of the Early
Intervention grant.
In May 2011, figures published by the Department
for Work and Pensions show that the proportion of
dependent children in families receiving out-of-work
benefits in Ealing was 26.6%. It is estimated that
children in working families receiving both working
tax credits and child tax credits make up 23.6% of
children classified as living on low incomes by this
measure. Therefore the proportion of dependent
children living in either out-of-work or in-work ‘low
income’ families in Ealing is estimated to be 50.3%
of the child population.
Ealing has the second lowest job density (0.58) in
west London (this represents the ratio of total jobs to
working age population). There can be a great
disparity of children’s experiences within wards. In
Cleveland ward there is one location in which 76%
of children face income deprivation and another in
which only 0.5% of children face income deprivation.
More than 41% of children living in the Northolt
West End ward live in ‘out of work’ benefit
households and an average of 48% of children are
affected by income deprivation.

affected by cuts to ensure that they can remain in
their homes
• assisting larger families unable to secure affordable
accommodation in Ealing to move out of the
borough
• ensuring that council tenants are aware of changes
and how they will be affected.
Free childcare for disadvantaged two year-olds
Access to affordable childcare is key to increasing
economic well-being. Ealing has completed a pilot
and has since established a permanent offer for
disadvantaged two year-olds. The council has
committed to maintain, and increase by 20%, its
previous target. The scheme is targeted at the top
15% most disadvantaged children, reaching those
that would be less likely to use childcare without a
free place. This is providing increased demand for
children’s centre provision at this difficult economic
time and also benefiting vulnerable parents and
children.
Recent announcements by the Chancellor regarding
wider roll out of the free childcare for two year-olds
programme will be implemented during the life of
this plan.

In November 2010, the proportions of children of
workless benefits claimants in Ealing whose parents
were on each type of benefit were as follows:
•
•
•
•
•

18% Jobseeker's Allowance (2720 children)
15.7% Incapacity Benefit/ESA (2380 children)
63.9% Lone Parent Benefit (9680 children)
1.8% Carer's Allowance (280 children)
0.5% Other Income Support (80 children).

Housing benefit changes and potential impact
The Government has recently introduced significant
changes to the housing benefit system which will see
households moving from more expensive inner
London boroughs to Ealing and other outer London
boroughs. The benefit changes could lead to
households choosing to live in overcrowded
accommodation, rather than move to cheaper areas.
It may also lead to an increase in households
presenting as homeless. Ealing’s Housing Service has
been taking mitigating action including:
• working with the Housing Benefit team to target
the most vulnerable and the residents most

The Families Programme
The Families Programme is designed to support many
of the 120,000 workless families in England. It will
run alongside council support and consists of the
Work Programme and other provision to ensure these
families are given intensive support to overcome their
barriers to work until 2014.

Ealing Children and Young People’s Plan 2011-2014

63

Part 2
Reed in Partnership has been selected as the
preferred bidder for the Families with Multiple
Problems Programme in London West. The London
West contract will support families in Barnet, Brent,
Camden, Ealing, Enfield, Hammersmith and Fulham,
Islington, Kensington and Chelsea, Kingston Upon
Thames, Richmond Upon Thames, Wandsworth and
Westminster.
The Families Programme will encourage individuals to
complete progress measures designed to tackle
common issues such as drug and alcohol abuse,
antisocial behaviour and lack of skills. The progress
measures will provide the foundation so that we can
help families find sustained work.
Eligibility to join the programme is via a referral from
the council for individuals who must:
• Volunteer for the programme
• Have at least one family member who is claiming a
Department of Work and Pensions out-of-work
benefit
• Be older than 16 years of age
• Have a family history of intergenerational
worklessness or have no one currently working in
their family.
In Ealing it is expected that more than 1000
individuals will be supported over three years. The
target areas will be Northolt West End, Greenford
Broadway, East Acton and Norwood Green. Outreach
locations will be at the West London Academy,
Southall Town Hall, children’s centres and community
centres. In Ealing the Reed hub will be based in the
Vale (Acton Central).
Ward Forums
Ward forums were introduced in September 2008 to
give all residents a chance to have their say on the
local issues that are important to them. Young people
aged 11-17 have also been asked about their
concerns in the annual residents surveys since 2008.
The issues most commonly described as a concern to
young residents are crime (29%) followed by litter
and dirt in the streets (21%). The third issue they cite
is a lack of recreational facilities (15%). These reflect
similar concerns raised by the adult population.
During the past three years 12 out of 23 wards have
funded a variety of children and young people’s
activities from their ward budgets, totalling

64

Ealing Children and Young People’s Plan 2011-2014

£204,000, addressing the concern about the lack of
recreational facilities.
Area

Ward forum contributions (£000s)

North

133

South

41

East

17

West

13

Total

204

The 49 ward-based schemes have been developed in
conjunction with Play Services and Youth and
Connexions Service and this investment has been well
received by local residents who feel these have made
a positive contribution to the local area. The projects
have included supporting Get Hooked on Fishing in
Northala Fields, fashion courses run for teenage girls
in Northolt, an estate football league, engaging
teenagers in designing a teen space for their local
estate, running summer activity programmes and
supporting play days, setting up new youth clubs in
Lime Trees, Racecourse and Islip Manor estates,
supporting individual efforts to raise funds to
represent their group at an international Scout
Jamboree in Sweden and providing mobile youth
sessions on isolated estates.

Part 2
A special youth ward forum was held in the Council
Chamber in October 2010 bringing young people
together from central Ealing wards to debate
whether the voting limit should be lowered, the result
of which was to keep it the same. The Council
Leader, Councillor Julian Bell, chaired the event.
Young people also produced their ideas of what they
would like the council to prioritise and these views
have been taken back to the relevant ward
councillors who lead the ward forums.
Ealing context in relation to 14-19 year-old
provision
Provision for 14-19 year-olds in the borough is
delivered by a further education college, 10
maintained high schools, one city academy, three
new academies, four special schools, one pupil
referral unit and five work-based learning providers.
No Ealing high schools are currently below
government floor targets or in an Ofsted category
and five are judged as outstanding.
14-19 Commissioning
On April 1st 2010 Ealing took over responsibility for
the commissioning of 16-19 Education and Training,
14-16 Education, Business Links and KS4 Young
Apprenticeships. In July 2010 the responsibility in
relation to this changed to a role of influencing
providers and encouraging the development of the
market, rather than a direct commissioning role. A
strategic analysis and priorities document has been
developed to aid discussions with providers.
16-19 commissioning priorities include:

being refurbished and remodelled with some new
buildings and is due to be completed in Summer
2013. Both schools will also receive significant
investment in their information and communications
technology (ICT).
Key Stage 4 attainment
• In 2010, 57.4% of students achieved 5A*-C
including English and maths, which represents a
1% point fall since 2010 and is now 1% point
below the national average
• 75.4% of students achieved 5A*-C, which is a fall
of 1% point since 2010 and now 5% points below
the national average
• 95.1% of students achieved five passes at A*-G, a
1.5% point fall since 2010, in line with the
national average, while 98.9% achieved any passes
• There are no schools are below the government
floor target of 35% 5A*-C including English and
maths in 2011.
Despite falls in these measures this year, the
attainment of pupils with learning disabilities or
difficulties or SEN in Ealing remains well above the
national average.
Key Stage 5 (provisional)
The average point score per student at Post 16 is
now 734.9, a fall of seven points from 2009. This is
however still two points above the national average,
which also fell this year. The average points score per
entry has fallen six points to 208.4, seven points
below the national average.

