Brief notes of the workshops at the 

Ealing 2026 consultation meeting 

held on September 9th 2009
Workshop A: Spatial Vision

There were two separate workshops on this theme. Notes have been combined, as there was considerable overlap.

Growth

· Can Ealing support the amount of growth projected?  Should be lower housing targets set for Ealing.

· Vital to consider the infrastructure required – schools, health facilities, hospitals, etc.  
Uxbridge Road Corridor: growth and infrastructure pressure

· There is already over-crowding and congestion in this corridor.  There is no room for new housing on this corridor and where will the necessary infrastructure to support this growth fit?
· Jobs should be the starting point, not housing: new homes should follow the creation of new jobs.

· Encourage employment in Ealing Town Centre – office corridor should be closer to station and residential further away within the town centre.
· Concern that significant proportion of housing growth (85% of proposed new units) is focused on this Corridor, compared to the A40 Corridor (12%) – this is not sustainable.

· Existing pressure on services and infrastructure will be intensified – is there capacity to support this growth, particularly around transport, water, sewage, education, health, burial/crematorium (needs to be mentioned in policy) facilities?

Housing Growth in other areas – A40, Park Royal and between the corridors

· What other areas and options have been considered for accommodation of the growth?   
· Opportunities exist around Park Royal (e.g. near railway lines) for growth, subject to improvements in transport. 

· Areas between the corridors could support more housing growth if transport links to the corridors were improved. 
Housing: need, demand, mix and sizes

· Both ends of the age spectrum are driving housing growth: young people moving out/starting families and older people downsizing.

· Need to consider the need for disabled people and elderly people. Which locations are appropriate? How can you ensure access, both into buildings and to wider services/facilities? Concerns that taller buildings present access issues for older and disabled people.

· The size of new units is an issue. Many do not have sufficient space for families.

· Need to provide a mix of affordable and private accommodation to avoid mistakes of housing estates.

Housing: height, density and character

· Concern over calculations for higher density development, such as link to PTAL.

· Need to consider character of area and involve conservation area panels earlier in the planning process i.e. when a planning application is proposed rather than after it is submitted. 

· Needs to be greater discussion around housing schemes, including building heights/overshadowing issues, numbers of units, provision of amenity space and the design of buildings.

· Tall buildings should be focused in genuine London ‘city centre’ locations, not suburban town centres. Focus for tall buildings should be commercial rather than residential. There should be a presumption against tall buildings in conservation areas.  Be specific about where they are not allowed – not just where may be allowed. 

· Protect conservation areas.

Green and amenity space

· Too little amenity space provided with new developments.

· Places pressure on existing parks and recreational space, such as Haven Green or Dean Gardens that are examples of open space being described as the ‘amenity space’ for a number of new developments.

· Coin Street is a good example of providing new housing with amenity space integrated into the development.

· Protect garden space – front and back – presumption against conversions and backland development.
Alternative locations for development and improvements to north-south transport

· Should the focus for new development be outside the Corridors, accompanied by improvements to north-south transport links?

· Improvements to north-south transport links are fundamental to supporting growth in the borough.

· Bus services should feed into a variety of Crossrail stations and not just Ealing Broadway:

· Ealing Broadway should be a major interchange with bus services, taxis and drop-off points.

· Acton Mainline station should be a rail/bus interchange and become a hub for employment.

· West Ealing should offer interchange for bus services, especially from nearby Greenford.

· Is there an opportunity for a Crossrail interchange at East Acton instead of the current proposals?

· Integrated transport interchange at Ealing Broadway and safeguard the Greenford Line.

Creating new jobs and the risks from Crossrail

· Protect Employment land – seek to make better use of low-density employment land in Southall and elsewhere.  
· Town centres should be focal points for employment, more than housing

· What kind of jobs will be created? 

· Crossrail is potentially a double-edged sword: danger that more residents will out-commute and Ealing will become a dormitory suburb.

Community Engagement

· Need greater involvement of community groups including conservation, access, health, voluntary groups, residents’ associations and service providers such as utilities/water companies.

