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Foreword

Welcome to Ealing’s first multi-agency Children and Young People’s Plan
(CYPP) prepared jointly by all the agencies involved in planning and delivering
services to Ealing’s children and young people. The Plan sets out the vision
for children and young people’s services in Ealing, the key priorities to be
developed over the next 3 years and how progress will be measured.
It is produced at a very exciting time for children’s services. The government
has set out, in the Children Act 2004, a radical new approach to delivering
better support for children and families, to ensure every child can develop their
full potential. The agencies involved in preparing this Plan are working
together, to ensure that this is translated into positive, measurable benefits for
all Ealing’s children and young people. This includes schools, social services,
health, police, voluntary sector, community groups and wider local authority
services.
This Plan is prepared in line with Ealing Local Strategic Partnership’s draft
Community Strategy – Success Through Diversity, currently in the final stages
of production, therefore this may be subject to further changes that will be
reflected in next year’s published update to this Plan. The Community Strategy
values of success through partnership, are central to this Plan and to ensuring
that every child and young person in Ealing can reach their full potential.
The Plan has been developed, based on extensive consultation with children,
young people and carers, staff and community groups. It is also based around
extensive local needs analysis. It will be accompanied by an annual action plan,
available on request, which provides further detailed actions to be taken.
Throughout this year we will welcome your views on whether we are making
sufficient progress and if we are targeting the right priorities. Your views will
inform next year’s annual update. A tear off comment form is available at the
back of this Plan.
We do hope that you will find the plan interesting and useful and that you will
be part of this exciting change process, to deliver improved outcomes for all
Ealing’s children and young people.
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Part 1 – Introduction

1.1 The National Context
The government has initiated through the Children
Act 2004 and the Every Child Matters Green Paper, a
radical new approach to the way in which services to
children, young people and families are delivered
nationally and locally.
This Plan sets out how this exciting new agenda will
be delivered in Ealing and the actions that will be
taken over the next 3 years from 2006 – 2009.
The aim of the strategy is to ensure that every child
and young person has the chance to fulfil their
potential and the opportunity to achieve. This is based
around developing improved outcomes for children
and young people around 5 key areas:
Being Healthy – enjoying good physical and mental
health and living a healthy lifestyle
Staying Safe – being protected from harm and neglect
Enjoying and Achieving – getting the most out of
life and developing the skills for adulthood
Making a Positive Contribution – being involved
with the community and society and reducing
incidence of crime and anti-social behaviour
Economic Well-Being – not being prevented by
economic disadvantage from achieving their full
potential in life.

1.2 Purpose of this Plan and how it
was prepared
This plan sets out how the new agenda will be
developed in Ealing and outlines areas for monitoring
improved outcomes over the next 3 years. It will be
supported annually by an update and one year action
plans, to identify specific targets and monitor
progress.
In Ealing we have a good record of improving services
for children and young people. For example, in 2005
Education and Children’s Services Inspectors rated us
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as ‘serving most children well, with promising
prospects’. We know that more can be done and the
plan focuses on those areas, which are priorities for
improvement under each of the five outcome areas.
The Plan reflects throughout, the areas of strengths
and weaknesses identified in the Annual Performance
Assessment (APA) jointly undertaken in 2005 by the
lead inspection agencies OFSTED and CSCI.
Progress made already is being built on, by focusing
on 4 key areas for development, by all the agencies
involved, which include – children and families social
services, schools service, police, health and voluntary
and community groups. The 4 key areas identified in
the Every Child Matters agenda are:
• Supporting parents and carers
• Early intervention and effective protection
• Accountability and integration – locally and
nationally
• Workforce reform.
This Plan addresses these key areas throughout.
Central to all these activities is the improvement of
safeguarding of children, strengthening protection of
children, whilst increasing the focus on
prevention.Child Protection services are being
developed further with the introduction of a new
Local Safeguarding Children Board (LSCB) from 1st
April 2006 which will replace the former Area Child
Protection Committee.
Each of the key agencies have been presented with
service specific guidance on activities and tasks that
will help them achieve the overarching goals of
delivering better outcomes and improving
safeguarding. Guidance includes the health based
National Service Framework for Children, Young
People and Maternity Services, the recent Youth
Matters Green Paper and the Education White Paper –
Higher Standards, Better Schools for All.
This plan brings together, in a single document, how
the agencies will work together to achieve the overall

goals and what areas will be prioritised, based on
analysis of local needs and feedback obtained during
the consultation phase of preparing the Plan. More
detailed plans will be produced through individual
agencies service plans and the one year action plan
that supplements this Plan.

1.3 Duty to Co-operate
The Children Act 2004 sets out new duties to ensure
that the welfare of children is a priority in the work of
all relevant agencies and that this must be reflected in
the way in which services work together in practice,
locally.
To ensure that the priorities and vision of the CYPP are
shared, a broad range of consultation activities have
been undertaken. The following partnerships have
participated in the preparation of this Plan:
• Ealing’s Local Strategic Partnership
• Members of the Children and Young People’s
Strategic Partnership

with London’s population as a whole. Ealing has a
relatively young population with people aged under
24 making up 34% of the total.
Population growth is expected to continue in line with
that for London as a whole. As the table below
indicates, overall the population of 0 to 19 year olds is
expected to increase by 5 per cent by 2011, a lower
growth rate than between 1991 and 2001. There is a
projected decline in the number of young people aged
16 to 19 but this is more than offset by a rise in
younger age groups particularly in pre-school aged
children. This indicates the need to plan effectively for
significant growth in services for early years and
schools.
Table 1
Ealing Population Projections 0 to 19 Year Olds
Year