• Increasing level one provision
• Increasing level two and level three apprenticeships
and applied and vocational learning provision
• Increase the supply of appropriate local LDD
provision
• Increase provision in the science, technology,
engineering and maths subjects and in engineering
in particular.
Building Schools for the Future (BSF)
Following the Government's decision in July 2010 to
cancel much of the national BSF programme, Ealing
was able to secure partial funding to modernise and
expand two high schools. Under the revised
programme, Dormers Wells High School is being
rebuilt on its existing site and is due to be completed
during Summer 2012. Cardinal Wiseman School is

Raising the participation age
From 2013 young people will be expected to
participate in education or training until the age of
17 and from 2015 up to the age of 18. During the

Ealing Children and Young People’s Plan 2011-2014

65

Part 2
last year Ealing has been one of the pilot areas
involved in the Department for Education trials for
the national Raising Participation Age agenda.
Ensuring that the information and guidance young
people receive is of high quality is crucial to ensuring
that young people can make good choices about
how they participate Post 16. The trial included
supporting Ealing’s 14-19 providers to audit the
quality of their Information Advice and Guidance
(IAG) and plan for further development. An IAG
Learning Network is now established where senior
staff responsible for IAG meet and develop shared
approaches to further improving IAG quality, building
on the many examples of excellent practice that were
found during the audit process.
The first year group of young people that will be
expected to participate Post 16 are currently in Year 8
and Year 9. A series of student and parent focus
groups were held to raise their awareness and gain
understanding of the issues they thought of the IAG
available to them.
Early identification and interventions with those at
risk of disengagement is a priority in ensuring full
participation Post 16. An Ealing risk of NEET indicator
has been developed to aid the identification, at age
11 upwards, of those most likely to need extra
intervention and support to participate Post 16. This
indicator has been shared with schools and work is
underway to establish a cross-Ealing approach to
monitoring, and intervention with these young
people.
Ealing has been accepted for the next phase of the
national trial, priorities for 2012/13 include:
• Developing procedures and protocols to aid
smooth transition between pre and Post 16
provision
• Further work on making effective use of the risk of
NEET indicator and early intervention to support
those identified as at risk
• Ensuring a smooth transition of the responsibility
for universal IAG services from the council to
schools
• Targeting those at risk of teenage pregnancy.
Not in education, employment or training (NEET)
reduction programme
Connexions aim to support all young people to make
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successful transitions into adult life. The service
provides information, advice, guidance and support
for all young people aged 13-19 and up to age 25
for young people with learning difficulties and
disabilities (LDD). Support is provided in schools,
colleges, and community settings and from the walkin centres in Southall at the Young Adults Centre and
in Ealing at the new Westside Young People’s Centre.
Connexions targets resources at supporting young
people who are at risk of becoming NEET as well as
identifying, supporting and tracking those that are
NEET. In addition to providing universal support for all
young people, additional support is targeted at
vulnerable young people including those that have
poor educational attainment or attendance, looked
after children, young offenders, those on the
apprenticeship scheme, young people with LDD,
Travellers, new arrivals, lone parents, and those from
black and minority ethnic communities. Young people
from “hotspot” areas where NEETs levels are higher
e.g. Northolt and Southall and those that are
currently NEET are also targeted.
The proportion of NEETs for November 2010 to
January 2011 was 4.4% with 3.2% not known. This
exceeded targets set of 5.3% and 3.5% respectively.
This was a strong performance against targets,
particularly given the economic downturn during the
past year. Targeting and intensive interventions will
continue to reduce these proportions further during
2011/12-2013/14.
Community safety
Non-engagement of young people in education,
training and employment is regarded as a key risk
factor, which can lead to their involvement in crime.
This issue has been highlighted in national debate
linked to understanding the underlying causes of the
summer civil disturbances of 2011. The Connexions
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Service contributes to reducing this risk by supporting
young people to access jobs, training and education
and working closely with the YOS and the early
intervention Youth Inclusion Support Panel
programmes.
Apprentice scheme
In 2006/7 Ealing Council established an
apprenticeship scheme, targeting 100 new
apprenticeships for young people in Ealing. In the
first four years of the scheme more than 100
structured apprenticeships across the council have
been recruited to, for young people aged 16-24, with
a Cabinet commitment to a fifth year to recruit an
increase in number of 25 young people. Ealing
Apprenticeships develops new placements within the
council and support young people in a range of
ways, including through workplace mentoring and
pastoral care. Training is provided through approved
local training providers. In addition the council acts as
a broker of apprenticeships in the private sector. This
is proving a highly popular and successful
programme, increasing employment opportunities
and ensuring young people are positively reflected
and engaged across the council. Given the
anticipated impact of national and local budget
reductions during 2011/12 onwards, maintaining a
strong focus on sustaining and improving
engagement of young people in ETE through
schemes such as apprenticeships is critical.
VTalent/Pathways to Employment Programme
The VTalent programme provided 15 full time
volunteering placements for young people aged 1624 in each of the two cohorts in 2009 and 2010. The
participants volunteered for an average of
approximately 30 hours per week. All placements
were in front line services that work with children or

young people. The volunteers worked towards
achieving an accredited Level 2 qualification and
several completed Duke of Edinburgh Awards as well.
There were a number of young people from vulnerable
groups on the programme including care leavers,
travellers and young people with disabilities. All the
volunteers were NEET prior to joining the scheme.
The programme was highly successful and has
exceeded expectations, with 83% of participants
going on to education, employment or training on
leaving the programme. The council is now
continuing funding for the programme, which was
rebranded as the Pathways to Employment
programme.
Care leavers
In Ealing there are approximately 240 care leavers.
Support in housing and employment, education and
training is provided through the Horizons Education
and Achievement Centre. This is key to preparing
them to achieve economic well-being. The youth
work, health and education staff at Horizons are
supported by the semi independent outreach team
who undertake outreach visits to hard to engage
young people to re-engage them in ETE and address
any wider difficulties they may be experiencing. This
includes support to care leavers who are young
parents to re-enter ETE activities.
Through the nationally renowned ME (My Education)
project, care leavers themselves act as role models,
encouraging younger looked after children to raise
their aspirations, aim high and improve their life
chances, through participating in higher education.
Numbers of young people attending university,
supported by a £5,500 pa grant from the authority,
has now reached 17% or 42 young people. Former
care leavers who have graduated from University are
engaged in wide ranging employment including
teaching, IT, social policy, the Met Police force, and
policy advice at Downing Street. They provide a
wealth of positive role models through the ME (My
Education) peer mentoring programme and comment
positively on the benefits of giving something back by
inspiring younger children to aim high.
NEETS figures for care leaves ended 2010/11 at 72%,
in line with the previous year. This performance is in
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the top quartile nationally but still indicates more
effective interventions are needed. The Horizons
Education and Achievement Centre is leading a range
of outreach and support programmes to help young
people successfully make a transition into Post 16
education, training and, importantly, employment.
This includes an employers workshop with a wide
range of local employers in December 2011.

Children and young people with additional
needs
Although research nationally, indicates poorer
economic outcomes for children and young people
with disabilities and their families, progress has been
made in reducing the number of young people with
disabilities who are not engaged in education,
employment or training (NEETs).
The proportion of pupils with learning difficulties
and/or a disability (LDD) attaining 5+A*-C including
English and maths is 25% and 52% of pupils with
LDD attained 5A*-C in 2011. The percentage of
students with LDD attaining 5+A-G is 89% and 97%
of pupils with LDD achieve at least one pass. Work
continues through the transition subgroup to improve
the range of Post 16 options available. Ealing and
Hammersmith West London College are developing
an exciting plan to increase provision for young
people with severe LDD by end of 2011.

continuity of services where needed. A transitions
action plan has been developed with a view to
ensuring seamless and positive experiences of
transition for young people. During 2010/11 a multiagency transition team was developed with adult
services based at Carmelita House.
A number of key areas for action for this group
continue to include:
• Development, review and sign up to the transition
protocol
• Developing and embedding a person-centred
approach
• Increasing access to a wide range of Post 16
options across education, training and paid
employment
• Assisting more young people with disabilities to
access higher education and identify more positive
role models to raise aspirations
• Further develop Parent Forums to contribute to the
development of transition processes
• Support parents to access affordable, inclusive
childcare to enable them to resume employment
and achieve economic well-being.
During 2011-2014 priorities are:
• To extend person centred planning across more
schools
• Identify requirements for Post 16 provision and
plan for how these will be commissioned to meet
future need
• Engage with the Parent Forum regarding priorities
and plans
• Develop inclusive childcare for parents with special
needs children.
Early Years provision
Ealing’s Early Years provision is well regarded and has
already met targets for universal provision for children
aged three and four.

Multi-agency planning for young people in transition
is a priority and all young people aged 14-19 years
with LDD are assigned a Connexions personal advisor.

Since September 2010 parents have had access to 15
hours per week free nursery entitlement for three and
four year olds during 38 weeks a year. Parents can
access a flexible offer across the borough to meet
their needs.

The children with disabilities social work team in
Ealing Service for Children with Additional Needs
work with adult social care in order to ensure

The number of registered childcare places in the
borough has grown (11% for under fives childcare)
since the previous Childcare Sufficiency Assessment in
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2008 and has more than kept up with the increase in
the birth rate. However Southall remains below
average in terms of overall numbers of childcare
places compared to population so this is a priority.
The numbers of childminders and preschools have
been dropping for the last few years, but these losses
have been more than replaced by the growth in day
nurseries.
The Childcare Sufficiency Assessment 2011 has been
published and an action plan developed.

