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Forword
Foreword

Welcome to the fourth annual update of Ealing’s
multi-agency Children and Young People’s Plan
(CYPP) prepared jointly by all the agencies involved in
planning and delivering services to Ealing’s children,
young people and their families.
This updated plan is a review of progress during
2009/10 in delivering locally on the national agenda
for children’s services, set out in the Children Act
2004 - the Every Child Matters framework and the
national Children’s Plan: Building Brighter Futures,
which sets out the national vision “To make England
the best place in the world for children and young
people to grow up”.
The partners are required to produce an annual
update on progress. However over the past year new
national guidance has been issued which sets out
requirements for a revised plan format from April
2011. Work has already begun on this new plan;
therefore this version is an interim update on
progress to date. In view of the recent change in
national Government, further guidance is anticipated
which will be acted upon throughout the year.
Ealing has continued to make significant progress
over the past year. There is a strong multi-agency
Children’s Trust Board in place which oversees needs
assessment, commissioning and delivery of a wide

range of provision for children and families across
health, social care, schools, police and the voluntary
and independent sectors to improve outcomes for
all. This includes continuing to tackle the barriers to
learning, improving health and safeguarding and
breaking the cycle of historical disadvantage
experienced by some groups of children and families.
This task will be more complex in the year ahead as
national and local budget challenges are faced across
the partnership.
This update, which is closely monitored through the
local Children’s Trust Board, is based on extensive
consultation with children, young people, parents,
staff and community groups, throughout the year,
together with updated analysis of local needs across
the agencies. We welcome your views on whether
we are making sufficient progress and if we are
targeting the right priorities. Your views will inform
next year’s revised Plan. A tear off comment sheet is
available in the back of this plan.
We hope that you find this update a useful reference
document and that you will be part of this important
change process to continue to deliver improved
outcomes for all Ealing’s children and young people
as we continue to create a great place for every child
and young person to grow up.

Councillor Patricia Walker
Portfolio Lead Member Children and Young People, Ealing Council

Peter Cubbon
Chief Executive, West London Mental Health Trust

David Archibald
Executive Director for Children and Adults
Statutory Director of Children's Services

Julie Lowe
Chief Executive, Ealing Hospital NHS Trust

Sultan Taylor
Borough Commander, Metropolitan Police Service
Robert Creighton
Chief Executive, NHS Ealing
Andy Roper
Chair, Ealing Community network
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Part 1 – Introduction

1.1 Purpose of this plan
and how it was produced
Ealing produced its first Children and Young People’s
Plan (CYPP) in 2006. This was a multi-agency plan
produced by all the key agencies involved in
delivering services for children and young people in
the borough. The plan covers the period 2006-2009
(copies available on request). This update takes
planning forward to 2011 and future planning will
then be based around new government guidance
and led by the Children’s Trust Board from 2011
onwards.
The agencies involved are required to produce an
annual review and update of the CYPP as the key
strategic planning document for all agencies. As part
of that process, we have formally consulted a wide
range of stakeholders throughout the year, including
children and young people, parents, schools and
school governors, community groups and key
statutory partners including the police, health and
local authority agencies. All these views have
influenced the updated priorities contained in this
plan and the supporting targets set out within the
one-year action plan.
The process has been led and monitored by the
Children’s Trust Board (CTB), a multi-agency second
tier Local Strategic Partnership (LSP) group. (See
Appendix 1 for structure chart).
The overall aim of this update for 2010/11 is
therefore to measure progress against milestones set
out in the original CYPP and the 2009/10 update,
take account of new circumstances, including budget
challenges and maintain the momentum of change.
It reflects the provision of services to all children
aged 0-19 in Ealing, up to 21 and beyond for young
people who are leaving care, and up to the age of
25 for those young people with learning difficulties
and disabilities.
The CYPP is a key element in delivering the national
programme for improving outcomes for all children
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and young people, set out in the Every Child Matters
Agenda and the more recent Children’s Plan:
Building Brighter Futures document. A key element is
increasing the integration and breaking down
barriers between different agencies, which plan and
deliver services to children, young people and their
families to improve the accessibility of services and
outcomes.
Format of this update
This update provides an interim account of progress
over the past year and targets for the coming year,
across a wide-ranging agenda. Its structure is
narrative based, with key documents attached as
appendices. These include progress from last year,
which is set out in Appendix 3 Performance
Scorecard and specific activities to deliver on this
year’s goals are set out in Appendix 4 20010/11
Action Plan Delivery Schedule.
Preparations for CYPP 2011
Preparations are already underway to produce the
2011 CYPP, whose remit had been considerably
altered and expanded, by the duty under Section 17
of the Children Act 2004, which has been updated
by the Apprenticeships, Skills, Children and Learning
Act 2009 (ASCL 2009). In this guidance several
significant changes are taking place to future CYPPs.
Notably, responsibility is passing from the local
authority to the Children’s Trust Board. The emphasis
is shifting to the production of a joint strategy, with
clear guidance as to how partners will cooperate,
including the duty that partners must identify crosscutting priorities and how they will be achieved,
focusing on how agencies will work together and
effectively align budgets to address shared priorities.
There will be a stronger emphasis on safeguarding
priorities and LSCB partners responsibility for
implementing the priorities. The CTB must monitor
progress and produce an annual update, in addition
to the new focus on promoting three equality areas
namely gender, disability, ethnicity in preparation for
the new Equality Act 2010.
The duty also requires that the content of the CYPP

be modified to highlight and demonstrate how we
will make progress on:
• Safeguarding and promoting welfare
• Early intervention
• Think Whole Family approach including adults
needs
• Reducing child poverty
• Behaviour and attendance at school
• Local workforce strategy
• Performance management and target
setting/monitoring

The vision is set within a context of improving
safeguarding of every child, through effective
leadership by the Ealing Safeguarding Children Board
and ensuring that the School Standards agenda is
central to this process, as we continue to improve
attainment and outcomes for all children. Following
the tragic Haringey case and Lord Laming’s report,
safeguarding services have been subject to intensive
local review and identification of significant
additional resource during 2009/10 to improve
compliance with national standards.

1.3 Duty to co-operate
A key partner within the local children’s trust
arrangements is the NHS. NHS trusts are already key
players but the new national Children’s Trust
guidance places a new emphasis on the role of GPs
within the Children’s Trust. NHS services are being
re-organised which will be reflected in the refreshed
Children’s Trust arrangements. Primary Care Trust
(PCT) provider services, from April 2010, became
autonomous provider organisations.

1.2 Ealing’s vision for children and
young people
Set against Ealing’s Sustainable Community Strategy,
the vision for everyone working in children’s services
in Ealing remains:
“To create a great place for every child and
young person to grow up”.

In line with the Children Act 2004 requirements to
ensure that the welfare of children is a priority of all
relevant agencies, and that this must be reflected in
the way services are delivered locally, the following
agencies and partnerships have been involved in
reviewing and updating the plan. These are:
•
•
•
•
•

Ealing’s Local Strategic Partnership (LSP)
Children’s Trust Board (CTB)
Children’s Trust Operational Board (CTOB)
Ealing Safeguarding Children Board (ESCB)
Early Years and Childcare Development Partnership
(EYCDP)
• Safer Ealing Partnership
• Children's Trust Schools Consultative group and
Headteachers and Governors Forum
• Ealing Community and Voluntary Service (ECVS)

1.4 Local context
This will be achieved by continuing to implement the
Change for Children Agenda in Ealing and the key
themes of improving integrated working across and
between different agencies, identifying and
intervening earlier with those children and families
who are most vulnerable, increasing access to
support for parents and streamlining processes and
sharing information effectively across agencies. It is
recognised that with the new government, aspects
may change but the basic principles of effective
integrated working across agencies to improve
outcomes and life chances will remain.

Children and young people population in Ealing
Ealing’s children’s service operates in a complex
environment with a range of changing legislative,
demographic and financial pressures. The service has
continued to make strong progress since the JAR
inspection in 2007, which assessed the authority as
‘Serving Most Children Well with Promising
Prospects’ and a score of 3 out of 4, across children’s
services.
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In 2009 the OFSTED Children’s Service annual rating
for Ealing was that Children’s Services ‘performs well’
and that it is an organisation that exceeds minimum
requirements.
The council’s performance with regard to looked
after children and care leavers’ participation in
further and higher education was identified in the
2009 Comprehensive Area Assessment as an area of
exceptional performance and innovation that others
can learn from.
Special Ealing / Greater London Authority
population projections
Ealing is a unique and highly diverse borough with a
young and growing population. Needs analysis over
the past three years indicates some marked changes
in demographics, set out in the following section.
This information has been considered in the updating
and review of priorities and targets for the coming
year. The changes highlighted through the needs
analysis, indicate the need to plan effectively for
significant growth in services for maternity, early
years and schools services, particularly for the rising
0-four years’ group, supported through integrated
health, education and social care provision.
Ealing has a population of about 312,000 and rising.
It is the third most populous borough in the capital,
and its resident population is expected to rise to
around 350,400 by 2026. It is generally thriving, but
with marked inequalities in health and economic
well-being. Ealing has a relatively young population
with people under the age of 25 making up 30.6%
of the total. Population growth is expected to
continue. As Table 1 indicates, the population of 0 to
19 year olds is expected to have increased by 10 per
cent between 2001 and 2011, with a projected
increase of more than a quarter in the population
aged 0-four.
The rise in the latest birth data for Ealing (5,638 live
births in 2009 – Office of National Statistics 2009)
also identifies the need to increase primary school
places. The authority will need to expand provision
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for reception classes from 12.5 over the next five to
10 years to 20 plus reception classes, meaning major
expansion in primary schools. Additional special
school provision is also required within the next three
years.
Table 1
Ealing Population Projections 0 to 19 Year Olds
Year

0 to 4

5 to 15

16 to 19

Total

1991

18,703

35,895

12,696

67,294

2001

19,232

40,514

14,127

73,873

2011

24,300

42,244

14,534

81,184

0 to 4

5 to 15

16 to 19

Total

22.49%

4.3%

2.9%

9.9%

Change 2001 to 2011
Year

Per cent

(Sources Ealing Special estimates 2009)

Schools
The role of schools, at the heart of local
communities, is central to this agenda and impacts
across all the five national outcome areas:
•
•
•
•
•

Be Healthy
Stay Safe
Enjoy and Achieve
Make a Positive Contribution
Achieve Economic Well-being

Clearly raising school standards and improving
education outcomes for all children and young
people, is key to delivering improvements against
each of the five national outcomes and this is
reflected throughout the updated plan.
Ealing Council re-structured its former Education and
Children’s Social Services departments in April 2006
and has embedded an integrated children’s service.
This is headed up by the Executive Director for
Children and Adults Services, supported by a Director
for Children and Families. This has placed the
authority in a strong position to ensure continuous
integration of the Every Child Matters, Building
Brighter Futures and Schools Standards agendas. In

particular the authority is on track with
implementation of the new duties set out in the
Education and Inspections Act 2006 and the new
duties in the Childcare Act 2006. The plan also
clearly sets out to address community cohesion,
equality and diversity issues, in particular race,
disability and gender issues, in line with legal
requirements and local policies. This is underpinned
by Ealing’s Sustainable Community Strategy.
Diversity
Ealing is the third most diverse borough in London
with more than 79% of children in the maintained
school population from black and minority ethnic
(BME) communities (an increase of 2% points over
the previous year). Changes in demographic trends in
the borough, particularly the increase in new
populations such as Eastern European and Somali
and the significant rising birth rate, have marked a
significant change over the past 12 months. Refocusing provision to deliver community cohesion
and better meet the needs of the borough’s
changing young population is a key feature of this
plan. The plan is supported by service based equality
and diversity plans that set out how strategic goals
will be delivered at service level within an equalities
framework.
Free school meals (FSM)
Entitlement to FSM is an indicator of deprivation
levels. Nationally the average figure is 16% in
primary and 13% in high schools. These figures are
much higher in Ealing at 26.6% in primary and
23.3% at high school level and 42.3% in Special
Schools (source Plasc Data Jan 2010). This clearly
reflects a high level of pupils from low-income
families in Ealing’s schools, particularly at primary
school, where entitlement to FSM is nearly double
the national average and within special schools.
Ethnicity in schools
Ealing’s maintained school population has a high
level of ethnic diversity. This has increased further
over the past year, reflected in recent analysis:

•
•
•
•
•

ethnic origin compared with 21% nationally and
77% the previous year
31% of pupils are white, compared to 32% in
2008
29% Asian or Asian British – has remained the
same
20% black or black British, compared to 19% in
2008
7% from mixed or dual heritage backgrounds,
compared to 8% in 2008
12% are from other ethnic heritages, which has
remained the same.

(Source: Spring Schools Census 2010-data collection model)

The biggest growth has been among the Somali,
Eastern European, Afghan and Asian Other
populations. There are now 4,086 Somali pupils (an
increase of 161 in the last year and 1,680 in the last
six years), 2,998 Eastern European pupils (an increase
of 324 in the last year and 2,024 in last six years),
1,792 Afghan pupils (an increase of 145 in the last
year and 745 in the last six years) and 2,820 Asian
Other pupils (which includes a large proportion from
Sri Lanka) (an increase of 153 in the last year and
1,153 in the last five years) in Ealing schools.
These expanding new communities, predominantly
Eastern European (largely Polish), Somali and
Afghani, as well as the longer established diverse
communities, have additional needs that are
prioritised within this plan, to ensure all children and
young people are helped to achieve their full
potential. At the same time, the authority is working
with other west London authorities to develop and
implement its Community Cohesion Strategy.

[Insert Image _DSC9059]

• 79% of pupils were classified as being of minority
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Ealing’s black and minority ethnic community is,
therefore, very diverse. Ealing’s population includes
the largest Sikh community in London and a large
Muslim Community, as well as significant African and
Caribbean communities and new communities e.g.
Eastern European, Somali, Tamil and Afghani. The
needs of newer communities, including significant
refugee and asylum seekers, to access education and
social care provision is a key challenge that this
updated plan will address.
Special education needs (SEN)
Many of Ealing’s pupils have complex learning needs.
In 2010, 23% of pupils in Ealing maintained schools
were identified as having special education needs,
which is the same level as in 2009.

changing political landscape may impact on the
future work of the group and launched a new
equalities toolkit.

1.5 Ealing’s economy
Ealing is a strong economic centre with more than
13,000 businesses and a workforce of around
150,000 people, about a third of whom travel in
from outside the borough. The area has experienced
prosperous employment and while the recession in
recent years has had an impact, skills levels, life
expectancy, and household income levels amongst
adults remain above average.

(Source: Spring 2010 school census data)

The general prosperity of the borough, however, is
not shared by all of its communities. Poor standards
of health and education, low household incomes and
high levels of benefits dependency are concentrated
in pockets of deprivation. Despite substantial
attempts to improve the quality of life for local
people, issues such as child poverty, health and wellbeing in some communities remain priority issues to
be tackled.

Ealing’s community and voluntary sector (CVS)
Supporting a thriving third sector continues to be a
key target in the Local Strategic Partnership
Sustainable (LSP) Community Strategy. The Ealing
Community Network (ECN) is the umbrella group
that provides the platform for a diverse and vibrant
community and voluntary sector within the borough.

The economic downturn has created additional
challenges. These include ensuring local public
services support those most in need, whilst at the
same time delivering universal public services
increasingly effectively, focussing on core value for
money, and increasing efficiency in everything the
partnership does.

• 12% were at School Action level, which has
remained constant
• 8% at School Action Plus, compared to 9% a drop
of 1% on 2008
• 3% have a Statement of SEN, compared to 2.6%
in 2008

There are currently over 400 groups who are
members of the network, many of these are small
local community groups. Participation in local
decision making is coordinated by ECN, via elected
representatives at all levels including the LSP, the
Children’s Trust and the Ealing Safeguarding
Children’s Board (ESCB). Representatives are elected
for two years and represent the views of the CVS as
a whole.
The ECN holds an annual conference that focussed
this year on the work of the network and how the
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[Insert image RS1387_DSC_6341]

Headline statistics (2008/9)
Area

Working age
population

Employment Unemployment
rate
rate

Economically
inactivity rate

Worklessness rate

Ealing

208,700

68%

9%

24%

33%

Brent

181,500

70%

8%

24%

32%

Hillingdon

161,300

71%

7%

24%

31%

Harrow

137,000

73%

7%

22%

29%

Hammersmith
& Fulham

123,200

69%

9%

25%

34%

Hounslow

149,800

70%

8%

24%

32%

West London

160,250

70%

8%

24%

32%

London

5,094,800

69%

8%

25%

33%

England

31,937,600

73%

7%

21%

28%

(Source: State of Ealing 2010)

According to the latest data (2008/9) from the Office
of National Statistics annual population survey, there
are 51,000 economically inactive people in Ealing (or
24.4% of the borough’s working age population).
Worklessness
Though Ealing’s overall employment rate is good,
worklessness rate in Ealing is above the national
average, but similar to London as a whole (Ealing:
33%, England: 28%, London: 33%). Ealing has one
of the highest proportions of residents who are
unemployed. However, not all unemployed people
in Ealing are claiming benefits. The proportion of the
working age population in Ealing claiming benefits
has remained fairly stable over time. As of May
2009, 14.9% (31,100) of Ealing working age
population were claiming benefits, compared to
14% in May 2005. This is slightly below the national
and regional average.
Adult skills shortage
Whilst the number of workless people living in the
borough might indicate a good labour supply for
local businesses, working age residents in Ealing do
not necessarily have the qualifications sought by
local businesses.
Migrants and employment
Ealing has one of the highest levels of migrants in
London, alongside Brent and Newham. The number

of migrants applying for a national insurance number
in the last financial year was 14,250 (2008/9). In the
last financial year, the largest proportions of Ealing
migrants applying for registration to work here were
from Poland (3,700) and India (1,590), followed by
Australia (730), Pakistan (530), France (460), and
New Zealand (450).
Child poverty
There are about 16,300 children (0-15 year olds)
living in out-of-work benefit households in Ealing.
This is significantly higher than the west London
average of 12,308. Within Ealing some 3,440
children live in households on incapacity
benefit/severe disablement allowance – more than
the average for west London.
The impact of rising levels of child poverty, linked to
the recession, is felt right across Children’s Services. It
is recognised that rising unemployment and poverty
have a negative impact on families and children and
this is reflected in higher volumes of referrals to
Children’s Services including referral and assessment
teams, early intervention, youth offending and
services for children with additional needs. Rising
levels of domestic violence and drug and alcohol
misuse also have an impact right across Children’s
Services provision and continue to be a strongly
emerging pressure.
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Children’s Services is currently undertaking three
national child poverty reduction pilots through the
children’s centres to target employment advice and
tax and benefit advice and to reduce the impact of
the recession on child poverty levels, in partnership
with JobCentres Plus and HM Revenue and Customs.
There is also the opportunity to link with the work
being led by the Mental Health and Well-Being Team
(NHS Ealing) that focuses on helping those with mild
to moderate depression and supports those with a
mental health problem to get back into work or
education.
Ealing Council’s Housing Strategy 2009 - 2014
This strategy sets out the key priorities for Ealing
Council's housing stock over the next five years. The
demand for affordable housing clearly continues to
outweigh supply, which is why an innovative
approach to enable residents to access private
housing is being developed. In Ealing, council and
housing association homes are only a small part of
the total housing available, 80% of the borough’s
homes are in the private sector. A priority within this
strategy is to create an affordable housing lettings agency to open up access to a wide range of quality
private sector lettings at competitive prices.
The authority is also currently finalising an
Overcrowding Strategy that acknowledges the
detrimental impact of overcrowding on family life
and child development.
The recent decision of the new administration to
bring the Arms Length Management Organisation
(ALMO), Ealing Homes, back under the council’s
direct management, when the current agreement
expires, will see considerable further activity in this
area over the coming year.
Youth homelessness
Ealing’s vision for tackling youth homelessness is one
where the borough intervenes early to prevent
homelessness and all the associated challenges that
go with long-term homelessness. Where the
borough can be proactive it will be, integrating
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[Insert image RS3370_091130-053]

services that complement each other and add value
to people’s lives. The strategy aims to work closely
with other agencies and council services to provide
joined up housing, employment, training and
education. The borough wants to increase the range
of housing offers available to all housing applicants,
including those threatened with homelessness.
Strategic objectives:
• Raising awareness of homelessness among young
people at an early age
• Using information on the level of need among
care leavers, young offenders and those with
multiple needs to plan services
• Developing a joined up approach to delivering
services including early prevention of homelessness
through support and advice
• Improving access to the private sector
This plan recognises the need to address youth
homelessness on a coherent multi-agency basis. This
includes addressing the needs of those leaving care,
young unaccompanied asylum seekers and teenage
and young parents.

1.6 Links with Ealing’s Sustainable
Community Strategy
Addressing the social and economic needs of Ealing’s
children, young people and families as set out in this
plan, is central to the wider borough Sustainable
Community Strategy which has been agreed by the
Local Strategic Partnership (LSP).

The strategy sets out a clear, challenging 10-year
vision for the borough, in 2016:
“Ealing will be a successful borough at the heart of
West London, where everyone has the opportunity
to prosper and live fulfilling lives in communities
which are safe, cohesive and engaged.”
This has been developed by the LSP, with full
involvement from all strategic partners, councillors
and staff. The strategy has six themes, which will be
refreshed shortly following the local and national
election outcomes, alongside the refresh of the
corporate plan. These are outlined below:
• Make Ealing a better place to live
• Make Ealing one of the safest places in London
• Create a great place for every child and young
person to grow up in Ealing
• Reduce health inequalities and promote well-being
and independence for adults and older people in
Ealing
• Ensuring Ealing is a thriving place to live and work
• Work together to achieve the best possible
outcomes for Ealing residents
• Provide efficient, well-run services that are good
value for money; promote a cohesive and engaged
community; reduce inequalities and balance
community interests
Ealing Council’s corporate plan has been refreshed
for 2010 to take account of the changing context in
which we operate, in order to ensure it accurately
reflects the priorities and ambitions of the new
administration, and responds to the increasing
challenges that lie ahead. It will have key implications
in informing future business planning, budget
setting, and priority setting processes that occur
across the organisation, informing decisions,
objectives and outcomes measurement across
services.
The corporate plan’s five key priorities are: Making
Ealing Safer, Securing Jobs and Homes, Securing
Public Services, Making Ealing Cleaner, and
Delivering Value for Money. All five have relevance

to this plan and action is reflected throughout.
The corporate plan addresses these priorities,
focusing on ensuring this work is guided by the
values of putting residents first, offering world class
customer service, securing value for money and
working as ‘One Council’.
The key themes and immediate children and young
people focussed priorities are expressed and
expanded in the refreshed corporate plan as follows:
Making Ealing Safer
• Reduce youth crime
• Deliver ongoing improvements in safeguarding
vulnerable children
Securing Public Services
• Protect and enhance the network of children’s
centres and Sure Start centres
• Improve and secure employment opportunities for
young people
• Work to continuously improve youth facilities in
the borough
• Focus on improving health outcomes locally by
tackling key issues with current provision
• Refresh and implement the carers’ strategy
Securing Jobs and Homes
• Improve the management and quality of social
housing in the borough
• Improve the borough’s leisure and cultural
services
Making Ealing Cleaner
• Maximise recycling participation
Delivering Value
• Deliver increasingly efficient customer service and
support
The objectives of the draft 2010 Corporate Plan
reflect the contents of this plan and are based
around the five Every Child Matters outcomes:
• Ensure that Ealing is a safe place for children and
young people to grow up
Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011 11

• Deliver year-on-year improvement in the
proportion of children who lead healthy lifestyles
• Encourage a love of learning amongst Ealing's
children and young people and help them to
achieve their full potential, increasing the
percentage of young people achieving 5 A* to C
grades at GCSE or equivalent
• Support the voice of children and young people in
the borough and increase the percentage of
children who feel they can influence decisions
made about their local area
• Increase the percentage of young people aged 1618 engaged in education, employment or training
Performance measures for each of these outcomes
are integrated in the Children’s Trust Board LAA
Scorecard in Appendix 3 of this plan.
Local Area Agreement (LAA)
The LAA is a partnership between central
government and the local strategic partnership (LSP).
The LAA sets priority targets for achievement across
a wide range of outcomes, each of which is
associated with delivery of the Ealing Sustainable
Community strategy.
Ealing’s Children’s Trust Board is responsible for
delivering an element of the LAA and receives
quarterly reports, in order for partners to monitor
performance, examine issues relating to key
successes and challenges and mitigate the risks to
achieving targets.
LAA 2009/10
Of the six stretch targets set for 2009/10, 33% (two)
met the target, which attracted a performance
related grant of £1,647,939. Performance in respect
of the statutory attainment indicators (16) will be
available in summer 2010 following assessment of
the academic year attainment results. Ealing PCT has
identified that a shortfall in performance in respect
of vaccination targets relates in part to data
collection issues. Actions are being undertaken to
improve immunisation information exchange with
neighbouring PCTs to capture children living outside
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the borough but registered with Ealing GPs.
LAA 2010/11
A refreshed Local Area Agreement (LAA) for 2010/11
has now been agreed and this includes a new set of
indicators. The children’s block of the LAA will
comprise 16 mandatory DfE indicators relating to
educational attainment and a number of additional
ones that have been agreed by Ealing Council and
Government Office for London. The process of
implementing the LAA in Ealing continues to be
monitored through the Local Strategic Partnership.