0 to 4

5 to 15

16-19

Total

1991

18,703

35,895

12,696

67,294

2001

19,232

40,514

14,127

73,873

2011

22,346

42,212

13,142

77,700

3,114

1,698

-985

3,827

16.2%

4.2%

-7.0%

5.2%

Change
2001 to 2011

• Children’s Executive Group (includes the most
senior officers from the Police, Ealing Hospital,
Ealing PCT, West London Mental Health Trust, and
Ealing Community and Voluntary Service)
• Safer Ealing Partnership
• Ealing Schools’ Advisory Group
• West London Learning and Skills Council
• Local Safeguarding Children Board

1.4 Local Context – Ealing’s Children
and Families
Population
Ealing is a unique and highly diverse borough with a
young and growing population. Some of its key
characteristics are as follows:
Ealing has a population of about 303,000. Between
1991 and 2001 it experienced a 17% growth, in line

Per cent

Sources
1991 and 2001 Census
2011 GLA population Projections

This Plan is based on a comprehensive needs analysis,
which reflects a diverse, and growing young
population, with a number of key characteristics
distinguishing Ealing from national average
populations and indicating where future activity
should focus across the new Children’s Service.
Some of the key characteristics are listed below:
• Free school meals (FSM)
Entitlement to FSM is an indicator of deprivation
levels. Nationally the average figure is 17% in
primary and 14% in high schools. These figures
are much higher in Ealing at 29% in primary and
30% at high school level, clearly reflecting a high
level of pupils from low income families in Ealing’s
schools.
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• Ethnicity in schools
Ealing’s maintained school population has a high
level of ethnic diversity, reflected in recent analysis:
• 72% of pupils were classified as being of
minority ethnic origin compared with 17%
nationally.

• Special Education Needs (SEN)
Many of Ealing’s pupils have complex learning
needs. In 2005 21% of pupils in Ealing
maintained schools were identified as having
special education needs. (Source: PLASC data)
• 11% were at School Action level

• 34% of pupils are White

• 7% at School Action Plus

• 30% Asian or Asian British

• 3% have a Statement of SEN.

• 18% Black or Black British
• 6% from mixed or dual heritage backgrounds
• 10% are Chinese or other ethnic heritage.
Source: PLASC 2005 (PLASC is the schools data collection model)

The population of Black African pupils has doubled in
the last 5 years, in schools maintained by the
authority. This has been partly due to the large
increase in Somali pupils who now make up 6% of
the total pupil population. There has also been a
significant increase in the proportion of Eastern
European pupils (up from 814 to 1226 in the last
three years).
• English as an Additional language (EAL)
Half of all Ealing pupils do not speak English as
their first language, compared with 10%
nationally, an increase of 4% since 2002. In many
schools in the Southall area, more than 90% of
pupils do not speak English as their first language.
• Refugee and Asylum seekers
Ealing’s black and minority ethnic community is,
therefore, very diverse. It includes the largest Sikh
community in London and a large Muslim
community as well as significant African and
Caribbean communities and new communities eg
mid-European, Somali, Afghanistani. The needs of
newer communities for access to education and
social care provision is a key challenge that this
Plan addresses.
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Health of Ealing’s Children and Young People
Inequalities in children’s health in Ealing reflect health
differences across the general population. Evidence
highlights socio-economic factors such as parental
employment, poverty, social deprivation and lifestyles
as strong determinants in children’s health outcomes.
Some key features of children in Ealing’s health
include:
• Breast feeding
Approximately 4,000 new babies are born in
Ealing each year. Breast feeding rates when
women and babies transfer home fall from the
initial in-hospital rate of 71% which matches the
national rate, to 46% which is significantly below
the national return home rate of 57%. It is
important to increase breast feeding levels locally,
as this has been found to protect children from a
range of illnesses throughout life.
• Obesity of children
National prevalence has tripled since the 1980s
and if the current trend continues, by 2020 1 in 3
girls and 1 in 5 boys will be obese. Precise data on
this is not currently available for Ealing, however
London wide data indicates higher levels than
national levels and that 1 in 3 boys and 1 in 2 girls
in London do not undertake enough physical
activity. Research indicates higher obesity levels
amongst children living in poverty. Given that
obesity is linked with life long preventable health
problems such as risk of stroke and heart attacks,
action to reduce levels in children and young
people in Ealing is a priority for the Plan.

Activities to reduce obesity levels include:
• Surestart programme – increasing breast feeding
levels and information available re healthy
lifestyles
• Fruit in Schools Scheme (56 schools) and the
Grab 5 scheme, plus ongoing research into
effectiveness
• After school cookery clubs
• Obesity prevention training for professionals
• Supported training through the Food in Schools
Toolkit
• Ongoing research on the impact of initiatives
such as Grab 5 on children’s behaviour re food
• Healthy Schools Programme
• Immunisation
Vaccination is key to reducing mortality and
promoting good health. Research indicates
nationally, that children from vulnerable groups
have a higher level of ‘missing out’ on
immunisations. Specific PCT data for Ealing indicates
a higher level of uptake of immunisations than
the London average, across all key areas and
performance in line with the national levels.
However, targeting increased uptake, particularly
amongst vulnerable groups is a priority.
• Oral health
Dental decay is the main area affecting children’s
milk teeth and permanent teeth. Amongst 5 year
olds, the national target for decay free teeth is
70% but in Ealing this figure is 53.3%. This
reflects a key area where good oral hygiene and
awareness needs to be improved. Monitoring
performance in all these priority health areas is
reflected in the Scorecard at the end of this Plan.