Plans for 2011-2014
An implementation plan is in progress that addresses
the following:
• Promote the take up of childcare in the borough
• Increase the supply of affordable childcare in the
least advantaged areas of the borough
• Provide families with accurate and up to date
information on the childcare support available
• Improve access to childcare for children with
disabilities or additional needs
• Increase the number of early years childcare places
available for vulnerable two year-olds by 20%
• Increase the number of affordable places available
for under two year-olds
• Raising quality across all sectors.

2.5.1 Achieving Economic Well-being
Strengths/Achievements in 2010/11
• NEETS figures continue to exceed targets and were
4.6% at end of year. This is strong performance,
particularly given the economic downturn during
the past year
• Nine diploma lines successfully in place and this
together with the opening up of access to 14-16
Young Apprenticeships across the partnership, is
increasing access to a wider curriculum
• The Ealing Diploma and Enterprise Centre (EDEC)
was re-contracted to a new provider Calder
Redwood and provides an innovative facility for the
14-16 year-olds to study diplomas and other
vocational courses, such as Young Apprenticeships
• Excellent partnership working with neighbouring
authorities e.g. Hammersmith, to increase ETE
opportunities in the wider West London area
• Council apprentice scheme goes from strength to
strength with more than 100 young people
employed over five years
• V Talent programme completed its second year
with 15 vulnerable young people who are NEET,
undertaking intensive supported volunteering
placements across Children’s Services as a preemployment programme. Excellent progression
pathway outcomes for year one cohort. As national
funding ended the council took over funding and
rebranded the programme as the Ealing Pathways
to Employment Scheme
• Care leaver NEETs continue to reflect very good
performance with 71% engaged in ETE. Recent
partnership with the national Care2Work
programme and local businesses should increase
performance further during the coming year
• Amongst the highest numbers of care leavers in
the country at university at 17% or 42 young
people, underpinned by a highly successful peer
mentoring programme ME (My Education). Eight
successful graduates to date in 2011, including one
with a first class degree in English from Cardiff
University
• Children’s services work placements, the service has
supported seven young people in paid work
experience placements which have led six young
people to successful full time paid employment and
one to full time undergraduate higher education
• 3,283 Year 11 leavers, 97.6% moved into
education, employment or training, which is higher
than the 2008/9 figure of 94.8%.
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Areas for development 2011-2014
• Embed the new Ealing Pathways to Employment
programme and target vulnerable young people
including care leavers and wider NEETs group
• Launch the new Westside Young People’s Centre
with a strong emphasis on employment
opportunities and links with local businesses
including Heathrow Airport
• Develop procedures and protocols to aid transition
between pre and Post 16 provision
• Continue to increase numbers of young people
and range of options at the Ealing Diploma and
Enterprise Centre (Redwood Skills College)
including family learning
• Undertake further work on making effective use of
the “Risk of NEET Indicator” and early intervention
to support those identified as at risk of becoming
NEET at a much earlier stage
• Ensure a smooth transition of the responsibility for
universal IAG services from the council to schools
• Ensure a strategy and model of service delivery for
April 2012 for the delivery of targeted services for
vulnerable young people who are NEET and at risk
of becoming NEET
• Review options and develop a model for future
delivery of Information, Advice and Guidance to
young people in schools and colleges and other
stakeholders post September 2012
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• Close the KS4 achievement gaps for all underperforming groups. In Ealing, the lowest
performing of these groups are white boys and
girls in receipt of FSM, black boys and girls FSM,
Travellers, and LAC
• Ensure Ealing’s young people are able to access
local and regional job market opportunities
• Re-prioritise activity within the Connexions Service,
in line with reduced national budgets
• Increase employment opportunities for vulnerable
young people including care leavers and young
offenders through the Care2Work programme and
local partnership with key employers such as BAA
at Heathrow, West Ealing Traders, Ealing Broadway
business group and SEGRO
• Continue to develop the ME peer education
programme for care leavers
• Continue to improve on 2010/11 performance to
reduce further young people not in education,
employment or training.
• Ensure levels of ETE engagement by young
offenders remain high and continue to improve
• Increase access to affordable child care
• Review and update the Child Poverty Strategy
• Continue to improve joint working with Housing
Service regarding overcrowding and homelessness
policies.

Part 3

Delivering better
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what we will do
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Delivering better outcomes through integrated service delivery
– what we will do
We will deliver Ealing’s vision of Creating a great
place for every child and young person to grow up by
continuing to build in 2011/12 and beyond on the
progress made during 2010/11 in implementing the
Every Child Matters agenda in Ealing. The agenda will
continue to focus on improving outcomes for all
children against the five key outcomes:
•
•
•
•
•

Be Healthy
Stay Safe
Enjoy and Achieve
Make a Positive Contribution
Achieve Economic Well-being.

The partners will also embed best practices learnt
from the Allen review of early intervention and the
Munro review of child protection and much of this is
already happening with the integration of the
Supportive Action for Families (SAFE) early
intervention service, changes in social work practice
based on the Munro review and development of a
triage service across early intervention and social care.
This will also link with the re-structuring of social care
into locality teams and the integration with Triage of
a Multi-Agency Safeguarding Hub model.
Progress will continue locally by ensuring:
• Earlier identification and intervention for vulnerable
children
• Better support for parents and carers and access to
early help
• Closer integration of services with clear
accountability across services
• Aligning the school effectiveness agenda with the
Allen and Munro reviews and extending services in
and around schools
• Workforce reform, to ensure a supply of skilled
quality staff to deliver the agenda.
This section provides more detail on how the vision
and aspirations will be translated into practice,
through a range of practical joined up services.
Significant progress continued to be made in
embedding multi-agency integrated working during
the past 12 months. SAFE 0-12 (Supportive Action for
Families in Ealing), has been particularly successful at
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building links with local primary schools to facilitate
earlier professional discussions and interventions with
vulnerable children and families. It includes and
encourages self referrals. By providing earlier
intervention, it is also reducing demand for social
care, enabling social workers to undertake fewer
initial assessments and focus on supporting children
in need and undertaking child protection work.
During 2010/11 the service dealt with 1,153 referrals
relating to 2,272 children, 51% of referrals are from
social care and 17% from schools. There is an
increasing number of self referrals at 18%.
The CAF Kit was launched with new guidance and
forms for multi-agency use in 2011. This includes the
introduction of the CAF initiator role which enables
practitioners to initiate the CAF whilst taking on a
defined level of responsibility. Other changes include
a simplified role for the lead professional and a
reconfigured role for the Team Around the Child
(TAC) meetings supported by the Family Information
Services (FIS).
Ealing’s Early Years Strategy has achieved all its
targets and is viewed as a national model of good
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practice. Twenty-seven children’s centres have been
established across the borough, including the final
four buildings opened in 2011/12. The Children’s
Centres Strategy 2008-2011 was established from a
baseline of 20,750 children from birth to their fifth
birthday. From April 2011 this baseline was revised to
23,950 children from birth to their fifth birthday. The
authority is committed to retaining all its children’s
centres to provide integrated family support, address
the attainment gap and meet the needs of the
borough’s markedly rising 0-four population.
The last two years have also seen the establishment
of a borough wide and quadrant-based children’s
centre outreach service, delivered in partnership with
a voluntary sector provider, Coram. The service offers
one to one support and a targeted home visiting
service, for children under five and their families
identified as having additional needs. The service is
instrumental in maintaining a network of support for
vulnerable families through Ealing’s children’s centres.
To date Coram has reached 3,386 individuals through
their targeted services.
Child Poverty Pilots, which involve partnerships with
Coram, community midwives, health visitors, and
Jobcentre Plus staff, have led to a projected 81%
increase in the number of children aged from birth to
five engaged with children’s centres across Ealing
since 2009/10.
The Extended Schools Strategy continues to be
successfully implemented on a geographical, locality
basis and the service was successful in securing
ongoing funding from the Schools Forum for the
2011/12 academic year.
Equalities issues continue to be prioritised across all
services. A cross-service Children’s Equality Group
meets regularly and leads on activity in this area.
Priorities for 2011-2014 include refresher equality and
diversity customer care training for all front line staff,
awareness training of the new Equality Act 2010 and
introduction of a targeted employee development
programme.
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Part 4
Delivering better outcomes through integrated processes
Ealing has strengthened partnership working,
ensuring that all the agencies are working towards
sharing information and streamlining systems in order
to avoid duplication, react swiftly, intervene earlier
and make best use of available resources.
Integrated working involves working successfully
across organisational boundaries to ensure that
children and young people receive the most
appropriate services when and where they need
them.
The Ealing Integrated Working and Multi-agency
Thresholds of Need Guide, established a consistent
approach to integrated working in Ealing and
provides guidance to staff to support this work.
The guidance covers:
1. Ealing’s thresholds of needs – Ealing has
developed four levels of need and a set of
indicators / descriptors for each level to assist
practitioners using the Common Assessment
Framework process to identify need and the
appropriate service response
2. Common Assessment Framework – a shared
assessment tool across all the partnership
3. Information sharing – using information to work
together effectively
4. Multi-Agency Panels – joint discussion, review and
monitoring
5. The lead professional co-ordinating role – acts as a
single point of contact for the child/young person
and their family.
The thresholds guidance will be updated and
re-launched by July 2012 to take into account
changes linked to the integration of SAFE and the
new Triage service.
The Common Assessment Framework (CAF)
A revised and simplified CAF process and new CAF Kit
(including a guidance booklet, CAF forms, CAF audit
form, information leaflet and Thresholds of Need and
Response Wheel) was launched in January 2011 to
support training, understanding and use of the
revised CAF. Since then the CAF has been successfully
embedded in many service areas across sectors
including health and education. The new approach
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addresses feedback on the previous CAF model and is
a streamlined and more user-friendly approach.
The revised CAF offers:
• A CAF initiator role, enabling practitioners to
initiate the CAF for a child/ young person, whilst
only taking on a basic level of commitment and
responsibility
• A simplified, defined role for the lead professional
• A more manageable requirement for the Team
Around the Child meetings, supported by the
Family Information Service
• A revised and much simplified CAF form
• Identification of the child/young person and their
parents/carer as participants within each stage of
the process
• An outline of Ealing CAF quality assurance and
audit process, written in plain English, supported
by a user-friendly audit form.
The following table shows the CAF figures for the last
three years and how CAF has progressed with the
revised process in Ealing.
Number of CAFs from 2009-2011
Registered
CAFs

