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Partnership for Ealing

Children’s and Young People’s Board
6 March 2012  3.30 – 5.30pm, Liz Cantell Room, Ealing Town Hall
MINUTES

Papers for this meeting are available from: http://www.ealing.gov.uk/info/200631/strategies_plans_and_partnerships/350/local_strategic_partnership/7
Contact:  Lindsay Buckley 
lbuckley@ealing.gov.uk    0208 825 6512 

	Attendance:

	[PW]

Cllr Patricia Walker (Chair)

Portfolio Holder, Children and Young People

[DA]

David Archibald 

Executive Director, Children and Adults, LBE

[JF]

Judith Finlay

Director, Children and Families

[JC]

Jackie Chin

Director of Public Health
[VP]

Vijay Parkash

Head of Children's, Young People and Families Service, WLMHT

[DG]

Debbie Grey

Joint AD ESCAN, LBE

[MS]

Mark Selles

Ealing, Hammersmith and West London College (representing Paula Whittle)
[CSB]

Clare Scott-Booth

Chief Executive W. London YMCA

[AY]

Asha Yadar

Contact a Family Southall

[SP]

Sue Porter

Platform 51

[SA]

Sally Armstrong

Lead nurse, Ealing Commissioning Consortium

[MW]

Maggie Wilson

Head of Children’s Commissioning, LBE

[MP]

Marcella Phelan

AD Planning, Commissioning and Partnerships, LBE

[NN]

Nev Nolan

Ealing Metropolitan Police

[CB]

Charles Barnard

Children’s Services, LBE

[JL]

Julie Lewis

Asst. Director, School Effectiveness, LBE

[KK]

Karolina Kazlowicz 

Ealing CVS

[LB]

Lindsay Buckley

Executive Assistant to David Archibald

[ZR]

Zoe Richards

Apologies: 

[JP]

Jo Paul

Director, Ealing Hospital

[CG]

[SP]

Cathy Garlick

Susan Parsonage

Non-Exec Director, WLMHT

Director, Safer Communities, LBE

[CC]

Carmel Cahill

Executive Project Manager, Ealing CVS

[BC]

Ben Cassidy

Headteacher, St Josephs RC Primary School

[PA]

Paul Adair

HeadTeacher, Castlebar School




	1. 
	Welcome  and introductions
	Actions

	
	Introductions were made.

Apologies were given from the above which were accepted.


	

	2. 
	Minutes and matters arising
	

	
	VP asked that the minutes be amended to reflect the fact that she had given a verbal update on CAMH Services provided by WLMHT.  VP has sent a summary of the report for circulation to members of the Board which will be circulated with these minutes.  The minutes from 6 December have been amended.

The minutes of the last meeting were agreed.

Any matters arising would be dealt with under existing agenda items.


	

	3.
	NHS Continuing Healthcare
	

	
	ZR updated the Board on the Children’s Continuing Care provision between April 2011 and January 2012.  The joint funding arrangements are in place between NHS Ealing and the LA and are part of a multi disciplinary process.  Monthly multi disciplinary planning meetings have been established.  Clinical input has been developed with the regular attendance of 3 senior paediatric clinicians and this has further improved the informed decision making.  Staff are now able to measure and monitor outcomes in an effective way.

The referral process is working well and has increased efficiencies and reduced costs by approx. 39% primarily through using Domiciliary care type providers which can be continued into provision for Adults.  

DG added that Children’s continuing care framework has been implemented.  There was an initial concern that funding would not be equitably shared but it is working well at present.  Funding for each case is discussed and agreed.  Where the package is split and savings are made, they will be split.

Decision on the future of managing continuing care will be taken by CCG in due course but is likely to use the model of using Integrated Care Organisation provision which will provide further savings.  The direction of travel is being negotiated jointly with Brent


	

	4.
	ESCB standing item
	

	
	JF gave a verbal update on the latest developments.

· Michael O’Connor, formerly DCS at Westminster Council, has been appointed as the independent chair of the ESCB.  He will also be a member of the Children and Young People’s Board.
· The SCR on 17 year old who committed suicide is drawing to a close.  The SCR will come to the Board and an action plan for implementing the areas to be reviewed and the learning points will be agreed.  ESCB are trying to avoid the publication of this SCR due to remaining family members.
· The ESCB Annual Business plan is nearly completed and will come to the next meeting for information.