1.7 Priorities for improvement
– how these were identified
Needs analysis has continued throughout the year
and regular updates and comparisons have been
provided by Department for Children, Schools and
Families, which has recently been restructured, post
election, to become the new Department for
Education (DfE).
Quantitative statistical performance data has been
supplemented with qualitative feedback through a
range of consultations. These have included:
• Annual Rising Stars Day and Outerlimits Day
consultation with looked after children and care
leavers
• Consultation in schools with children aged 8-11
through the Children’s Fund
• Powerful Voices conference and consultation with
children with special needs at point of transition to
secondary schools
• Annual Youth Forum, ‘Ealing Youth Action’, with
more than 150 young people, 20 elected members
and the Council Leader taking part
• Targeted consultations with specific groups of hard
to reach young people e.g. Somali young men and
teenage parents
• Consultation with more than 6,000 young people
on how to improve youth facilities across the
borough
• Schools councils’ consultation on a range of issues

including development of a bullying policy
• Five multi-agency staff area based consultations on
implementing Change for Children and integrated
working in Ealing
• A commissioned consultation exercise undertaken
with young offenders
• Ealing Community Voluntary Service Neighbourhood Forums and Private and Voluntary
and Independent (PVI) Forum
• Schools Consultative Group and Headteachers and
Governors Forum

1.8 Consultation what we were told
This section summarises some of the key issues
arising during the consultation process.
Findings from the Health Related Behaviour
(HRB) survey
The Health Related Behaviour survey is a national
survey commissioned from the Schools Health
Education Unit. This is the largest biennial survey of
children and young people in Ealing, 5,779 children
aged eight to 11 across 59 primary schools and
4,689 children age 12 to 15 across 13 high schools
contributed to the latest survey that was undertaken
during the autumn term 2009. The survey will be
repeated in autumn 2011.
Results from the Health Related Behaviour Survey
provide a very rich data source for future action at
borough-wide and individual school level to target
ongoing improvements.
Some key themes from the autumn term 2009
survey, which was the most recent, were as follows:
Health and hygiene
• 30% of primary pupils had a filling on their last
visit to the dentist, compared to 29% in 2007,
while 13% of secondary pupils have not visited
the dentist for over a year, also up 1% from 2007
• 20% of secondary pupils were treated by a doctor
or hospital for an accident in the previous year;
most commonly for broken bones, bruises and
sprains

• 19% of the secondary pupils and 14% of the
primary pupils thought that they weighed too
much
Healthy eating
• A third of primary pupils, but only 23% (decrease
of 2% from 2007) of secondary pupils had five or
more portions of fruit and vegetables on the day
before the survey. 32% of primary and 35% of
secondary pupils had two portions or less
• 21% of primary pupils had crisps most days and
24% of secondary pupils had crisps most days, up
1%, while 22% of primary pupils had sweets or
chocolate and 29% of secondary pupils had
sweets or chocolate on most days (no change)
• Similarly to 2007, 9% of secondary pupils are
quite often or always on a diet to lose weight (no
change)
Physical activity
• Two thirds of primary pupils, but only 43% of
secondary pupils would class themselves as fit
(down 2%)
• 40% of primary and 27% of secondary (up 9%)
pupils did less than the recommended two hours
exercise in the week before the survey
• The main barriers to exercise among primary pupils
were time, cost and shyness (particularly among
girls)
• Primary and secondary pupils would like to do
more swimming. Girls would like to do more
dancing, netball, gymnastics and tennis, while
primary boys want to do more team sports like
football, basketball, rugby or cricket
Bullying and emotional health
• 35% of primary (down 1%) and 17% of
secondary pupils (up 3%) feel afraid of going to
school at least sometimes because of bullying
when compared with 25% of primary pupils
nationally
Alcohol and smoking
• Alcohol consumption and smoking are far less
prevalent in Ealing than nationally
• 13% of year 10 pupils had at least one alcoholic
Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011 13

drink in the week before the survey, compared to
42% nationally, 8% of secondary school pupils
had at least one alcoholic drink in the previous
week, with 1% drinking on three or more days
• 95% of primary pupils have never smoked (down
1%), less than 1% had smoked in the week
before the survey
• 79% of secondary pupils have never smoked
compared to 65% nationally
• 2% of secondary pupils smoke regularly compared
to 9% nationally; 4% had smoked in the week
before the survey compared to 15% nationally
Drugs
• 13% (down 3% from 2007) of secondary pupils
(22% of year 10s, down 2%) have been offered
drugs
• 6% had taken drugs; 3% in the last month (down
1%), most commonly cannabis
• 4% of secondary pupils had tried cannabis, down
2% since 2005, although this rises to 7% among
year 10 boys and 7% among year 10 girls
Sex and relationships
• 13% (down 3% from 2007) secondary pupils had
never heard of HIV and AIDS. 18% had heard of it
but know nothing about it, while a further 11%
thought it could be treated but not cured (up 1%
from 2007)
• Other sexually transmitted diseases were even less
well known, with just under half of secondary
pupils never having heard of herpes, warts and
gonorrhoea. 39% haven’t heard about Chlamydia
and 38% reported never having heard of pubic
lice
Crime and community safety
• 82% of primary pupils feel that they can trust the
police. By secondary school, this falls to 57% (an
improvement of 5% on 2007)
• 6% (down 3% on 2007) of secondary pupils have
been a victim of violence or aggression in the area
where they live in the last 12 months compared to
the national figure of 15%
• 3% of secondary pupils carry weapons for
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protection when going out at least sometimes
(down 6% on 2007), with just 1% carrying
weapons often or always
Community cohesion
• Pupils were most likely to feel an affinity with their
school, with 69% of primary and 56% of
secondary pupils feeling they belonged to their
school, and 56% of primary pupils and 57% of
the secondary pupils feeling they belonged to their
neighbourhood
• Involvement in school decisions such as school
councils or class discussions has increased to 68%
at primary school, and 53% in secondary school
• 55% of primary and 51% (a reduction of 8% on
2007) of secondary pupils felt that people with
different backgrounds were valued in their school,
while three quarters of secondary pupils thought
people from different backgrounds got on well in
their school
School issues
• Two thirds of primary and 48% of secondary
pupils (up 6% from 2007) enjoy all or most of
their lessons
• 46% of primary (down 5%) and 40% of
secondary pupils (down 5%) worry about SATs /
tests
New high school consultation
Throughout April and May 2010 the council carried
out a variety of consultation exercises with parents,
schools and the wider local community.
Participation has been very high and the results are
detailed below. The specific objectives of the
research were to gauge views on:
• the management and leadership of the new high
school
• the extended services the new school might offer
• the specialism the school might have
• the design of the site
• the facilities at the school and accessibility for local
community
• other issues pertinent to the local population

• ethos/ culture of the new school
• community engagement pre-opening
Consultation activities took the following form:
• A questionnaire, was available online and upon
request from the council and at local schools. It
was advertised via a press release and the Ealing
Council website and an item was also included
Around Ealing
• Focus groups with local parents and residents,
facilitated by an independent company
• Telephone interviews with current headteachers of
primary, high, special schools and the pupil referral
unit
• A ‘student voice’ project with local primary pupils
• Informal engagement with potential ‘sponsors’,
(an advert was put in the TES as well as
engagement with local providers)
• Research visits to two local primary schools
Approximately 1,115 responses were received via the
questionnaire, with details of this as well as the
results of the other activities detailed above, being
used to inform the development of proposals and
options for a new school.

One of these was to provide schools the opportunity
to apply for academy freedoms, expressed as
increased school control to determine the curriculum
teaching terms and conditions and an enhanced
behaviour policy. To date three primary schools in
Ealing have registered an interest in gaining academy
status. Recent post election activity, led by the new
coalition government, is encouraging many more
schools to explore this offer and this discussion will
achieve a higher profile throughout 2010/11.
Free schools in Ealing
A Free School can be set up by any suitable proposer,
where there is evidence of parental demand such as
a petition or declaration from interested parents. This
could include one or more of the following groups:
•
•
•
•
•
•
•
•

charities
academy sponsors
universities
independent schools
community and faith groups
teachers
parents
businesses

These new schools will be subject to the same legal
requirements as academies, alongside the same
freedoms and flexibilities. Like academies, they will
be funded on a comparable basis to other statefunded schools and will not be profit making. To
date, one proposal to establish a Free High school
within Ealing catering for up to 750 pupils has been
registered with the DfE, with a proposed opening
date of September 2011 for year 7 pupils. The
location of this school is yet to be confirmed.
[Insert Image RS2591_090614-097_m_RGB]

Academies in Ealing
On 26 May 2010 the Secretary of State for Education
wrote to all schools in England and Wales outlining
the governments four key priorities within education.

Ealing Council will work closely with schools and
other education stakeholders to ensure that there is
an appropriate mix of education provision across the
borough to support and deliver educational
opportunities and improved outcomes for all children
and young people.
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Parenting strategy
Significant progress continues to be made on
implementing and embedding a range of parenting
support throughout the borough as outlined in the
document Partnerships with Parents - a strategy for
supporting and promoting good parenting. In terms
of support for parenting work in schools, most
schools that were offered parent support advisers
(PSAs) have taken up this offer. Currently there are
12 PSAs and resources for another 16 PSAs for
2010/11. A parenting initiative involving young
fathers has been established and delivered via the
Connexions personal advisor service. Group work
and one to one support has been available through a
six-month pilot project. The service has developed a
communication strategy to mainstream positive
parenting work, linking via existing school events and
parents evenings.

[Insert Image RS2109_090726_443]

preparations are currently underway to organise the
2010 conference based around the theme of
transition, in its broadest sense in coping with
change.
Work is also underway on reviewing and updating
Ealing’s parenting strategy and developing plans to
sustain current initiatives beyond April 2011.
Powerful Voices conference
The annual Powerful Voices event provides a
platform for encouraging best practice in pupil
involvement in transition from primary to secondary
stage education. In 2009, the sixth annual Powerful
Voices conference was held with the theme of
‘Resilience’.
Progress made on issues raised since last year’s
conference included the installation of new
equipment in schools to help children with visual
impairment and a group of pupils from West Twyford
took up one of the key conference issues of bullying,
and made a short film about bullying and how to
stop it. The film was shown and the young people
had an opportunity to participate in a range of seven
workshops, which included music, storyboarding and
dream journeys.
The conference received excellent feedback with
comments from young participants such as:
“I love it, I do not want to leave”
“I had a wonderful time”

A second successful parenting conference was held
in October 2009, entitled ‘Its Good to Talk’. The
theme of the 2009 conference was on positive
parenting and provided parents with taster sessions
on a range of positive parenting classes, along with
raising awareness about the highs and lows of
parenting adolescents. Seventy-four delegates
attended with a slightly higher ratio of male to
female delegates 1:3, which was helped by the
inclusion of a dads only workshop. Feedback from
the conference was overwhelmingly positive and
16
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“Claymation rocks!”
“Storyboard was so cool. I loved it. Especially that
you didn’t have to tidy up”
The conference continues to be a key line of
communication and consultation with primary age
children and the next Powerful Voices conference
was held in July 2010.

The annual Speak Out youth conference
The fourth ‘Speak Out’ conference was held in
February 2010. Approximately 119 young people
and 30 councillors and senior officers from the
council and partner agencies attended the event to
discuss issues of importance to young people. The
theme of the day was education, employment and
training with five discussion groups, plus a further six
workshops to discuss issues related to
culture/immigration, sport/leisure, environment,
healthy eating, sexual health and transport.
The actions arising from last year’s conference were
fed back so that young people can assess the impact
for change and improvement that they were having.
There were lively and wide-ranging discussions on 11
key areas in workshops. These included:
immigration, with views ranging from limiting entry
to those who had jobs to “immigration, it’s what
makes this country”; and sexual health, which
showed that many young people were uninformed
about the level of teenage pregnancy and availability
of sexual health services. The employment
discussions concluded that both disabled young
people and ex-offenders needed more help to secure
employment. However, young people were divided
about being allowed to work at a younger age as it
could distract from education.

ahead. These are: Culture/Immigration, Environment,
Healthy Eating, Sexual Health, Transport, Crime and
Employment, Disability and Employment and
Employment. The proposed actions arising from
these are set out in Table 2.
Table 2
Topic

Action Points

Culture/
Immigration

Teach awareness of other
cultures from primary school

Environment

Improve cycle safety, particularly
cycle routes to school
Schools and colleges set an
example on recycling

Healthy Eating

Increase awareness of healthy
eating through education and
information

Sexual Health

More information, available and
distributed, on sexual health
services
Sexual health workers to go into
youth clubs more regularly to
provide information

Transport

Improve safety on buses and
around bus stops

Crime and
Employment

Directory of employers willing to
employ ex-offenders
Ex-offenders go into schools to
raise awareness of
the consequences of crime and
anti-social behaviour

Disability and
Employment

More targeted support for young
people with disabilities eg. travel
training, work based mentors
Employer recognition for
employing disabled young people

Employment

Promote volunteering as an
alternative to work experience
More opportunities and different
types of work experience
Promote apprenticeships in
schools
Create apprenticeships in difﬁcult
to access industries

[Insert Image 100227_258]

As a result of the workshops, eight topics emerged
which Ealing Youth Action want to focus in the year

Young people want to see their ideas and
suggestions implemented. Action will continue
throughout the year, led by the Children’s Trust
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Board. Progress will be reported back at the next
annual Youth Forum in February 2011.
Feedback and mechanisms for participation
The structure for young people’s participation
continues to go from strength to strength with
members of the Ealing Youth Action (EYA) attending
quarterly meetings of the Children’s Trust Board.
Young people also engage in ongoing consultation
exercises and focus groups. Progress continues to be
made in ensuring young people receive feedback on
the outcomes of their participation.

1.9 Local priorities 2010/11 to
achieve Ealing’s vision
‘Creating a great place for every
child and young person to grow up’

The authority and its partners are currently
consulting extensively to review and update
priorities in line with new national guidance
from April 2011. In the meantime the existing
priorities remain as set out below.
Be healthy - encourage healthy lifestyles

Participation moved forward in 2008/9 with the
election of Ealing’s first Youth Mayor, who has done
a great job in raising the profile and positively
representing young people in the borough. The
second annual election has recently taken place and
was hotly contested. A 15 year-old young woman
from Featherstone High School is the second Youth
Mayor for Ealing. In addition Ealing has just elected
two young people as members of the UK Youth
Parliament and two deputies. The members and their
deputies will represent Ealing’s young people at a
national level.
Participation of children aged under 11 has recently
been enhanced, by the appointment of a
participation officer in the play service.
Recognition
As a result of these positive actions in engaging
young people, the council has been recognised
through a number of national awards for its excellent
work. In November 2009 the council won three
national Children and Young People Now Awards:
Best Corporate Parent, the Youth Work Award for
work at W13 youth centre, and Council of the Year
for children and young people. The council also
achieved a Green Flag in the 2009 Comprehensive
Area Assessment process for its work with looked
after children in terms of increasing access to further
and higher education.
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1. Transform the provision of and access to
universal and targeted health services for all
children and young people.
2. Deliver more equal health outcomes across
the borough.
3. Expand the range and accessibility of early
intervention services to improve children and
young people’s emotional health. Target
more intensive interventions where indicated.
4. Enable parents, children and young people to
make healthy lifestyle choices.
Stay safe - ensure that Ealing is a safe place
for children to grow up
1. Prioritise safeguarding of children, by
ensuring robust child protection systems
across all provision and implement the
revised Working Together Guidelines.
2. Improve the speed and quality of multiagency assessments of children and families
in need, review thresholds and embed the
Common Assessment Framework (CAF).
3. Reduce the number of children who commit
crime or who are victims of crime, particularly
serious youth violence and gang related
activity.
4. Improve safety in the local community,
including in the parks, play areas and on the
streets.

5. Integrate children’s services and prioritise early
identification and intervention and support for
parents.
Enjoy and achieve - encourage children in
Ealing to love learning and achieve their
potential
1. Give children the best start in life through
high quality early years services.
2. Raise the achievement and attainment of all
children and young people.
3. Target the needs of children in schools and
early years settings for whom English is an
additional language.
4. Transform outcomes for children and young
people from vulnerable and under-achieving
groups.
5. Ensure that learning is exciting and inspiring
for children.
6. Increase the opportunities for children and
young people, to access co-ordinated play and
constructive leisure opportunities.
Make a positive contribution - Create a
thriving voice for children and young people
in Ealing
1. Ensure that services are developed in ways
that reflect the expressed needs of children,
young people, and parents.
2. Reduce incidence of bullying and harassment.
3. Ensure all children and young people have
access to support to help them make
successful transitions at key points in their
lives.

4. Ensure effective provision of preventative and
diversionary schemes. Target reductions in crime
and anti-social behaviour, through effective
engagement with young people and local
communities.
5. Increase the range of youth activities in Ealing,
whilst providing targeted youth support for
vulnerable young people.
Achieve economic well-being - ensure all
children and young people have the
opportunity to become successful,
independent adults
1. Promote the interests of children, young people
and families in the development of private and
social housing and regeneration projects in the
borough through the Sustainable Community
Strategy, prioritising action to minimise the
impact of the current economic recession.
2. Reduce the number of children living in poverty,
through increasing families’ access to work
opportunities, tax and income advice and
affordable childcare.
3. Continue to implement the 14-19 Strategy in
order to improve pathways for young people
into employment, education and training and
continue to reduce numbers not engaged in
education, training and employment.
4. Address the needs of new communities and
ensure effective integration and community
cohesion.
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Part 2 2009/10 Priorities for action and improved
outcomes achieved

2.1 Be Healthy
Overview
Overall health in Ealing has improved, but there are
marked inequalities across the borough. Significant
progress has been made in the past year in achieving
the goal “to bring about measurable improvements
in the health and well-being of Ealing’s population
while reducing inequalities in health status”. This has
been achieved by promoting self-care and by better
prevention of ill health, focusing attention on
conditions that contribute to poor health status and
developing capacity in areas where this prevalence is
highest.
How we undertake needs analysis in Ealing
Ealing’s Health Improvement Partnership, comprising
key officers from Ealing Council and NHS Ealing and
chaired by the PCT’s Director of Public Health, has
completed the Health, Well-being and Inequalities
Strategy. This strategy focuses on both adults and
children and is underpinned by the Joint Strategic
Needs Assessment (JSNA). The JSNA has informed
the selection of priorities for the PCT’s
Commissioning Strategy Plan, a five-year plan
identifying top priorities for health in Ealing, which
includes addressing low birth weight.
The major issues of health, well-being and delivery of
effective services have not changed substantially over
the past year. Key areas in terms of child health are
covered below and are reflected in NHS Ealing’s
Strategic Plan for 2010–2013.
New births
Between the years 2003-2005, there were a total of
14,085 live births to women resident in the London
Borough of Ealing, with an average of about 4,695
per year. Births in Ealing have risen in line with
London rates, with an increase of 673 births or 13%
in Ealing over the 4.5 year period from 4,391 in
2001/2 to the 5,064 in 2006. Most of the increase is
attributable to births to mothers whose own country
of birth is overseas.

22

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

RS4127_iStock_000005013797Medium]

Ante and postnatal care
Giving Vitamin D supplements for black and Asian
women at risk of deficiency and promoting
breastfeeding remain two key priorities of the ante
and post natal provision in Ealing.
Reduce low birth weight
Low birth weight is a significant risk for infant
mortality and morbidity in the first year of life.
Evidence suggests that babies who are born with low
birth weight have increased risks later in life of
developing of chronic diseases, including increased
risk of becoming obese and developing insulin
resistance syndrome and high blood pressure. Ealing
has a higher proportion of babies born with low
birth weight than the average for London and for
England. There are considerable variations across the
borough ranging from 11.4% in Southall Broadway
to 6.2% in Hobbayne ward.
Between 1990-1992 there were 7.2 infant deaths
per 1,000 live births, this reduced to 4.1 per
thousand by 2003-2005. There has been a steady
decline in rates in inner and outer London, and a
fluctuating downward trend in Ealing’s rate.
Immunisations and vaccinations
Following an intensive programme of work with GP
practices and children’s community nursing teams,
we have seen increased rates of immunisations and

vaccinations for babies and children in Ealing. The
borough is now in the top 10 of best performing
boroughs in London. All courses of immunisation
e.g. for diphtheria, tetanus etc in children aged
under two have met the higher threshold and
progress is being made in meeting targets for
Measles, Mumps and Ruebella after a long period of
decline. Girls aged 12-13 were offered the HPV
(Human Papillomavirus) vaccine, which can offer a
level of protection against some forms of cervical
cancers. More than 70% of this group had the three
injections needed to complete the course.
Sexual health
Chlamydia is the most commonly reported sexually
transmitted infection, with around 30 new cases
every month. Ealing has achieved its target, which is
to screen 25% of 15-24 year olds for Chlamydia
during 2009. Chlamydia reduction remains a national
priority and higher screening targets of 35% of 1524 year olds have been set for 2010/11.
Teenage pregnancies
Teenage pregnancy rates have declined in Ealing over
the last decade and are low in comparison with
London. However they remain high in the Northolt
area, which is prioritised within the wider reduction
strategy and action plan. Looked after children and
care leavers are also a priority group. There is also a
continuing need to support young people in making
healthy choices with regard to sexual health and to
support young parents.
Oral health
In Ealing, the average number of decayed, missing or
filled teeth amongst five year-old children was 4.84
in 2005/6, higher than the average for England 3.85
and for London 4.45 (National Centre for Health
Outcomes Development, 2006).
Child accidents and injuries
Between 2004 and 2007 there were 1079.5 hospital
admissions for all injuries per 100,000 children aged
0-14 years. While the actual number of hospital
admissions for accidental injuries amongst children

aged 0-14 years (1,907) was below that which may
be expected (2,543), there are considerable
variations across the borough. In Northolt,
Greenford, and West Ealing, the directly agestandardised rates are higher than for Ealing as a
whole.
Key issues for public health and commissioning
Arising from the above summary, a number of key
challenges remain:
• The marked rise in the birth rate has implications
for maternity services, school places and child
health services
• Training for healthcare staff in addressing risk
factors for low birth weight such as smoking and
nutrition
• Continuing implementation of NICE guidance on
antenatal and postnatal care
• Further increase the uptake of immunisations and
vaccinations
• Developing a strategy that encompasses childhood
accident prevention
• Promoting the Healthy Schools Programme
The particular health issues raised by the diversity
and mobility of Ealing’s population are also
recognised, along with the associated inequalities in
health status. NHS Ealing’s Commissioning Plan
addresses these in two ways – by prioritising actions
on diseases that disproportionately affect the sectors
of the population that have the poorest health, and
by directing investment into community and primary
care services in those areas of the borough where
communities are concentrated, that have the poorest
health outlook, including Southall.
Children with additional needs
There are 1,500 children with a statement of special
educational needs (SEN) in Ealing. Approximately
650 of these children attend one of the six special
schools in the borough – special school places are in
demand as referral rates for special needs
placements have increased in line with the increase
in the population.
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and ongoing support to children and families, as
well as referral on to other more specialist health
facilities such as Great Ormond Street
• Social care team: deals with referrals for children
with most complex special needs within the
borough. The team undertakes a statutory social
care role as well as providing support to families
This report will now review progress over the past
year.

Ealing Service for Children with Additional
Needs (ESCAN)
Ealing has a co-located service for children with
additional needs comprising SEN, social care and
specialist health services. The service provides early
support and timely interventions to children and
young people with additional needs and their
families, providing a central point for information,
referral and assessment.
Evaluation of the effectiveness of the integrated
service has demonstrated that parents and other
carers are very positive about having a ‘one-stop
shop’ approach to service provision and a parent
survey carried out in 2009 showed an overall
improvement in parental satisfaction.
The services are managed as a single entity and are
comprised of:
• Special educational needs: this includes the SEN
transport team, SEN statementing team,
educational psychologists, a team of specialist
teachers who provide outreach and support to
schools and the portage team who provide
teaching at home where necessary
• Keyworkers: specialist early years support to coordinate services and provide support to parents
• Specialist Health Services: specialist health visitors,
paediatric consultants, audiology, speech and
language therapy, physiotherapy, dietetics,
occupational therapy and clinical psychology
services provide specialist assessment, diagnosis

24

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

2.1.1 Progress on achieving Be Healthy
priorities during 2009/10
Priority 1 - Transform the provision of and
access to universal and targeted health services
for all children and young people.
During 2009/10 we made progress by:
• Increasing rates of childhood immunisation for
children under five so that we are meeting the
national and London specific targets
• Providing a named midwife throughout pregnancy
and seeing increasing numbers of women before
they were 10 weeks pregnant, which means that
these women can now be offered earlier antenatal
screening
• Delivering peer to peer training in breastfeeding
sessions in children’s centres
• Recruiting more nursery nurses and staff nurses
working with children’s centres and outreach
workers
• Implementing a competency framework for all,
allowing staff to utilise their skills and
competencies to their full capacity
• Becoming a pilot site for the national Family Nurse
Partnership, which offers intensive home visiting
and support for young mothers up to the age of
22, until their babies are two and improves long
term health outcomes for all
• Completing the first annual programme of giving
12 year-old girls the new HPV (human papilloma
virus) vaccine to protect against cervical cancer
• Establishing a specialist adolescent diabetic service

•

•
•
•
•

to ensure a smooth transition to adult services
including education sessions at schools
Successfully bidding for £2million capital funding
with Ealing Council to transform the West 13
youth centre into a modern ‘one-stop shop’ for
young people’s services including accessible health
provision
Successful implementation of the flu plan and
maintaining critical services
Increasing access to NHS dentists
Implementing the Your Welcome Quality standards
Establishing a working protocol with Ealing LINK
and established ways for the public to get involved
with service planning

Priority 2 - Deliver more equal health outcomes
across the borough.