Monthly Estimate for
average 2011 (12 months)

2009

324

27

2010

360

30

2011
(Jan-Oct)

493

49

588

There has been a 54% increase up to October 2011
on the number of CAFs registered compared to the
previous year and the prediction for the 12 month
period of 2011/12 is a 63% increase in the number
of CAFs registered overall.
SAFE 0-12 and Coram now use the CAF as their core
case structure and this is reflected in the increase in
CAFs registered by these services.
There is a significant decrease in the number of CAFs
generated by the Ealing Service for Children with
Additional Needs due to the CAF now being used as
an assessment tool and not as a referral document.
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Key developments to note:
• There is a 70% increase in the number of primary
schools registering a CAF compared to 2010.
(Nationally, schools have found it hardest to use
CAF effectively so this is a significant achievement)
• Services now using the revised CAF process are
using it appropriately as an assessment tool rather
than a referral form
• 70% of CAFs registered by the end of July 2011
have held a Team Around the Child (TAC) meeting.
32% have held a second TAC meeting.
Next steps
There are a number of ongoing CAF developments
planned for 2012-2014:
• Make CAF training available through e-learning
from early 2012
• Embed CAF as an integral part of the new Triage
Service in Ealing
• Increase engagement of services currently not
maximising CAF usage
• Embed the CAF audit tool as a quality assurance
framework to empower services to analyse the
quality of their CAFs and drive further service
improvements.
The lead professional role
A key element of integrated working is development
of the lead professional role and its implementation
within the children’s workforce in Ealing.

Protocol (ISP) has been in place, agreed by nine
partner agencies: Ealing Police, Ealing Fire and Rescue
Service, Ealing Hospital Trust, the Ealing Primary Care
Trust, the West London Mental Health Trust, Ealing
Homes, Ealing Council, the Probation Service and the
Learning Skills Council. The agreement underpins
joint working and sets out the principles of effective
information sharing, whilst maintaining confidentiality
protocols across agencies in Ealing. The agreement
will be updated by July 2012 to ensure it covers all
situations that the new Triage model will highlight.
This includes joint working with the Police's Public
Protection Team as a type of multi-agency
safeguarding hub through the Triage team.
The overarching strategy and framework for
information sharing agreements, training and
guidance was successfully delivered in 2008. Ealing
Service for Children with Additional Needs has an
information sharing agreement in place across
constituent professional boundaries including special
schools, special nursery settings and special units in
mainstream schools.
A number of specific information sharing agreements
have been put in place to facilitate data sharing and
review for both service specific projects and the wider
joint strategic needs assessment (JSNA) update,
completed in November 2009 in partnership with
health services. The JSNA will be updated in 2012.

The statutory guidance supporting section 11(4) of
the Children Act 2004 states:
“Where children, young people and their families
have multiple needs, integrated support is provided
by a number of professionals in order to provide
better outcomes. In these cases, it may be
appropriate for one practitioner among those
involved to take on a lead role in coordinating the
support”.
In ESCAN, key workers act as lead professionals for
children aged 0-five and within SAFE, the process of
allocating one person to be the lead professional has
been established via their weekly referral and
assessment meetings.
Improving information sharing and information
systems
Since December 2006, an Information Sharing
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Part 5
Delivering better services through integrated strategy and joint
commissioning
This section provides an update on resources to
deliver integrated services to children and families
during 2011/12 and beyond and to deliver on the
commitments in this plan. The agencies are working
closely together to align priorities and jointly
commission to ensure efficiency and value for money.
Budget for 2011/12
The council has robust service and budget planning
processes and this plan is set within the authority’s
three-year medium-term financial strategy, which
accommodates current and future changes, in view
of the national and local budget situation.

series of internal reviews of centrally retained
Dedicated Schools grant funded services and the
development of additional provisions.
The following are the key Children’s Services
resources:
• Children and Families: £91.1million (gross budget)
• Schools Services: £35.8million (gross budget)
• Individual schools budgets:
– Nurseries: £2.2million
– Primary and secondary schools: £231million
– Special schools: £15.4million
– Capital Programme £56.5million

During 2011/12, as anticipated, there have been
significant reductions in a range of national and local
funding streams as part of the national economic
recovery plans. In preparing this plan, the council and
its partners have taken a rigorous review of resources,
to ensure that commitments are realistic and
affordable. The partners continue to work closely
together to ensure resources are targeted at shared
priorities in line with the assessed needs of the
borough.
Ealing Council’s Children’s Services resources
In 2011/12 the three largest sources of income are
the council’s core funding of £52.3milion, the
Dedicated Schools grant of £29.8million and the Early
Intervention grant of £15.3million.
The 2011/12 budget includes efficiencies of
£4.3million which are on track to be delivered.
Investment of £2.1million has been received to meet
social care demand pressures (£1.9million) and social
worker recruitment and retention (£232,000). In
addition, an increase in fostering allowances was
agreed as an ‘invest to save’ initiative.
Ealing Council’s Children’s Services continue to
experience unprecedented demand and budget
pressures for primary and special need schools places,
transport, and schools services. The service has
successfully engaged with the Schools Forum to
maximise the extent to which schools fund special
education needs. The service is on track to contain
these spending pressures within resources through a
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Schools resources
The authority has a good record on aligning schools
resources to shared priorities to implement the Every
Child Matters Agenda and to deliver on the priorities
contained in this plan. As part of the three-year
budget settlement for schools, changes have been
made to the formula to:
• Increase funding and introduce new methods of
funding schools for children with additional and
special educational needs
• Target funding to increase the relative value of the
age-weighted pupil unit for children in the
Foundation Stage and Key Stage 1
• Allocate funding to support an initiative to provide
each high school with an attached police officer.
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Schools are an asset intensive service and the
management of the estate plays an important part in
meeting this plan’s priorities. Ealing is recognised by
the Department for Education as one of the most
effective authorities in terms of asset management
within England. By the end of 2012 we will have
replaced 14 schools (seven through Private Finance
Initiatives), including new primary and secondary
pupil referral units, and opened 27 children’s centres.
Two new primary schools are being built and will be
ready for September 2012.
The council is investing heavily to create capacity for
the increased demand for primary school places. The
current capital budget for primary expansion is
£116.3million. Once completed, the programme will
provide 24 permanent new forms of entry and 94
temporary forms of entry.
Schools Forum
In May 2010 Ealing Council participated in the
London Efficiency Challenge, an independent process
managed by Capital Ambition. The Challenge is a
diagnostic process designed to assess current
efficiencies and provide opportunities for
improvement. The Challenge identified four areas of
good practice across the council and Children’s
Services was one of these areas. The Challenge
identified the social care relationship with the Schools
Forum and how the Children’s Service has successfully
engaged with the Forum to maximise the extent to
which schools fund special educational needs (SEN).
During the four-year period 2008/9 to 2011/12 the
Forum has invested more than £2million of additional
funding into SEN to address unprecedented increases
in population and demand for services.
For 2011/12 the Schools Forum continues to support
additional investment to improve integrated working
and attainment. For 2011/12 and 2012/13 the Forum
has agreed to invest £800,000 into the newly reconfigured School Effectiveness Service.
Health resources
Health budgets for children and young people’s
health services in 2011/12 are as follows:
• Health visiting and school nursing, universal child
health budget: £4.9million
• Children’s continuing care: £1.6million
• Community Paediatric Nursing (provided by Ealing
Hospital): £170,000