• Air Quality
This is an important contributor to health and
quality of life in the borough, particularly given
traffic density and proximity to Heathrow Airport.
The Council has published an Air Quality Action
Plan that sets out measures and targets to reduce
pollutant levels across the borough. A detailed 12
month study is concluding shortly which has
evaluated progress to date. The action plan will
then be updated to deliver ongoing improvements
and reflect the needs of children and families for
improved air quality to contribute to better health
outcomes.
• Road Safety
Improving road safety is an important issue raised
by children, young people, parents and teachers
during consultation on this Plan. Sadly 19 children
were killed or seriously injured on the boroughs
roads during 2004/05. Targets have been set to
improve road safety and achieve year on year
reductions which will be monitored annually.
Ealing’s Voluntary and Community Sector
Ealing has a diverse and vibrant voluntary and
community sector who are active partners in the
development of children’s services in Ealing.
Participation is co-ordinated through Ealing
Community Network (ECN) which elects
representatives at all levels including the Local
Strategic Partnership (LSP) and the Children and
Young People’s Strategic Partnership (CYPSP) and the
Local Safeguarding Children Board.
This sector receives significant resources through
Council Children’s Services Grant Aid and targeted
resource through the Carers Grant and PCT Grants.
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Some key areas of activity for this sector include:
Education
• Intuition PPIMS – an education inclusion project
• African and Caribbean Parents Groups
• Pre-School Learning Alliance Ealing Branch

These and many more local projects provide a rich
source of positive activity and engagement for
children, young people and families in Ealing. Through
the strategic networks, such as the LSP and the CYPSP
they also enable the views of Ealing’s diverse
communities to influence service planning and
delivery.

• A wide range of supplementary schools and
homework clubs run by large organisations
such as the YMCA and small community groups
including Sofale, Ease, Flexi School and Somali
University. Many of these also provide family
learning opportunities.
Children with Disabilities – a range of nationally
linked projects such as MENCAP, Crossroads and
Contact-A-Family.
Also smaller local projects such as:
• PESTs
• KIDs project for Young Carers
• Projects targeted at specific communities such as
the Somali People with Disabilities Group.
Leisure and Sport
• Brentford FC Community Sports Trust working on
targeted Estates through the Positive Futures
Scheme
• Southall Self Defence group, Golden Opportunities
Youth Group, BBA Media, Descendants drama and
arts group
• All uniformed groups including the Scouts,
Guiding, Cadets and Boys Brigade

Ealing’s Economy
In overall economic terms, Ealing is reasonably
prosperous with successful IT, media and finance
industries. However the key challenge is the wide gap
between those in prosperity and those excluded,
which includes many of the vulnerable children and
families whose needs this Plan addresses, through
improving education outcomes and focusing on
increasing economic well-being.

• Ealing Volunteer Police Cadets
• A range of Faith and Social Landlord based youth
clubs borough wide
• Kids Cookery School
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Ealing is therefore a densely populated area with a
young and mobile population which reflects its
proximity to Heathrow Airport. Annual population
turnover is high – estimated at 25%-30%. This
instability places additional pressures on all the key
services including schools, health and social care.

Housing Need
There is a shortage of affordable accommodation in
the borough both to buy and rent. This has significant
implications for Ealing’s young population as access to
decent, quality homes becomes more difficult.
Availability of suitable housing also has a major impact
on school admissions policies and education outcomes
for vulnerable children. Movements of families
through a range of short term, temporary housing
placements can adversely affect education outcomes
and disrupt individual children’s links with schools.
Increasing stability and reducing numbers of school
moves children and young people experience, will be
addressed through this Plan and the one year action
plan. In addition this Plan will influence regeneration
strategies to ensure that the education needs of
children and young people are addressed, including
access to and stability of school placements, in any
regeneration proposals.
Extensive joint working is taking place through the
Council’s Housing Needs Division to strengthen
partnership with developers and the not for profit
sector to increase the range of affordable homes. This
includes targeted initiatives for key groups of
vulnerable people such as care leavers, people with
mental health problems and those with disabilities.
Recent developments are also increasing the range of
key worker subsidised schemes available for first time
buyers such as teachers, social workers and health
professionals.
Ealing Homes – the arms length organisation that
manages all the former Council Housing Stock has
been successful at bidding for significant resources
over the next 4 years – £207m, to improve the quality
of all its housing stock, as part of the Decent Homes
initiative.

Ealing – An area of contrasts
Table 2 shows levels of deprivation in Ealing compared
nationally and the map of the borough overleaf shows
the location of areas of deprivation. This index
measures the level of deprivation on a number of
aspects including housing, education and income.
Overall, measured by the government’s index of
multiple deprivation, Ealing has a below average level
of deprivation with 16% of super output areas in the
top 20% of most deprived areas nationally. The
current unemployment rate is 2.8%, lower than the
London average. (Super Output Areas SOA’s are the
data blocks into which the borough is divided for
statistical purposes)
Table 2
Index of Multiple Deprivation
Aspect
of IMD

Percent of
Ealing SOAs
in 20% most
deprived SOAs
nationally

London Comparison

Overall index

16

12% of Ealing’s SOAs are in
London’s 20% most
deprived SOAs

Income

25

N/A

Income deprivation
affecting children

28

London has 39% SOAs in
20% most deprived SOAs

Employment

12

N/A

Health

7

12% of Ealing’s SOAs are in
London’s 20% most
deprived SOAs

Education & Skills

2

N/A

Crime & Disorder

34

22% of Ealing’s SOAs are
London’s 20% most
deprived SOAs

Barriers to
Housing & Services

45

8% of Ealing’s SOA are in
London’s 20% most
deprived SOAs

* SOA = Super Output Areas
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Indices of Deprivation 2004 by Super Output Areas

However, 28% of areas in Ealing are in the top 20%
of the most deprived areas nationally, in terms of
income deprivation affecting children. The average
masks differences between areas in the Borough. The
most deprived areas are concentrated in Northolt,
Norwood Green, Dormers Wells, social housing estates
in west and central Ealing and South Acton. In South
Acton 76% of children are affected by income
deprivation.
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The Northolt West End ward, which is part of Northolt
Sure Start and an Education Action Zone, is the only
area in the borough, which is below national averages
on all measures of educational attainment.
In reality Ealing is made up of different communities
often with strong identification with local town
centres. These include Ealing, Acton, Perivale, Southall,
Hanwell, Greenford and Northolt. This highlights the
need to plan services that ensure access across locally
perceived, identified communities.