•

•
•

•

Network that provides interpreters to aid
treatment for the speakers of more than 100
community languages in Ealing
Employing two refugee health link workers who
work in GP practices in Southall, supporting
patients and staff by adapting systems to their
needs
Enabling disabled people to have input into
accessible buildings and planning health services
Being part of the Department of Health’s
‘Pacesetters’ scheme, promoting equalities and
working with Somali patients to learn about living
with diabetes
Implementing the recommendations of the Young
Carers in Ealing Review, including a review of the
protocol for young carers assessment and mapping
the needs for service/support by children and
young people with disabled siblings

During 2009/10 we made progress by:
• Implementing an asthma project, which is working
with schools to achieve asthma friendly status to
reduce hospital attendances/admissions and to
improve outcomes for children. Twenty per cent of
schools have asthma training and by end of June
10 schools will have achieved asthma friendly
status
• Developing a more accurate assessment for the
prevalence of Type 1 diabetes in children and
young people
• Completing the Children’s Cancer service –
Paediatric Oncology Shared Care Unit (POSCU)
Configuration Review
• Undertaking a review of children’s palliative care
needs and completing the mapping of complex
health needs
• Implementing a programme of short breaks
services for families of children with palliative
care/continuing care needs
• Implementing findings from the independent
review of respite services, which includes creating
Carers Connect, a consortium of four voluntary
organisations, now managing the Ealing Carers’
Centre
• Continuing success by the Ealing Language
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Working jointly with Ealing Council, NHS Ealing has
commissioned:
• An increasing number of services for children with
additional needs covering health, education and
social care services, including the multidisciplinary
early intervention service for children and familiesSupportive Action for Families in Ealing (SAFE),
integrating health services such as dietetics, health
visiting, parenting support and midwifery support
at children’s centres, and jointly working on
safeguarding of children and young people
Ealing Services for Children with Additional Needs
(ESCAN), has achieved progress by:
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• Embedding 'Aiming High for Disabled Children’
into services for children with special needs. This
includes delivering additional services as outlined
in the short breaks investment plan, evaluating
and developing transition and the establishment of
a new parent forum to embed parent consultation
in service planning
• Continuing the therapeutic short breaks project,
which has contributed to helping prevent family
breakdown for families utilising the service.
Positive evaluation of year one completed
• Delivered a wide range of parenting support
programmes
• Involved parents in planning service developments
through the Short Breaks Steering Group and the
new parent forum
• Undertaken a parents survey, which confirmed that
all services have improved their satisfaction rating
since 2006
• Plan to extend the remit of the early support and
key working team through closer integration with
the children with disabilities social work team.
This is aimed at reducing duplication of assessment
for services and will provide closer monitoring of
services provided
• Consulted on proposed changes to the special
educational needs funding mechanism to schools,
through further delegation of SEN budgets
• Developed an ESCAN specific service specification
and service plan in line with the development of
community health services
• Developed integrated performance indicators for
future performance reporting
• Met the six-week target for assessment and
diagnosis, (a reduction of more than 30 weeks for
some services) in audiology, children’s therapy
services, and most pathways in the child
development team
• Made significant progress on implementing the
‘Bercow Report’ (2008) recommendations through
integration of the speech and language therapy
service into children’s centres. This is in addition to
a range of other initiatives aimed at embedding
early identification of speech language and
communication difficulties across children’s
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services, including the youth offending service
Priority 3 - Expand the range and accessibility of
early intervention services to improve children
and young people’s emotional health. Target
more intensive interventions where indicated.
During 2009/10 we made progress by:
• Progressing training in schools in Ealing on mental
health awareness, including the development of
an annual competition for school-aged students
aged 14-17 on reducing stigma associated with
mental health problems
• Re-tendering the specialist substance misuse
service, with the new provider, CRI, which
commenced on 1 April 2010
• Providing 24-hour cover across child and
adolescent mental health services
• Continuing to reduce the rate of Ealing’s teenage
pregnancies which has fallen by 21% since 2000,
putting Ealing in the top five London boroughs for
reductions
• Helping more children with complex needs to live
at home with home nursing services
• Establishing a Joint Quality Forum with the West
London Mental Health Trust to improve mental
health services across all age groups
Priority 4 - Enable parents, children and young
people to make healthy lifestyle choices.
During 2009/10 we made progress by:
• Completing a Sexual Health Needs Assessment to
underpin a new strategy focusing on improving
access to services, integrating contraception and
STD testing
• Delivering new services focusing on increasing
provision of young people’s sexual health services
in the Northolt area, extension of the Long Acting
Reverse Contraception (LARC) via the Acton health
centre, introduced a triage service at Mattock Lane
and hosted sexual health clinics for young people
at a local youth centre

• Focusing on increasing the uptake of Chlamydia
screening by young people, including leaflets to all
households and distribution of screening packs via
the Youth and Connexions service
• Achieving the national Healthy Schools target with
88% gaining healthy schools status by August
2009
• Developing a sex and relationships education
toolkit
• Completing the Healthy Weight, Healthy Lives
Strategy to address children’s healthy growth and
weight, healthier food choices, physical activity
and personalised advice and support
• Supporting 50 families to complete the MEND
programme for overweight children and their
families, attending sessions for fun. This is a
practical and interactive activity
• Providing support for children identified as obese,
via the national Child Measuring programme
through family workshops on how to maintain a
healthy weight
• Completed the 2009 Health Related Behaviour
Survey of more than 10,000 children, a summary
of the results are contained in Part 1 of this CYPP
update

•
•

•
•
•
•

•

•

•

[Insert image RS4364_iStock_000011846701Xlarge]
•

•

Plans for 2010/11 include:
• Promoting uptake of Chlamydia screening by
young people aged 15-24, in partnership with
pharmacists and young people’s organisations
• Promoting the uptake of the national programme
for immunisations and vaccinations
• Addressing personal, social and health education
through the Healthy Schools programme
• Raising awareness of prevention through

community organisations and the Choosing Health
programme
Increasing the range of support for pregnant
women to reduce low birth weight babies
Providing a range of support to promote the
emotional health and well-being of children and
young people
Providing a range of support for children and
young people to lead healthy lifestyles
Ensuring more children and young people with
complex care needs avoid hospital care
Implementing the sexual heath training
programme for 2010/11
Implementing improvements in services for young
people with learning disabilities (West London
Mental Health Trust)
Establishing programmes with four local health
communities, to help transform access to primary
and community services and improve patient’s
services
Continuing to work on and improve
communication between services and ensuring
parents and carers have access to information
about services
Ensuring every child with complex health needs or
disability has an individual health care plan in
partnership with Ealing special schools
Leading the consultation on the future of the
Nuffield Special School which is situated in Ealing,
although it provides specialist language support
services to children from across London. Further
details are available on NHS Ealing’s website
Implementing new continuing care criteria in
Ealing

Changes to the management of community
health services
From June 2010 Ealing’s community health services
(including specialist child health) will be managed by
Ealing hospital as part of a plan to create a new
organisation from the autumn 2010 which will
encompass Ealing Hospital as well as the community
services from Ealing, and Brent and Harrow. The new
organisation is often referred to as the Integrated
Care Organisation.
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NHS Ealing also had a review by the safeguarding
service improvement team in 2010 to ensure that it
was operating in compliance with best practice. The
review was useful and highlighted key areas for
action including health visitor recruitment and the
need to further embed supervision policy and
practice for those undertaking safeguarding work.
Policy Changes
New Continuing Health Care criteria national
guidance has recently been published and there is
on-going discussion with the PCT on the implications
of changes in eligibility for continuing health care
funding. Both NHS Ealing and Ealing Council face
additional costs, as more children are requiring longterm and more complex packages of care with a
rising young local population.

2.2 Stay Safe
Overview
The 2008/09 Ofsted Annual Performance Assessment
awarded Ealing Council’s children’s service a
judgement of ‘Performs Well’. The council’s
performance with regard to supporting looked after
children and care leavers into further and higher
education has been identified as an area of
exceptional performance and innovation and
highlighted as a ‘Green Flag’.
The Ealing Safeguarding Children Board (ESCB)
continues to have a key role in promoting,
scrutinising and monitoring safeguarding activity
across all of the key agencies and partnerships
involved with children and families. It has made
considerable progress in delivering this agenda since
its establishment in April 2006.
During 2009/10 the council has significantly
reviewed its practice post Haringey and an additional
resource of £1.3million was identified to support this
work and specifically to reduce social work caseloads
to more manageable levels. Challenges still remain,
including ongoing social work recruitment difficulties
in Ealing and across London, particularly in the high-
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pressure areas of referral and assessment and
children in need team. A range of initiatives are in
place to address this including a dedicated social
work recruitment micro site –
www.ealingopportunity.co.uk
Increasing service demand
There has also been a marked increase in the volume
of complex child protection cases throughout the
past year, which is in part linked to the tragic
Haringey Baby Peter publicity and increased public
awareness of child protection issues. This has
resulted in an increase in complex, contested legal
cases and the authority undertaking more emergency
Interim Care Orders (ICOs) to safeguard the most
vulnerable children. This is in line with national
trends.
Social care placements and service demand for
children and young people with special education
needs also continue to rise, linked to the significant
increase in birth rates locally and the high level of
transition amongst this population.
Looked after children
Services for looked after children and care leavers
continue to be developed based on consultation and
implementation of the proposals set out in the white
paper ‘Care Matters: Time for Change’. Ealing is well
placed to implement these recommendations,
including establishing a Children in Care Council and
a Young People’s Pledge. This approach builds on
progress over the last eight years to develop young
people’s participation through the corporate parent
committee which is chaired by the Council Leader,
and the excellent work happening through the
Horizons Education and Attainment Centre for
looked after children and care leavers aged 11-21.
Safeguarding and Children in Need
Ealing undertook a thorough review of its child
protection and children in need services during
2009/10 as part of the response to the Laming
review. Following the local review, £1.3million was
added to the budget by the council, to implement

improvements, including caseload reduction and
better supervision for frontline social workers.
Additional capacity including two new teams, were
developed to improve ability to assess and protect
children in need. The SAFE 0-12 service was
extended across the borough to provide a more
effective, multi-agency early intervention service,
which also accepts self-referrals. A clear thresholds
document was developed and launched to clarify
criteria for different types of interventions at different
levels of need.
A Safeguarding Improvement Plan was developed
and underpins all ongoing activity to strengthen and
improve safeguarding across the partnership. An
unannounced inspection by Ofsted of Ealing’s referral
and assessment service took place in November
2009. Recommendations from this positive and
constructive review have been built into the
Safeguarding Improvement Plan.
An announced inspection by Ofsted which will form
a more in depth review of safeguarding process and
practice, is anticipated during 2010/11 or 2011/12
and activity is taking place to ensure practice is in
line with guidance, supported by an ongoing internal
and external case audit system.
Despite the pressure and challenges, morale at the
social work frontline remains positive in Ealing, as
confirmed both by the council wide staff survey,
where satisfaction is markedly higher in Children’s
Services than other parts of the council and the
recent Ipsos Mori frontline workers survey. This also
confirmed morale is at a higher level in Ealing on
most social work issues than the national average,
and confirmed very positive partnership working with
the voluntary sector on safeguarding issues.
Ealing Safeguarding Children Board (ESCB)
Safeguarding services have been subject to extensive
review and audit in light of the Haringey Baby Peter
case and are being strengthened accordingly. Since
May 2009 the ESCB has had an independent chair.

The ESCB has identified four aims as part of their
business plan for 2009-2011. These include
improving outcomes for children and young people:
• Through review and challenge
• By strengthening quality assurance and
management oversight arrangements
• By strengthening skills and knowledge
• By strengthening key processes
The ESCB has representation from all key
recommended agencies, which combine resources
and budgets in order to meet the agreed objectives.
All actions identified in its fourth year action plan for
2009/10 have been progressed and the plan rolled
over into 2010/11. This includes:
• Implementing the local safeguarding improvement
plan, based around lessons learnt from national
and local serious case reviews and the anticipated
revised Working Together guidance
• Developing a co-ordinated approach to service
delivery for families and children affected by
domestic violence
• Safeguarding children at risk from gang related
activities and bullying
• Ensuring safeguarding of children with disabilities
is effective
• Continuing to address equalities issues and over
representation of children from BME backgrounds
with local community groups
• Continuing to develop a safer workforce and safer
recruitment
• Increasing service user involvement
• Focusing on effective multi-agency training
• Strengthening an outcome focused approach,
based around recommendations from the London
data set project
In 2010 a key priority for the ESCB will be
implementation of the changes introduced in the
‘Working Together’ 2010 guidance. The ESCB
business plan is being reviewed and revised to reflect
new roles and responsibilities held by the board and
to address key changes.
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Safer workforce
Training on safe recruitment practices continues to
be delivered to all Ealing schools and partner
agencies. Further guidance on vetting potential staff
has been implemented and was approved by the
ESCB executive in May 2009. A Safe Recruitment
guide for voluntary agencies was launched in July
2009. Safe recruitment training is being rolled out
across the local authority and partner agencies.
Procedures and processes for managing allegations
against staff have been streamlined over the past
year and annual audits of safe recruitment practices
will take place to ensure guidance is adhered to.
New statutory guidance on Safeguarding Children
and Safer Recruitment in Education, due to be
updated in 2010, will be reviewed and practice
updated to reflect the changes.

[Insert image 7701]

which involved the regular sharing of information
and key performance statistics from all key agencies,
using this to measure the effectiveness of
safeguarding children work in individual areas and
across London generally. Through this, the ESCB will
be able to more effectively judge its own
performance and improve accountability. The pilot
will continue into 2010/11 and will continue to be
refined.
Support of the non-statutory, community,
voluntary and faith sectors
The ESCB will continue to support and develop
safeguarding awareness and practice across the nonstatutory children’s workforce in Ealing. This includes
further dissemination of the Yellow Book, ensuring
access to safeguarding training, e-learning package
and supporting the nominated safeguarding children
advisors in each agency. This is led through the nonstatutory workgroup of the ESCB. The Yellow Book
will be revised and updated in 2010 reflecting the
changes in the ‘Working Together 2010’ statutory
guidance.
Child death overview panels (CDOP)
The joint Child Death Overview Panel arrangement
between the Ealing and Hillingdon Safeguarding
Children Boards is now well established.
The CDOP has collated data, which indicates that
there were 32 child deaths in Ealing during 2009/10
(a reduction of one compared with 2008/09):

Annual safeguarding conference
The autumn 2009 ESCB annual conference focussed
on the learning from serious case reviews, identifying
key areas of learning and opportunities for sharing
best practice. The 2010 conference will focus on
ongoing improvements in safeguarding vulnerable
children linking to the priorities in the 2010
Corporate Plan, including issues of race and ethnicity
in safeguarding practice.
Data sharing
The ESCB took part in a pilot exercise being carried
out by the London Safeguarding Children Board,
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• 10 were neonatal deaths, under 28 days old
• Nine were known to be expected deaths – natural
causes, expected and managed
• Four were sudden unexpected infant deaths
• Nine were unexpected deaths of children aged 218 years
Lessons learnt from detailed analysis will be
incorporated into ongoing multi-agency safeguarding
training, policy and practice.
The panel reviews every death of a child irrespective

of its category to ensure the appropriateness of any
professional response and involvement before, at the
time and after every death of a child and considers
relevant environmental, social, health and cultural
aspects of each death to ensure a thorough
consideration of how such deaths might be
prevented in the future.
The CDOP manager has forged links with the
National Child Accident Prevention Trust. The Chair
attends the London-wide CDOP Chairs Network and
the CDOP administrator also attends London-wide
meetings.
Excellent links have now been established at London
Hospitals (Great Ormond Street, Queen Charlotte’s
and St Mary’s) as well with bordering boroughs and
counties. This includes the Foreign Office with regard
to deaths abroad. The CDOP manager attends
regular meetings with the coroner’s office.
Serious case reviews
The ESCB has a Serious Case Review Panel, which is
independently chaired and manages the serious case
review process for cases that meet the criteria. This
panel is responsible for ensuring that all lessons are
disseminated across relevant agencies and that
individual agency and ESCB action plans are learned.
Learning from serious case reviews is widely
disseminated. In 2009/10 some of the key lessons
focussed on raising awareness of domestic violence
across all agencies and on information sharing and
joint planning for vulnerable adolescents. As a result
of these serious case reviews, training workshops
have been held with all key staff and multi-agency
training on domestic violence has been given high
priority.
Supportive Action for Families in Ealing (SAFE)
development
SAFE is an early identification and intervention
service, working with cases, predominantly at tier
two and three, which would traditionally not reach
the threshold for social care involvement. The new
borough-wide SAFE service intervenes earlier,

supporting vulnerable children and families and
working with schools to prevent cases becoming
more serious, or needing statutory intervention at
tiers three and four. The service is divided into an
under 12 years service working predominantly with
primary schools and early years centres and a
borough-wide 12 years and over service working
closely with secondary schools across the whole
borough.
The SAFE service started with a pilot project in 2006
working with the 0-12 years group in the Southall
area. In 2008, the SAFE Adolescent Service (AS),
began accepting referrals, working closely with
Ealing high schools and in the community. To date,
SAFE AS has proved to be a much-needed service in
Ealing with 1,169 referrals since it began in
September 2008. Of these, 930 were young people
and of these 440 were girls and 490 boys. There
continues to be an ongoing monthly demand for the
service.
In 2009 the SAFE 0-12 service was rolled out across
the borough to Acton and Ealing and Greenford,
Northolt and Perivale and is now fully operational.
The borough wide model works closely with
children’s centres and is based on an integrated,
multi-agency approach with significant PCT
involvement through health visitors and related
professionals.
Staying safe and links with domestic violence
Ealing Domestic Violence Task Group has a lead role
in ensuring support and protection of adults and
children affected by domestic violence. Recognition
of the implications of domestic violence is a priority
across Children’s Services, as research indicates a
strong link between child abuse and domestic
violence.
A specialist domestic violence senior practitioner has
been in post for the past five years. She contributes
to individual risk assessments and also carries out
developmental work across agencies. Better
recognition and intervention reflects good practice,

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

31

but has inevitably contributed to increased numbers
of children with child protection plans. There are
now three domestic violence specialists in the SAFE
teams who work closely with social care colleagues
to try to raise awareness and develop understanding
across the whole spectrum.
The London Safeguarding Children Board has
published ‘Safeguarding Children from Domestic
Violence’ procedures, which the Ealing Safeguarding
Children Board has adopted. A training programme
continues to be rolled out to all professionals over
the year.
nsert Image IMG_5379]

Safeguarding issues and schools
There is widespread recognition of the importance of
integrating the schools attainment agenda with the
Every Child Matters agenda, to ensure delivery of the
best outcomes for all children. Over the last year,
senior managers in the children and families service
and headteachers and deputy headteachers in
schools have engaged much more actively with each
other. This has facilitated direct conversations in
relation to individual children but has also allowed a
range of more strategic issues to be explored. This
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has included discussions around provision for
children with ‘behavioural, emotional, and social
development’ needs, early identification and
intervention strategies and working with young
people involved in gangs. The SAFE AS is now
embedded. This has brought together the family
solutions team, the substance misuse service, with
the other support services for young people,
providing a more comprehensive service to young
people who may be under achieving in school.
The important role schools play in identifying and
referring possible cases of child abuse has been
recognised in new guidance. In November 2009,
Ofsted issued new inspection criteria on
safeguarding in schools. March 2010 saw a new
edition of ‘Working Together’ guidance that led to
further developments in schools safeguarding work.
All Ealing schools will be offered a training package
to meet the changes and new standards and all
schools have completed training on safer
recruitment. Schools will have an external audit of
their safeguarding practice. Independent schools
have been invited to join the education subgroup of
the safeguarding board and following the ‘Working
Together’ guidance the representation of schools on
the board will be reviewed and increased.
Road safety
There were two road traffic deaths in Ealing in
2009/10. In response and to prevent further
occurrences. Ealing Council, working with the Police,
made road changes to prevent future deaths in
specific locations. These include erection of cycle
barriers in the area, improved warning signs and
reduction of foliage between the road and cycle path
and changes to the parking restrictions outside of a
school with the implementation of double yellow
lines.
As a result of the deaths and in an effort to provide
better training to children in the borough with
regard to road safety and cycle dangers, the Child
Death Overview Panel have funded £4,000 for

additional courses in road safety. This money was
used for a cycle danger reduction programme, which
involves complete beginner and parent/teacher
sessions, and on road level two training for Year 6
(children aged 10 years).
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Safeguarding issues
There were 379 children with child protection plans
(CPP) at March 2010. The increasingly complex
difficulties faced by some families are a factor in this
level exacerbated by the borough’s high mobility,
transition and birth rates. Delays in court processes
have also impacted on these figures as children are
sometimes remaining at home for longer periods,
subject to a CPP, while care proceedings are ongoing.
All children with a CPP have an allocated social
worker.
Children becoming the subject of a CPP for a second
or subsequent time was 15.5% in March 2010
compared to 9% in March 2009. Whilst there has
been an increase from 2009 to 2010, performance
remains comparatively good. In 2009 there were
14.2% of children on CPPs lasting two years or
more, this figure has reduced to 10.2% in 2010,
again indicating a good performance.

Ethnic comparison of child protection and
looked after children data with wider borough
population (March 2009)
Ethnicity Local
Pop.%

CP% and
Ratio

LAC%
and Ratio
Provisional

White

44.9%

28.0% - 0.6

35.8% - 0.8

Black

12.3%

21.9% - 1.8

27.6% - 2.2

Asian

29.5%

24.8% - 0.8

17.5% – 0.6

Dual
Heritage

8.2%

21.1% - 2.6

18.3% - 2.2

Other

5.1%

3.2% - 0.6

0.8% - 0.1

Child protection
White children (similar to looked after children) are
slightly under represented at a ratio of 0.6, while
children from black or mixed ethnicity are over
represented with ratios of 1.8 and 2.6 respectively.
However discrepancies are less marked when
population figures for under 18s, rather than general
population figures are used. Research carried out for
the ESCB within the last two years suggested that
these ratios reflect the national trend and
appropriately reflect the increased vulnerabilities of
particular sections of Ealing’s population.
Looked after children
There were 400 looked after children at the end of
March 2010, a decrease of 1.4% on 2009 figures.
Twenty-two of these children are unaccompanied
asylum seeking children, which represents a 33%
decrease on last year. Twenty-three of the total
cohort are children with long-term disabilities.
Some other key features from the needs analysis
indicates:
• Only 14% of children are placed in residential care
• The percentage of looked after children in foster
care is 72%. Of these a significant number are
placed with extended family or friends (Kinship
Care) at 18% in March 2010
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• There continues to be a local shortage of foster
parents. Thirty-nine per cent of children in foster
care are in Ealing Council ‘in-house’ foster
placements, 42% are in private and voluntary
sector foster placements and 18% in family or
friends registered foster placements
• Seventy–nine per cent of children are placed
within the borough or the Greater London area
and it remains a key challenge to continue to place
more children near to their local family, school and
support networks
• As of March 2010, 7.4% of looked after children
were adopted or with carers under Special
Guardianship Orders, which is rated as good
progress
• LAC attainment in 2009/10 continued to show
strong performance with 67.7% (65.6% 2008/9)
of eligible young people, aged 16 or over,
obtaining at least one GCSE A* G grade or GNVQ
equivalent. This is significantly above the national
LAC average of 57.3% and statistical neighbours
performance at 50.9%
• The number of looked after children is anticipated
to rise by up to 10% in 2010/11 reflecting the
increase in safeguarding activity nationally
Ethnicity analysis of child protection (CP) and
looked after children (LAC) data
Analysis reflects over representation of black and
dual heritage children, in line with national trends.
Local research indicates that Ealing’s pattern of child
protection plans reflects initial referral patterns from
schools, neighbours, and health agencies. In relation
to this a number of recommendations to address
equality and diversity issues have been made and are
being implemented by ESCB.
Placement stability
Placement stability for looked after children is
recognised as a priority, as not only is it intrinsically
important, but it is directly linked to better
educational and other life chance outcomes.
Placement stability has improved consistently over
the last two years in Ealing and it is now rated as
very good, with number of moves indicator (NI 62)
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achieving 7.00% at end of March 2010. This
equates to excellent performance. Foster carers have
access to a range of supportive services to assist
them in maintaining children in placements and
particularly to support them should things become
difficult; this includes a highly effective, dedicated
psychologist for LAC, to advise on managing
childhood and adolescent challenging behaviour and
address attachment issues.
Education, employment or training (EETs)
performance for care leavers remains very good with
those engaged at 67.2% in 2009/10. In addition
Ealing currently has amongst the highest numbers of
care leavers nationally in higher education at 18%
(43 young people) for 2008/9. This is linked to
intensive post-16 support provided by the LAC
education team and the Horizons Education and
Attainment Centre and also by care leavers
themselves, through the innovative ME - My
Education peer mentoring project.
Safeguarding and children with additional
needs
A safeguarding subgroup of Ealing Safeguarding
Children Board has been developed specifically to
address the needs of children with disabilities. The
action plan developed by the safeguarding subgroup
has prioritised the following activities for 2010:
• To review the arrangements for the management
oversight of practice in the different professional
groups in order to ensure they are all of a good
standard
• To identify ways in which safeguarding can be
strengthened by integrated practice
• To raise the profile and priority of safeguarding
issues for schools and other settings
Think Family approach
During 2009/10 Ealing developed a new Think Family
approach. This means developing integrated systems
and services for vulnerable children, young people
and adults and ensuring services work together to:

• Identify families at risk to provide support at the
earliest opportunity
• Meet the full range of needs within each family
they are supporting or working with
• Develop services which can respond effectively to
the most challenging families
• Strengthen the ability of family members to
provide care and support to each other
Ealing’s Family Intervention programme
In 2009/10 Ealing established two Family Intervention
Projects (grant funded) which provide intensive
support and intervention to some of Ealing’s most
vulnerable families with very complex needs, to
support them out of the deprivation cycle by
working closely with housing providers and antisocial behaviour community teams. This has been
undertaken as part of SAFE Adolescent Service
activity.