• Specialist child health services (provided by Ealing
Service for Children with Additional Needs):
£3.7million
• Great Ormond Street Hospital: £3million
• West London Mental Health NHS Trust (children
and young people’s services): £2.8million
• Child and adolescent mental health services
(hospital admissions): £1.1million
• Substance misuse treatment service for young
people: £186,729
• Voluntary sector services for families needing extra
support: £210,000
• Family Nurse Partnership (intensive support for
young parents): £92,000.
Joint planning and joint commissioning
Since April 2006 the PCT and the council have
funded a children’s commissioning team that has
responsibility for the strategic overview of
commissioning and also specific commissioning of:
• Children’s Fund funded services
• Voluntary sector preventative services and Carers
grant funded services
• Parenting support services
• Child and adolescent mental health services
• Substance misuse services
• Teenage pregnancy and parenthood and young
people’s sexual health services
• Universal and specialist children’s health services
• Looked after children, care leavers and SEN
placements.
They also contribute to the Supporting People
framework and housing services.
The PCT and the council agreed a joint Children’s
Commissioning Strategy in 2006. The implementation
of this strategy is kept under review.
The council’s Access to Resources Team (ART)
expanded its remit to include commissioning of SEN
day placements. This will continue to deliver ongoing
efficiencies in placement budgets in 2011/12 and
beyond.
The ART team is also working with the West London
Alliance and member boroughs to develop a more
co-ordinated approach to children’s commissioning.
The team also works closely with the Pan-London
Consortium and London Care Placements to ensure a
cross-London approach to contract issues.
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Ealing Council has developed a commissioning
strategy for looked after children and care leavers, as
part of delivering its “sufficiency duty”. This strategy
underpins action to increase quality and volume of
local placements.
Following the May 2011 announced inspection,
Ofsted recognised that the Children’s Service’s
Commissioning Strategy ensured placements
matched the needs of the children and provided
good value for money. The inspection also recognised
Ealing’s collaborative approach to placement
commissioning. The service has long established panLondon working arrangements and continues to
work with the West London Alliance (WLA) to ensure
value for money, continuous raising of standards of
service provision in external placements, and to
inform future joint commissioning. The service is also
working with the WLA on a longer-term passenger
transport programme to improve efficiency.
Reallocation of resources
Despite a period of financial constraint and increasing
demand, Children’s services has successfully
reallocated existing resources to develop and
implement a number of creative early intervention
and preventative services including SAFE (Supportive
Action for Families) and the Family Intervention
Programme. These changes are set within the wider
policy framework and implementation of the findings
of the national Allen review of early intervention and
the Munro review of child protection. This is at a time
of increasing demand due to demographic changes
and reducing resource base due to the economic
downturn.
The current SAFE 0-12 service and SAFE Adolescent
Service (which are early intervention services
operating at Tiers 2 and 3 to prevent children and
families requiring statutory interventions) are being
integrated into one seamless team. Work is underway
to embed the approach further through a shared
point of entry (Triage) for multi-agency support from
services such as SAFE and the social care service.
The Family Intervention Programme (FIP) is an
intensive support service that has worked with 27
high-need families to date. The programme is multiagency and uses a team around the family approach.
The programme aims to reduce reliance on statutory
intervention and there is clear evidence of successful
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outcomes at this stage. Applying the national savings
calculator, work with seven families can achieve a
saving of £340,000 for the council and its partners.
The annual unit cost per family is £13,000.
Financial performance
In 2010/11 Ealing Council’s Children’s Service
contained all service expenditure within budget. This
was achieved against an environment of tight
financial constraints, in-year reductions to
government grants, and continued pressure against
the budgets for placements and special educational
needs. These pressures have continued into 2011/12
alongside further significant reductions and cessations
in external funding sources. The service remains
committed to delivering services within a balanced
budget for 2011/12 and beyond.
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Part 6
Ensuring clear accountability through integrated governance
Governance arrangements
Ealing Council’s children’s services were restructured
in April 2006 to ensure that Ealing delivered the
requirements of the Children Act 2004. This is in
terms of establishing a Children’s Trust approach,
which brings together the council’s education and
children’s social services, some children’s health
services, youth and connexions and other services
including the youth offending service.
With the removal of the legal requirement to have a
Children’s Trust board, but the on-going commitment
to support and enable partnership working, the
membership of the Children’s Trust Board (2009-2011)
was reviewed. The existing arrangements were
amended to a single tier partnership, renamed the
Children and Young People’s Board (CYPB), with a
small executive group to take forward business
between meetings. The CYPB reports to the Local
Strategic Partnership.
The revised Children and Young People’s Board has
been operational since January 2011. It promotes cooperation between partner organisations to improve
children’s well-being, focusing on achieving the five
outcomes of the Every Child Matters framework.
It is also the mechanism by which the areas for
development set out in the previous sections will be
delivered.
The membership of the Board and the executive
continue to reflect the wide stakeholder group and
the Board continues to be chaired by the council’s
Lead Member for Children and Young People. Each
partner within the group retains its own functions
and responsibilities within the wider partnership
framework.
This arrangement has similarities with arrangements
in adult services and children’s safeguarding
arrangements. The Board continues to work with
other thematic partnerships including the Crime and
Disorder/Community Safety partnership, and
Economic Development (to tackle child poverty), and
the Safeguarding Children Board.
It was also agreed that the Board maintains a
watching brief on the development of the Health and
Well-Being Board, ensuring that issues relating to
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children’s health are located within the most
appropriate board and ensuring effective
communication between the boards.
Strong and positive local collaboration exists across
the CYPB and its members. This includes the ability to
address the key economic challenges in a
constructive, integrated way.
The Ofsted inspection noted:
“Partnership working is outstanding. There is highly
effective joint work between the Local Safeguarding
Children Board, the Strategic Partnership and the
council.”
“Multi-agency partnerships are well established at all
levels and they have a strong focus on monitoring
and evaluation performance and driving programmes
forward to improve services.”
Management of services for children and young
people
Assessment of Ealing’s leadership and management
of services for children and young people was judged
as “outstanding” in the May 2011 Ofsted inspection:
“There is a strong, highly competent and effective
visible leadership within children’s services to support
services for looked after children and young people
and drive continuous improvement. The vision for
excellent services and outcomes for looked after
children is widely understood and shared throughout
children’s services and partners agencies.”
Steady progress continues to be made across all
service areas, as the council prioritises key areas
including improving attainment at primary stage and
addressing underperformance by some BME groups
and their over representation in areas such as youth
offending.
At the same time the authority continues to build on
its strengths which include attainment by looked after
children and improving the life chances of care
leavers, led by the award winning Horizons Centre
and young people’s peer mentoring programme.
Community safety continues to improve through
strong partnership working across the Youth
Offending Service Performance Management Board,
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with schools and through the Safer Ealing
Partnership. Progress is reflected in reduction in youth
crime generally and first time entrants in particular.
Serious youth violence, which affects a minority of
young people, is a high priority across the
partnerships. This includes both addressing the
safeguarding issues of those involved and reducing
levels of engagement. This will be supported in
2012/13 by additional Home Office funding of
£284,000 to support multi-agency working to reduce
levels of gangs and youth violence. Consultation and
participation remain a strength led by Ealing Youth
Action with the third annual Youth Mayor recently
elected.

caseloads. As a result, recruitment and retention
strategies have been very successful.
Implementation of the Children Act continues with
the CAF, and lead professional roles now embedded.
The innovative SAFE early intervention strategy has
been rolled-out across the borough for the 0-12 age
group and a borough wide adolescent service which
integrates youth workers, behaviour support,
psychology, family therapy and substance misuse
teams, has been operating since September 2008.
Both SAFE services are now being integrated into a
single service. A new joint Triage service with social
care and partners’ input is also being developed for
2011-2014. All these organisational changes support
further progress in improving life chances for all
children, young people and their families in the
borough.
Monitoring performance
Key to developing improved outcomes from the
partnership model is developing clearer accountability.
This means moving away from an emphasis on
process, to measuring what difference the input of
service and resource actually makes to the lives of
Ealing’s children, young people and families and
consulting more effectively with children, young
people and their carers to assess performance.