1.5 Links with Ealing’s draft
Community Strategy –
Success Through Diversity
Addressing the social and economic needs of Ealing’s
children, young people and families as set out in this
Plan, is central to the wider borough draft Community
Strategy, currently in the final stages of preparation.
This has been developed through the Local Strategic
Partnership (LSP).
This draft Community Strategy – Success Through
Diversity aims to improve the economic, social and
environmental well-being of the local area and
contribute to the achievement of sustainable
development in the UK.
It is currently being prepared by Ealing Council,
working with the Ealing Local Strategic Partnership
(LSP) which brings together the key public sector
service providers with the business sector and the
voluntary and community sectors. Consultation is
ongoing until June 2006, so it may be subject to
further change, which will be reflected in the update
to this Plan in April 2007.
The current vision for the draft Community Strategy is
simple but challenging:
“By 2016 Ealing will be a successful borough at
the heart of West London, where everyone has
the opportunities to prosper and live fulfilling lives,
in communities which are safe, cohesive and
engaged.”
This Children’s Plan will be fully integrated into the
targets and actions of the wider draft Community
Strategy and the Council’s Corporate Plan. The current
draft of the Community Strategy is set out in the
Hexagon Chart in Appendix 5. The goal of both of
these key documents, reflects the contents of this Plan:

The objectives for achieving this goal over 10 years,
based around the 5 outcomes are:
• To deliver year on year improvement in the
proportion of children who lead healthy lifestyles
• To ensure that Ealing is a safe place for children
and young people to grow up
• To encourage a love of learning amongst Ealing’s
children and young people and to help them to
achieve their full potential, with 70% of young
people achieving 5 A*-C grades at GCSE or
equivalent
• To create a voice for children and young people in
the borough and increase the percentage of
children who feel they can influence decisions
made about their local area
• To ensure that 95% of young people aged 16-19
are engaged in education, employment or training
by 2016.
Performance measures for each of these outcomes are
integrated in the Children’s Scorecard in Appendix 3 of
this Plan.
Local Area Agreements (LAAs)
This is a new approach to partnership between central
and local government and community partners, which
will be in place in Ealing by April 2007. This is
currently under development. There are 4 key themes
to LAAs, one of which is ‘Children and Young People.’
The agreement will allow greater flexibility and
pooling of funding amongst partners, to reflect agreed
priorities. The Ealing LAA will be based around the
vision and priorities in this Plan and the Community
Strategy. Outcomes against national and local priorities
will be monitored and progress reviewed as part of
the annual monitoring of this Plan.

“By 2016 Ealing will be a great place for every
child and young person to grow up”
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1.6 Priorities for improvement –
How these were identified
The Process
The new agenda for children’s services set out by
central government is comprehensive. Whilst it is
essential to ensure that performance across all areas is
good, in some areas performance needs to improve
more than in others. It is necessary therefore to
prioritise areas for improvement to those, which are
the most important and where the gaps between our
current performance and what we aim to achieve is
the greatest. To identify these areas we undertook a
detailed needs analysis. It involved extensive
consultation with partners, children and young people
and parents and analysis of existing information. This
needs analysis included:
• A data audit. We commissioned Mouchel
Parkman, an external consultancy to review our
existing plans and performance and to identify key
gaps.
• Analysis of existing service information. For
example, information supplied through the areabased Health Visitor Enhanced Service database
and from non-statutory organisations, have helped
us achieve a more comprehensive understanding
of how we can target scarce resources to improve
outcomes.
• Survey of Children and Young People.
Approximately 7,000 school students in Years
4,6,8 and 10 participated giving their views on
health, education and growing up in Ealing.
• Approximately 1,100 young people completed the
DfES questionnaire on the Green Paper ‘Youth
Matters.’ Young people expressed their views on
making life better for teenagers in Ealing,
particularly on youth and leisure provision and
information, advice and guidance.

12 Ealing’s Children and Young People’s Plan 2006 – 2009

• Consultation. A wide range of consultation events
were held with schools, parents and children and
young people and with voluntary and community
groups. This included consultation with over 200
children in need at an annual Children’s Fund
celebration event, over 100 looked after children
at Ealing’s annual Outerlimits day and with
children with disabilities at a variety of forums,
linked to developing the new Trust. Consultation
was also held with parents, young people and
community groups as part of the preparation of
the new Vulnerable Children’s Service. The views
of Ealing’s children and young people therefore
feature prominently throughout this Plan.

1.7 Consultation and What We
Were Told
All the various consultation forums and surveys
focused on identifying the type of service provision
key groups would like to see for the future and this
information is being used to shape Ealing’s delivery of
services to children and families.
Some key themes are as follows:
For children, young people and parents the
benefits of integrated service delivery were valued
as it would mean:
• Not having to fill in lots of forms
• Having various professionals working together
to offer help
• Sharing information so that it doesn’t need
repeating over and over

Attitudes to statutory services were dramatically
different if the respondent had a good key-worker
relationship with a professional. This reflects the
critical influence individual workers attitudes and
behaviour have on users perceptions and the
importance of high quality training and development
to support workers in these key relationships.
Amongst staff and the voluntary sector, the proposed
area based integrated models of working (eg the
Children with Disability Trust and the Vulnerable
Children’s Service) were very well received, in particular
they welcomed:
• Working in integrated teams
• A Key Worker system
• Being child centred
• Sharing information and expertise
• Developing a single referral point
• Focus on prevention rather than crisis

Parents prioritised needs for more advice and a crèche.
Young people indicated they would like more access
to mentoring and counselling.
There were also criticisms from service users of current
service arrangements:

More detailed consideration of views emerging from
the consultation process are reflected in the individual
areas, set out in the strategic needs analysis section,
by each of the 5 outcomes, in Part 2.