2.2.1 Progress on achieving Stay Safe
priorities during 2009/10
Priority 1 - Prioritise safeguarding of children,
by ensuring robust child protection systems
across all provision and implement the revised
Working Together guidelines.
During 2009/10 we made progress by:
• Investing an additional £1.3million to increase the
number of social workers and children in need
teams and significantly reduce caseloads to an
average of 15
• Implementing a new pro-active recruitment
strategy including the micro site
www.ealingopportunity.co.uk
• Continuing to develop a safer workforce
• Ensuring 100% of child protection cases allocated
and 100% of CP reviews took place on time
• Establishing a Child Death Overview Panel in
conjunction with Hillingdon Council
• Appointed an Independent Chair for the Ealing
Safeguarding Children Board
• Implementing a local Safeguarding Improvement

plan, based on lessons learned from local and
national case reviews
• Ensuring safeguarding of children with disabilities
is effective
• Delivering a successful annual safeguarding
conference which focussed on the basic principles
of safeguarding and child protection
• Continuing support for the non-statutory,
community, voluntary and faith sectors on
safeguarding awareness providing a new elearning package and supporting the nominated
safeguarding children advisors in each agency
Priority 2 - Improve the speed and quality of
multi-agency assessments of children and
families in need, review thresholds and embed
the Common Assessment Framework (CAF).
During 2009/10 we made progress by:
• Training more than 189 children’s services
professionals on the Common Assessment
Framework. This is training between the dates of
January 2009 – June 2010. The use of the CAF as
a tool is increasing amongst professionals.
Approximately 697 CAFs have now been
completed and there is a current review of the
processes used within these CAFs in terms of
timing, service engagement, child/young
person/parent engagement
• Continuing to provide high quality, timely
assessments, diagnosis and early intervention
through increased multi-agency working
• Continuing to focus on supporting children to
remain at home through the provision of a range
of short break services and care and support at
home
Priority 3 - Reduce the number of children who
commit crime or who are victims of crime,
particularly serious youth violence and gang
related activity.
During 2009/10 we made progress by:
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• Achieving significant reductions in numbers of first
time entrants (NI111) from 1,500 per 100,000 in
2007/8 to 900 per 100,000 in 2009/10
• Increasing to the highest level in London numbers
of young offenders engaged in education, training
and employment (NI45) at 91.6%, increasing from
87.8% in 2008/9
• Reduction in re-offending rates from 36.1% in
2008/9 to 33.8% in 2009/10
• Reducing youth crime in the borough, and
introducing an innovative anti-gang programme,
developed as part of the wider local serious youth
violence strategy
• Safeguarding children at risk from gang related
activities and bullying, through developing clear
protocols across the youth offending service and
social care provision
• Developed clear exit strategies for young people
involved in gang activity in partnership with
housing services
Priority 4 - Improve safety in the local
community, including in the parks, play areas
and on the streets.
During 2009/10 we made progress by:
• Implementing the Play Builder programme and
delivering improvements to identified Ealing play
areas
• Delivering £1million improvements to parks and
multi-use games areas (MUGAs) as part of the
local capital Youth Fund
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• Implemented a cycle danger reduction
programme, which involves complete beginner
and Parent/Teacher sessions, and on road Level
Two training for Year 6 pupils
• Improving child safety on the streets reducing the
likelihood of accidents
• Continuing to increase safety on streets and estates
through improvements in street lighting and other
enviro-crime prevention initiatives, following
consultation with children and young people
Priority 5 - Integrate children’s services and
prioritise early identification and intervention
and support for parents.
During 2009/10 we made progress by:
• Implementing an integrated SAFE Adolescent
Service
• Extending the SAFE 0-12 early intervention service
borough-wide
• Expanding area-based children in need teams to
Southall, Northolt and Ealing and Acton
• Implementing the new ‘Working Together’
guidance
• Developing a co-ordinated approach to service
delivery for families and children affected by
domestic violence
• Implementing half-yearly multi-agency
safeguarding audits led by the ESCB Quality
Assurance Group
• Embedding a parenting support programme for
children with additional needs and learning
disabilities
• Continuing use of CAF, Team Around the Child
and lead professional, to support a multiprofessional approach to working with families
• Developing a three-year strategy for supporting
families and children with additional needs
• Consulting and implementing revised procedures
for access to short breaks to ensure greater
transparency and access to services
• Building on partnership working with special
schools

• Supporting the locality integrated working project
based at Ravenor Primary School and focusing on
key local priorities to reduce obesity and domestic
violence levels
Plans for 2010/11 include:
• ESCB - to improve outcomes for children and
young people through review and challenge
• ESCB - to improve outcomes for children and
young people by strengthening audit, quality
assurance and management oversight
arrangements
• ESCB - to improve outcomes for children and
young people by strengthening skills and
knowledge
• ESCB - to improve outcomes for children and
young people by strengthening key processes
• Implement the local Safeguarding Improvement
plan
• Ensure compliance with regulation in preparation
for Ofsted announced inspection
• Ensure lessons learnt from serious case reviews are
embedded to improve practice
• Continue to address recruitment and retention
issues
• Prioritise and increase efficiencies linked to
economic factors
• Implementing the revised Children’s Trust guidance
• Implementing the new national Independent
Safeguarding Authority (ISA) vetting and barring
scheme
• Improve clarity for services in understanding the
value and place for CAF in assessing need and
coordinating services and measuring outcomes
• Continue to develop and implement the lead
professional role in the context of CAF
• Launch the new multi-agency domestic violence
procedures
• Continue to strengthen joint working regarding
safeguarding across the youth offending service
and social care provision
• Develop the implementation of the Disadvantaged
Subsidy Scheme under Access4All through
extended school partnerships

2.3 Enjoy and Achieve
Overview
Ealing Council maintains four infant schools, four
junior schools, 54 primary schools, 12 high schools
and six special schools. There is also a study centre
(pupil referral unit – PRU), based on two sites and
the Ealing Primary Centre, a primary pupil referral
unit. In addition there is one City Academy, replacing
a previously maintained high and primary school in
the borough.
Needs analysis
Ealing continues to achieve good outcomes from
inspections. In particular, good performance over the
past year has been noted in respect of:
• Improved performance at Key Stage 4 with Ealing
secondary schools now placed in the top 5%
nationally for pupil progress from ages 11 to 16
• Strong provision in secondary schools with a
significant proportion judged good or outstanding
• Narrowing the attainment gap for all vulnerable
groups at ages 11, 16 and 19, reflected in the
attainment of level two and three qualifications
• Majority of primary schools are now assessed as
good or better
• Achievement at Key Stage 2 is in line with area
and national averages
• The attainment gap for children eligible for free
school meals at Key Stage 2 is closing with
improved levels of attainment
• Strong provision for vulnerable groups in pupil
referral units
• Very high numbers of young offenders are in
suitable education, employment or training
• Majority of early years nurseries are judged as
“good” or “better”
• Provision for looked after children is strong with all
judged as “good” or “better”
Early years
Ealing’s early years provision is well regarded and has
already met targets for universal provision for
children aged three and four. Ealing now has 24
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children’s centres, which are making an important
contribution towards integrated service delivery and
improved outcomes for young children. Nineteen of
these centres are situated in or near to areas that are
among the 30% most disadvantaged and meet the
core children’s centre service offer. The final phase of
the children’s centre strategy 2008 to 2011 will
develop a further four children’s centres. By 2011 all
geographical areas of the borough will be served by
a local children’s centre, ensuring that every family
will be able to access services within walking
distance. Together for Children, consider Ealing’s
children’s centres programme to be both outstanding
and innovative.
Services currently available in Ealing’s 24 children’s
centres include early years education and childcare
provision, health services, family support, outreach to
families in need, childminder support, employment
advice and a wide range of activities for children,
parents and families. These activities include parent
and toddler groups, family learning, parenting
groups and ESOL classes. In some cases these
activities for parents are supported by crèche facilities
for their young children. Links to adult learning
continue to be built to provide families with clear
pathways into employment, to reduce poverty and
improve the life chances of their children, a key
strategic aim for Ealing Council as a whole.
Access to specialist preventative intervention has
improved through the development of children’s
centres. There are now four ‘I Can’ units across the
borough covering each geographical quadrant. This
provision has been externally accredited as
outstanding and provides young children with
speech and language difficulties effective local
intervention. A broader communication strategy
across the borough is in place and this is enhanced
through the Every Child a Talker programme across
schools and non-maintained settings.
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Work with early years settings and schools to
target the needs of children and young people
for whom English is an additional language
(EAL)
The population of Ealing schools has changed
considerably in the last four years. The proportion of
pupils who do not speak English as their first
language has increased from 44% in 2001 to 56%
in 2010. Joint working between the early years
foundation stage and primary EAL teams to deliver
training to support improved practice in the
implementation of the curriculum for EAL took place
in 2009/10.
Increasing special education needs (SEN)
demand
The SEN panel continues to receive an increasing
number of requests for statutory assessment, rising
from 194 in 2005/6 to 342 in 2009/10 – a 76%
increase over five years. Activity is taking place
through the JSNA process to develop an accurate
understanding of demand for services for children
with additional needs. This information is necessary
in order to inform service planning – including
planning for local authority services and specialist
child health services. A short-life working group has

been established to undertake this analysis to inform
future provision during 2010/11.
Underachieving and vulnerable groups
There is a strong correlation between low
achievement overall and increased underachievement of vulnerable groups. The school
improvement team has been focusing on breaking
the link between low attainment and deprivation.
The impact of poor standards seems to be greater on
those from deprived backgrounds and from some
ethnic groups. This is very apparent at Key Stage
(KS) 1 where standards are lower overall and at KS4
where the higher overall standards have led to
closing of attainment gaps.
The development of the draft ‘Ealing Framework for
Narrowing the Gap – The Golden Threads in
Practice’, is addressing this issue by working to
ensure each of the following threads are in place for
every child:
1.
2.
3.
4.
5.
6.
7.
8.

High expectations
Involving parents in student learning
Focus on effective transitions
Learning to learn - high quality teaching
Student voice and active participation
Extended provision
Early and coherent intervention
Culture not structure

These themes are the focus of School Improvement
Partner analysis and discussion around the impact of
strategies for specific under-achieving individuals or
groups. They have also been the subject of an action,
research-based project during 2009/10 to improve
attainment in two high schools working on an
integrated basis across social care, schools service
and targeted youth provision.
Narrowing the gap
It is clear that Ealing is making progress over time in
reducing achievement gaps. There have been

significant improvements for black heritage students
and girls entitled to free school meals (FSM).
However, gaps remain largely the same or in one
case widened for black Caribbean boys and white
boys who receive FSM, suggesting that gender and
deprivation remain the most significant factors in
underachievement in Ealing. This also confirms the
need for the attainment gap to remain a key priority
for all partners during 2010/11.
The relative attainment of Afghan, black AfricanSomali, black Caribbean, traveller, SEN, black British
girls and boys who receive FSM, and white boys and
girls who receive FSM is significantly below the local
authority average, in line with most authorities.
White British and black Caribbean boys who receive
FSM are the lowest attaining groups at KS4 and also
the groups for whom the gap is closing the slowest.
There has however been some significant closing of
gaps for black boys who do not receive FSM, Somali
and SEN students, which is very encouraging.
Progress
Students in Ealing make very good progress at KS2-4
compared to similar students nationally. This has
resulted in KS2-4 Contextual Value Added rating
being significantly above average in 11/12 high
schools and the top 2% nationally in 2008. When
measured in terms of three levels of progress from
KS2-4 students, the achievement of Ealing students
is largely in line with or above that of all students
nationally, the clear exceptions being white boys and
girls who receive FSM and black Caribbean students
in maths.
In Ealing KS4 attainment of 5A*-C including English
and maths is above the national average for all
students and for all significant groups except Indian
students. A higher proportion of Indian students in
Ealing live in areas of high deprivation than Indian
students nationally.
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Early years, Key Stage 1 and Key Stage 2
In the foundation stage where overall performance is
slightly below the national average many ethnic
groups are doing better than similar students
nationally. In Ealing the lowest attaining groups of
statistical significance in terms of average point
scores are Bangladeshi boys, Pakistani boys, Somali
boys, white Eastern European boys, Afghan boys and
girls, black boys who receive FSM and SEN students,
all these groups are at around 10 points away from
borough average (85.4 pts). The gap has closed for
white British students entitled to FSM and they have
attained in line with local authority average for the
past two years.
At Key Stage 1 where overall attainment is below the
national average, the underachieving groups from
the Foundation Stage Profile continue, apart from
Pakistani boys who improved. White British students
who receive FSM attain in line with the local
authority average in maths, but boys in particular
significantly underachieve in writing, although the
gap has reduced by 6% in the last three years, it is
still 15% below the local authority average.
At Key Stage 2 where achievement of all students is
close to the national average, the most significant
relative under-attainment is by Somali, Afghan, SEN,
looked after children, black boys entitled to FSM in
English and white girls entitled to FSM in maths.
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Progress of white British students entitled to FSM is
very good, but partly due to their lower attainment
in KS1, attainment of Level 4+ in English and maths
is still below the local average. The gap has closed
significantly in the last three years from 20% to 7%.
Permanent exclusion progress
There were fewer permanent exclusions from high
schools in 2008/9 at 23 students compared with 36
in 2007/8. This reduction is due to a range of factors
including the ongoing development of the inclusion
strategy and interventions within individual schools
and across schools’ partnerships, more consistent use
of preventative measures, the use of managed moves
as a positive alternative to permanent exclusion, early
intervention and multi-agency approaches, parenting
support programmes and behaviour contracts and
the use of alternative curriculum and provision where
appropriate.
This area is supported by the work of SAFE AS and
education otherwise than at school (EOTAS) service.
The zero exclusion rate achieved in primary schools
since 2006/7 continues to be supported by the
successful work of the primary behaviour service and
the Ealing Primary Centre.
The behaviour and attendance strand is further
supported by ongoing work with mainstream schools
and special schools to promote emotional literacy as
a key resource in behaviour management. The
National Programme of Specialist Leaders in
Behaviour and Attendance, launched this year, is
providing professional development across the
schools and children’s services workforce. The course
supports targeted improvements to systems and
structures within schools and organisations. Currently
a cohort of 35 local authority and school leaders,
teachers, and learning mentors, across phases and
settings, and multi-disciplinary stakeholder
professionals work in four cluster groups.
Mainstream school attendance levels continue to be
good in Ealing. Autumn 2009 returns demonstrate

attendance rates of 93.7% in high school and
94.3% in primary schools.
Reintegration of excluded pupils
A priority within the CYPP is to improve performance
in reintegrating excluded children and young people
back into mainstream school. In 2008/9, the rate of
reintegration was lower than predicted largely due to
a particularly challenging cohort and pressure on
places. However, there has been a comprehensive
review of internal processes supporting reintegration
within EOTAS and there is a draft Reintegration
Protocol, which will be implemented by the
Behaviour Network forum in 2010/11.
In 2008/9 only 12% of EOTAS leavers were not in
education, employment, or training (NEET), with the
short stay school achieving 0%. It is important to
note that EOTAS makes provision for some of the
most vulnerable young people in the borough and as
yet, there is no national data published for this
group. The NEET figure for pupils with statements of
special educational need was 0%. This has been
achieved through improved targeting and quality of
the provision.
Improving attainment of pupils educated
outside of mainstream schools (EOTAS)
The EOTAS provision map is comprehensively broad
and innovative giving every child referred the
opportunity to flourish and develop. The Ofsted
Section 5 Inspection (November 2008) described the
way the local authority organised EOTAS provision in
the secondary sector as a ‘very strong feature’.
The short stay school’s (formerly the study centre)
Ofsted Inspection (November 2008) was very
positive, with inspection feedback that described the
provision overall to be ‘securely good and on the
cusp of outstanding’. The formal inspection report
judges the short stay school overall as providing a
good education for its students. The range of
provision and students' personal development was
judged to be ‘outstanding’. Behaviour of pupils is
described as ‘exemplary’.

Evaluation of progress also needs to take into
account the level of disaffection experienced by
many EOTAS pupils and their complex histories,
which often include poor patterns of attendance,
difficulties in managing themselves and their
relationships with others, personal circumstances,
home and social backgrounds, which can all have a
significant impact on their attainment. Therefore
attainment data for short stay schools and EOTAS
nationally appears depressed in terms of national
expectations, statistics and comparison with
mainstream.
However, secondary EOTAS provision in Ealing
continues to be enhanced and extended to provide
GCSE, BTEC, Vocational and Work Related Learning
accreditation at KS4 focused on raising the
attainment of specific vulnerable pupil groups. This
has had a positive impact on the nature and range of
accredited qualifications achieved by its students.
2008/9 EOTAS attainment:
• 100% of students achieved a GCSE in English and
Maths at A* - G
• 92% of students achieved 5 GCSE and equivalents
at A*-G. This is an increase of 36% on 2007/8
• 83% of students achieved 4 GCSEs A* - G
• ‘Back on Track’ reports (2006) that 82% of PRU
students achieve one accreditation. 100% of the
short stay school students achieved two or more
nationally recognised accreditations
EOTAS attendance is good, with over half of the
students achieving 90% or better. This exceeds
national expectations for this vulnerable group of
students. EOTAS does not permanently exclude and
has a small number of fixed term exclusions.
Alternative provision
An approved list of Suppliers of Alternative
Education Provision complements the short stay
school offer to include distance learning, vocational
college courses and pre – education to employment
skills. Commissioning arrangements are in place with
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formal tendering processes. Increasingly,
headteachers are commissioning provision to support
young people at risk of exclusion and/or vulnerability
through the approved list of Suppliers of Alternative
Education Provision. The local authority continues to
pro-actively develop the list of providers for use by
the EOTAS service to ensure there is a range of
provision to meet pupils’ needs and it is shared with
Ealing schools and neighbouring local authorities.
Access to education for children with medical
needs
A medical needs policy and referral system is in
place, which ensures school age children who are
unable to attend school due to illness, are offered
appropriate educational provision. There is a
designated hospital teacher and EOTAS outreach
teaching team which liaises with schools and
parents/carers to support reintegration to the
mainstream setting when children are well enough.
Provision for primary pupils
The Ofsted Inspection of the primary PRU provision,
Ealing Primary Centre (EPC) in January 2009, was
very positive, rated as good with outstanding
features. The EPC inspection highlighted a clear
focus in teachers’ planning on the needs of
individuals, challenging targets set and marked
changes made to the behaviour of pupils, ‘their
behaviour is excellent, they relish coming in each day
and they have an outstanding understanding of how
to keep healthy and stay safe. This and their good
attendance have had a very positive effect on their
attitudes to learning’. The Ofsted Inspection also
described the centre ‘as having very strong links with
the Outreach Service, very good relationships have
been developed with a wide range of agencies and
these contribute extremely well to the support and
guidance which pupils receive.’
Supportive Action for Families in Ealing
Adolescent Service (SAFE AS)
The SAFE Adolescent Service in Ealing was formed in
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September 2008 by merging a number of smaller
specialist teams to create an integrated ‘one-stop
shop’ multi-agency service for young people aged
between 12 and 19 and for their families. The
professional skills mix of the core team provides
targeted advice and intervention in key areas such as
mental health, support to stay in school, social care,
community safety, substance misuse, offending and
criminal activity, health issues, parenting and family
support.
In addition, a unique feature of SAFE AS is a
confidential youth counselling service offered from
school bases, a clinical base in Acton and at the
Youth and Connexions facility in the ‘one-stop’ shop
in central Ealing.
More recently, SAFE AS has undertaken intensive
work with the borough's most vulnerable families to
help raise them out of the cycle of deprivation they
have found themselves in. This has been undertaken
by working closely with housing providers and antisocial behaviour community teams, through the
Family Intervention Programme (FIP). FIP is a project
aimed at tackling the causes of offending and
persistent anti–social behaviour within families. Key
performance indicators for the FIP are shared with
SAFE AS with a particular emphasis on engaging
families with key services and reducing offending
and anti-social behaviour activity. Ealing FIP has the
capacity to work with up to 32 families by March
2011.
Priorities for SAFE Adolescent Service
SAFE AS works within schools to offer regular
institutional support in schools to up-skill staff and
increase capacity to meet the needs of vulnerable
young people. It also provides drop in ‘clinics’ on site
set up for ‘low-level’ needs to provide very early
intervention for young people within a school
setting. In some clinics, school staff can also receive
advice and consultation on young people they are
concerned about from the SAFE AS worker. The

service is also increasing the number of groups for
young people and parents in schools e.g. anger
management group. The ‘menu’ for the service in
schools will continue to be developed.
Parenting courses are an important aspect of the
SAFE AS toolkit. They are regularly being run for
targeted families and SAFE AS has also started a
group dedicated for fathers. In the last 12 months a
total number of five Strengthening Families,
Strengthening Communities parenting groups have
been run in SAFE AS with an average number of
eight participants in each group. Included in these
groups is a fathers’ group and an Asian young
women only group.
Priorities for 2010/11
• High schools, primary schools, special schools and
PRUs partnerships for behaviour and attendance to
be strengthened and to be further developed
• Mapping the availability of alternative education
provision, encouraging the market and
streamlining the contracting process
• Implementing the recommendations of “Back on
Track” a strategy for modernising alternative
provision for young people
Extended services
The national target is that all schools should be
providing access to the full core offer of extended
services by September 2010. Currently 80 out of 87
(92%) schools have achieved this in Ealing and we
are on track to achieve the national target by
September 2010.
Before/after school care (ASC)
The number of after school clubs in the borough is
unchanged but there is a disparity of coverage across
the borough. Whilst the majority of schools in the
borough have access to an after school club, over
half of schools in the Southall area do not. The
number of breakfast clubs (BC) in the borough is
growing, however there are still 29 schools without
access and activity is ongoing in 2010/11 to address
this, see table 3.

Table 3
Children’s Centre
Partnership Area

Acton

Ealing

Schools with ASC

8

20

21

7

56

Schools w/o ASC

0

2

3

11

16

Northolt Southall

LBE

% w/o ASC0

0

9%

13%

61%

22%

Schools with BC

7

14

15

7

43

Schools w/o BC

1

8

9

11

29

% w/o BC

13%

36%

38%

61%

40%

(Source: Ealing Family Information Service)

Children Missing Education (CME)
The Education and Inspection Act 2006 introduced a
new statutory duty, implemented in February 2007,
for local authorities to make arrangements to
identify children in their area not receiving education.
Clearly this group can be very vulnerable, and links
with safeguarding services are strong. The authority
has identified a dedicated CME officer who leads in
this area, producing guidance and advice, training
schools and improving tracking receiving notifications
and maintaining the CME register. For the last 15
months the CME lead has also managed the casual
admissions team and this fits well with ensuring any
CME in Ealing are able to access education as quickly
as possible. Reports on CME are made termly and at
end of year to the Children’s Services leadership
team.
Access to ContactPoint led to the identification of
the educational provision of several children. All the
historical CME were checked against this database
but those in Table 4 were not found with any more
up to date information.
Table 4
School Year

Total of CME referrals
Number of CME still
unresolved at June10
Number of families
Notes

2006-07

2007-08

2008-09

532

611

596

8
3
All could
be abroad

9
3

9
3
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Holiday activities
The number of holiday playschemes in the borough
has risen to 49 from 44 in the last year. Variation
exists in provision geographically across the borough
and addressing this is a key priority in 2010/11.
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Table 5
Children’s Centre
Partnership Area

Acton

Ealing

Northolt Southall LBE

5-14 Population 2011 6300

12500

10500

8350

38500

Holiday Playschemes

8

21

13

7

49

Places

351

1030

435

189

2005

Places / Pop

6%

8%

4%

2%

5%

(Source: GLA/ Ealing Council, 2009: Central Special Ealing projections,
Childcare data from Ealing Family Information)

Enjoying life in Ealing - Play and the Children’s
Plan
The first national Play Strategy, published December
2008, promoted play as a vital ingredient of a happy
and healthy childhood and outlined the vision that:
‘by 2020 all children should be able to enjoy a range
of safe and exciting places to play close to where
they live; with every residential area having a variety
of supervised and unsupervised places to play, free of
charge’.
The strategy requires local authorities to support and
promote outdoor play as an essential characteristic of
healthy communities and requires council
departments to work together to promote play; in
addition to Children’s Services, this includes planning,
transport, housing, leisure and environmental
sections. In April 2009, a new national indicator
(NI199) was introduced asking children what they
think of their local play spaces. The play service and
its partners in parks, the youth service, extended
schools, Active Ealing and the voluntary sector have
developed a second borough Play Strategy (2010 2013) which was adopted by the borough in January
2010, this continues to promote the creation of
good quality play opportunities and significantly
improved provision across Ealing to reflect the new
Children’s Plan priorities.
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Play service
The play service fulfils a dual role both as a direct
provider of services, it delivers universal and targeted
services through both childcare and free play provision,
and concurrently carries out a strategic developmental
role. The structure of the Play Service has been aligned
to reflect changes in delivery, splitting into four clearly
defined areas of responsibility:
i. Centre based services (children’s centres and play
centres)
ii. Childcare: after school and holiday childcare
iii. Play development
iv. Out of school development
i. Centre based: Five children’s centres and the
remaining two play centres actively promote free play
activities through Play and Stay sessions for parents
and under fives and drop in sessions for five to 13
year olds after school, weekends and in school
holidays. The children’s centres all contain a full daycare nursery and three also have after school
childcare services. Working towards a more
integrated offer, these centres also provide a range
of other services including: domestic violence groups,
healthy eating programmes, Job Centre Plus staff, a

dietician, child psychologist and advice on tax
benefits. Most also offer the Welcome Programme.
Acton Park, Southall Park, Limetrees and Lammas
Park are now open seven days per week with
Dormers Wells and Northolt Park open six days. Islip
Manor was rebuilt as a children’s centre during 2009
and now has extended opening hours. Attendance
at all these centres remains high.
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ii. Childcare: after school and holiday childcare
There are eight after school clubs run by the service
offering childcare for four to 13 year olds between
the end of school and 5.45pm. In addition, all day
childcare in school holidays will be provided for
school aged children at up to six sites across the
borough during every holiday.
iii. Play development
The play service has been active in developing
improved play provision strategically across the
borough. The service took the lead in producing the
new play strategy and manages funding for the new
Play Builder programme and helps manage an estatebased free activities project for school holidays. The
service is also working with colleagues providing
holiday grants, short breaks for disabled children,
commissioning improved out of school services and
the Summer Uni. In addition it leads on the Positive
Activities Group and will deliver capital work for the
Youth Opportunity Fund, Youth Capital Programme
and Early Years Foundation Stage. The Big Lottery
Fund Play Programme will be completed in August
2010.
iv. Out of school childcare development
Ealing has established a development team who are
responsible for improving out of school childcare.
They work closely with 152 childcare providers who
offer care to school-aged children in after school,
breakfast and holiday clubs to encourage their
parent/carers to access work.

Play Builder
During 2009, the Play Builder programme began to
deliver improvements to 22 play areas, which will be
completed by April 2011. These include four Beacon
areas, 10 themed areas and eight natural play
environments. Thirteen sites were completed during
the first year and the other nine in year two. The
criteria used to select potential sites included:
•
•
•
•

Links to the Ealing Play Strategy
Priorities within the borough
Targeting children in greatest need
Reference to existing play provision and future
investment
• Evidence from consultation
Parks and play areas
Ealing aims to create and improve free local play
spaces and opportunities. Along with a range of
other sources of funding, the borough is successfully
implementing the prime objective of its Play Strategy:
improving the quality and quantity of play provision.
The leisure and parks service has 58 play areas and
continues its planned programme of play area
refurbishments. Improvements are implemented in
consultation with children and young people who
identified the need for improvements and ideas for
the renovated areas.
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In the last year the leisure and parks service has
worked with the major projects team and Ealing play
service to deliver the first 11 Play Builder sites with
11 more programmed for 2011.
Ealing Summer Uni / Futureversity
Ealing ran its second Summer Uni in 2009 through a
partnership task group that includes Youth and
Connexions, extended schools, play service, Active
Ealing and Thames Valley University. The aim of
Ealing Summer Uni is to provide a wide variety of
positive courses across the borough for young people
aged 11 – 19 years during the summer. Summer Uni
gives young people the chance to try out new things
or build on existing skills and interests, supporting
them to make their own choices and encouraging
them to make positive contributions to their lives and
surroundings. The majority of the courses offer
accreditation or certification.