· Please report back on what people have said and how the views have been taken into account.
Workshop B: Development Corridors and Town Centres

Density, densification and ensuring adequate infrastructure

· The group thought that Ealing Metropolitan Town Centre and the Uxbridge Road corridor are already densely developed.  The existing social and green infrastructure is inadequate for current populations and needs.  There is a need to address this shortfall before adding further significant residential development (indicated by the housing targets). 

· Concerns re: increasing densities as a result of development in the back gardens of individual residential properties and its use as additional habitable rooms.  This, together with multiple occupancy of homes / houses likewise impacts on existing infrastructure – GPs, schools, green space, parking, congestion, etc. 

· Green infrastructure - Park Royal open space:  What open space existed in the 1900s / 1920s compared with that of today?  There has been a deal of residential development and if the requirement is for x hectares per every 1,000 units where was it and where is it now?  It should not be permissible to count cemeteries as open space. 

· There is a great deal of pressure on existing green open space, which should not be allowed to be developed at all (e.g. Gunnersbury Park, which is located in the London Borough of Hounslow, although LBE shares its management)   

· While it may be possible to improve some aspects of infrastructure (subject to funding) some aspects are more difficult/impossible e.g. widening roads or footpaths due to physical constraints.

· Many of the new housing sites identified are concentrated along the Uxbridge Road corridor. Why don’t we develop residential units in under-developed areas rather than at train and tube stations and along this corridor?  E.g. there is scope along the A40 corridor and elsewhere in the north of the borough.  This could be done if the transport infrastructure were developed improving links between residential, employment uses and services.  

· Many new developments are built which specifically encourage the use of public transport / discourage individual car use / ownership.  However, people still want to and do own cars – how can this be resolved? 

Options and Targets

· Can options be shown in an imaginative way to facilitate discussion and enable choices to be made during consultation?

· Can past options be summarised for comparison with current options? 

· What has not been carried out from the original UDP?

· If current consultation results in a consensus that something is not desirable, e.g. no development along the corridors, what impact / influence does this actually have?

· The London Plan guides / sets out Ealing’s housing targets. Is this therefore a fait accompli? 

· Other boroughs have challenged/chosen not to adopt London Plan housing targets (e.g. Hillingdon), so why hasn’t Ealing?

Site Development  

· Developments are too much developer-led (in the case of large developments)

· Which sites on the map actually have planning permission?  Could this be clearly shown in a diagram / on a keyed map?  Is it possible to revoke any?  

· How much influence does Park Royal Partnership have on what happens in that area?  It is promoting residential / mixed use developments at all of its gateways.  Is the council agreeing to all this because of the section 106 it will bring? 

· Should we preserve employment on employment sites / industrial land (e.g. Park Royal) or allow residential development?

· There is a need for existing homes to be of an acceptable decent homes standard before we allow new build.

· Derelict properties should be brought back into use before any new development.

Retail

· What is the Council doing / going to do to attract retail businesses back into the town centres?

· Ealing does not have the wealth within its catchment to sustain the high street retailers we would like to see. 

· We need improved road accessibility to/from Ealing centre for retail and employment to be successful there.

· We should examine the wealth and age profile of Ealing’s catchment area and make decisions of the type of retail to be attracted on this basis.
West London Waste Plan (WLWP)

· The potential sites identified in the WLWP in Ealing to sort/deal with waste should be identified. The transport movements associated with waste transfer will impact upon the A40. Further, all new development will generate additional waste during construction as well as domestic/commercial waste once occupied. 

Community Engagement

· Why are consultation boundaries drawn so tightly around a site/ area?  E.g. recent consultation on Acton Town Centre – people do use this town centre from further afield but were not included in consultation.  The implications of redevelopment there go wider. 

Workshop C: Residential Hinterlands and Transport

Residential Hinterlands and Transport

· Better public transport North/South links to feed into Crossrail.

· Express bus links (Greenford).

· Infrastructure improvement surrounding transport links e.g. compulsory purchase of land to improve junctions.

· Laybys for delivery vehicles and bus stops.

· Important North/South link Greenford line.

· Rail user study to improve North/South link to Crossrail.

· Light rail run more trains on Greenford line.

· Need for infrastructure improvement Greenford line.

· Link for Acton station interchange.

· Need for better link Acton Central and Uxbridge Road – path from platforms to Uxbridge Road.

· Link Acton Town/Acton Central by bus by extending the 70 bus route.

