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Overview 
 
The Planning Policy team organised a Youth Community Involvement event on 7th October in Christ the Saviour Church 
hall, Ealing Broadway. The event formed one of the defined meetings set up as part of the six-week consultation on the 
Local Development Framework’s Development Strategy (Initial Proposals stage) and Development Management (Issues 
and Options stage) policy documents.  
 
Each of the borough’s secondary schools had been contacted, inviting two-three pupil representatives to attend the event. 
The purpose of the event was to find out the concerns of a selection of the borough’s young people and gather their views 
on the emerging proposals for the borough. This is particularly important given the 15-year timeframe of the Development 
Strategy, a time period, which will hopefully see today’s school children grow up, start working and establishing their own 
families in the borough.  
 
Approaches to engagement 
 
The Planning Policy team considered a variety of different approaches for making the event both meaningful and 
engaging. The most promising and effective option was to involve with the Greenford based company, Group Dynamics. 
Group Dynamics has an existing working relationship with the Council having been involved in engagement exercises with 
Ealing Connexions, most recently an event at the Questors Theatre. Ealing Connexions recommended their services to 
the team.  
 
Group Dynamics specialise in interactive voting engagement events (see www.groupdynamics.co.uk for a company 
overview). This involves the use of voting handsets, similar to those used in TV programmes such as Who Wants to be a 
Millionaire. By providing attendees with individual handsets, a series of questions can be asked, information recorded and 
results generated, both for post-event comparison and consideration during the event itself.  
 

http://www.groupdynamics.co.uk/


The level of complexity – and, therefore, detail of response - can vary with three different types of handset available (see 
http://www.groupdynamics.co.uk/services.html for more details). At the basic end of the scale, attendees would be asked 
to select an option (a, b, c etc.) in response to specific questions. At the more advanced end, they could use the handset 
to provide short written responses, similar to texting on a mobile phone. For this consultation event, the advanced 
handsets were used so we could have written responses from the group.  
 
Benefits of using this engagement tool 
 
Pre-event 
 
Pre-event production meetings were held to establish the scope, including structure, questions, timings and approach for 
the event on the day. All secondary schools were contacted in the borough to invite them to attend the event. A poster 
was produced and sent to the schools for their viewing. Contact was also made with the Connexions team in the council 
to ensure the event was publicised properly as Connexions frequently deal with the youth. 
 
Running the event 
 
The youth engagement event was planned to be three hours in length with up to 30 young people expected to of 
attended. With careful use of short presentations and facilitated insertion of questions, the interactive voting tool allowed a 
significant amount of data to be generated, overcoming concerns such as unrecorded information, dominance by a 
handful of attendees or replica responses.  
 
Key questions (such as where attendees live) help established parameters for the dataset, before asking the questions 
around the consultation points. Using the handsets, these questions got responses on: 
 
 Rankings: which of these do you like least/most 
 Preferences: which is most important 
 Opinions: agreement/disagreement 

 

http://www.groupdynamics.co.uk/services.html


Group Dynamics provided a consultant technician to run the technical side of the event. The technician was able to 
generate and review the data collected so that it could be presented back to the audience - for example showing that 
people from Greenford wanted more sports facilities than people from Acton - for further discussion and debate. 
 
Post-event 
 
The information was recorded instantly on the day. A PowerPoint version of the results is available, allowing us to extract 
and interpret data trends or key points.  
 
Further opportunities 
 
Youth engagement is an important Council objective. The event provided an opportunity to involve young people in spatial 
planning and using the interactive voting tool made the event more stimulating and the results recording more meaningful.  
 
The event was successful and provided an opportunity for publicising the Council’s approach to youth engagement and 
the use of innovative consultation techniques. It allowed the youth to voice their opinions and get an insight of what they 
wanted for their borough. This was a good, successful, practice model for consultation in the borough and elsewhere. 
 
 
The presentation and the results of the consultation are below. A separate document is available which consists of the 
discussion notes held during the consultation event. Any answers that were ‘texted’ in during the event with the use of 
control’s Group Dynamics provided are also incorporated within the notes. 



Youth Conference: 7th October 2009
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A plan for your borough



What would you like Ealing to 
be like in 2026?



Lots to consider



We want to know what you 
think too!



Living and working in Ealing
Places to go in Ealing

Getting around Ealing

Ealing’s environment

Break…

Icebreaker

Summary



Interactive voting – Group Dynamics
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1. Ealing

2. West Ealing

3. Hanwell
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4. Tube

5. Car

6. Helicopter
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2. Female
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1. Under 16

2. 16 – 17

3. 18 – 19

4. Over 19
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1. Yes
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Living and working in Ealing
305,000 people live here now

By 2026 we think 342,000 will live here…
…and 14,000 new houses will be needed

In West London it‘s estimated that 109,000 new jobs 
will need to be created.

We suggest that homes and jobs should mainly be 
focused near existing facilities in accessible locations.

What do you think? 
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1. Yes

2. No
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1. Close to town centres

2. Close to public transport

3. In areas of existing housing

4. Somewhere else
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6. Southall
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8. Perivale

9. Park Royal

10. Somewhere else
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1. To work in an office

2. To work in retail

3. To work in manufacturing

4. Something else
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3. Close to existing jobs

4. Close to people’s homes

5. Depends on the type of job



Places to go in Ealing
Services and facilities (shops, leisure, eating, drinking, 
culture, health, education etc.) are needed to support 
communities now and in the future.

Many of these services are located in, or close to, 
Ealing’s town and neighbourhood centres.

We need to determine priorities for new facilities and 
services and suggest they are focused in these areas.

What do you think? 
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1. Going to 
school/college

2. Meeting friends

3. Shopping

4. Eating/drinking

5. Leisure

6. Something else
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Getting around Ealing
East‐west public transport links are reasonably good at 
present and will improve further with the arrival of
Crossrail.

But the borough faces problems with congestion and it 
is harder to move around north‐south by public 
transport or by bicycle or on foot.

We suggest that environmentally sustainable ways of 
moving should be the focus of our improvements.

What do you think? 



1. Walk

2. Cycle

3. Bus
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4. Train

5. Underground

6. Passenger in car
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1. Yes

2. No

3. Already drive
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1. Yes

2. No
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23%
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15%

1. Provide north‐south bus services

2. Provide more cycle ways

3. Make footpaths safer

4. Better traffic management

5. Something else
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1. Yes

2. No



Ealing’s environment
Ealing’s green spaces are valued by its residents. 

We don’t intend to allow development in these areas 
and suggest that opportunities should be taken to 
protect and enhance them.

Awareness of our impact on the environment is 
increasing.

We suggest that measures should be taken to minimise 
our impact. 

What do you think? 
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1. Meeting friends

2. Chilling out

3. Sport

4. Something else
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44%

1. Yes

2. No



15%

26%

15%

11%

22%
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1. Outdoor 
pitches/courts

2. Indoor pitches/courts

3. Swimming pool

4. Track

5. Studios/fitness

6. Skate/BMX

7. Something else
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Summary: your ideas for Ealing 
2026



Want to know more?
Ask one of the team

Sign up for updates

Visit the website: www.ealing.gov.uk/planpol

What we are doing next
Consultation is ongoing – let us know your views

Feedback the results, issues and ideas

Preparing the plan

Continuing engagement with you
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