	LB

	5.
	CYPP update
	

	
	MP updated the Board on the completion of the CYPP which is now being printed and should be ready for distribution by end March.

This CYPP is a more detailed version which covers a longer period – to 2014.

The CYPP was agreed by Council on 31 January.  Developing plan is not now a statutory requirement but reflects best practice.

PW thanked the Officers and all partners who had contributed to the partnership plan and reminded the Board that it is valuable and useful resource.

The next meeting will discuss how the actions in the plan should be implemented and embedded.

Copies will be distributed to Board members to allow them time to read the plan before 19 June


	LB



	6.
	Ealing Hospital Trust / NWL Hospital merger
	

	
	The detail of this item was deferred to the next meeting where the Board will receive a report focusing on the Children’s dimension of the NWL hospital merger.

DG clarified that the merger is still under consideration and out to consultation.

The consultation across NWL begins in June/July and is linked to the Out of Hospital Strategy.


	

	7.
	Schools issues

(i) Schools results


	

	
	JL updated the meeting on KS2 – KS5 results and the support and challenge being offered by School Effectiveness team to increase attainment and improve teaching further.

Primary KS2 results

Year on year improvement from 2007- 2011.  Ealing above National average over time

Gap narrowing for pupils from disadvantaged background


Pupils with fsm achieved higher than Nat. Average in L4 English and 
Maths

Number of schools below Gove’s new floor standard has decreased to 2 in 2011 from 8 in 2006.  New floor standard based on overall attainment at age 11 in English and Maths and increase in attainment from KS1.

Secondary KS4 results

2011 dip in proportion of students achieving 5A*-C to 57% - below national average

7 out of 13 schools improved on 2010 results.

No schools below Gove’s floor standard 35% acahieved 5A*-C.

Gap narrowing for pupils from disadvantaged backgrounds


42% FMS / LAC achieve 5A* - C (34% nationally)

Secondary KS5

Post 16 average point score per student and average point score per entry lower than national average

Increase in number gaining 3+ A levels above national average

Areas for improvement

Other London Boroughs have caught up so that London comparator position is dropping in Primary and Secondary schools and pupil progress 11-16

21/65 primary schools satisfactory – needs improvement as Ofsted have raised bar.

Progress from entry to KS2 variable

More pupils should achieve level 5 English

10 Primary schools and 2 Secondary schools within 5% of floor standard

School effectiveness offer 2 broad programmes for schools to help them raise attainment.

Early Years Foundation stage profile

Improving results now above national average.

The Board discussed Ealing’s results and the overall picture.

MS asked what the comparison is with our neighbouring Boroughs?

JL explained that KS2-4 statistical neighbours were shown – KS2 similar, KS4 lower.  Part of the reason for this is the effect of small percentage of dip in High school results at 2 High Schools out of 12.  Other London Authorities have caught up in results as Ealing had more funding in previous years to improve performance for example, London Challenge funding which has now gone to other Authorities.  

Ealing are taking part in a peer challenge with Barnet to challenge and support school attainment and progress in results.

MP emphasised that the Early Years results are a welcome result for the Board and a good reflection of the Early intervention work and the network of Children’s Centres

CB agreed and explained that he would look at the mapping of Early Years performances to secondary performances to look at patterns of progression through the system.

PW added that HT are commenting that more children are now entering Nursery and Reception with low prior attainment and this is affecting their ability to learn.

JC explained that there is a big campaign to increase contact with Speech and Language therapists and that families need to engage early to prepare children for School.

DG commented that there is good integrated provision in Children’s Centres for children with speech, language and communication difficulties, most have a speech therapist.  Speech therapists are emphasising the fact that for children with English as an Additional Language, first language is most important

MS said that Hammersmith and W. London College would be happy to work with High Schools on KS4 observations and that teaching observation could be incorporated in this.


	

	8.
	New initiatives (standing item)

(i) Troubled Families

(ii) Gang work 
	

	
	(i) Troubled Families

JF updated the Board on the latest progress in the Troubled Families initiative.  The Department for Communities and Local Government (DCLG) announced the initiative, which offers £100k each year over 3 years, in December 2011.  Some of the money is to be used to appoint a troubleshooter.  40% of the cost of intervention will be met by the DCLG for successful outcomes for those families – parents into work, children attending school, reduced crime including domestic violence and anti-social behaviour.  Martin Smith has agreed to fund an additional £274k to support the work.  Children’s Services will make additional bids for funding through star chamber. The DCLG have identified an indicative 880 troubled families in Ealing.