“I don’t know where I would go for help”
“You always have to wait for a referral”

Targeted, rather than universal services were seen as
stigmatising. Young people thought the service names
made them sound weak or failures. Parents and
young people want support that is non-judgemental,
warm, empathic and “on their wavelength”.
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1.8 Ealing’s Vision for Children and
Young People
Therefore, addressing the new national agenda,
reflecting local needs analysis, responding to extensive
consultation on the way forward, has led to the
development of a multi-agency vision for the way
forward for children’s services in Ealing, which will
underpin the development of Ealing’s wider Children’s
Trust.
Our vision is to:
Ealing already has a range of excellent facilities and
services to support children and families as they grow
and develop. However, there is still a marked gap
between those who are able to benefit and achieve
and those who are not. Linked to the draft
Community Strategy – Success Through Diversity, this
Plan contributes to the draft Community Strategy’s 10
year goal to make Ealing a great place for every child
and young person to grow up by 2016. This includes
addressing economic, as well as social challenges.
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For each of the five outcome areas the Council and its
partners have developed five transformational
headlines that will underpin actions to achieve this
vision, these are:
• Be Healthy
Encourage healthy lifestyles
• Stay Safe
Ensure that Ealing is a safe place for children to
grow up
• Enjoy and Achieve
Encourage children in Ealing to love learning and
achieve their full potential
• Make a Positive Contribution
Create a thriving voice for children and young
people in Ealing
• Achieve Economic Well-being
Ensure all young people have the opportunity to
become successful, independent adults and take
full advantage of learning, employment and
training.

1.9 Ealing’s Local Priorities to deliver
the vision over the next three
years (2006-2009)
Arising out of the national agenda, local needs
analysis and consultation with parents, children and
young people, strategic priorities for the next three
years are set out overleaf.
The first year action plan provides more specific
actions to work towards achievement of the strategic
priorities.
Performance will be measured through quarterly
progress reports, on the attached Ealing’s Children and
Young Peoples Scorecard Appendix 3.

Ealing’s Children and Young People’s Plan 2006 – 2009 15

Ealing’s local priorities to deliver the vision over the next three years (2006-2009)

Be Healthy – Encourage healthy lifestyles
1 Transform the provision of, and access to,
universal and targeted health services for all
children and young people
2 Deliver more equal health outcomes across the
borough
3 Re-shape the current model of Children and
Adolescent Mental Health (CAMHS) to target
more effectively and increase access at an earlier
stage

2 Ensure that learning is exciting and inspiring for
children
3 Raise the attainment of all children and young
people
4 Transform the outcomes for children and young
people from vulnerable and under-achieving
groups
Make a Positive Contribution – Create a thriving
voice for children and young people in Ealing

4 Enable parents, children and young people to
make healthy lifestyle choices

1 Ensure that services are developed in ways that
reflect the needs expressed by children, young
people and parents

Stay Safe – Ensure that Ealing is a safe place for
children to grow up

2 Ensure effective approaches are in place to
tackle bullying and harassment

1 Focus on safeguarding children by maintaining
robust Child Protection Systems across all
provision

3 Ensure all children and young people have access
to support to help them make successful
transitions at key points in their lives

2 Reduce the number of children who commit
crime or who are victims of crime

4 Ensure effective provision of preventative and
diversionary schemes that target reductions in
youth offending and anti-social behaviour.

3 Ensure that children and young people’s
concerns to stay safe in the community – streets
parks and play areas – are reflected in corporate
strategies
4 Improve the speed and quality of multi-agency
assessments of children and families in need
5 Improve placement stability for looked after
children in quality, local placements
6 Develop integrated services for vulnerable
children and children with disabilities
Enjoy and Achieve – Encourage children in Ealing
to love learning and achieve their full potential
1 Give children the best start in life through high
quality Early Years, Foundation Services
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Achieve Economic Well-being – Ensure all children
and young people have the opportunity to become
successful, independent adults
1 Promote the interests of children, young people
and families in the development of private and
social housing and regeneration projects in the
borough through the draft Community Strategy
2 Develop and implement a 14-19 Strategy to
improve pathways for young people into
employment, education and training
3 Improve the educational outcomes at GCSE for
children looked after by the authority.

Part 2
Strategic needs analysis, aims,
objectives and outcomes
1

2

3

4

5

6

Glossary

Appendices

Comments

Part 2 – Strategic analysis, Aims, Objectives and
progress against the 5 National Outcomes

This section will now consider individually each of the five outcome areas. It will
review the current provision, strengths and areas for development arising from the
needs analysis and the consultation process.
2.1 Be Healthy
Context
Overall Ealing’s population enjoys average mortality
rates and life expectancy. In the 2001 census 72% of
the population considered themselves healthy and the
vast majority of dependent children were considered
to be in good health. However, the average masks
health inequalities between different socio-economic
and ethnic minority groups. These include above
average levels of circulatory diseases, obesity and Type
2 diabetes. These issues are addressed more
comprehensively in Ealing’s Health Inequality Strategy.
However during 2004/05 19 children were killed or
seriously injured on Ealing’s roads and level of air
quality pollutants contribute to poorer health
outcomes for a number of children.
Schools have a crucial role to play in delivering better
health outcomes. A recent assessment by OFSTED and
CSCI noted that Ealing’s schools demonstrated a good
compliance level in Sexual Relationship Education (SRE).
A high proportion of schools were also judged good
or very good in judgements on participation in sport
and overall, there is a high level of engagement of
minority ethnic groups in sport. However it was
recommended that a more comprehensive plan is
needed to involve some newer communities in access
to these activities.
Looked after children and care leavers also have
additional needs to ensure good health outcomes.
Improvements need to take place in their access to
CAMHS provision where needed and information to
support the development of healthy lifestyles and
increase their participation in sport. There is also a
need to ensure better performance in terms of
numbers of looked after young people receiving
annual dental and medical checks within target
timescales. A dedicated Looked After Children’s
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Nurse leads on health education and related activity
in this area.
The Children’s Fund engages a wide range of
vulnerable children such as those living in Homeless
Hostels, travellers and refugee children in sport and
play activities. These include the Hoops4Health and
the Fit4Sport programmes. These programmes
combine health education with physical activities and
for older young people and link these activities into
accessing qualifications to enter the sport, play and
leisure industries.
A data audit for preparation of this Plan identified
overall, a lack of robust health data to fully evaluate
progress against this outcome. Improving health data
collection will therefore be a priority over the next 3
years.
School meals
Quality of school meals has a key impact on many
children’s health outcomes, particularly given the
relatively high percentage of children in Ealing in
receipt of free school meals. Approx two thirds of
Ealing’s schools belong to a central school meals
consortium. Since 2003 ongoing improvements have
been made to the quality of the consortium’s school
meals. 91% of the main menu items are currently
prepared from fresh ingredients. Over the next 3 years
additional resources are being targeted for work with
schools to promote healthy eating in all schools
catering services.
Sport
Active Ealing manages the authority’s sports and
leisure services for children, young people and adults.
This provision includes:
• 7 Swimmming Pools
• 12 Sports and Leisure Centres