Ealing’s Local Safeguarding Children Board (LSCB),
operational since April 2006, leads and co-ordinates
child protection work across all services. There was an
extensive review of Ealing’s safeguarding services and
the LSCB following the Haringey Joint Area Review
and Lord Laming’s report. As a result, a number of
changes have been made including the appointment
of an independent chair of the board, to provide
additional independent advice and scrutiny. Ealing’s
Safeguarding Children Board is strong and learning
from serious case reviews was seen to be strength in
the May 2011 inspection.
The council continued to prioritise its safeguarding
services corporately with the deployment of £1million
additional resource, allocated to improve front line
social work practice and supervision, and reduce

The Children and Young People’s Board Performance
Scorecard in Appendix 1 identifies agreed key
measures across the shared priorities and sets out the
range of performance indicators that are monitored
monthly within service areas. Reports are published
quarterly, which provide a holistic view on
performance across the services to asses how well we
are doing and to measure progress against direction
of travel. They are monitored by the governance
structures set out previously and supported by annual
one-year action plans.
The approach provides a simple and effective way to
capture a view of the services at a given point and:
• focuses individual objectives to the wider picture
helping to create ownership
• links targets and measures to operational objectives
and in doing so helps rationalise performance
information, identify gaps and ensure balance
• facilitates communication and understanding of
business goals and strategies at all levels
• builds on what is already in place
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• encourages a focus on key priorities, assists in
allocating resources and helps organisations /
groups to become more results orientated
• encourages systems thinking and enhances
understanding of cause and effect relationships.
The joint performance management group, with
representation from Ealing Council and Ealing PCT,
manages health and social services performance on
behalf of Ealing Local Strategic Partnership and provides
a level of review and scrutiny on joint performance
issues. The objectives of the group are to:
• Identify, understand and action reporting issues
(individual and shared)
• Manage performance reporting (individual and
shared) to the Health and Well-Being Board and
the Children and Young People’s Board
• Track vital signs targets
• Support the delivery of the national indicator set
and the children’s element of the 33 Greater
London Authority agreed indicator set
• Identify areas of weakness and ensure the actions
are put in place and reported to the appropriate
Local Strategic Partnership Board.
Managing change and communication
Key to successful implementation of the new agenda
is ensuring that all staff across all agencies are aware
of the vision, the priorities and their part in
contributing to creating a great place for every child
and young person to grow up.
Ealing staff survey
The staff survey covers perceptions of the council as
an employer and provider of services. The results for
Children’s Services were very positive showing the
workforce continued to respond higher than the
overall council figures in a number of key areas
including:
• Teamwork and the council helping to get the best
out of them
• Support at work, particularly from colleagues and
management
• Fair access to training and development
opportunities
• Commitment to training and development
• Line management supervision, support and people
management skills.
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Addressing equality and diversity
Equality and diversity is at the heart of this plan and
is reflected in the achievements and actions across
children’s services in the borough. Each section of this
update addresses equality and diversity issues relating
to race, gender, and disability. Significant progress
has been made in identifying and addressing diversity
issues including increasing the number of foster
carers from black and minority ethnic communities,
continuing to tackle the gap in attainment of
underachieving and vulnerable pupils across all key
phases, and the over representation of BME young
people in youth offending.
The Joint Children’s Equality Board continues to make
significant progress on developing an aligned
performance framework covering equalities and
business planning. During 2010/11 the Board revised
its remit and agreed to focus its work on the
following work programme and priorities:
• Increasing awareness and compliance of the
Equality Act
• Reviewing the Equality Impact Assessment process
and increasing understanding and quality
• Developing opportunities for under represented
groups to progress through all levels of the service
• Progressing Stonewall Diversity Champion
membership council-wide
• Reducing the attainment gap
• Increasing the range and diversity of foster and
adoption placements to meet the diverse needs of
Ealing’s children and young people.
During 2011/12 extensive customer focused equality
training was delivered to all front line staff. This was
based around responsibilities under the new Equality
Act and improving customer service.
Links with other strategic plans
This plan is closely integrated with the Sustainable
Community Strategy 2008-2016 and the council’s
Corporate Plan, which has the following vision:
Ealing will be a successful borough at the heart of
West London, where everybody has the opportunity
to prosper and live fulfilling lives in communities that
are safe, cohesive and engaged.
The council’s Corporate Plan sets outs the specific
and unique contribution the council will make to
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achieve the vision. The top five priorities for the
council during the next four years are to:
•
•
•
•
•

Make Ealing Safer
Secure our Public Services
Secure Jobs and Homes
Make Ealing Cleaner
Deliver Value for Money.

centre area boards, and schools through the Schools
Consultative Group and the Heads and Governors
Forum.
The Children and Young People’s Board will continue
to monitor, guide and implement new proposals
across the partnership throughout 2011/12-2013/14.

The Children and Young People’s Plan also reflects
the high level priorities that contribute to and shape a
number of other significant plans and strategies.
These include:
• Ealing Safeguarding Children Board (ESCB) Business
Plan
• Vulnerable Children’s Service Strategic Plan
• Anti-Bullying Strategy
• Ealing Youth Offending Capability and Capacity
Plan
• Ealing Police Youth Strategy
• Joint Commissioning Strategy with Ealing PCT
• Ealing PCT Delivery Plan
• Health Inequalities Strategy
• Schools Service Leadership Strategy
• Children’s Centre and Foundation Stage Strategy
• Primary Strategy for Change
• Special Educational Needs (SEN) Strategy
• Extended Schools Strategy
• Play Strategy
• Youth and Connexions Strategy
• Ealing’s Children’s Workforce Development Strategy
• Emotional Health and Well-being Strategy
• Sexual Health Strategy
• Parenting Strategy.
Reviewing and updating this plan
Although it is no longer a statutory requirement to
produce a Children and Young People’s Plan, the
Children and Young People’s Board have decided that
Ealing will continue to produce a Children and Young
People’s Plan as it is a valuable strategic document.
This plan will continue to be reviewed quarterly by
the Children and Young People’s Board using the
scorecard in Appendix 1 and the action plan in
Appendix 3 to assess performance and progress.
Progress will also be reviewed by the Local Strategic
Partnership and at regular community-based forums
throughout the year. In addition, consultation will
continue with children led by Children’s Services,
young people through Ealing Youth Action, parents
through the parenting strategy groups and children’s

Ealing Children and Young People’s Plan 2011-2014

87

Part 6

88

Ealing Children and Young People’s Plan 2011-2014

Glossary of abbreviations

Ealing Children and Young People’s Plan 2011-2014

89

Glossary of abbreviations
Ofsted
PCT
PFI
PRU
PSHE
PVI

Common Assessment Framework
Child Protection
Children and Young People Plan
Community and Voluntary Sector

Office for Standards in Education
Primary Care Trust
Private Finance Initiative
Pupil Referral Unit
Personal, Social and Health Education
Private Voluntary and Independent
Workforce

SAFE
SAFE AS

DfE
DWP

Department for Education
Department for Work and Pensions

SEN
SLA
SYV

Supportive Action for Families in Ealing
Supportive Action for Families in Ealing
Adolescent Service
Special Educational Needs
Service Level Agreement
Serious Youth Violence

EAL
ECN
EDEC
EOTAS
ESCAN

YOS

Youth Offending Service

ESCB
ETE
EYA

English as an Additional Language
Ealing Community Network
Ealing Diploma and Enterprise Centre
Education Otherwise Than at School
Ealing Service for Children with
Additional Needs
Ealing Safeguarding Children Board
Education, Training or Employment
Ealing Youth Action

FE
FSM

Forms of Entry
Free School Meals

GCSE

General Certificate of Secondary
Education
Greater London Assembly
General National Vocational Qualification
General Practitioner

ART
ASB

Access to Resources Team
Antisocial Behaviour

BME
BSF
BTEC

Black and Minority Ethnic
Building Schools for the Future
British Technology and Education Council