[Insert image Summer uni 032_1]

2.3.1 Progress on achieving Enjoy and
Achieve priorities during 2009/10
Priority 1 - Give children the best start in life
through high quality early years services.
During 2009/10 we made progress by:

For Ealing’s Summer Uni 2009, a task group was
established from the membership of the Positive
Activities for Children and Young People Group. Its
role was to co-ordinate and organise the
programme.
Ealing’s Summer Uni 2009 ran more than 156 free
courses with 1,611 young people attending a wide
range of courses including drama, arts, photography,
ICT, sports and hair and beauty. Attendance
increased 66% from 1,064 in 2008. Courses were
selected based on results from various consultation
exercises including consultation with 6,000 young
people. Displays of young people’s work were held at
the end of the programme and included a fashion
show.
Following the success of the Summer Uni, a similar
model has been adopted at half term and Easter
holidays through Positive Activities for Young People
(PAYP) programmes. This has enabled the provision
of a variety of high quality activities, delivered in key
venues across the borough and Summer Uni 2010,
re-launched as Futureversity, will build on the success
of 2009.
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• Achieving all the Early Years strategy targets.
Integrated working is delivered through 24
children’s centres, which are the focus of the SAFE
0-12 teams, combing health and social care
services at a single point of delivery. The third and
final phase of the capital programme is on target
and will mean 28 children’s centres will be in place
by April 2011
• Launching a new pilot scheme in 2009, to offer
free part-time childcare places to parents meeting
income and eligibility criteria. Parents were offered
15 hours a week of flexible high quality childcare
• Developing a commissioning panel to consider
applications for funding from the out of school
care sector. The commissioning process was
targeted at four areas: new places / expansion,
quality, inclusion and sustainability
• Facilitating provision-based support to enable the
inclusion of children with SEN/additional needs.
There were 82 approved applications

Priority 2 - Raise the achievement and
attainment of all children and young people.

Improving attainment of pupils with learning
disabilities or difficulties (LDD)

During 2009/10 we made progress by:

• Level 4+ in English and maths improved by 1% to
37%
• 5+A-C has increased by 13% points to 45%
• 5A*-C including English and math’s increased by
6% points to 23%
• 5+ A-G has improved from 87% points in 2008 to
91% in 2009
• Any passes has improved from 98.9% to 99.0% in
2009

Improving outcomes at Key Stage 1
• In 2009, the number of schools below the 70%
floor target at Key Stage 1 stayed at six in reading
and three in maths
• The gap has narrowed between Ealing and its
statistical neighbours in reading, writing and
maths to just 2%, 3% and 1% below respectively
Improving outcomes at Key Stage 2
• The number of schools below the 55% floor
target at Key Stage 2 for English and maths has
fallen from four in 2008 to two in 2009
• Targets set for 2009/10 and 2010/11 mostly match
Fischer Family Trust D predictions. Local authority
targets demonstrate our ambition through a
continuing upward trajectory
• Ealing’s contextual value-added score of 100.7
means that pupils continue to make more progress
between Key Stage 1 and Key Stage 2 than similar
pupils nationally
• The gap has narrowed between Ealing and the
national average in Level 4+ English, maths and
science. This has changed so they are in line with
1% above and 1% below the national averages
respectively. Level 4+ English and maths combined
was 1% above the national average

Priority 3 - Target the needs of children in
schools and early years settings for whom
English is an additional language.
During 2009/10 we made progress by:
• Joint working between the early years foundation
stage (EYFS) and primary English as an additional
language (PEAL) teams to deliver training to
support improved practice in the implementation
of the curriculum for English as an additional
language (EAL)
• EAL children’s attainment measure within the
Foundation Stage Profile improved from 81.5 to
82.8 narrowing the gap by one point
Priority 4 - Transform outcomes for children and
young people from vulnerable and underachieving groups.
During 2009/10 we made progress by:

Improving outcomes at Key Stage 4 and
maintaining at zero the number of schools not
achieving their floor targets (30% 5+A* C
including English and maths)
• 54.0% of students achieved 5+A*-C GCSE passes
including English and maths (or equivalent) in
2008, 3.3% points above the national average
• 95.3% of pupils achieved 5+A*-G passes or
equivalent, well above the national average of
93.6%, while 98.7% of pupils achieved any passes

• Embedding Black Children’s Achievement Project in
primary schools
• Leading a successful Somali Achievement Project,
Conference and Publication June 2009
• Developing Ealing’s Lead Practitioner Programme
across all phases to accelerate early leadership of
local priorities including English as an additional
language
• Establishing an Ethnic Minority Attainment
Network
• Celebrating attainment by BME pupils at an
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•

•

•

annual awards ceremony in partnership with
Descendants - a local third sector organisation
Establishing an SEN Inclusion Development
Programme - to support teachers in meeting needs
of students with SEN
Continuing support for pupils provided by the
travellers achievement service and looked after
children team for individual children and families
Launching the national strategy EAL materials in
September 2009 and rolled out to all schools in
twilight continuing professional development
sessions
Supporting parents to undertake ESOL and basic
skills courses, £49,814 was allocated for one off
crèche provision linked to courses
Offering training grants to help childcare providers
improve their staff qualifications using Individual
Training Grants (ITG) to fund childcare qualification
courses such as NVQs. The grant is paid to
childcare settings, who then pay the training
provider

Priority 5 - Ensure that learning is exciting and
inspiring for children.
During 2009/10 we made progress by:
• Maintaining a strong reputation as a learning
borough – continually promoting Ealing’s Big
Learning Conversation - sustaining continuous
enquiry-led practice to develop curriculum and
learning models for the 21st century
• Profiling the work of leading schools and
practitioners through ongoing dissemination at
networks, seminars, conferences and festivals
• Improving levels of parental engagement in their
children’s learning
Priority 6 - Support to improve the quality of
leadership in schools.
During 2009/10 we made progress by:
• Developing a leadership improvement strategy,
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linking leadership development to the imperative
to raise attainment and the quality of wider
educational provision for Ealing’s learners
• Developing training opportunities, networks and
toolkits to support senior leadership in schools to
share learning and participate in integrated
working
• Implementing the Graduate Leader Fund to
support early years childcare settings in developing
early years professionals
• Developing a forward-thinking workforce by
encouraging school investment in early leadership
through Ealing’s Leadership Toolkit
Plans for 2010/11 include:
• Addressing primary school places sufficiency
• Improving pupil attainment across all key stages
• Implementing specific measures to narrow the gap
between the attainment of the general population
and that of vulnerable underachieving groups
• Implementing short break provision for children
with additional needs
• Extending free entitlement for three and four yearolds, initially in areas of deprivation, rolling out
across the rest of the Borough from September
2010
• Publishing the next full Childcare Sufficiency
Assessment for Ealing by March 2011
• Completing the Big Lottery Fund Play Programme
by August 2010
• Continuing identification, tracking and ensuring
access to education of children missing education
• Continuing training and work with schools in this
area to review and ensure best practice
• Continue to offer a service to the 10 schools
whose parents have the lowest rate of success in
gaining places at their first preference school (on
time applicants, first round of offers)
• Developing the Behaviour and Attendance
Network model to build capacity of partnership
initiatives
• Mapping the availability of alternative education
provision, encouraging the market and

streamlining the contracting process
• Building on the recommendations of the final
review of the ‘Back on Track’ driven developments
in provision and responding to the changes to the
delivery of support services, which will take effect
in 2011 with the cessation of the National
Strategies
• Futureversity 2010 planned for Summer 2010
• Deliver the 2010 Play Strategy to ensure every
child has access to high quality, fun and
challenging play opportunity
• Deliver the Summer 2010 activities programme

•

•

•
•
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2.4 Make a Positive Contribution
Overview
Children and young people in Ealing have an
extensive range of opportunities to participate and
make a positive contribution. These include universal
settings such as schools councils and Ealing Youth
Action and targeted initiatives to access hard to
reach groups such as:
• Powerful Voices Forum for children with special
education needs
• Corporate Parent Committee for looked after
children and care leavers, as well as the Rising
Stars and Outerlimits annual summer consultation
forums
• Shout Out forum for looked after children, which
reports into the Corporate Parent Committee and
forms Ealing’s Children in Care Council
• A range of activities delivered for children and

•

•

•

young people as part of Local Democracy Week,
which raises young people’s awareness of political
processes
Youth2Youth, providing a successful peer
mentoring project where young trained volunteers
provide listening and support services for other
young people
The Youth and Connexions service undertakes
targeted consultation with vulnerable young
people
Young people have recently elected the second
annual Youth Mayor for Ealing
Implementing the changes agreed when more
than 6,300 young people aged 13-18 were
consulted on priorities to allocate an additional
£1million capital Youth Fund
Increased by 66% the numbers of young people
taking part in Ealing’s second Summer Uni in 2009
Looked after children and care leavers continue to
engage and lead a highly successful peer
mentoring programme – ME – My Education
The youth offending service runs a very successful
summer college, which engages a group of high
risk young people in a six-week full-time
programme focussing on education and arts
The Forward Steps Youth Project is young person
led and encourages young people to reject the
influence of gangs, violence and gang related
activities and delivers peer education programmes
Fifteen NEET young people are actively engaged in
volunteering placements across Children’s Services
through the V Talent scheme
Ealing Police undertake work across the borough
with young people to improve community safety
through the Ealing Volunteer Police Cadets and
Junior Citizens scheme

The engagement of young people in the
partnership’s decision-making process has continued
to expand this year, with Ealing Youth Action (EYA)
playing a key role in representing young people.
Members of the forum regularly attend the quarterly
Children’s Trust Board to follow up on consultations
and implement action from the annual ‘Speak Out’
youth conference. Changes resulting from young
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people’s engagement are tracked and reported back
to EYA and more widely to young people via EYA’s
newsletter, the annual ‘Speak Out’ conference, the
council’s Young Ealing website and on information
boards at the Youth and Connexions ‘one-stop
shop’. At a national level, two members of EYA
represent Ealing young people at the UK Youth
Parliament.
Ealing’s Youth, Connexions and Play Service
Ealing’s Youth, Connexions and Play service provides
a key element of integrated play and youth support
services within the borough. Connexions personal
advisors provide information, advice and guidance to
young people aged 13 –19 within schools and a
more intensive targeted service for young people
who may be subject to barriers to achievement. The
youth service provides both universal and targeted
provision for young people within youth centres,
estate-based provision and a range of specialist
services and projects. The play service provides a
range of services to children in the 0-12 age range
outside of school, both through direct provision and
by working with and supporting others to provide
these services. It also works with partners to provide
a range of play services to the highest standards,
offering children the opportunity to explore their
world, to aid their social and educational
development and encourage integration into wider
society.
Ealing’s fourth annual ‘Speak Out’ conference
In addition to reporting back on progress towards
achieving last year’s conference outcomes, previously
outlined in Part 1, the conference also provided an
opportunity for young people to showcase their
talent and creativity and listen to an address by the
first Ealing Youth Mayor.
Youth Mayor
Young people elected their first Youth Mayor for
2008/9. The responsibilities of a Youth Mayor are to
champion young people’s issues and causes. This
role is carried out by participating in affairs like
annual charity meetings, radio station talk shows,

50

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

youth events, local democracy week and weekly
meetings at Ealing Youth Action.
The first post-holder emphasised that groups and
youth forums like Ealing Youth Action give young
people the opportunity to get their voices and views
heard on all matters. They also propose solutions on
how these issues could be tackled. Ealing Youth
Action encourages young people to speak out about
subjects in relation to all issues that affect them,
whether on a local, national or international level.

[Insert Image IMG_0567]

The second Youth Mayor was elected in May 2010 in
a hotly contested competition, reflecting the
importance Ealing young people place on democracy
and representation.
A report on the ‘Speak Out 2010’ conference and
actions planned to address the issues raised, has
been produced and is available from Ealing’s Youth
and Connexions service and the Young Ealing
website www.youngealing.co.uk.
Aiming High for Young People: A Ten-Year
Strategy for Positive Activities - Implementation
Key areas within the Green Paper “Youth Matters”
have been implemented as required by April 2008.
The responsibility for the delivery of the Connexions
service was transferred to Ealing in September 2005
and is fully integrated with youth support services.
The walk-in Connexions centre in central Ealing, is
now operating as our ‘one-stop shop’ provision for
young people providing a range of information,

advice and guidance within a single location,
together with counselling, support in areas of
housing and health, in particular targeting vulnerable
young people. However the service is re-prioritising,
in line with significant in-year reductions in the areabased grant that funds the Connexions service
during 2010/11.

location grant to transform an existing youth centre
(W13) into a ‘state of the art’ facility and provide a
base for the SAFE AS.
Implementation of the Quality Standards for
Information, Advice and Guidance will continue to
be a key priority within the 14-19 Strategic Plan for
2010/11.

Ealing’s targeted youth support service is provided by
Supportive Action for Families in Ealing Adolescent
service (SAFE AS), which has now established a
borough-wide integrated service for young people
aged 12 and older. A multi-agency team, including
personal advisors, a youth worker and substance
misuse workers provide a targeted and holistic
service for young people and their families.
The ‘Young Ealing’ website continues to go from
strength to strength. The site is dynamic with flash
animations and is linked to Plings, the social
networking site funded by the Department for
Education. A Positive Activities group for children
and young people brings together sports, arts, play,
youth services, extended schools and the voluntary
sector. The group is well established and takes
forward work to co-ordinate activities and publicity,
assess gaps and work in partnership with young
people to provide a comprehensive youth offer for
young people in Ealing. Targeting vulnerable young
people to ensure their engagement in positive
activities is a priority, together with increasing
provision of activities at weekends.
Implementation of “Aiming High for Young People:
A Ten Year Strategy for Positive Activities” will
continue to be a key area of work in 2010/11,
building on existing partnership work and
engagement of young people to provide positive
activities and expand places to go for young people,
increasing their influence in design and delivery of
services and expanding volunteering opportunities.
Use of the youth centres is currently subject to
review to ensure they continue to meet young
people’s needs for modern youth provision. The
partners have recently accessed a £2.2million co-

Increasing contacts with the youth service
Ealing youth service has continued its year on year
improvement in the number of young people
accessing its services. It increased the number of
contacts from 28% in 2007/8 to 36% in 2009/10,
above the national benchmark of 25% contacts. Key
factors influencing this increase included the
expansion of health and crime prevention projects
and a substantial increase in holiday provision
through the Summer Uni programme. In addition
there has been a significant increase in young people
in the Southall area accessing the service, particularly
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Somali young people. The ratio of young men to
young women in contact with the service improved
again slightly in 2009/10 and is now 5.5: 4.5. There
were also increases in the number of participants
with an increase from 16% in 2007/8 to 18% in
2009/10, again above the national benchmark of
15%. The service has increased its work with young
people with disabilities, providing provision for young
people with more complex needs.

Further consultation with children and young people
and parents/carers is planned for 2010.

The service has also increased participation of Somali
young people, working in partnership with
community groups in Southall and Acton, and has
now established specialist youth provision in both
these areas and engaged more young people in the
Duke of Edinburgh’s Award. Young people obtaining
accredited outcomes, particularly Duke of Edinburgh
Awards and AQAs, improved again in 2009/10
achieving 38%, exceeding the national benchmark
of 30%.
Ealing Service for Children with Additional
Needs (ESCAN)
ESCAN holds quarterly service user forums. Issues
raised over the past year include improving support
for parents through developments in transport, short
breaks and leisure facilities for children with
disabilities. Other priority areas include improving
support regarding housing and managing children
with challenging behaviour.
Aiming High for Disabled Children is aimed at
improving outcomes for children and young people
with the most complex needs. Short breaks remain a
high priority for service development with parents
and young people. The development plan has been
implemented and, utilising ‘Aiming High for Disabled
Children’ funding, a wider range of services are in
place. Short term funding has also been agreed for a
parent participation officer from August 2010.
The focus in 2010/11 will continue to be on
transforming existing provision through three key
areas: access and empowerment, responsive services
and timely support, improving quality and capacity.
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Looked after children and care leavers (LAC)
The Horizons Education and Attainment Centre for
looked after children and care leavers opened in
2007 and continues to provide state of the art
education, leisure, music, sports and arts facilities for
LAC and care leavers. The overall aim is to support
young people to access the integrated range of
opportunities they need to grow into confident and
successful young adults.
The Corporate Parent Committee meets quarterly
with young people to continue to involve them in
planning and delivery of services. The authority has
reviewed its consultation mechanisms in line with the
requirement to provide a ‘Children in Care Council’.
The authority has developed a senior council through
the Shout Out forum for those aged 11 and above
and a junior council for primary age children to be

consulted with and listened to. Both forums feed
into the Corporate Parent Committee to ensure
views are heard and acted upon.
A range of extra curricular education and social
learning opportunities take place after school and
during the holidays. During 2009/10 this included
theatre and museum trips, dance and sports
programmes and ice-skating. In addition the service
is finishing its successful two-year national pilot
programme with the Arts Council and Wimbledon
College of Art – Creativity Connects. This has
increased significantly the range of arts activities and
structured programmes Ealing LAC participate in and
the authority is closely evaluating the impact this
makes on improving their educational attainment.
Some of this work was exhibited in partnership with
VOICE, the national advocacy service, as part of
National Care Leavers Week in October 2009. The
theme of the exhibition was “Home from Home”,
allowing looked after children to express what home
means to them through a variety of art forms.
The Rising Stars consultation and fun day for LAC
aged under 11, takes place each June. This is
combined with learning e.g. museum trips,
organised by the dedicated LAC teachers team. The
theme for 2009 was “Global” and activities focused
around learning more about different countries and
cultures worldwide. The theme for 2010 is favourite
musical theatre characters.
Outerlimits, the annual consultation and fun event
for LAC and care leavers aged 11 to 22 celebrated its
10th annual event in August 2009. It has a very high
profile across the authority, bringing together young
people, staff, elected members, friends, family, and
celebrity guests. The event was held at the Questors
Theatre in August, where the event first began 10
years ago. Young people illustrated a wide range of
talents including performing dance, music, theatre
and participating in arts and music workshops, as
well as finding out more about a range of issues,
including emotional health, sexual health, substance

misuse and employment and further education
opportunities.
Many young people who had left care during the
past 10 years, returned and were able to meet up
with staff and friends and catch up, as well as access
any advice and support they may need,
strengthening local community networks for Ealing’s
LAC and care leaver population. Outerlimits is a key
feature of the authority’s commitment to improve
the life chances of the care population. Extensive
consultation of young people’s views was undertaken
at the event, data analysed and a clear action plan
that addresses the five outcomes has been presented
to Corporate Parent Committee and follow-up
actions taken. These include clarifying pocket money
and allowance rates, increasing access to a quiet
place to study in foster care and increasing the focus
by social workers and other professionals in helping
children and young people stay safe.
Young carers
Ealing Young Carers project, commissioned through
the national KIDs Charity, continued during 2009/10
to provide support groups, social and leisure activities
and a regular meeting place for young carers.
Through the project, young carers and their families
can also access a range of education, emotional and
practical support. During 2009/10 increased jointactivity took place between the Young Carers project
and schools, led by the healthy schools co-ordinator.
This has led to an increase in referrals and earlier
identification of young carers needs. A range of
social activities also regularly take place including
trips to places such as Thorpe Park, a Llama Park and
Cadbury World and regular social groups at two key
locations in the borough. The aim is to allow young
carers opportunities to relax and have fun
themselves, whilst being able to access emotional
and educational support and any practical support
required by the person they care for. Direct sessions
for young carers are also delivered in three high
schools.
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Youth offending
Ealing youth offending service (YOS) undertook a
self-assessment of its performance, which was
reviewed by the Youth Justice Board as part of the
Capacity and Capability performance audit in May
2010. The annual validation of the self-assessment of
Ealing YOS demonstrates that it is performing well
against the national indicators and has good capacity
and capability to sustain and improve its
performance.
The audit noted that the YOS partnership benefits
from a strong YOS management board that is keen
to improve all aspects of practice, management
systems and oversight within the YOS. The
assessment commented that the partnership is
performing well against the national indicators and
has made significant improvement in reducing reoffending and the number of young people entering
the system for the first time. As a result of this
progress, the YOS also compares very favourably
against its family comparator group. Performance is
not so strong for the number of young people being
sentenced to custody. There has been a decline in
both direction of travel and performance against
family comparator group. However, the partnership
has aligned their Serious Youth Violence strategy and
preventing violent extremism work, which should
begin to address this issue.
Key national indicator statistics regarding youth
offending
Performance during 2009/10 showed significant
improvement in a number of key areas:
• Reoffending has seen a drop from baseline
performance of 0.57 to 0.45 against a family
average of 0.51 - significant improvement
• Education, employment or training (EET)
engagement reflects a very positive trend with
90.2% of young offenders engaged in EET
compared with 75% of the comparator group
• Levels of young people in suitable accommodation
is in line with comparators and there is good
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performance at 94%
• There is a significant reduction in numbers of first
time entrants to the youth justice system, which is
10% greater than the reduction for the
comparator group with an Ealing reduction from
1,510 in previous year to 1,370 in current year
Key challenges however remain in the area of
custody levels of young offenders which are too high
compared to similar boroughs and this, together
with over representation of BME young males,
remain key priorities for 2010/11.
The YOS, is also an important delivery partner for the
Community Safety Partnership as well as being a
'relevant partner' in the Children's Trust co-operation
arrangements. The YOS is well placed to advise the
Children's Trust Board on services needed by young
people at risk of offending or re-offending and to
ensure that it provides coherent planning to meet
the needs of young people before, during and after
their involvement in the youth justice system.
Reducing youth crime and serious youth
violence (SYV)
Challenges remain in addressing the relatively small
in number but highly significant in impact of young
people involved in serious youth violence and gang
related activity in the borough. In line with
recommendations from the London-wide Serious
Youth Violence Board established by London
Councils and the Mayor’s Time for Action Youth
strategy, Ealing has developed an integrated local
serious youth violence strategy across the
partnership, and the police and the YOS already use
a comprehensive approach. This prioritises young
people involved in crime into high risk - red, medium
risk - amber, and low risk - green, with partnership
interventions at every level. A dedicated team has
been set up to target high risk young people and
additional resources identified. A clear gang
diversionary programme is delivered through the YOS
for young people already engaged in this activity. The
outcome will impact positively on public confidence

through reductions in level of serious youth violence
and fear of this by young people, their families and
the wider community.
The strategy also addresses effective earlier
intervention, to divert at risk young people away
from SYV through programmes such as the Youth
Inclusion and Support Panel and addresses the over
representation of BME young people both as victims
and perpetrators of SYV. It is also monitoring local
custody levels, which are high. A joint research
project with the Howard League, during 2010, will
assist the authority in developing more robust
alternatives to custody.
Reductions in anti-social behaviour (ASB)
The Safer Ealing Partnership has invested in an
additional Inspector to work within the council, with
a key focus on reducing ASB. He is currently
reviewing all ASB activity and will then update the
strategic approach to ensure it is holistic and
effective. This work will also be undertaken in
partnership with the work of the Youth and
Connexions service to engage young people at risk
of involvement in ASB in more constructive positive
activities. During 2008/9 the authority reviewed and
strengthened joint working across the wider ASB
agenda.
Dedicated police officers attached to all schools
The Safer Ealing Partnership, headteachers and the
children’s service have ensured a dedicated police
officer is attached to every high school and clusters
of primary schools in the borough. This scheme is
viewed very positively and has significantly
contributed to the overall reduction in first time
entrants to the criminal justice system over the past
two years. In addition to crime reduction, the officers
have a much broader role within the school
community, which includes restorative justice and
crime prevention and advice to staff and young
people. They are also key to effective information
sharing between police, schools and the wider
partnership.

A Safer Schools Partnership Group has been set up
for high school headteachers, senior Metropolitan
Police officers and Ealing Council officers. The group
sets the strategic agenda and focus of the safer
schools officers based in each high school, and
shares ideas around issues such as knife crime and
gang related activity relating to Ealing students.