The service runs an extensive mainstream sports and
leisure activities programme, which includes a
subsidised Leisure Pass system for children and
families. There are plans to extend the use of the
Leisure Pass to target key groups eg looked after
children and care leavers, over the next 3 years.

• A scheme to encourage teenage girls to cycle to
school – STEP – Southall Transport Exercise Project

Ealing is actively involved in preparations with London
Boroughs for the Olympics 2012 and the Special
Olympics, ensuring the borough’s children and families
benefit from the economic and social gain. The Action
Plan will ensure targeted group opportunities are
prioritised within the LSP’s wider Olympic strategy.

• Working with parents through Surestart Schemes
to increase walking with children.

Active Ealing also deliver a wide range of targeted
sport and health programmes that aim to increase the
healthy lifestyles and health gain of targeted groups of
children and adults. In view of traditional lower uptake
of Asian girls in sport, local PSA targets were set to
increase their participation. Over the 3 years of the
programme, there was a marked increase in
participation that exceeded set targets. The Active 4
Health Exercise Referral programme targets parents
and via medical referral, prescribes exercise and activity
at the leisure centres at discounted rates. Daytime,
evening and women-only sessions make the scheme
inclusive. Active 4 Health Teenagers scheme is based
on studies showing females are less active than males
at this age. It aims to increase participation in sport in
high schools and develop healthy lifestyles and
reduction in key poor outcome areas such as smoking,
eating disorders, drugs and teenage pregnancy. This is
complemented by schemes the Children’s Fund
develops with vulnerable groups of children such as
the Fit4Sport and Hoops4Health projects that are
available during school holidays. Children’s needs are
also specifically targeted through the Active Kids
programmes. This is based on research indicating
children have less freedom and opportunity to engage
safely in sport. Through this programme a number of
initiatives have been developed which include:

• An Active Ealing club network that encourages
voluntary and community groups to run youth
programmes and access existing facilities eg
Somali football projects

Ealing’s Youth and Connexions Service provides a
range of sports activities and health education
programmes for young people aged 13-19. Basketball
and Street Dance are particularly popular. The
Positive Activities for Young People (PAYP) project
provides holiday and weekend provision for vulnerable

• Multi-use games areas on key Estates, funded
through the New Opportunities Fund
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and hard to reach young people. Sport is a key
element of the programme and includes multi-use
games area sessions in summer on the borough’s key
Estates and indoor sports in the winter.

Children and Young People’s Views
Through consultation children told us that they
are very aware of the need to keep healthy and
this can be achieved by:
“Eating less junk food and more vegetables.”
“Making junk food cost a lot.”
Children also thought that adults should be
prepared to:
“Pay for and take you to sports clubs.”
“Look after us better – let us do exercise.”
“Make me eat my vegetables.”
“Make sure I don’t watch too much TV.”
“Tell me to go to the park when I look tired.”

Brentford Football in the Community Scheme is a
key partnership that increases participation of highly
vulnerable 10-19 year olds in sport in Ealing. This
includes the successful Positive Futures Scheme that
targets young people involved in youth offending and
substance misuse to offer intensive sport and activity
programmes. 50 young people are referred each year
by the Police, schools and social services. The Project
has clear aims to reduce anti-social behaviour, crime
and drugs misuse by engaging hard to reach young
people in sport, mentoring and ongoing involvement
in leisure and the leisure industry. The Scheme has
recently evolved into the Brentford Community Sports
Trust and over the next 3 years will be undertaking a
wider range of sports including cricket, kayaking and
boxing and will become a major provider in the
delivery of sport to children and young people in
Ealing.
Therefore Ealing provides a wide range of universal
and targeted sports and leisure activities, that
contribute to improving health outcomes of all
children, and young people. Increasing the uptake
and participation of vulnerable children and young
people, including children with disabilities is a priority
for this Plan.
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“Tell me to have a nap.”
“I would make sweets have vitamins.”
Children with disabilities expressed concern that
often medical professionals address their parents
and don’t communicate directly with them;
“How did you get on at the Hospital?”
You looked down and frowned.
“Did you like it?”
You signed – “No.”
“Was it good or bad at the Hospital?”
You signed – “Bad.”
“Who did the doctors talk to?”
You signed – “Mum and Dad.”
“Did they talk to you?”
You signed – “Mum and Dad, again.”