CAF
CP
CYPP
CVS

GLA
GNVQ
GP
ICT
ISP

Information and Communication
Technology
Information Sharing Protocol

JSNA

Joint Strategic Needs Assessment

KPI
KS

Key Performance Indicator
Key Stage (i.e. KS1, KS2)

LA
LAC
LDD
LSCB
LSP

Local Authority
Looked After Children
Learning Disabilities or Difficulties
Local Safeguarding Children Board
Local Strategic Partnership

MASH
ME

Multi-Agency Safeguarding Hub
My Education Project

NEET
NHS
NICE

Not in Education, Employment or Training
National Health Service
National Institute for Clinical Excellence
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Appendix 1
Children and Young People’s Board Performance Scorecard
The board will regularly review progress across the following areas:

Area

Measure

Be healthy

1

Breastfeeding initiation
% of mothers initiating breastfeeding where status known

2

Obese children age 4-5 years
% school children in Reception Year

3

Obese children age 10-11 years
% school children in Year 6

4

Teenage conception rate
Under 18 conception rate per 1,000 females (age 15-17 years)

5

MMR immunisations by age 2
% of children immunised against measles, mumps and rubella (MMR)
age 2 years

6

Children killed / seriously injured in road traffic accidents
% change in number of children killed or seriously injured during the
calendar year compared to the previous year

7

Core assessments
% core assessments that were carried out within 35 days of their
commencement as measured by NI60

8

Looked after children reviews
% LAC cases which were reviewed within required timescale as
measured by NI66

9

Child protection cases reviews
% CP cases which were reviewed within required timescale as
measured by NI67

Stay safe
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Area

Measure

Enjoy and achieve

10

Children working securely at Foundation Stage
Achievement of at least 78 points across the Early Years Foundation
Stage with at least six in each of the scales in Personal, Social, and
Emotional Development and Communication, Language and Literacy as
measured by NI72

11

Primary school attainment
Achievement at Level 4 or above in both English and maths at Key
Stage 2 as measured by NI73

12

GCSE pass rate (5A*- C inc. maths and English)
Achievement of 5 or more A*-C grades at GCSE or equivalent including
English and maths as measured by NI75

13

GCSE pass rate (5A*- C inc. maths and English) for children
looked after
Achievement of 5 or more A*- C grades at GCSE or equivalent
including English and maths as measured by NI75

14

Stability of placements for LAC
Number of placement moves as measured by NI62

15

Young people entering the youth justice system
Rate of first time entrants into the youth justice system aged 10 -17 as
measured by NI111

16

Young people receiving custodial sentences
Number of young people receiving a custodial sentence as measured by
NI143

17

Rate of reoffending of young offenders
Proportion of young offenders including prolific offenders, who reoffend as measured by Ministry of Justice

18

Young people not in education, employment or training
% of 16-18 year olds not in education, employment or training as
measured by NI117

19

Looked after children aged 19 in employment, education or
training
% of LAC aged 19 in education, employment or training as measured
by NI148

20

Children and young people living in temporary accommodation
Number of households with children and young people living in
temporary accommodation

21

Percentage of children living in poverty (age under 16 years)
% of children aged under 16 living in families in receipt of out of work
benefits or tax credits where their reported income is less than 60%
median income.

Make a positive
contribution

Achieve economic
well-being
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Revised local priorities
to achieve Ealing’s
vision
‘Creating a great place for every child and young
person to grow up’
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Appendix 2
Revised local priorities to achieve Ealing’s vision
The authority and its partners have consulted extensively to review and update shared priorities
across the partnership and agreed the following for 2011-2014:
Be healthy – encourage healthy lifestyles
• To improve nutrition in children and young people,
with a focus on obesity, underweight children,
dental cavities and promotion of good nutrition
• To promote the emotional health and well-being of
children and young people.
Stay safe – ensure that Ealing is a safe place for
children to grow up
• To ensure robust, effective and integrated services
are in place which provide help to children, young
people and families as early as possible, to prevent
escalation of difficulties
• To ensure that help to children in need of
safeguarding is timely and effective
• To ensure revised operational delivery models
reflect the principles set out in the Allen Review of
Early Intervention and Munro Review of Child
Protection.
Enjoy and achieve – encourage children in Ealing to
love learning and achieve their potential
• To narrow the achievement gap of the lowest
achieving 20%
• To improve speech and language skills in under
fives/pre-school children
• To focus on strategies that deliver improved
outcomes whilst ensuring pupils engage with and
enjoy the curriculum and wrap around play, leisure
and youth activities.
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Make a positive contribution – create a thriving
voice for children and young people in Ealing
• To reduce levels of youth crime (initial and reoffending) and improve life chances of young
people at risk of involvement in offending
behaviour
• Deliver youth crime reductions through effective
targeting and early intervention, joined up services
e.g. parenting, domestic violence support, ETE,
positive activities, health, triage, effective joined-up
post-custody support.
Achieve economic well-being – ensure all children
and young people have the opportunity to become
successful, independent adults
• To maximise youth employment and engagement
in education, training and employment through
effective partnership action. The focus will be on
ongoing NEETS reduction, expanding preemployment and apprentice places, reducing
barriers to ETE engagement e.g. health, education,
childcare.

Appendix 3

Action Plan Delivery
Schedule 2011-2014
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Due Date
March
2013

March
2013

March
2013/14
April 2014

April
2013/14

Owner
HoC

HoC

HoC
HoC

HoC

High level strategic activities

1 (i). Extend the MEND programme, by
promoting opportunities for physical activity
and by working with front line services such
as schools to further promote understanding
of the link with educational attainment.

1 (ii). To develop a community based eating
disorder service that addresses the higher
than national averages of both underweight
and obese children and young people in
Ealing.

Ealing Children and Young People’s Plan 2011-2014

1 (iii). Increase the number of children and
young people who consume ﬁve-a-day.

2 (i). Develop an Emotional Health and Wellbeing strategy for children and young people
2011-14.

2 (ii). To deliver the 2011 to 2014 Children
with Disabilities strategy (key themes of the
strategy are integration and social inclusion,
prevention and early intervention,
independence and choice, participation and
partnership, safeguarding and efﬁcient and
effective use of resources).

The Children with Disabilities strategy will be an important strand of
promoting emotional health and well-being and part of a holistic approach to
supporting the troubled families national agenda. This recognises that
families with children with disabilities are key multiple service users.

By streamlining pathways, training front line staff and implementing actions
arising from the 2011 Care Quality Commission/Ofsted action plan
commissioned provision for children and young people’s emotional health
and well-being will be greatly enhanced.

Make healthy eating easy and enjoyable so that it becomes a natural choice
for life for everyone who lives, works and goes to school in Ealing.

Reduce the number of both underweight and overweight children and young
people and increase awareness of positive approaches to healthy eating.

Schools have been invited to complete their Healthy Schools audit and the
additional PSHE audit to help identify any gaps in their provision of support to
children and young people and actions to help them to lead healthy lifestyles.

To reduce childhood obesity two new childhood obesity prevention
programmes have been set up working with targeted families with preschool
children and children aged ﬁve to seven years to complement the existing
programme for children aged seven to 13 years. These programmes will
continue over the next two years.

Outcome

2. To promote the emotional health and well-being of children and young people.

1. To improve nutrition in children and young people, with a focus on obesity, underweight children and promotion of good nutrition and exercise.

1. Be Healthy priorities
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ADSS

ADSS

1 (ii). Develop an integrated Triage service for
all referrals of children in need.

2. Develop six locality based Children in Need
teams.
ADSS

ADSS

1 (i). Integrate the SAFE 0-12 and SAFE
Adolescent Services.

3. Development of evidence based practice
across Children’s Services, in line with Allen
and Munro recommendations.

Owner

High level strategic activities

September
2012
ongoing

September
2012

July 2012

July 2012

Due Date

Implement the Ealing Early Intervention Strategy. Earlier planning and
intervention will ensure permanency and stability for children at risk and in
need as early in their lives as possible.

Improved planning for children at risk at an earlier stage. Closer and more
cohesive joint working with SAFE and other agencies.

Strengthen safeguarding and support services across Ealing Council’s Children’s
Services and the multi-agency partnership, in line with the Munro
recommendations and Ofsted inspection of Ealing Council’s safeguarding and
looked after children services. Introduce a Multi-Agency Safeguarding Hub.

To ensure cohesion and continuity of service provision and effective targeting
of resources to support vulnerable children and young people.

Outcome

3. To ensure revised operational delivery models reﬂect the principles set out in the Allen Review of Early Intervention and Munro Review of Child
Protection.