2.4.1 Progress on achieving Making a
Positive Contribution priorities during
2009/10
Priority 1- Ensure that services are developed in
ways that reflect the expressed needs of
children, young people, and parents.
During 2009/10 we made progress by:
• Electing Ealing’s first Youth Mayor in May 2009
and second Youth Mayor in May 2010
• Delivering input into service planning through
participation at the fourth annual Youth Speak Out
conference
• Supporting young people to identify local priorities
and distribute Government Office for London and
London Development Agency Youth Opportunity/
Youth Capital funding to voluntary sector and
internal projects developed by young people
• Progressing the issues raised by participants in the
Powerful Voices conference 2009
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Priority 2 - Reduce incidences of bullying and
harassment.
During 2009/10 we made progress by:
• Implementing school-based community cohesion
policies
• Developing a short film made by pupils at West
Twyford school on bullying and how to stop it
• Reducing the number of primary pupils who
reported experience of bullying from 30% in 2007
to 26% in 2009. Senior school pupils fearful of
going to school because of bullying remains at
1%, consistent with 2007
• Homophobic bullying remains at 2% of those who
reported being bullied, consistent with 2007
Priority 3 - Ensure all children and young people
have access to support to help them make
successful transitions at key points in their lives.
During 2009/10 we made progress by:
• Continuing the school familiarisation programmes
which are in place to support induction and
transfer from primary schools and induction into
senior schools
• Regularly updating and widely publicising the
Young Ealing website, which includes video clips
published on the website
• Using a greater range of methods to publicise
services and activities to young people, e.g. text
messaging, road shows in schools, articles in
Around Ealing
• Setting up the V Talent pre-employment
programme to provide pre-employment support to
vulnerable young people to enable them to access
employment
• Developing and launching new pages on transition
on the EalingHELP website for parents and carers
of children with additional needs
• Creating a new children’s information officer post
to help signpost parents and families to sources of
support for children and young people with
additional needs
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• Increasing the number of information sessions held
for parents and carers and working to improve the
way information is available to families. This has
helped improve support to families who are using
out of borough schools
• Holding more forums for young people with
additional needs and additional events have been
held building on their suggestions
• Involving young people in developing accessible
resources about transition
Priority 4 - Ensure effective provision of
preventative and diversionary schemes. Target
reductions in crime and anti-social behaviour,
through effective engagement with young
people and local communities.
During 2009/10 we made progress by:
• Extending the successful Forward Steps peer
education programme with targeted groups of
young people in schools, study centre and youth
centres
• Accessing funding to develop an innovative and
extensive preventing violent extremism programme
delivered through the YOS
• Supporting a group of young offenders to engage
in the Duke of Edinburgh programme
• Successfully implementing the NEET operation
group and a programme of intensive and outreach
work (including home visits) undertaken jointly by
personal advisors within the service and CfBT, to
track and provide support to Year 11 students
ensuring higher numbers accessed education,
employment or training
Priority 5 - Increase the range of youth activities
in Ealing, whilst providing targeted youth
support for vulnerable young people.
During 2009/10 we made progress by:
• Winning the 2009 youth work award at the
annual Children and Young People Now Awards
for the W13 youth centre

• Embedding the Forward Steps programmes
delivered through the Connexions one-stop shop,
Pupil Parent Partnership and the Study Centre.
Good feedback was received from young people
on the impact the programme had on raising
awareness of risks and increasing engagement in
positive activities
• Expanding the of range of programmes within
youth centres and successfully re-focussing work at
Bollo Brook youth centre to target a younger age
range
• Providing estates-based provision and targeting
activities at groups at risk of anti-social behaviour
in order to reduce young people’s engagement in
anti-social behaviour
• Holding a second annual ‘Summer Uni’ event
which was very successful, with more than 1,600
young people taking part in a wide range of
activities

•

•

•
•
•

Plans for 2010/11 include:
• Re-prioritising activities in anticipation of national
and local budget reductions, particularly in relation
to the Connexions service
• Reviewing funding beyond 2011 to continue a
range of grant funded projects, particularly
positive activities for young people and Summer
Uni/Futureversity
• Marketing and promoting the delivery of a range
of packages of youth provision within schools
• Developing integrated ‘one-stop shop’ within the
young adult centre and planning for co-location of
services within W13
• Expanding the range and quality of methods of
publicising services and provision available to
young people and ensure their needs are met
• Ensuring the service meets changing needs of
young people and raises their aspirations and
achievements
• Working in partnership within YOS to reduce the
number of young people engaged in gangs and
carrying weapons
• Continuing to reduce the level of young people
not in education, employment or training (NEETs)

•

•
•
•
•

and target those young people with highest
needs, eg. young offenders, care leavers, teenage
parents, young people with disabilities, young
people from BME communities and other over
represented groups
Implementing the Information, Advice and
Guidance (IAG) strategy in line with guidance for
local authorities on IAG responsibilities
Continuing to improve on national performance
indicators and meet a challenging Local Area
Agreement stretch target in relation to NEETs’
levels of engagement. Also to provide improved
consistency in the quality of service delivered to
young people across the borough, working to
meet gaps and reach a greater number of young
people
Maintaining levels of use of children’s centres
after-hours for youth provision
Securing new funding streams for play projects
Early identification, person-centred plans starting
at Year 9 reviews and aged 14 for children with
disabilities
Identifying transition social workers for children
with disabilities in the separate teams and
exploring the possibility of co-locating these posts
for one day a week to improve communication
and information sharing
Availability of wider post-16 provisions to meet the
full range of children with disabilities
Increasing family support to make use of direct
payments or individual budgets
Reviewing the transition protocol and develop a
multi-agency transition pathway
Engaging with housing services more effectively in
strategic transition planning for children with
disabilities

2.5. Achieve Economic Well-being
Overview
Achieving economic well-being is a key priority for all
partners, given the marked and unprecedented
economic situation. The impact on children, young
people and families across the borough is enormous
and therefore it is vital that partners continue to
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work together in an integrated way to minimise the
impact and implement the Sustainable Community
Strategy.
Wealth and deprivation
In terms of multiple deprivation as well as income
and employment opportunities, Ealing residents fall
amongst both the most and the least deprived in the
country. In terms of multiple deprivation, the
borough of Ealing now ranks as the 75th most
deprived of the 354 districts in England (2007
Indices). This is a relative decline from the borough’s
national position in the 2004 indices, where the
borough was ranked 94th of the 354 districts. The
marked increase and changes in Ealing’s population
over the past five years have had a significant
impact. In particular, the borough has become
relatively more deprived in terms of income,
employment, health and disability, barriers to
housing and services and living environment.
However, Ealing’s position has improved in terms of
education, skills and training and crime and disorder.
Whilst more than a third of people nationally are
considered income-deprived, just 20% are incomedeprived in Ealing. However, this equates to more
than 60,000 residents in Ealing. Ealing ranks 35th
most employment deprived of the 354 local
authorities across England. In real numbers, this
means that nearly 20,000 Ealing residents are
employment deprived, an increase of 1,000 since the
2004 indices.
The extent of general deprivation in the borough has
also grown, with a greater proportion of Ealing
residents (22%) considered deprived, according to
the 2007 indices, in comparison with the 2004
indices (18%). Large areas of Southall and Northolt,
and parts of Cleveland, Elthorne, Greenford
Broadway and South Acton wards fall amongst the
10% most deprived nationally.
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Some wards are relatively homogenous in terms of
levels of deprivation. In Southall Green for example,
all areas are amongst the 11-31% most deprived
nationally. A similar pattern of widespread
deprivation is found in Northolt West End and
Southall Broadway. Meanwhile, other Ealing wards
show great differences in levels of deprivation. The
most pronounced difference in deprivation within
one Ealing ward is in Cleveland. Whilst some areas
are amongst the 30% least deprived nationally,
others are amongst the most deprived 10%.
All these indices, together with the population
changes and a marked increase in birth rate,
highlight the need to continue to increase the skills
base of the borough’s children and young people, to
enable them to compete in an increasingly
competitive jobs market now and in the future.
14-19 Strategy
Ealing context in relation to 14-19 provision
14-19 provision in the borough is delivered by a
further education college, 12 maintained schools (11
with sixth forms with the 12th opening a sixth form
in 2011), one City Academy, four special schools,
one pupil referral unit and five work-based learning

providers. No Ealing high schools are below
government floor targets or in an Ofsted category
and five are judged as outstanding.
14-19 commissioning
On 1 April 2010 Ealing took over responsibility for
the commissioning of 16-19 education and training,
14-16 education, business links and Key Stage 4
young apprenticeships.
Ealing’s 16-19 commissioning priorities include:
• Increasing Level 1 provision
• Increasing Level 2 and Level 3 apprenticeships and
applied and vocational learning provision
• Increasing appropriate local learners with learning
difficulties and disabilities provision
• Increasing provision in science, technology,
engineering and mathematics, particularly
engineering
Building Schools for the Future (BSF)
Ealing was a Wave 5 BSF borough. The aim of the
programme was to transform the learning and
teaching environments in high and special schools as
a way of improving student achievement, providing a
learning resource for the wider community and
creating a focal point for wrap around services. The
new government announced in July 2010 that
funding for the national schools building programme
BSF has been withdrawn, however two sample
schools will now go ahead.

of white and black boys and girls on free school
meals, children in care and travellers.
The proportion of learners with learning difficulties
and disabilities attaining Level 2 is at 17% with 32%
attaining 5+A*-C. The percentage of students
attaining 5+A-G is 87% and 98.9% achieve at least
one pass.
In year 11, 79% of Ealing residents study in Ealing.
For post-16 education, 52% of Ealing’s residents
travel out of the borough. Ealing exports 3,292
learners, the majority to Hillingdon (874), Hounslow
(727), Hammersmith and Fulham (449), Richmond
Upon Thames (366). Approximately 1,302 students
from other boroughs come to study in Ealing at this
stage. The three boroughs from which the most
students travel are Brent (235), Hillingdon (241) and
Hammersmith and Fulham (217).

[Insert image _MG_5177]

Key Stage 4 attainment
Ealing has the second highest rate of progress by
high school nationally, and the highest in London
(based on KS2-4 Contextual Value Added), and 52%
of students achieve 5+A*-C or equivalent at the end
of Key Stage 4, which is well above national average.

The Local Authority 14-19 team and the Ealing
14-19 partnership
In Spring 2009, the membership of the Ealing 14-19
Partnership Board was reviewed and now includes all
high school headteachers and two special school
headteachers.

However at Key Stage 4, a significant gap still exists
between the borough average attainment and that

The 14-19 partnership is funding a full-time 14-19
area-wide learning lead post and developed the
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diploma line lead role into a formalised one-day a
week funded secondment, thereby significantly
increasing the capacity for further development of
the diploma lines and other area-wide (shared)
provision.
Developments in 14-19 provision
Ealing has seen the establishment of several new
sixth forms and a further three opened in September
2009. The remaining school with no current post-16
provision will have a sixth form from 2011. Ealing
has also established the Ealing Diploma and
Enterprise Centre.

[Insert Image RS1809_080607_123]

Diplomas
All Ealing’s high schools are committed to
involvement in the delivery of at least one diploma
line.
Ealing in partnership with Hammersmith and Fulham
(H&F) have successfully passed through the Diploma
Gateway for the following diploma lines:
• Phase 1: Ealing led Construction and the Built
Environment, and Creative and Media
• Phase 2: Ealing led Hospitality, H&F led Hair and
Beauty, Business Administration and Finance,
Society Health and Development. Ealing only IT
• Phase 3: Ealing led Sports and Active Leisure and
Travel and Tourism and H&F led Retail
• Phase 4: Ealing led Environment and Land Based
studies and H&F led Public Services
Engineering is being accessed from 2011 through
the Hillingdon consortium. Ealing learners are now
participating in eight different diploma lines.
Young apprenticeships
The following young apprenticeship courses have
been established in Ealing over the last three years
and are delivered through Ealing, Hammersmith and
West London College, Ealing Diploma and Enterprise
Centre and Featherstone high school:
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•
•
•
•

Construction
Hairdressing
Motor vehicle maintenance
Sports leadership, coaching and management

Not in education, employment or training
(NEET) reduction programme
Youth and Connexions aims to support all young
people to make successful transitions into adult life.
They provide information, advice, guidance and
support for all young people aged 13-19 and up to
age 25 for young people with learning difficulties
and disabilities. Support is provided in schools,
colleges, and community settings and from the
Connexions ‘one-stop shop’ in Ealing.
The service targets considerable resource into
supporting young people at risk of becoming NEET

as well as identifying, supporting and tracking those
who are currently NEET. They also provide and
broker universal, targeted and specialist support to
meet a wide range of needs of young people that
are NEET or at risk of becoming so. In addition to
providing universal support for all young people,
support is targeted at young people with specific
needs. This includes young people that have poor
educational attainment or attendance, looked after
children, young offenders, those on the
apprenticeship scheme, young people with learning
disabilities and difficulties, travellers, the newly
arrived, lone parents, black and minority ethnic
communities, young people from geographical
“hotspot” areas and those who are currently NEET.
Ealing Council has an LAA stretch target for reducing
the number of 16-18 year olds who are NEET, which
is delivered and reported on by Youth and
Connexions. Achievement against the NEET target
was 4.9% against the stretch target of 5.8% (see
Table 6). This is good performance against the
stretch target, particularly given the economic
downturn over the past year. Numbers of young
people whose details are not known also saw a
significant reduction.
Table 6
LAA Stretch
November 2009 January 2010

Target

Achievement

16-18 NEET

5.8%

4.9%

16-18 Not Known

6.3%

3.5%

However there will be a significant reduction during
2010/11 of the area-based grant that funds the
Youth and Connexions service by at least 24% and
activity will be re-prioritised to minimise impact on
outcomes for young people and to achieve NEETs
targets.
Community safety
Non-engagement of young people in education,
training and employment is regarded as a risk factor,

which can lead to their involvement in crime. The
Youth and Connexions service contributes to
reducing the risk by supporting young people to
access jobs, training and education and working
closely with the YOS and the early intervention Youth
Intervention and Support Panel programmes.
Activity survey
The provisional figures for the 2009 Year 11 annual
Activity Survey show that from a cohort of 3,180
Year 11 leavers, 94.8% moved into learning
(education or training), which is higher than the
2008 figure of 94.7%. When those young people
entering employment is added, the figure increases
to 96.8% or 3,077 young people (95.8% in 2008).
Again this is very encouraging progress, but also
highlights the need to target the relatively small
number of young people with very complex needs
who need more intensive support to enter the
employment and training and further education
sector.
Apprentice scheme
In 2006/7 Ealing Council established an
apprenticeship scheme, targeting 100 new
apprenticeships for young people in Ealing. In the
first three years of the scheme 65 structured
apprenticeships across the council have been
recruited to for young people aged 16-24, with a
commitment from Cabinet to a fourth year to recruit
a further 20 young people.
Ealing Apprenticeships develop new placements
within the council and support young people in a
range of ways, including through workplace
mentoring and pastoral care. Training is provided
through approved local training providers. In
addition, the council acts as a broker, to ensure
delivery of an additional 80 apprenticeships in the
private sector. This is proving a highly popular and
successful programme, increasing employment
opportunities and ensuring young people are
positively reflected and engaged across the council.
Given the anticipated impact of national and local
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budget reductions during 2010/11 onwards,
maintaining a strong focus on sustaining and
improving engagement of young people in
education, training and employment through
schemes such as apprenticeships is critical.

[Insert Image 100308_245

V Talent programme
There are 15 full-time volunteering placements for
those aged 16-24 in each of the two cohorts of the
pilot V Talent programme. The young people
volunteer for an average of approximately 30 hours
per week. All placements are in frontline services that
work with children or young people. Volunteers work
towards achieving an accredited Level 2 qualification.
The first cohort has worked towards a BTEC Level 2
qualification in Society, Health and Care.
There were a number of young people from
vulnerable groups on the programme including care
leavers, travellers and young people with disabilities.
All the volunteers were NEET prior to joining the
scheme.
The volunteers in the first cohort have now
completed their programmes and have moved on to
a variety of positive outcomes. Seven of the
volunteers have moved onto apprenticeships with
the council and another one has gained employment
at a local children’s centre and will work towards an
NVQ in childcare. Almost all of the remaining

62

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

volunteers have moved into education or
employment.
The programme is highly successful and has
exceeded expectations and a second cohort of 15
young people are completing the programme during
2010/11.
Care leavers
In Ealing there are approximately 225 care leavers.
Targeting housing and employment, education and
training support, through the ‘one-stop’ stop
Horizons Education and Achievement Centre, is key
to preparing them to achieve economic well-being.
The youth work, health and education staff at
Horizons are supported by the semi-independent
outreach team who undertake outreach visits to hard
to engage young people to re-engage them in
education, employment or training (EET) and address
any wider difficulties they may be experiencing. This
includes support to care leavers who are young
parents to re-enter EET activities.
Through the nationally renowned ME (My Education)
project, care leavers themselves act as role models,
encouraging younger looked after children to raise
their aspirations, aim high and improve their life
chances, through participating in higher education.
Numbers of young people attending university,
supported by a £5,500 pa grant from the authority,
has now reached 18% or 43 young people. Former
care leavers who have graduated from university are
now engaged in wide ranging employment including
teaching, IT, social policy, the Metropolitan Police
force and policy advice at Downing Street. They
provide a wealth of positive role models through the
ME peer mentoring programme and comment
positively on the benefits of giving something back
by inspiring younger children to aim high.
NEETS figures for care leavers at the end of 2009/10
were at 70.7% - 41 / 58 were in education,
employment and training, matching performance in
2008/9 at 70.8% - 34 / 48. Recent partnership with

the national Care2Work programme should increase
performance further over the coming year.
Children and young people with additional
needs
Although research nationally, indicates poorer
economic outcomes for children and young people
with disabilities and their families, progress has been
made in reducing the number of young people with
disabilities who are NEET. In 2009, 81.9% (2008,
78.9%) of young people were in education,
employment or training. Work continues through the
transition subgroup to improve the range of post 16
options available. Ealing and Hammersmith West
London College are developing an exciting plan to
increase provision for young people with severe
learning and/ or disabilities (LDD) by the end of
2010/11.
Multi-agency planning for young people in transition
is a priority and all young people aged 14 –19 years
with LDD are assigned a Connexions personal
advisor.
The children with disabilities social work team in
ESCAN work with adult social care in order to ensure
continuity of services where needed. A transitions
action plan has been developed with a view to
ensuring seamless and positive experiences of
transition for young people. During 2010 we will be
developing a multi-agency transition team with adult
services based at Carmelita House.
A number of key areas for action include:
• Develop, review and sign-up to the transition
protocol
• Employ a person-centred approach
• Increase access to a wide range of post-16 options
across education, training and employment
• Assist more young people with disabilities to
access higher education and provide more positive
role models to raise aspirations
• Develop parent forums to contribute to the

development of transition processes
• Support parents to access affordable, inclusive
childcare to enable them to resume employment
and achieve economic wellbeing
Child poverty
Reducing child poverty is a key priority of the CYPP
across the partnership. A clear three-year strategy
has been developed during 2009 led by a dedicated
child poverty workstream that feeds back to the
Children’s Trust Board.
There are approximately 16,300 children (0-15 year
olds) living in out-of-work benefit households in
Ealing. This is significantly higher than the west
London average of 12,308.
Within Ealing some 3,440 children live in households
on incapacity benefit/severe disablement allowance –
more than the average for west London. Norwood
Green and Northolt West End wards have the
highest number of children living in households
dependent on workless benefits.
Free childcare for two year-olds
Access to affordable childcare is key to increasing
economic well-being. Ealing has a target of 218
places and is currently funding 208 places in the
spring term. The scheme is targeted at the top 15%
most disadvantaged children, reaching those that
would be less likely to use childcare without a free
place. This is providing increased demand for
children’s centre provision at this difficult economic
time and also benefiting vulnerable parents and
children.
Extension / flexibility of free entitlement
The free entitlement for three and four year-olds has
been extended, initially in areas of deprivation, but
rolling out across the rest of the borough from
September 2010. Parents will now be entitled to 15
hours a week instead of 12.5.
The four geographical areas of Ealing have been
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Table 7
Children’s
Centre
Partnership
Area

0-4
Day
Nursery
Population Nurseries Places
2011

ChildChildminder Pre
minders Places
Schools

Pre
Places
School / Pop
Places

Acton

4700

20

776

53

231

3

76

23%

Ealing

6900

35

1123

158

726

11

271

31%

Northolt

6650

27

989

119

532

7

180

26%

Southall

6150

14

590

43

179

1

15

13%

LBE

24300*

96

3478

373

1668

22

542

23%

(Source: GLA/ Ealing Council, 2009: Central Special Ealing projections, Childcare data from Ealing Family Information Service *Figures may not sum due to
rounding)

organised into four area boards to support improved
planning, implementation and evaluation of
children’s centre activities. The children’s centre’s
web-based database recorded 104,000 service
contacts across the borough and is being used to
improve delivery and identify priorities (see Table 7).
The rise in nursery places suggests that the recession
has so far had a limited impact on demand for early
years childcare. The recent rise in the birth rate may
have increased the numbers of working people with
children. This may have offset some of the negative
impact on demand caused by the fall in employment
within the borough. The free part-time places for

two year-olds and the extension to the free
entitlement for three and four year-olds enables
parents to use childcare despite not being in
employment or to use more than they could
otherwise afford.
Southall stands out as the only part of the borough
that is below average in terms of overall numbers of
childcare places compared to population.
Employment
The number of people claiming Jobseekers
Allowance (JSA) in Ealing has nearly doubled since
the low point of April 2008 (see Table 8). Recently

Table 8
JSA Claimants in Borough of Ealing
10000
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1000

(Source: Office of National Statistics)
64

Ealing’s Children and Young People’s Plan – ANNUAL UPDATE 2010-2011

Dec-09
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Sep-07
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Mar-07

Dec-06

Sep-06

Jun-06

Mar-06

0

however, this figure has stabilised with a small drop
in the latest figures for February 2010.
The recent drop in JSA claimants does not necessarily
equal a rise in employment as the number of people
recorded as economically active has also dropped.
The national figures for inactive people of working
age hit a record high for the January 2010 quarter.
This increase in inactivity was largely driven by the
number of students not in the labour market. This
could lead to an increase in the demand for childcare
support for students.

2.5.1 Progress on achieving Economic
Well-being priorities during 2009/10
Priority 1 - Promote the interests of children,
young people and families in the development
of private and social housing and regeneration
projects in the borough through the Community
Strategy, prioritising action to minimise the
impact of the current economic recession.
During 2009/10 we made progress by:
• Reducing by 233 the number of households living
in temporary accommodation from 1,418 in
2008/9 to 1,185 in 2009/10
• Developing the Housing strategy, which contains
particular actions to reduce the numbers of young
homeless
• Developing a pre-housing tenancy scheme for care
leavers to reduce likelihood of them becoming
homeless
• Securing agreement from the Government to
implement the Houses of Multiple Occupation
Additional Licensing scheme, targeting areas of
the borough where poor quality private sector
housing is increasing
• Introducing the V Talent volunteer scheme
• Increasing the number of apprenticeships both
within the council and in the independent sector

Priority 2 - Reduce the number of children living
in poverty, through increasing access to work
opportunities and affordable childcare.
During 2009/11 we made progress by:
• Offering free childcare for two year-olds in the top
15% of deprived households
• Extending free entitlement for three and four yearolds to 15 hours per week for parents living in the
most deprived areas of the borough
• Embedding area boards geographically to target
affordable childcare places at those in greatest
need
• Supporting parents in being able to undertake
ESOL and basic skills courses, £49,814 was
allocated for one off crèche provision linked to
courses
Priority 3 - Continue to implement the 14-19
Strategy in order to improve pathways for
young people into employment, education and
training and continue to reduce numbers not
engaged in education, training and
employment.
During 2009/11 we made progress by:
• Agreeing the 14-19 Partnership Strategic plan
• Successfully preparing for and taking over
responsibility for the commissioning of 16-19 (and
up to 24) education and training
• Developing a curriculum projection model for
2013
• Becoming a DfE Raising The Participation Age Pilot
Authority
• Further developing the area-wide 14-16 shared
offer and related procedures and protocols
• Two-hundred learners currently studying diplomas
• Indicative figures suggest that over 600 Ealing
learners will be participating in ten different
diploma lines from September 2010
• Establishing several new sixth forms, a further
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three opened in September 2009
• Successful first cohort of V Talent programme
graduated with more than half going on to the
council apprenticeship scheme
• Reducing NEETs figures further, exceeding the LAA
stretch targets
Priority 4 - Address the needs of new
communities and ensure effective integration
and community cohesion.
During 2009/11 we made progress by:
• Establishing the children’s centre outreach service
to engage with hard to reach groups and families
• Increasing joint-working with local Somali
community groups, including access to foster care
recruitment
• Re-launching the Children’s Services equality and
diversity group to increase the focus on equality
service issues including needs of new communities
• Setting-up a range of targeted health access
initiatives
• Addressing over representation of BME young
people in the youth justice system and increasing
levels of engagement in EET
• Successfully bid for DfE funding for Generations
Together, an innovative cross-cutting programme
that focuses on breaking down barriers and
increasing community cohesion across age, gender,
race, religion and cultural divides
Plans for 2010/11 include:
• Implement Ealing’s 16-19 Commissioning
Framework
• Continued implementation of the 14-19 strategy
• Work with Capel Manor to develop and provide
the Environment and Landbased Studies diploma
• Close the KS4 achievement gaps for all underperforming groups. In Ealing, the lowest
performing of these groups are white boys and
girls who receive Free School Meals (FSM), black
boys and girls who receive FSM, travellers, and
looked after children
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• Ensure Ealing’s young people are able to access
local and regional job opportunities available
• Re-prioritise activity within the Youth and
Connexions service in line with reduced national
budget
• Increase employment opportunities for vulnerable
young people including care leavers and young
offenders through the Care2Work programme and
local partnership with key employers such as BAA
at Heathrow
• Continue to develop the ME peer education
programme for care leavers
• Planning to achieve no young people who are
NEET by 2013
• Increasing access to affordable child care
• Implementing the Child Poverty strategy

Part 3
Delivering better outcomes through integrated
service delivery – what we will do
1

2

4

5

6

Glossary

Appendices

Comments

3

Part 3 – Delivering better outcomes through
integrated service delivery – what we will do

We will deliver Ealing’s vision of creating a great
place for every child and young person to grow up
by continuing to build in 2010/11 on the progress
made during 2009/10 in implementing the Every
Child Matters agenda in Ealing and the new
government agenda for children and families. We
will continue to focus on improving outcomes for all
children against the five national outcomes:

provides user-friendly information to parents about
parenting support.