Emotional Health
The Schools Survey also provided useful data about
children’s emotional health. This indicated that
children and young people in Ealing witness a high
level of shouting and arguing or physical violence at
home. The survey indicated that within the previous
month an average of about 40% of children said they
have witnessed such incidents. Data also indicates a
significant number of children who said they had felt
frightened by an incident of domestic violence or
conflict in the last month. This perception is
significantly higher amongst primary children at 39%
for boys and 45% for girls. This drops markedly to 9%
for secondary boys and 12% for girls. Clearly issues of
domestic violence or conflict are much more
significant and frightening for younger children.
Initiatives led by the Safeguarding Board will continue
to address this need over the coming years. This will
include introduction of a new teaching prevention
pack in all schools by 2007, from nursery level to KS4,
that addresses issues of bullying, relationships and
domestic violence.
Teenage Conceptions
Tackling unwanted teenage conceptions is a local and
national priority. Ealing has had an effective strategy in
place for the past 3 years. This has contributed to a
drop in the borough’s conception levels as follows,
During 2004:
• London average per 1,000
15-17 year old females – 48.1

However, there are areas in the borough where the
incidence is higher and activity and advice needs to
target young people in these areas eg Northolt and
Southall. Yet it must also be noted that higher levels in
certain parts of the borough are linked to availability
of housing support schemes in those areas eg YMCA
Young Parents Project in Northolt.
Children with Disabilities
Consultation with parents and children with disabilities
indicated a range of areas to be developed within the
new Pathfinder Trust to improve outcomes:
• Prompt assessment and diagnosis where possible,
followed by appropriate support services.
Diagnosis to be delivered in a sensitive way,
leading to positive family engagement. This will be
developed through the keyworker model to
oversee service delivery across all agencies in line
with ‘Together from the Start’ and ‘New Standards
for Keyworking’ Guidance.
• Request for faster access to a full range of primary
health care support.
The establishment of the new Children with
Disabilities Pathfinder Trust (CWDPT) is responding to
gaps, identified in the needs analysis and through
extensive consultation with children and carers to
provide an integrated one stop shop for this user
group. This will enable parents to receive advice and
support, across the agencies, from a single access
point.

• National average per 1,000
15-17 year old females – 41.5
• Ealing average per 1,000
15-17 year old females – 36.1

Ealing was amongst the top ten London boroughs
with a drop in teenage conception rates in 2004,
achieving the target reduction of 15% and surpassing
it by a further 2.1%.
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Areas for Development
As part of our needs analysis we identified six
main themes that need to be addressed in order
that we can bring about better outcomes for
children in relation to the Be Healthy outcome.
1 Improve data collection and sharing across
health providers and with other agencies.
Lack of robust data made establishing
baselines and monitoring performance
difficult, which needs to be tackled early in
the period of the plan.
2 Better integrate front line delivery of universal
and targeted services eg for children with
disabilities and vulnerable children, to develop
an integrated service with a lead professional
model for all children and families.
3 Review the current delivery model of the
Children and Adolescent Mental Health
Service (CAMHS) to ensure that the service is
targeted more effectively and that more
children and young people can access mental
health support if required, at an earlier stage.
4 Tackle health inequalities in younger children
eg achieve a higher level of breast-feeding,
particularly amongst disadvantaged groups
and develop interventions by midwives and
health visitors which are more focused on
families with more complex needs.
5 Review and update substance misuse strategy
to reduce recent increase in substance
misuse.
6 Further reduce borough wide level of teenage
conceptions.

These areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.
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2.2 Stay Safe
Context
The Children Act 2004 has introduced significant
change in the way child protection services will be
managed and delivered. This is supplemented by new
guidance ‘Working Together to Safeguard Children
2006’. This Plan prioritises developing Ealing’s child
protection services over the next 3 years, to meet the
requirements of the new agenda and ensure all
children are enabled to stay safe.
The new duties include a requirement on all those
working with or coming into contact with children to
both safeguard children and more widely, promote
their welfare.
Safeguarding and promoting the welfare of children is
defined in the Working Together guidance as:
• Protecting children from maltreatment
• Preventing impairment of children’s health or
development
• Ensuring that children are growing up in
circumstances consistent with the provision of safe
and effective care and undertaking that role so as
to enable those children to have optimum life
chances and to enter adulthood successfully.
Ealing’s new Local Safeguarding Children Board (LSCB)
therefore, has a key role in promoting, scrutinising and
monitoring safeguarding activity across all of the key
agencies and partnerships involved with children and
families in Ealing.
The LSCB has produced a detailed business plan of its
activities and priorities over the next 3 years, which
feeds into this Plan, the One Year Action Plan and the
draft Community Strategy.

Needs analysis
Data analysis indicates that, 254 children were on the
Child Protection register at end of January 2006,
compared with 228 at end of March 2005. This
increase reflects rising numbers of complex referrals,
including significant numbers from sibling groups.
The following characteristics are also noted from the
data:
• All children on the Child Protection Register are
allocated a social worker and the number of reregistrations is at a very good level compared with
other London Boroughs.
• Performance is also good in terms of numbers of
children adopted and the speed of this process.
• The authority still needs to secure more quality
local foster placements for looked after children.
Too many children in Ealing are currently changing
placements more that 3 times per year. However,
on a positive note, increasing numbers are placed
within a 25 mile radius of the borough, fewer are
placed in residential care and many more in family
based care and more are being placed with
extended family through kinship placements.