Ealing have started to identify families with complex needs and are continuing to work with partners to identify them. 

JF explained that the current thoughts are to build on the Family Intervention Project (FIP) which uses a lead professional to work intensively and to link the troubled families work with the Triage system for referral to be introduced in June / July.  Some detail still awaited from the troubled family unit run by Central Government. 

MW mentioned the DWP worklessness programme which is funded by European grant and has now launched in Ealing.  Some of the initiatives may impact on the troubled families work 

It was agreed that Sally Armstrong will join the troubled families group.

JF to bring further report to next meeting.

(ii) Gang work

MP gave a brief overview of the Gang and Youth violence project.  Partly in response to the riots, 29 Boroughs have been given £284k for one year only.  Ealing will be working on a strategic approach to a new pattern of intervention over the next year.

MP reminded the Board of the difficulty that young people with a police record have in entering employment or apprenticeships and how important it is to be flexible in our approach to influencing the troubled families and worklessness programme. 

MW outlined the “sister” project – advocacy for young people in Ealing.  The women and girls network are bidding for Government funding

MP to bring report for discussion at next meeting
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	9.
	Ealing Youth Action

Annual Youth Forum EYA Conference


	

	
	PW congratulated the representatives from Ealing Youth Action (EYA) and EC on the very successful youth conference on 25 February.

Around 100 young people attended in a broad mix of ages from 13-19 years.  

The 4 representatives asked for the Board to take forward 3 of the top priorities agreed at the conference

1. “All 16-19 year olds should volunteer to gain work experience”

66% of the group who discussed this topic agreed that “The Council should offer work experience through all its Departments. 

The Board agreed that this was an important initiative and that work experience increases employment opportunities.  

MP updated the Board with the fact that Regeneration and Housing are looking at expanding work experience opportunities and apprentiships with Elaine Cunningham, Diana Choulerton and others.

DA agreed to raise at Corporate Board so that it would take place where possible Council-wide.

It was also agreed to find out whether it would be possible to put provision of work experience / apprentiships into all the contracts the Council lets as part of the contract.

EYA confirmed that they would like 2 weeks work experience to be offered.

2. “What can youth workers do to strengthen the youth and community?  Discuss”

70% of the group who discussed this topic agreed that “Councillors should go into schools and youth centres regularly to discuss young people’s issues”

JF suggested that the school councils link with EYA to discuss best ways of engaging with local politics.

EYA do take part in an annual question time debate during Local Democracy week.

PW agreed that it is important that Ward Councillors make good links with schools.  PW to raise at the Labour Group meeting to encourage all Councillors to visit schools and youth centres in their wards

PW to ask the Shadow Portfolio Holder for Children and Young People Councillor Millican to raise at Conservative Group.

3. “Shaping Health Services for Young People”

59% of the group who discussed this topic agreed that “Council to arrange for a group of young people to meet with the contractor providing schools meals, to improve healthy eating.

DA reminded EYA that only some of our schools buy into the contract.

DA has asked Gary Redhead to arrange for David Shailes who manages the contract to discuss with EC.  EYA to let EC know which other young people would like to be involved in the discussion.

The group discussed whether it is possible to limit the types of less healthy food outlets that open near schools and concluded that it is not as the planning regulations are set.

41% of the group who discussed this topic agreed to “Promote cycling training and safe cycle routes, to encourage more young people to cycle”

It was agreed to also take this forward as the percentages were so close.  EC to follow up.

PW thanked EYA for the proposals and the Board for the practical suggestions to take them forwards.

The rest of the priorities to come back to later meeting.

MP asked EYA what the reaction of the conference attendees had been to the demonstration of the electronic “facebook type” way to communicate between young people.  EYA  confirmed that the reaction had been very positive.  MP to follow up. 

PW reminded the Board that the term of office for Jahanara Chuadhry, the Ealing Youth Mayor finishes at the end of the Municipal Year in May.  She thanked Jahanara personally and on behalf of the Board for all her hard work and enthusiasm throughout the year both in Ealing and on National News during the riots.

PW thanked EYA for attending
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	10.
	AOB and close
	

	
	PW offered her apologies for the meeting on 19 June.

There was no other business.
	