•
•
•
•
•
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Be Healthy
Stay Safe
Enjoy and Achieve
Make a Positive Contribution
Achieve Economic Well-being

This will continue to be developed locally by:
• Better support for parents and carers
• Earlier identification and intervention for
vulnerable children
• Closer integration of services with clear
accountability across services
• Aligning the school attainment agenda with the
Every Child Matters Agenda and extending services
in and around schools
• Workforce reform, to ensure a supply of skilled
quality staff to deliver the agenda
This section provides more detail on how the vision
and aspirations will be translated into practice,
through a range of practical joined up services.
Progress on supporting parents and carers and
developing effective early intervention
Partnership with Parents 2007-2010, a strategy for
supporting and promoting positive parenting has
been key to supporting parents and carers and
developing effective early intervention. The strategy
supports a range of services for parents and
promotes the principle of partnership between
organisations, parents and carers. Continued joint
working with Ealing PCT has enabled a fuller
programme of support to be provided to parents. A
support infrastructure for parents and trainers is now
in place and the Family Information Service (FIS)
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A second successful parenting conference was held
in October 2009, entitled ‘Its Good to Talk’. The
theme of the conference was positive parenting and
parents attended taster sessions on a range of
positive parenting classes. The event also raised
awareness about the highs and lows of parenting
adolescents. Seventy-four delegates attended with a
slightly higher ratio of male to female delegates at
1:3, which was helped by the inclusion of a ‘dads
only’ workshop. Feedback from the conference was
overwhelmingly positive and preparations are
currently underway to organise the 2010 conference
based around the theme of transition, in its broadest
sense in coping with change.
Work is also underway to review and update Ealing’s
parenting strategy and develop succession plans
beyond April 2011.
Supportive Action for Families in Ealing for
children aged 0-12 (SAFE 0-12)
SAFE 0-12 is a multi-agency service based on a
partnership between Ealing Council, the West
London Mental Health Trust, and Ealing PCT.
The service works with children, young people and
their families to try to prevent difficulties from
escalating to a point where social services or other
specialist agency intervention becomes necessary.
Made up of professionals from multiple professional
backgrounds, the teams provide early intervention

through targeted support and can help point families
to a range of services that are available.
The team works directly with families to:
• Work individually with children to address social
and emotional needs
• Support children and young people who are at risk
of social exclusion or underachieving
• Improve relationships between family members
• Link families with services to enable them to
access the support they need
• Help parents develop their parenting skills
• Provide groups for children, parents, families
• Provide access to a range of staff from different
professional backgrounds and agencies
The SAFE 0-12 service was extended borough-wide
in 2009/10 and now has full teams based in Acton,
Northolt and Southall. It has been particularly
successful at building links with local primary schools
to facilitate earlier professional discussions and
interventions with vulnerable children and families. It
includes and encourages self-referrals. By providing
earlier intervention, it is also reducing demand for
social care, reducing the number of initial
assessments required and enabling social workers to
focus on children in need and child protection work.
The SAFE 0-12 service is complemented by the SAFE
Adolescent Service which is a borough-wide
provision referred to in detail in the Enjoy and
Achieve chapter.
Ealing Service for Children with Additional
Needs (ESCAN)
2009/10 has been a successful year for ESCAN. Plans
to embed Aiming High for Disabled Children (AHDC)
into services for children with special needs has
progressed well. This includes delivering additional
services as outlined in the short breaks investment
plan, evaluating and developing transition and the
establishment of a new parents forum to embed
parent consultation in service planning. The
continuation of the therapeutic short breaks project
has successfully prevented family breakdown for
families using the service. An evaluation of year one

has been completed and will inform future
developments.
Health services have developed an ESCAN specific
service specification and service plan in line with the
development of community health services. Services
will contribute to the development of the Integrated
Care Organisation in 2010. Audiology, children’s
therapy services, and most pathways in the child
development team are now meeting the six-week
target for assessment and diagnosis (a reduction of
more than 30 weeks for some services). There has
also been an integration of the speech and language
therapy service into children’s centres, in addition to
a range of other initiatives aimed at embedding early
identification of speech, language and
communication difficulties as recommended in the
‘Bercow Report’ (2008).
A multi-agency safeguarding audit was undertaken
in 2009/10. ESCAN safeguarding objectives and
areas for development have been agreed for
development in 2010.
A review of SEN transport was completed in 2009/10
and an action plan for improvement developed. The
first draft of SEN policy and development strategy
was completed in March 2010.
During 2010/11 the partnership will continue to
focus on extending integrated multi-professional
working, in order to deliver earlier intervention
through accessible one-stop provision wherever
possible.

[Insert photo DSCF0019]
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Proposals are in place to extend the remit of the
early support and key working team through closer
integration with the children with disabilities social
work team. This is aimed at reducing duplication of
assessments for service provision and will provide
closer monitoring of services provided. Consultation
on the proposal to change the special educational
needs funding mechanism to schools through further
delegation of SEN budgets to mainstream schools
will be completed in 2010/11 and changes
implemented.
Universal Services redesign
A thorough review of the staffing structure of the
universal child health service has been carried out.
This was undertaken in the context of high vacancy
levels in the health visiting service, problems with
recruitment to these posts, and changes in the
nationally determined priorities for this service area.
These include delivery of the Healthy Weight, Healthy
Lives programme, and the cervical cancer
immunisation programme for young women, as well
as ongoing work on safeguarding, and the child
health development programme.
The resulting re-design of the service builds on
development of a more robust management
structure and a better skills mix. These changes are
in the process of being implemented.
Other developments include closer working with
children's centres and the midwifery service and the
launch in 2009 of the Family Nurse Partnership
service that provides intensive support to young
mothers (aged under 22).
Extended services in and around schools
The extended school initiative is a key way of
delivering Every Child Matters, the national Change
for Children programme of system-wide reform
designed to ensure children's services work better
together. By 2010 every school is expected to provide
access to the full core offer of extended services.
These services fall into five main categories:
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• Before and after school childcare for primary age
pupils
• Support for parents including family learning
opportunities
• Varied menu of out of school activities
• Swift and easy access to specialist services
• Community access to school facilities including
adult learning opportunities
Six extended school partnerships have been
established across the borough. Each partnership
includes both primary and high schools and, if they
are located in the area, special schools. The
partnerships were established in February 2006 and
the structure is now embedded with each
partnership meeting at least once a term, supported
by a full-time extended schools coordinator with a
devolved budget for developing new extended
services. By September 2010, the target is that all
schools are providing access to the minimum core
offer of extended services. Currently, 83 out of 87
schools have achieved full core offer status.

[Insert photo RS1059_dsc02475_rgb]

What’s happening in 2010/11
Through the extended school partnerships, schools
will continue to work with each other and with other
agencies to develop and embed the range of
extended services available to pupils and families.
The key priorities for 2010/11 are to roll out the new
Access 4 All programme to all schools, providing
children and young people from economically
disadvantaged backgrounds with the opportunity to
take part in a wide range of after school and holiday
activities. Other priorities are to continue to work
with partner agencies to enhance access to mental
health support for children and young people,
particularly through the Targeted Mental Health in
Schools programme, continue to support schools to
expand the programme of Family Links parenting
groups and to help increase awareness and take-up
of key council services that support families. In
addition, each extended school partnership has
identified local priorities around supporting parents
and pupils, a common theme being supporting
parents to effectively engage in their child’s learning.
Consultation
Parents and pupils have been actively involved in
consultation about the development of new
extended services through an extensive range of
consultation exercises. These include a boroughwide parent survey, partnership-wide consultation
with parents and pupils, school level consultation
with parents and pupils and service level
consultation. The extended schools team is working
closely with the healthy schools team to support
schools to effectively use the Health Related
Behaviour Survey results to inform the targeting and
development of provision.
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Part 4 – Delivering better outcomes through
integrated processes

Ealing has continued to make progress on all aspects
of the integrated Children’s Trust approach, ensuring
that all the agencies involved are working towards
sharing information and streamlining systems in
order to avoid duplication, react swiftly, intervene
earlier and make best use of available resources.
Integrated working involves working successfully
across organisational boundaries to ensure that
children and young people receive the most
appropriate services when and where they need
them.
July 2009 saw the launch of the ‘Ealing Integrated
Working and Multi-agency Thresholds of Need
Guide’ developed to establish a consistent approach
to integrated working in Ealing and to provide
guidance to staff to support this work.
The guidance covers:
1.Ealing’s thresholds of needs - Ealing has
developed four levels of need and a set of
indicators / descriptors for each level to assist
practitioners using the Common Assessment
Framework process to identify need and the
appropriate service response
2.Common Assessment Framework - a shared
assessment tool across all the partnership
3.Information sharing - using information to work
together effectively
4.Multi-agency panels - used to coordinate joint
discussion, review and monitoring
5.The lead professional - a coordinating role which
acts as a single point of contact for the
child/young person and their family
The guidance was launched via a number of
roadshows and workshops, drawing in professionals
and support staff from across the Children’s Trust
membership and beyond.
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The Common Assessment Framework
(CAF)
The CAF has been implemented in a number of
settings including ESCAN and the SAFE 0-12 service.
CAF has also been successfully used by a number of
schools, with high schools establishing multi-agency
panels and the 0 -12 SAFE teams taking the lead on
primary sector CAFs, operating on a quadrant basis.
CAF training has been underpinned by the
introduction of Common Core Skills Training. CAF
Assessor training has emphasised the need for
quality assessments, and improved information
sharing. In 2009/10 more than 697 CAFs were
completed (based on figures from 1 January 2009 to
2 June 2010).
In 2009 E-CAF was successfully procured and
developed. It is an online system that will support
practitioners in delivering the CAF, by storing the
details recorded on the CAF form and helping
practitioners to manage and coordinate the delivery
of services, including electronic referrals to other
services. E-CAF is currently being implemented in
Ealing with a targeted group of services. Wider
access to the system will be made available when
evidence of its use indicates enhanced quality of
CAFs.
The CAF communication strategy focuses on
providing information to a range of audiences
including: leaflets for children, families and
practitioners, regular updates in the Children’s Trust
bulletin and a dedicated section on Ealing’s Children’s
Trust web pages, which is regularly updated with
CAF documents and web links.
Priorities for CAF during 2010/11 include, review and
analysis of progress to date, embedding the lead
professional role and roll out of training, ensuring
that the parental voice is heard at multi-agency
panels.

Improving information sharing and
information systems
Since December 2006, an Information Sharing
Protocol has been in place, agreed by nine partner
agencies: Ealing Police, Ealing Fire and Rescue
Service, Ealing Hospital Trust, the Ealing Primary Care
Trust, the West London Mental Health Trust, Ealing
Homes, Ealing Council, the Probation Service and the
Learning Skills Council. The agreement underpins
joint working and sets out the principles of effective
information sharing, whilst maintaining
confidentiality protocols across agencies in Ealing.
An overarching strategy and framework for
information sharing agreements, as well as training
and guidance was successfully delivered in 2008.
Ealing Service for Children with Additional Needs
(ESCAN) has an information sharing agreement in
place, across the constituent professional boundaries,
special schools, special nursery settings and special
units in mainstream schools.
In 2009, a number of specific information sharing
agreements were in place to facilitate data sharing
and review for both service specific projects and the
wider joint strategic needs assessment, completed in
partnership with health services.

In ESCAN the role of the Key Worker as the lead
professional is in place for children aged 0-five, and
within SAFE 0-12, the process of allocating one
person to be the lead professional has been
established via weekly referral and assessment
meetings. In other services, and via the multi-agency
panels in secondary schools, there has been an
informal understanding that one person will take the
lead role where it has been identified that the young
person needs multi-agency support.
The process for the allocation of a lead professional,
and clarification around the roles and responsibilities,
was addressed in March 2010 with the completion
of the policy on the lead professional role in Ealing,
including the protocol for allocating the lead
professional. Roll out of the policy and protocols will
continue to be a priority in 2010.

ContactPoint
In 2009/10 Ealing successfully progressed with the
implementation of ContactPoint, achieving all
required project milestones. A number of users
began to feed back success in using ContactPoint to
track and identify children and young people; in
particular this was a success for the service dealing
with children missing from education.

The lead professional role
A key element of integrated working is the
development of the lead professional role and its
implementation within the children’s workforce in
Ealing.
The statutory guidance supporting section 11(4) of
the Children Act 2004 states:
“Where children, young people and their families
have multiple needs, integrated support is provided
by a number of professionals in order to provide
better outcomes. In these cases, it may be
appropriate for one practitioner among those
involved to take on a lead role in coordinating the
support.”

Following the change in Government in May 2010,
the future of ContactPoint has been curtailed and no
further training or deployment of the system is
planned for 2010 other than to meet the minimum
system maintenance requirements issued by the
Department for Education in June 2010. The
authority will continue to comply with any future
government guidance in this area. Nationally
ContactPoint has since been decommissioned on 6
August 2010.
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Part 5 – Delivering better services through integrated
strategy and joint commissioning

Statement of resources and commissioning
This section provides an update on resources to
deliver integrated services to children and families
during 2010/11 and to deliver on the commitments
in this plan. The agencies are working closely
together to align priorities and jointly commission
services to ensure efficiency and value for money.
During 2010/11 it is anticipated that there will be
significant reductions in a range of national and local
funding streams, as part of the national economic
recovery plans. The partners will work closely
together to ensure resources are targeted at shared
priorities in line with the assessed needs of the
borough and in line with the Children and Young
People’s Plan and JSNA priorities.

Statement of resources
Budget for 20010/11
In preparing this plan, the council and its partners
have taken a rigorous review of resources, to ensure
that commitments are realistic and affordable. The
plan recognises the national economic climate the
council faces over the coming years with significantly
reduced financial settlements. Whilst a number of
external grants for the schools service are ringfenced, including the two largest: the Dedicated
Schools Grant and the Standards Fund, the increases
against such grants are expected to be considerably
lower than in previous years.
The following are the key Children’s Services
resources:
• Children and Families: £92.2million
• Schools Services: £37.9million
• Individual schools budgets:
-Nurseries: £1.8million
-Primary and secondary schools: £190million
-Special schools: £13.2million
-Capital Programme: £42.44million

The council has robust service and budget planning
processes and this plan is set within the authority’s
three-year medium-term financial strategy, which is
currently being revised in view of the national
budget situation.
Local authority
In 2009/10 the service managed to contain all service
expenditure within budget. This was achieved within
an environment of tight financial constraints and
continued pressure against the budgets for
placements and special educational needs. These
pressures continue into 2010/11 alongside reductions
in government grants. The service remains
committed to delivering services within a balanced
budget for 2010/11.
Schools Forum
For 2010/11 the Schools Forum has continued to
support additional investment to improve integrated
working, attainment, and life chances, and invested
nearly £3.3million in this area:
£’000
Special Educational Needs
974
Looked After Children Teachers
290
Behaviour Support
256
Admissions
185
Supportive Action for Families in Ealing
140
Early Years
765
Building Schools for the Future Local Education
Partnership
600
Special Educational Needs Sensory Services
69
3,279
Extensive use is made of benchmarking and
performance data to ensure best value from available
resources. The authority undertakes a number of
‘value for money’ (VFM) reviews each year. In
2010/11 the fostering and adoption service is subject
to a VFM Review.
To address the current economic reality, the 2010/11
budget includes an efficiency target of £1.7million.
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Schools resources
The authority has a good record on aligning schools
resources to shared priorities to implement the ECM
agenda and to deliver on the priorities contained in
this plan. As part of the 2008-2011 three-year
budget settlement for schools, changes have been
made to the formula to:

•
•

• Increase the funding and introduce new methods
of funding schools for children with additional and
special educational needs
• Target funding to increase the relative value of the
age weighted pupil unit for children in the
Foundation Stage and Key Stage One
• Allocate funding to high schools to support an
initiative to provide each high school with an
attached police officer

•

Schools are an asset intensive service and the
management of the estate plays an important part in
meeting this plan’s priorities. Ealing is recognised by
the DfE as one of the most effective authorities in
terms of asset management within England. By the
end of 2010 we will have replaced 14 schools (seven
through private finance initiatives (PFI)), including a
new primary and secondary pupil referral unit, and
opened 22 children’s centres, with a further six
planned for completion by March 2011.
For 2010/11 there is a schools committed capital
programme (excluding PFI) of £39.3million to
improve school accommodation.

Health resources – Ealing PCT
Health spend in 2010/11
Health budgets for children and young people’s
health services in 2010/11 are as follows:
• Health visiting and school nursing, universal child
health budget: £4.9million
• Children’s continuing care: £1.41million
• Community Paediatric Nursing (provided by Ealing
Hospital): £213,000
• Specialist child health services (provided by Ealing

•
•

•

Service for Children with Additional Needs):
£3.71million
Great Ormond Street Hospital: £2.3million
West London Mental Health NHS Trust (children
and young people’s services): £2.8million
Child and adolescent mental health services
(hospital admissions): £1.1million
Substance misuse treatment service for young
people: £160,000
Voluntary sector services for families needing extra
support: £210,000
Family Nurse Partnership (intensive support for
young parents): £92,000

Joint planning and joint commissioning
Since April 2006 the PCT and the LA have funded a
children’s commissioning team that has responsibility
for the strategic overview of children’s commissioning
and also the specific commissioning of:
• Children’s Fund funded services
• Voluntary sector preventative services and Carers
Grant funded services
• Parenting support services
• Child and adolescent mental health services
• Substance misuse services
• Supporting People and housing services
• Teenage pregnancy and parenthood and young
people’s sexual health services
• Universal and specialist children’s health services
• Looked after children, care leavers and special
education needs placements
The PCT and the local authority agreed a joint
Children’s Commissioning Strategy in 2006. The
implementation of this strategy is regularly updated.
Ealing Council’s access to resources team (ART)
expanded its remit in September 2007 to include
commissioning of special educational needs (SEN)
residential placements and in 2009/10 again
expanded its remit to include commissioning of SEN
day placements. This will continue to deliver ongoing
efficiencies in placement budgets in 2010/11.
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The ART team is also working with the West London
Alliance and member boroughs to develop a more
coordinated approach to children’s commissioning.
The team also works closely with the pan-London
Consortium and London Care Placements to ensure a
cross-London approach to contract issues. In 2010,
the ART team will continue to develop commissioning
strategies for looked after children, care leavers and
children with special educational needs.
Ealing Council is currently developing a
commissioning strategy for looked after children and
care leavers, as part of delivering its ‘sufficiency duty’.
In 2010/11, as local Children’s Trust arrangements
develop in response to new statutory guidance,
partner organisations will be encouraged to work
with the local authority and the PCT to develop a
more comprehensive and inclusive approach to
commissioning children and young people’s services
across all agencies.
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Part 6 – Ensuring clear accountability through
integrated governance

Governance arrangements
Ealing Council’s Children’s Services were restructured
in April 2006 to ensure that Ealing is able to deliver
the requirements of the Children Act 2004. This is in
terms of establishing a Children’s Trust approach,
which brings together local authority education and
children’s social services, some children’s health
services, Youth and Connexions and other services
including the youth offending service. This is also the
mechanism by which the areas for development set
out in the previous sections of this plan will be
delivered.
Ealing’s Children’s Trust and Children’s Trust Board
were established in the current format in July 2009.
The board is chaired by the Lead Member for
children and young people and is the key second tier
partnership reporting to the Local Strategic
Partnership. Appendix 1 – Every Child Matters (ECM)
Change for Children Governance Structure July
2009, sets out the current accountability flows from
the multi-agency workstreams through the Children’s
Trust Board, with integrated oversight through the
Local Strategic Partnership.
The Children’s Trust is led by the local authority. The
Children’s Trust Board works with other thematic
partnerships including the Crime and
Disorder/Community Safety partnership, and
Economic Development (to tackle child poverty).
This is in addition to working closely with the Local
Safeguarding Children Board, 14 to 19 Partnership,
and Schools Partnership.
The Children’s Trust is the overarching, co-operative
partnership between the council and key
organisations, who also have an important role in
improving outcomes for children and young people.
The aim is to promote co-operation between partner
organisations to improve children’s well-being; this
means achieving the five national outcomes of the
ECM framework. Each partner within the Children’s
Trust retains its own functions and responsibilities
within the wider partnership framework.
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The revised structure also strengthens reporting
between the Children’s Trust Board and the
Safeguarding Board, and strengthens the joint
commissioning function and ability to tackle cross
cutting issues such as child poverty.
Ealing has had a lead portfolio holder for Children’s
Services for the past eight years, and this role is now
well established. The council had a change of
composition in May 2010 and there has been a
smooth transition to the new Labour administration.
Councillor Patricia Walker is the Lead Member for
Children and Young People. The new Council Leader,
Councillor Julian Bell chairs the Corporate Parent
Committee.
Ealing appointed a statutory director of children
services in May 2005. David Archibald is also the
executive director for children and adults services
who is accountable for local authority education and
children’s social services. Judith Finlay is director of
the children and families service.
Ealing has a Local Safeguarding Children Board,
operational since April 2006, which leads and coordinates child protection work across all services.
This includes the extended Children Act 2004 duty to
co-operate in safeguarding children and planning
safe services, to all partners including police and
health organisations. It also extends authorities
duties for the well-being of looked after children
with strengthened responsibility to promote their
educational achievement.
There has been an extensive review of Ealing’s
safeguarding services and the Local Safeguarding
Children Board following the Haringey JAR and Lord
Laming’s report. As a result, a number of changes
have been made, including the appointment of
David Worlock as the independent chair of the board
to provide additional independent advice and
scrutiny.

Monitoring performance
Key to developing improved outcomes from the
partnership model is developing clearer accountability.
This means moving away from an emphasis on
process, to measuring what difference the input of
service and resource actually makes to the lives of
Ealing’s children, young people and families and
consulting more effectively with children, young
people and their carers to assess performance.
The Children’s Trust Board LAA Scorecard, attached in
Appendix 3 sets out the range of performance
indicators that will be monitored and published
quarterly, to see how well we are doing and to
measure progress against direction of travel. These
are monitored by the governance structures set out
above and supported by the annual one-year action
plans.
Measuring performance
The integrated scorecard provides a top-level matrix,
identifying the agreed key measures across the
shared priorities. The range of performance
indicators are monitored monthly within service areas
and shared across the partner agencies. The report is
published quarterly, providing a holistic view on
performance across the services and to measure
progress against direction of travel.
The approach provides a simple and effective way to
capture a view of the services at a given point and it:
• Focuses individual objectives to the wider picture
helping to create ownership
• Links targets and measures to operational
objectives and in doing so helps rationalise
performance information, identify gaps and ensure
balance
• Facilitates communication and understanding of
business goals and strategies at all levels
• Builds on what is already in place
• Encourages a focus on key priorities, assists in
allocating resources and helps organisations /
groups to become more results orientated

• Encourages systems thinking and enhances
understanding of cause and effect relationships
In 2009/10, the joint performance management
group continued with representation from Ealing
Council and Ealing PCT. The overall purpose of this
group is to performance manage health and social
services Local Area Agreements (LAAs) on behalf of
Ealing Local Strategic Partnership (LSP) and to
provide a level of review and scrutiny on joint
performance issues. The objectives of the group are
to:
• Identify, understand and action reporting issues
(individual and shared)
• Manage performance reporting (individual and
shared) to the Health and Well-Being Board and
Children’s Trust Board
• Track vital signs targets
• Support the delivery of the national indicator set
• Identify areas of weakness and ensure the actions
are put in place and reported to the appropriate
LSP Partnership Board

Managing change and communication
Key to successful implementation of the new agenda
is ensuring that all staff across all agencies are aware
of the vision, priorities and their part in contributing
to creating a great place for every child and
young person to grow up.
There has been significant activity, led by a multiagency communication strategy and a Children’s
Trust communications officer. Regular Children’s Trust
newsletters are produced to high standard. A multiagency website (www.ealing.gov.uk/childrenstrust)
has been up and running since December 2006. Biannually five geographical network meetings called
Area Briefings are held and a quadrant model has
been devised to deliver these multi-agency, local,
lunchtime forums on a regular basis.
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Workforce development strategy
planning and development
During 2009/10 work has continued on
implementing the Ealing Workforce Development
Strategy, which was developed using a multi-agency
group, stakeholder mapping and consultation
process. The strategy aligns with individual agency
workforce development strategies. The Workforce
Development Strategy has identified key common
priorities for developing the children’s services
workforce as follows:
Priority one: recruitment - exploring imaginative
approaches to attracting people into the workforce
in Ealing, encouraging recruitment from the local
community, ensuring safe recruitment, and ongoing
safeguarding in the workforce. An external
advertising agency was commissioned to re-launched
Ealing’s Children’s Services recruitment strategy in
September 2009 (see web site:
www.ealingopportunity.co.uk).
Priority two: retention and development - ensuring
that diversity is reflected in the children’s workforce
and that the workforce reflects the composition of
the Ealing community. This was linked to the relaunch of the Children’s Service Equality Group in
April 2010. Other priorities include better
identification and provision of multi-agency training
needs, embedding the common core of skills and
knowledge and the common induction standards,
promoting knowledge and skills in facilitating
participation by children, young people and parents.
Priority three: integrated working - the Common
Assessment Framework has been rolled out
alongside training across the partnership. Work will
continue to embed the lead professional role,
information sharing agreements and co-operation
across services. Work will also continue on ensuring
that there are effective performance management
arrangements in place, and agreement on common
policies, procedures and standards across agencies.
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Priority four: leadership - develop management and
cultural change programmes that reflect working in
integrated multi-agency services.
A multi-agency steering group has developed a
three-year action plan in line with advice from the
Children’s Workforce Development Council (CWDC)
specifically identifying requirements for increased
integrated working and workforce reform. A fulltime project manager is in post and progress has
accelerated over the past year.
Ealing staff survey 2009
The 2009 staff survey covers perceptions of the
council as an employer and provider of services. The
results for Children’s Services were very positive
showing the workforce responding higher than the
overall council figures in a number of key areas
including:
• Teamwork and the council helping to get the best
out of them
• Support at work, particularly from colleagues and
management
• Fair access to training and development
opportunities
• Commitment to training and development
• Line management supervision, support and people
management skills

Addressing equality and diversity
Equality and diversity is at the heart of the CYPP and
is reflected in the achievements and actions across
the whole plan and across Children’s Services. Each
section of the CYPP update addresses equality and
diversity issues relating to race, gender, disability.
Significant progress has been made in identifying
and addressing diversity issues e.g. the co-location of
ESCAN, the drive to increase the number of foster
carers from black and minority ethnic communities,
continuing to tackle the gap in attainment of
underachieving and vulnerable pupils across all key
phases, and addressing the over representation of
BME young people in youth offending.

During 2009/10 the Joint Children’s Equality Board
made significant progress on developing an aligned
performance framework covering equalities and
business planning and in meeting the revised Equality
Standard for Local Government (ESLG) criteria to
retain an ESLG Level Three rating. The Joint
Equalities Board monitors progress in this area by
receiving quarterly exception highlight reports. Work
will continue on embedding equalities progress and
monitoring over 2010/11.
Priorities across Children’s Services for 2010/11
include continuing to target resources to close the
gap in attainment for underachieving and vulnerable
groups and embedding the new equality framework
the ‘Achievement Journey’, to attain the
achievement stage, which equates to the former
level three/four of the Equality Standards for Local
Government and preparation for the introduction of
the new Equality Bill.