· Considering the cost of Crossrail there are very poor North/South Interchanges.

· It is very important that the Ealing Broadway Interchange makes it easy for changes to buses, taxis, community transports and private cars, a bus station above the platforms would be the ideal solution (it is very successful at Hammersmith).

Car Parking

· Residential, Shopping and Work.

· All council car parks should be pay on exit.

· Restrictive parking schemes connected to new flats only works if in CPZ or through Travel Plans.

· Increased use of city car clubs.

· CPZ not working.

· Problems where no CPZ and high pressure on car parking.

· Larger CPZ scratch small CPZ standardize control parking throughout the borough.

· Effective Green Travel plan to allow permit in CPZ (Employment).

· CPZ stop employees coming into Ealing.

· Proper cycle lanes.

· Charging points should be provided in new development over a certain size.

· Actively encourage local garages for maintenance.

· Promote local businesses that are environmental friendly.

Workshop D: The Natural Environment and Climate Change
Natural Environment

· The group recognised the need to review the proposals in the Development Strategy and Development Management policy document in the context of proposals and plans in neighbouring boroughs emerging LDFs. This was seen as particularly relevant in respect of open space issues as user catchments often cross borough boundaries, and so plans and proposals for space in neighbouring boroughs could impact users in Ealing.  Moreover Ealing’s green space forms part of a continuous network of green space in West London and beyond.  In this regard particular mention was made to proposals for Gunnersbury Park, which although largely in Hounslow straddle the borough boundary.

· The group queried whether the Development Strategy or Development Management policy document should include reference to the need to secure resources for the maintenance of open space.  

· With regard to the Initial Proposal 5.3, which deals with the protection and enhancement of Green Corridors, further clarification was needed with regard to the A40 Green corridor because of the special circumstances that exist with regard to this section of the Green Corridor.  Confirmation was sought as to whether the A40 Green Corridor SPG was still saved and would continue to be saved under the LDF.

· Enhancing the walking and cycle function of green space was recognised as being important.  Policies should promote this, particularly in respect of Green Corridors.  Improved sign positing including mapping places of interest should be encouraged. 

· The group recognised the challenge of meeting the need for new open space provision arising as a result of new housing development.  Innovative solutions should be considered.  For example, could small local roads with minimal traffic be effectively re-prioritised as amenity space.  The use of grasscrete for example was suggested. 

· The group queried how new areas could be defined as open space where these are not already designated or proposed to be designated.  What is the process for reviewing open space designations?  Is there a need for specific criteria to protect informal areas of open space that don’t benefit from such designations?

· Where open space is not currently owned or managed by the Council how is this best preserved/enhanced?

· Particular emphasis was placed on the need through the plan to enhance facilities for children and young people.  It was noted that many of the play areas are tired and unsuitable.

· In terms of open space provision standards it was suggested that a requirement for on-site food production could be set.  In this regard there might be a need to review allotment provision across the borough.  With regard to existing allotment provision concern was raised that some existing plots were effectively being used as garden/amenity space in the absence of sufficient on-site garden and amenity space provision as part of new nearby developments.  Allotment space should be prioritised for food production.

· It was recognised that there was a greater need to regulate the paving over of gardens and other green areas.  

Climate Change

· In respect of issue 15 of the Development Management policy document - how should we best achieve carbon emission savings as part of new developments? - There was a broad consensus amongst the group that we need to set carbon emission savings targets/requirements for new development – along the lines proposed in option 15C.  No agreement however was reached as to actual target levels in terms of percentage savings etc.  A number of the group agreed though that there was a need to consider incrementally increasing standards/requirements over the life of the plan.   

· The group also queried whether the baseline assumptions that inform the energy evidence base are correct, i.e. there is a need to plan for energy price hikes [e.g. is the plan based on oil at $40 barrel, when price is actually nearer to $140.]

· The group also suggested the need for the Council to integrate its own energy conservation plans (including LDF policies and proposals), with those of neighbouring boroughs.

· The absence of any reference to Heathrow in either the Development Strategy or Development Management policy document was noted, and should be addressed.

Disclaimer:

The views and opinions expressed or implied at the public consultation meetings are those of taking part in the workshops and do not represent the views of the council. 