2. To ensure that help to children in need of safeguarding is timely and effective.

1. To ensure robust, effective and integrated services are in place which provide help to children, young people and families as early as possible, to
prevent escalation of difﬁculties.

2. Stay Safe priorities
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April 2013
July 2012

ADSES
ADPR
ADPR
ADPR
ADPR
ADPR
ADSS

3 (i). Support schools to deliver improvements in attainment across
Key Stages 1- 4.
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3 (ii). Deliver three high school capital developments.

3 (iii). Support delivery of a new high school on the former Glaxo sports ground
site and deliver a new primary school on the Priory Centre site in Acton.

3 (iv). Deliver the primary expansion programme.

3 (v). Review the SEN Operational Policy.

3 (vi). Develop a SEN Pupil Place Planning strategy to deliver sufﬁcient capacity.

3 (vii). In line with new government requirements, to ensure access to full-time
provision from September 2011 for all referral categories with the exception of
children with medical needs which remains statutory at 10 hours.

Ensure sufﬁciency of school places for
mainstream and children and young
people with additional needs.

To ensure the quality, diversity and ﬂuidity
of the EOTAS federated provision model
and positive outcomes for young people
is retained whilst ensuring value for
money in a climate of reduced resources.

April 2013, Ensure sufﬁciency of school places for
2014
mainstream and children and young
people with additional needs.
September
2012

September
2013

April 2013

July 2012, Improve the rates of progress and
2013, 2014 outcomes for pupils at all key stages.

Improved tracking systems for speaking
and listening skills and increased
emphasis on the importance of speaking
and listening across the curriculum.

ADSES

2. Promote consistent approaches within schools to developing speaking and
listening skills.

July 2013

July 2012, Continue to improve rates of progress
2013, 2014 and outcomes for groups of particularly
vulnerable pupils.

ADSES

1 (i). Support schools to deliver improvements in achievement and attainment of
vulnerable groups (including black/Caribbean and Somali pupils, white pupils entitled
to free school meals, children looked after, SEN, EAL, new arrivals and Traveller
communities), closing the gap between pupils from these groups and all pupils.

Outcome

Due Date

Owner

High level strategic activities

3. To focus on strategies that deliver improved outcomes whilst ensuring pupils engage with and enjoy the curriculum and wrap around play, leisure
and youth activities.

2. To improve speech and language skills in under ﬁves/preschool children.

1. To narrow the achievement gap of the lowest achieving 20%.

3. Enjoy and Achieve priorities
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July 2012,
2013

July 2013,
2014

ADSS

2 (i). Deliver a range of targeted parent
support with families in crisis to reduce the
risks of children and young people becoming
part of the criminal justice system.
ADPCP

July 2012,
2013,
2014

ADPCP

1 (ii). Continue to reduce numbers of ﬁrst
time entrants and levels of re-offending and
increase those engaged in ETE through
further enhancement of triage model.

2 (ii). Develop Ealing’s approach to
supporting the ‘Positive for Youth’ strategy.

July 2013

ADSS

1 (i). Deliver the Youth Offending Service
business plan.

Due Date

Owner

High level strategic activities

Expand work with the voluntary sector and maximise funding opportunities
available from Government to assist in implementing the strategy.

Action plan in place to co-ordinate partnership work to implement the
Positive for Youth strategy and align with existing priorities within the CYPP.

Review the council’s responsibilities in relation to the strategy and proposed
performance indicators. To include external consultancy support from
National Youth Agency.

Lead the local delivery of the ‘Positive for Youth’ strategy to support young
people to reach their full potential.

The Parenting strategy has been updated and a range of Family Intervention
programmes will be offered to support targeted families including access to
SAFE services, parenting courses and domestic violence support. This will also
include implementation of the Troubled Families Strategy.

Improvements in community safety by reducing youth crime. This will be
achieved by effective multi-agency partnership working. This will include
implementing the Gang and Serious Youth Violence Programme 2012/13.

Outcome

1. To reduce levels of youth crime (initial and re-offending) and improve life chances of young people at risk of involvement in offending behaviour.
2. Deliver youth crime reductions through effective targeting and early intervention, joined up services e.g. parenting, domestic violence support, ETE,
positive activities, health, triage, effective joined up post-custody support.

4. Making a positive contribution priorities
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July 2012April 2014

July 2012April 2014

ADPCP

ADPCP

1. Develop post 16 provision.

2 (i). Continue to reduce the
number of young people who
are NEET.

Due Date

Owner

High level strategic activities

Ealing Children and Young People’s Plan 2011-2014

Achieve annual targets for the number of young offenders and looked after young people in
education, training and employment.

Through effective partnership work, continue to provide specialist support for young people
with the highest needs to ensure they access education, training and employment. Target
young offenders, looked after young people, teenage parents, young people with learning
difﬁculties and disabilities and other vulnerable young people.

Achieve annual targets for the number of young people not in education, employment and
training.

Increase engagement in employment, training and education.

Deliver improvements in the economic well-being of young people via increased opportunity
and training. Pilot and implement national youth employment opportunities as they arise.

Develop Westside Young People’s Centre as key provision for the engagement of employers
and provide opportunities for young people to engage in training.

Develop Pathways to Employment as pre-apprenticeship programme targeted at young
people with highest needs.

Work with local businesses to increase the number of apprenticeships available in the private
sector.

Increase the number of apprenticeships available within the council for young people aged
16-24.

Develop EDEC as key centre for vocational and work-based learning routes, in particular for
those young people at risk of becoming NEET.

Provide more employment and work-based and work-linked routes that help to increase
participation and enable progression into full-time employment and further and higher
education.

Outcome

1. Maximise youth employment opportunities and engagement in education, training and employment through effective partnership action. The focus
will be on ongoing NEETS reduction, expanding pre-employment and apprentice places, reducing barriers to ETE engagement e.g. health, education,
childcare and sustaining young people in employment.

5. Economic Well-Being priorities
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ADPCP

ADPCP

2 (iii). Increase the number of
Early Years Childcare places
available for vulnerable two
year-olds by 20%.

2 (iv). Review and update
Child Poverty strategy.

DCS
ADPR
ADSES
ADSS
ADPCP
ADESCAN
HoC

=
=
=
=
=
=
=

Deliver value for money and whole service efﬁciencies in line with council wide budget
strategy and targets.

Outcome

Nationally, there is a commitment to embed the free entitlement for disadvantaged two
year-olds as a key part of the Early Intervention grant.

Access to affordable childcare is key to increasing economic well-being. Following the end
of the pilot and the mainstreaming of the offer for disadvantaged two year-olds, Ealing is
committed to maintain, and increase by 20%, its previous target.

The focus in the next three years will continue to be on transforming existing provision
through three key areas; access and empowerment, responsive services and timely support,
improving quality and capacity.

Outcome

Director of Children’s Services
Assistant Director Planning and Resources
Assistant Director School Effectiveness Service
Assistant Director Safeguarding Service
Assistant Director Planning, Commissioning and Policy
Assistant Directors Ealing Services for Children with Additional Needs
Head of Commissioning

July 2013,
2014

DCS

Progress budget efﬁciency
work across Ealing Council’s
Children’s Services to deliver
value for money.

Key

Due Date

Owner

July 2013

High level strategic activities

6. Value for money

July 2012,
2013,
2014

ADESCAN

2 (ii). Deliver the priorities of
the Aiming High for Disabled
Children strategy.
July 2014

Due Date

Owner

High level strategic activities

5. Economic Well-Being priorities continued
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Comments
Thank you for taking the time to let us have your views.
1. The areas I am most interested in are:

2. The part of the Children and Young People’s Plan I welcome are:

3. The areas I wish to comment on are:

4. I would like to see the following addressed:

5. The main gaps I see in provision for children and young people in Ealing are as follows:

6. Any other comments you wish to make:
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Comments
I am:
Aged under 16
Aged 16-21
A parent
A carer
Working with children and young people
Other
Please complete your details and we will respond back to you
Signed
Name
Address

Tel
Email

Please return this comment form to:
Marcella Phelan
Assistant Director, Children’s Services
Ealing Council
Perceval House
14-16 Uxbridge Road
Ealing W5 2HL
Email: Phelanm@ealing.gov.uk
Tel: 020 8825 8848
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This document contains information about council services. If you are unable to read it and
you don’t know anyone who can read it for you, please contact our customer services
centre at the address below.

Ealing Customer Services
Perceval House
14-16 Uxbridge Road
Ealing
Telephone: 020 8825 5000
Opening hours: Monday-Friday, 9am-5pm
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