Links with other strategic plans
This plan is closely integrated with the Sustainable
Community Strategy 2008-2011 and the council’s
Corporate Plan 2010, which is currently being
updated, following a change in the political
administration of the council.
The vision remains:
Ealing will be a successful borough at the heart
of West London, where everybody has the
opportunity to prosper and live fulfilling lives in
communities that are safe, cohesive and
engaged.
The council’s Corporate Plan sets outs the specific
and unique contribution the council will make to the
achievement of that vision. The top five priorities for
the council over the next four years are to:
•
•
•
•

Make Ealing Safer
Secure Public Services
Secure Jobs and Homes
Make Ealing Cleaner

• Deliver Value for Money
Links with other Plans
The CYPP also reflects the high level priorities that
contribute to and shape a number of other
significant plans and strategies. These include:
• Ealing Safeguarding Children Board (ESCB)
Business Plan
• Anti-Bullying Strategy
• Ealing Youth Offending Capability and Capacity
Plan
• Ealing Police Youth Strategy
• Joint Commissioning Strategy with Ealing PCT
• Ealing PCT Delivery Plan
• Health Inequalities Strategy
• Local Area Agreements
• Schools Service Leadership Strategy
• Children’s Centre and Foundation Stage Strategy
• Primary Strategy for Change
• The 14-19 Strategy
• Special Educational Needs (SEN) Strategy
• Extended Schools Strategy
• Play Strategy
• Connexions Strategy
• Ealing’s Children’s Workforce Development
Strategy
• Emotional Health and Well-being Strategy
• Sexual Health Strategy
• Parenting Strategy

Process for reviewing and updating this
plan
This plan will continue to be reviewed quarterly by
the Children’s Trust Board using the action plan in
Appendix 4 and the scorecard Appendix 3, to review
performance and progress. Progress will also be
reviewed at regular community-based forums
throughout the year and by the LSP. In addition,
consultation will continue with children led by the
Children’s Fund, young people through Ealing Youth
Action, parents through the parenting strategy
groups and children’s centre area boards and schools
through the Schools Consultative Group and the
Headteachers and Governors Forum.
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The next Children and Young People’s Plan is
anticipated to be developed by the Children’s Trust
Board in line with guidance issued in 2009/10.
However this may be subject to further change given
the national change of government in May 2010.
The Children’s Trust Board will continue to monitor
guidance and implement new proposals across the
partnership throughout 2010/11 and continue to
review and update its shared priorities from April
2011 onwards led by the Children’s Trust Board.
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Glossary of abbreviations

AQA

Assessment and Qualifications
Alliance
Arms Length Management
Organisation
Access to Resources Team
Anti Social Behaviour

GNVQ

ICT

Information and
Communication Technology

BME
BSF
BTEC

Black and Minority Ethnic
Building Schools for the Future
British Technology and
Education Council

JAR

Joint Area Review

CAF

Common Assessment
Framework
Children’s Trust Board
Child Protection
Child Protection Plans
Children’s Workforce
Development Council
Children and Young People’s
Plan

LAA
LAC
LDD

ALMO
ART
ASB

CTB
CP
CPP
CWDC
CYPP

DCSF
DfE

Department for Children,
Schools and Families
Department for Education

GP

KS (i.e. KS1,
KS2)
Key Stage

LSP

Local Area Agreement
Looked After Children
Learning Disabilities or
Difficulties
Local Safeguarding Children
Board
Local Strategic Partnership

ME
MUGA

My Education project
Multi Use Games Areas

NEET

Not in Education, Employment
or Training
National Institute for Clinical
Excellence

LSCB

NICE
EAL

EYA

English as an Additional
Language
Every Child Matters
Ealing Community Network
Ealing Community and
Voluntary Service
Education, Employment or
Training
Education Otherwise Than at
School
Ealing Primary Centre
Primary Care Trust (Ealing)
Ealing Service for Children
with Additional Needs
Ealing Safeguarding Children
Board
Ealing Youth Action

FSM
GCSE

ECM
ECN
ECVS
EETs
EOTAS
EPC
PCT
ESCAN
ESCB
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General National Vocational
Qualification
General Practitioner

Ofsted

Office for Standards in
Education

PAYP

Positive Activities for Young
People
Primary Care Trust
Private Finance Initiative
Pupil Level Annual School
Census
Pupil Referral Unit

PCT
PFI
PLASC
PRU

SEN
SYV

Supportive Action for Families
in Ealing
Special Educational Needs
Serious Youth Violence

Free School Meals

VFM

Value for Money

General Certificate of
Secondary Education

YOS

Youth Offending Service
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Health and
Well-being
Board
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Arts
and Culture
Board

YOS Performance
Management Board

Consultative reporting line

Statutory reporting line

EYDCP Board

CAMHS Partnership
Board

ESCAN
Management Board

14-19 Partnership
Board

Schools, Academies and Colleges
Consultative Group

Economic
Development
Board
Safer Ealing
Partnership

Stronger
Communities
Board

Communication
Group

Integrated Working
Operational
Delivery Group

Engaging Children,
Young People and
Parents Group

Workforce
Development
Group

Child Poverty
Group

Ealing Safeguarding Children Board
(ESCB)

Environment
and Housing
Board

Resources, Planning
and Commissioning
Group

Integrated
Performance
Management
Group

Children’s Trust
Operational Board

Children’s Trust
Board

Ealing Local Strategic Partnership (LSP)

Appendix 1
Every Child Matters (ECM) Change for Children
Governance Structure (July 2009)

Appendix 2
Revised local priorities 2010/11 to achieve Ealing’s
vision: ‘Creating a great place for every child and
young person to grow up’
Be healthy - encourage healthy lifestyles

• Ensure that learning is exciting and inspiring for
children.

• Transform the provision of and access to universal
and targeted health services for all children and
young people.

• Increase the opportunities for children and young
people, to access co-ordinated play and constructive
leisure opportunities.

• Deliver more equal health outcomes across the
borough.
• Expand the range and accessibility of early
intervention services to improve children and young
people’s emotional health. Target more intensive
interventions where indicated.
• Enable parents, children and young people to make
healthy lifestyle choices.

Make a positive contribution - Create a thriving
voice for children and young people
in Ealing
• Ensure that services are developed in ways that
reflect the expressed needs of children, young
people, and parents.
• Reduce incidence of bullying and harassment.

Stay safe - ensure that Ealing is a safe place for
children to grow up

• Ensure all children and young people have access to
support to help them make successful transitions at
key points in their lives.

• Prioritise safeguarding of children, by ensuring
robust child protection systems across all provision
and implement the revised Working Together
Guidelines.

• Ensure effective provision of preventative and
diversionary schemes. Target reductions in crime and
anti-social behaviour, through effective engagement
with young people and local communities.

• Improve the speed and quality of multi-agency
assessments of children and families in need, review
thresholds and embed the Common Assessment
Framework (CAF).

• Increase the range of youth activities in Ealing, whilst
providing targeted youth support for vulnerable
young people.

• Reduce the number of children who commit crime
or who are victims of crime, particularly serious
youth violence and gang related activity.
• Improve safety in the local community, including in
the parks, play areas and on the streets.
• Integrate children’s services and prioritise early
identification and intervention and support for
parents.
Enjoy and achieve - encourage children in Ealing to
love learning and achieve their potential
• Give children the best start in life through high
quality early years services.
• Raise the achievement and attainment of all
children and young people.
• Target the needs of children in schools and early
years settings for whom English is an additional
language.
• Transform outcomes for children and young people
from vulnerable and under-achieving groups.

Achieve economic well-being - ensure all children
and young people have the opportunity to become
successful, independent adults
• Promote the interests of children, young people and
families in the development of private and social
housing and regeneration projects in the borough
through the Sustainable Community Strategy,
prioritising action to minimise the impact of the
current economic recession.
• Reduce the number of children living in poverty,
through increasing families’ access to work
opportunities, tax and income advice and affordable
childcare.
• Continue to implement the 14-19 Strategy in order
to improve pathways for young people into
employment, education and training and continue to
reduce numbers not engaged in education, training
and employment.
• Address the needs of new communities and ensure
effective integration and community cohesion.
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1

36.1%

3.8%
(Final
performance)

70.7%

Quarter 4
74.70%

36.8%

70%

Target for period ending December 2009
* Recent Government announcements have specified all Performance Related Grants will be halved.

33.6%
Reduce the proportion
of young offenders
including proliﬁc
offenders, who re-offend

71%

Percentage of Looked
After Children in
education, employment
and training as
measured by data used
for BV161 (NI 148)

70.8%

73.9%

67.2%

Percentage vaccination
coverage of BCG at
age 12 months (COVER
statistics)

Full Performance Related
Grant* £740,663

37.2%

Full Performance Related
Grant* £74,063

68%

Full Performance Related
Grant* £185,158

87.20%

Full Performance Related
Grant* £185,158

(2,880 vaccinations)

90%

88.00%

90%

89%

74.80%

Percentage vaccination
coverage of diphtheria,
tetanus and polio at
age 12 months (COVER
statistics)

Quarter 4
91.70%

87.00%
Full Performance Related
Grant* £370,317

Minimum (60%) for
ﬁnancial reward
eligibility

95%1
(82 schools)

4.86%

2009/10
Target

Percentage of schools
71%
73%
88%
(60 schools) (63 schools) (76 schools) Final
achieving the 2005
outturn
National Healthy Schools
standard

5.4%

2009/10
Final
5.92%
Full Performance Related
Grant* £481,411

5.9%

Percentage of
16-18 year olds not in
education, employment
or training (NEET)

2008/09
Final
5.8%

2007/08
Final

Indicator

Stretch Targets

28.6%

72%

To be set

To be set

100%

5.50%

2010/11
Target

Appendix 3
Children’s Trust Board LAA Scorecard
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84.9%

Indicator deferred until
2009/10

76%

1,500 per
100,000

Ealing 28.7%
England 19.8%
Gap 8.9%

5.9%

NI 60: Core assessments for
children's social care that
were carried out within
35 working days of their
commencement

NI 111: First time entrants
to the Youth Justice System
aged 10 – 17
(rate per 100,000)

NI 116: Proportion of
children in poverty

NI 117\ 16-18 year olds
who are not in education,
employment or training
(NEET)

NI 108: Key Stage 4
41% (Summer
attainment for Black and
2008 Results)
minority ethnic groups (Black
Caribbean)

43% (Summer 2009
Results)

53% (Summer 2009
Results)

NI 108: Key Stage 4
attainment for Black and
minority ethnic groups
(Pakistani)

52.8% (Summer
2008 Results)

50%
(Summer 2009 Results)

NI 108: Key Stage 4
43% (Summer
attainment for Black and
2008 Results)
minority ethnic groups (Black
African and White and Black
African)

5.4%

Latest ﬁgure
8.4% to May 2008
2008/09 Target 8.9%

87.8%

72.2%

NI 45: Young offenders
engagement in suitable
education, employment or
training

2008/09 Final

2007/08 Final

Indicator

Statutory LAA Indicators

50% (Summer 2009
Results)

53% (Summer 2009
Results)

40% (Summer 2009
Target)

4.86%

Latest info only up
to May 2008

900.8
rate per 100,000

83.3%
Provisional

91.6%

2009/10 Final

51%
(Summer 2010
Target)

60%
(Summer 2010
Target)

50%
(Summer 2010
Target)

5.8%

8.2%

1,430
rate per 100,000

82%

84.6%

2009/10 Target

To be set January 2011

To be set January 2011

To be set January 2011

5.3%

Gap narrowed between
England and Ealing
Gap to 8.0% by 2011

1,390 rate per 100,000

85%

89.3%

2010/11 Target
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72%
(Summer 2009 Results)

36.2%
(Summer 2008
Results)

NI 108: Key Stage 4 attainment for Black and minority
ethnic groups (Free school
meals)

48.6%
NI 72: Achievement of at
(Summer 2008
least 78 points across the
Early Years Foundation Stage Results
with at least 6 in each of the
scales in Personal Social and
Emotional Development and
Communication, Language
and Literacy

NI 73: Achievement at level
4 or above in both English
and Maths at Key Stage 2

2

51.3%
(Summer 2009 Results)

0%
(no students)

NI 108: Key Stage 4 attainment for Black and minority
ethnic groups (Gypsy/Roma
Traveller)

0%
(no students)

42%
(Summer 2009 Results)

To be set January 2011

48% 2
(Summer 2010
Target)

78.0%
(Summer 2009
Target)

46.5%
(Summer 2009
Target)

79%
(Summer 2010
Target)

52.4%
(Summer 2010
Target)

Summer 2009 Target 45%
not required
(Summer 2010
Target)

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

2010/11
Target

59%
(Summer 2010
Target)

53%
(Summer 2010
Target)

2009/10
Academic Year
Target

7 students in cohort, 25%
Summer 2009
(Summer 2010
Target not required
Target)

25 students in cohort, Summer 2009
Target not required

This is the children services business plan summer target – LAA target not required at time of negotiation

74.0%
(Summer 2008
Results)

39%
(Summer 2009 Results)

58.3%
(Summer 2008
Results)

NI 108: Key Stage 4 attainment for Black and minority
ethnic groups (Black other)

55% (Summer 2009
Results)

48%
(Summer 2009 Results

50.9%
(Summer 2008
Results)

NI 108: Key Stage 4 attainment for Black and minority
ethnic groups (White other)

51% (Summer 2009
Results)

2008/09
Academic Year
Target

63%
(Summer 2009 Results)

43.8%
(Summer 2008
Results)

NI 108: Key Stage 4 attainment for Black and minority
ethnic groups (White and
Black Caribbean)

2008/09
Academic Year Final

2007/08
Academic Year
Final

Indicator

Statutory LAA Indicators
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87%
(Summer 2009 Results)
52.6%
(Summer 2009 Results)
42.1%
(Summer 2009 Results)
10.3%
(Summer 2009 Results)

NI 99: Looked after children 78%
reaching level 4 in English at (Summer 2007
Key Stage 2
Results)

78%
(Summer 2007
Results)

NI 100: Looked after
children reaching level 4 in
Maths at Key Stage 2

NI 101: Looked after
16%
children achieving 5 A*-C
(Summer 2008
GCSEs (or equivalent) at Key Results)
Stage 4 (including English
and Maths)

89%
(Summer 2009 Results)

88%
(Summer 2008
Results)

NI 93: Progression by 2
levels in English between
Key Stage 1 and Key Stage
2

NI 94: Progression by 2
79.4%
levels in Maths between Key (2007 Results)
Stage 1 and Key Stage 2

34.1%
(Summer 2009
Target)

35.4%
(Summer 2009 Results)

38%
(Summer 2008
Results)

NI 92: Narrowing the
gap between the lowest
achieving 20% in the Early
Years Foundation Stage
Proﬁle and the rest

10%
(Summer 2009
Target)

65.0%
(Summer 2009
Target)

65.0%
(Summer 2009
Results)

91%
(Summer 2009
Results)

94%
(Summer 2009
Target)

5.2%
(Summer 2009
Target)

3.8%
(Summer 2009 Results)

5.2%
(Summer 2008
Results)

NI 87: Secondary school
persistent absence rate

2008/09
Academic Year
Target
59%
(Summer 2009
Target)

52.1%
(Summer 2008
Results)

NI 75: Achievement of 5 or
more A*-C grades at GCSE
or equivalent including
English and Maths

2008/09
Academic Year Final
54%
(Summer 2009 Results)

2007/08
Academic Year
Final

Indicator

Statutory LAA Indicators

14%
(Summer 2010
Target)

47%
(Summer 2010
Target)

47%
(Summer 2010
Target)

93%
(Summer 2010
Target)

95%
(Summer 2010
Target)

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

To be set January 2011

3.8%
(Summer 2010
Target)
34%
(Summer 2010
Target)

To be set January 2011

2010/11
Target

62%
(Summer 2010
Target)

2009/10
Academic Year
Target
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ADSS

AD
ESCAN
HCC

Undertake and deliver improvements identiﬁed
through the December 2009 Ofsted Referral and
Assessment Inspection

Embed the parenting support programme for children
with additional needs and learning difﬁculties and
disabilities

Implement the Parenting Strategy, maximising
Government investments into local area developments
and improvements
03/11

03/11

03/11

03/11

BMP

Decommission “ContactPoint”

03/11

03/11

ADPCP

Roll out of 0-19 SAFE Programme across the borough

03/11

Review and realign children’s social care operational
ADSS
workforce structures to mirror the new quadrant based
operational delivery structure

ADPCP

Investigate, develop and implement an early
intervention strategy aimed at pre birth to age three
children

03/11

Owner Due Date
(mm/yy)

SM
Promote the safety and well-being of all children
in Ealing by: Delivering the Safeguarding Children
Business Plan and training/support including
a) embedding the Ealing Children’s Safeguarding Board
b) ensuring compliance with policies and procedures

Activity

Recruitment of school-based parenting support advisors,
setting of a FIP (and a second Family Intervention Project (FIP)
if DfE funding is secured) and the implementation of a Think
Family approach to service delivery

Recruitment of 15 parenting support advisors

Provide wider access to support for parents of young people
offering easier access to earlier intervention and support

Easier access to earlier intervention and support re: emotional
and mental health issues for children and young people with
learning difﬁculties and disabilities

Delivery and quality of safeguarding operational services is
secured to match the requirements of best practice, maximising
the safety and well-being of children and young people

Controlled closure of the ContactPoint project

The operational workforce structures and process support the
delivery of integrated, quadrant-based activity

Establishment of three quadrant teams to cover the remaining
borough locality areas

Improved early intervention and preventative work provided
by an integrated workforce - to provide users with an early
identiﬁcation of need and provision of support from within
universal services

Improved life chances for babies and infants through the
provision of early intervention and support work

Improved skills and understanding to increase protection of
vulnerable children and young people across all agencies

All agencies and community groups have clear up-to-date
guidance on safeguarding children and clarity on reporting
systems

Outcomes

Objective: Stay Safe - Ensure that Ealing is a safe place for children and young people to grow up

Appendix 4
Action Plan Delivery Schedule 2010/11

03/11

Dir
C&A
HEY

Develop the Children’s Trust Board and Operational
Board to be a dynamic entity that drives the CYPP to
make Ealing a great place for children to grow up

Implement the E-CAF solution

03/11

03/11

Owner Due Date
(mm/yy)

Review and realign children’s social care operational
ADSS
workforce structures to mirror the new quadrant based
operational delivery structure

Activity

Ensure that E-CAF is implemented in a VFM and accessible way

A dynamic, creative and innovative board that drives and
implements the CYPP annually

Services aligned to maximise integrated working across the
statutory services. Improved access to services for families,
children and young people

The operational workforce structures and processes support the
delivery of integrated, quadrant based activity

Outcomes

Objective: Stay Safe - Ensure that Ealing is a safe place for children and young people to grow up

Appendix 4
Action Plan Delivery Schedule 2009/10
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03/11

03/11

Develop and deliver a school based mental health well- ADSSP
being strategy, maximising use of Government funding
HEY

HCC

ADSSP

Further increase the range of young people accessing
sport and leisure activities that offer healthy lifestyle
options as part of the youth offer

Implement the 2009 sexual health strategy for young
people, including the teenage pregnancy strategy

In partnership with the PCT develop and implement
a Healthy Weight, Healthy Lives strategy aimed at
children and young people to support and tackle
obesity, size issues and promote healthy lifestyles

03/11

03/11

03/11

Owner Due Date
(mm/yy)

In partnership with the PCT, deliver the National
HCC
Standard Framework (NSF) (progress as at 03/11) on
Child and Adolescent Mental Health Service, extending
the brief into emotional well-being and linking closely
with the healthy schools agenda

Activity

Improvements to physical health of children and young people

Reduction in the levels of referral for eating disorders for
children and young people

Reductions in the levels of obesity in children and young people

Reduced levels of sexually transmitted diseases

Reduced levels of teenage pregnancies in line with national
targets

Children and young people are encouraged to make safe and
healthy decisions regarding sexual health

Increased range and number of young people engaging in
sports activities, particularly young women and young people
with learning disabilities or difﬁculties

Children and young people will have access to a range of
support and specialist mental health services to ensure mental
well-being

Increased access to specialist mental health services delivered
from integrated teams

Improved services to young people to enable them to remain
at home, reducing levels of hospital admissions and achieving
shorter lengths of stay in inpatient care

Compliance with NSF targets

Outcomes

Objective: Be Healthy - Enable children and young people to make informed decisions and enjoy healthy lifestyle options
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ADSI

ADSI

ADSI

Improve achievement and attainment in the
Foundation Stage, Key Stages 1 and 2

Improve achievement and attainment in the secondary
phase, with a particular focus on closing the
attainment gap between schools and subjects

Improve the achievement and attainment of vulnerable
groups (including black African/Caribbean and Somali
pupils, white working class boys, children looked after,
SEN, EAL, new arrivals, and traveller communities),
closing the gap between pupils from those groups and
all pupils

04/11

ADSI

ADSSP

Develop sustainable succession plans for Extended
Schools Services and Healthy Schools

Develop and implement the Schools Governance
Strategy to ensure that future school governors are
well trained and supported to fulﬁl the increasingly
vital role of school governor

Ensure that there are a range of succession plans in place for
the Extended Schools Services so that this work can become
mainstreamed

Further development of Partnership Board and sub-groups has
enabled effective implementation of 14-19 Plan including:
• Development of Foundation Learning
• Development of apprenticeships
• Development and implement diplomas
• Programme of continued professional development for
improving pedagogy of applied learning
• Development and implementation of Information,
Advice and Guidance strategy in partnership with
Youth Services and Connexions

Improved participation in post-16 Level one - three

Improved rates of progress and outcomes for white pupils
entitled to free school meals, black pupils, travellers and SEN
groups in all stages

Further reduction in number of NEETS

No schools in categories or below ﬂoor targets

Sustained high outcomes Key Stage 4

No schools in categories or below ﬂoor targets

Increase in number of primary schools judged “good” +

Improved outcomes at Key Stage 2

Signiﬁcantly improved outcomes at Key Stage 1

Outcomes

03/11
School Governance strategy developed and implemented to
progress to ensure that school governors are ‘ﬁt for purpose’
date

07/11

ADSI
Implement the ﬁrst phase of the January 2010 Ealing
14-19 Partnership Strategy to improve pathways for
young people into employment, education and training
and increase capacity to support post 16 developments

07/11

07/11

07/11

Owner Due Date
(mm/yy)

Activity

Objective: Enjoy and Achieve - Encourage a love of learning amongst Ealing’s children and young people and help them to achieve
their full potential
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Owner Due Date
(mm/yy)
03/11
03/11

03/11

07/11

ADPCP
ADPCP

ADPCP

Activity

Implement the NEETs strategy and reduce the
proportion of young people aged 16-18 who are NEET

As part of 14-19 strategy develop options for young
people not in education, training and employment
with expansion of apprenticeships and continuation of
V Talent project

Implement Information, Advice and Guidance (IAG)
strategy in line with guidance for local authorities on
IAG responsibilities

Implement transfer of responsibility for 14-19 planning, ADPCP
commissioning and funding from the Learning and
Skills Council to Local Authorities

Embed the smooth transition to new systems

Delivery of high quality impartial IAG in line with DfE quality
standards

Increased options for young people contributing to reduction in
young people not in education, training and employment

Strategy implemented and the proportion of young people
who are NEETs is 5.8% or less

Outcomes

Objective: Achieve Economic Well-being - Ensure that 95% of young people aged 16-18 are engaged in education, employment or
training by 2016
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ADPCP
ADPCP

Develop and implement a children’s participation
strategy

Coordinate the implementation of “Aiming High for
Young people: A Ten Year Strategy for Positive Activities”

ADPCP

Review the progress of Ealing Youth Action in
developing the engagement of young people in the
decision making process within the borough and in
inﬂuencing the provision of youth activities

Children’s views taken account of in decisions regarding
provision, design and delivery of play provision

Young people consulted and engaged in setting priorities and
monitoring Children and Young People’s Plan

Young people’s views taken account of in decisions regarding
provision, design and delivery of youth activities and services

Young people represented on ward and safer neighbourhood
panels in Northolt and Acton

Youth Mayor taking key role in championing youth issues and
inﬂuencing decision making process

Increased representation of young people with learning
difﬁculties or disabilities

Ealing Youth Action reviewed as key means of engaging young
people and is representative of young people in the borough

Outcomes

03/11
Increased participation for young people, strengthen involveprogress to ment in and contribution to the wider community
date

03/11

03/11

Owner Due Date
(mm/yy)

Activity

Objective: Making a Positive Contribution - Support the voice of children and young people in the borough and increase the percentage of children who feel they can inﬂuence decisions made about their local area
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Owner Due Date
(mm/yy)
03/11

03/12

AD
ESCAN
AD
ESCAN

Activity

Deliver the integrated transition planning programme
with Children’s Services and other statutory agencies
utilising ‘Aiming High for Disabled Children’ funding

Develop and expand short break provision for children
and young people with disabilities and complex health
needs
Deliver in partnership with the PCT, an expanded range of short
break provision in a variety of settings

Increase levels of support to families in caring for their children
with complex needs in a family and community setting.

Young people are supported during transition years to ensure
their needs and aspirations are recognised and there is a
seamless move between services

Outcomes

Objective: Making a Positive Contribution - Improve the quality of life and independence of young people with physical and
learning disabilities and increase the numbers supported to live at home
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Business Manager Performance

Executive Director for Children and Adult Services

Dir C & A

School Improvement
Safeguarding and Support

Schools Services Partnership
Planning, Commissioning and

BMP

ADSI
ADSS

ADSSP
ADPCP

Ealing Service for Children with

Assistant Director
Additional Needs
Assistant Director
Assistant Director
Partnerships
Assistant Director
Assistant Director

AD ESCAN

Owners: Key to abbreviations

SM

PCT

HCC
HEY

Safeguarding Manager

Primary Care Trust

Head of Children’s Commissioning
Head of Early Years

Comments

1

2

3

4

5

6

Glossary

Appendices

Comments

Comments

Comments Sheet:
Thank you for taking the time to let us have your views
1 The areas I am most intrested in are:

2 The part of the Children and Young People’s Plan I welcome are:

3 The areas I wish to comment on are:

4 I would like to see the following addressed:

5 The main gaps I see in provision for children and young people in Ealing are as follows:

6 Any other comments you wish to make:
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I am:
Aged under 16
Aged 16-21
A parent
A carer
Working with children and young people
Other

Please complete your details and we will respond to you
Signed
Name
Address

Tel
Email

Please return this comment form to:
Marcella Phelan
Assistant Director Children’s Services
Ealing Council
14-16 Uxbridge Road
Ealing, London
W5 2HL
Email: Phelanm@ealing.gov.uk
Tel: 020 8825 8848
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This document contains information about council services. If you are unable to read it and
you don’t know anyone who can read it for you, please contact our customer services
centre at the address below.

Ealing Customer Services
Perceval House
14-16 Uxbridge Road
Ealing
Telephone: 020 8825 5000
Opening hours: Monday-Friday, 9am-5pm
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