Ethnicity analysis of child protection data
Representation of black children is significantly above
the local population ratio and there is under
representation of children from Asian background or
dual heritage. (See Table 3)
The authority is undertaking equality impact
assessments to ensure consistent and appropriate
responses to different community group needs. Initial
assessment indicates this pattern is in line with initial
referral patterns from schools, neighbours and health
agencies and further discussion and analysis will take
place, led by the LSCB.
Table 3
Ethnic comparison of Child Protection and
Looked After Children data with wider borough
population
Current Month

Local Pop.%

CP% and Ratio

LAC% and Ratio

White

44.9%

43.4% – 1.0

44.7% – 1.0

Black

12.3%

22.2% – 1.8

24.2% – 2.0

Asian

29.5%

19.5% – 0.7

16.7% – 0.6

Dual Heritage

8.2%

6.8% – 0.8

10.5% – 1.3

Other

5.1%

0.0% – 0.0

2.1% – 0.4

• All schools are compliant with Area Child
Protection Committee LSCB standards.
• 100% of required Child Protection Register case
reviews are carried out on time.
• The LSCB has full multi-agency representation and
has pooled budgets to fund joint-training and
training co-ordinator post.
However, steps have already been taken to increase
the number of initial assessments to children’s services
completed within 7 days.
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Children with Disabilities
Evidence indicates children with disabilities are more
vulnerable to abuse than their non-disabled peers, but
are under represented in child protection activity. The
LSCB will ensure this issue is a high priority, based
around increased staff training and awareness.
Other priorities for children with disabilities include
ensuring:
• Housing needs are met – that accommodation
provision is appropriate and safe
• Clear child protection guidance, protocols and
training for those working with this group
• Accessible transport so children can travel safely
• Continued reduction in numbers of children
placed out of borough to increase access to local
services, monitoring and support
• Earlier intervention for parents where there may
be behaviour issues
• Clear advocacy and complaints procedure for this
group
• Sexual health education provided in an appropriate
way for young people with disabilities and promotes
the concept of positive relationships and safety.
Looked After Children
There were 459 looked after children at end of Jan
2006, an increase from 422 children at end of March
2005. About 45 of these children are unaccompanied
asylum seeking children. About 35 of these are
children with long term disabilities.
Some other key features from the needs analysis
indicate:
• There has been an average of 14 new children
from 8 sibling groups entering the system each
month. Whilst there has been a significant rise in
numbers this year, they are in line with local and
national comparator data. It is anticipated that
figures will stabilise at around current levels over
the next 3 years, with a slight fall.
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• Allocations of cases to qualified workers are high
at 100%. Whilst there has been an increase in
overall numbers in the current year, percentage of
those accommodated in residential care is
encouragingly low at 10% at end of January. This
compares with 12% at end of previous year. An
increasing number on Care Orders are placed with
their families with close monitoring and support –
13% at Jan 06 compared with previous end of
year figure of 9%.
• The percentage of looked after children in foster
care remains steady at 74%. A significant number
are placed with extended family or friends (Kinship
Care) at 17% in Feb 06 compared with 15% in
March 2005.
• There continues to be a local shortage of quality
foster parents. Of the 100% of children fostered,
44% are in Ealing Council in-house foster
placements, 40% are in private and voluntary
sector foster placements and 16% in family or
friends registered foster placements.
• 80% of children are placed within borough or the
Greater London area and it remains a key
challenge to continue to place more children near
to local support networks.
• At Jan 06 5% or 24 children were placed for
adoption, compared with 28 children or 7% at
end of previous year. There has been a slight
reduction in timescales for this process, due to
legislative changes, although performance is on
target.
• Stability of placements continues to be a
challenge. The end of year 2005 figure for those
with three plus moves was 18.7% but improved
support and management this year has enabled
the target figure of 16% to be achieved by March
2006 and exceeded at 14%.
• Education outcomes for looked after children and
care leavers in Ealing continue to show year on
year improvements. 58.7% gained a GCSE or
GNVQ by the end of the previous year. Whilst this
figure shows ongoing improvement and is above

local and national comparators, it is still
significantly below the mainstream population
achievement level of approx. 98%. Targets and
interventions for the next 3 years will continue to
address this imbalance.
Ethnicity data for looked after children, illustrated in
Table 3, shows a similar pattern to child protection
figures. It indicates white children are reflected in the
care population in line with local population. Black
children and children of dual heritage are over
represented. Asian children are under represented. An
Equality Impact Assessment is being undertaken to
ensure the distribution is more in line with local
population over the next 3 years.

Issues arising from consultation with children
and young people
• Primary and secondary school students indicated,
through the Health Survey, that Domestic Violence
is an issue that needs to be tackled by this
Children and Young People’s Plan.
• Reflecting the relatively young age of Ealing’s
population, youth crime is also identified as an
issue. In our school survey 49% of primary school
pupils said they worried about crime ‘quite a lot’
or ‘a lot’. However data analysis indicates a
significant proportion of youth crime is committed
by a relatively small number of priority and prolific
offenders and targeted actions are in place to
reduce this outcome.
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At high school, the school survey found that the three
main issues that affect young people are bullying
(86%), drugs (81%) and crime (78%) and children
proposed that workshops and role plays take place in
all schools, so that bullies understand what it feels like
to be a victim. Bullying is perceived as a more
significant issue amongst girls rather than boys and is
much higher amongst primary school pupils.
“Everyone should let out feelings and no one
should be rude to anyone in the world”

In response to concerns re bullying, the authority is
currently commissioning an anti-bullying strategy
based on good practice nationally and within Ealing. It
will align with and complement the process for
recording and reporting racist incidents in schools,
with termly monitoring. This will provide evidence of
the incidence and category of bullying as reported and
provide a basis for targeted and positive action to
prevent it. The strategy will be in place by September
06 with full implementation anticipated by January 07.
Children told us that they felt safest at home or when
they were with family and friends. They identified
alleyways and roads, followed by the park as the most
dangerous places, along with pavements, shops, train
stations and canals.
“there is a park where drugies come and
take drugs”

such as the Council Play Strategy, Ealing Police Youth
Strategy, Ealing Sports Strategy and draft Community
Strategy.
Areas for development:
Linked to ensuring improved outcomes against
the Stay Safe objective, the key areas for
development over the next 3 years will be:
1 Establish the new Ealing Children’s
Safeguarding Board and strengthen
safeguarding capacity across all agencies,
through implementation of the 3 year
Business Plan.
2 Deliver effective response to issues of
domestic violence.
3 Address the issue of over and under
representation of key ethnic groups within
the child protection and looked after
children’s population.
4 Increase the local supply of quality foster
carers who can deliver better outcomes for
local children.
5 Ensure children with disabilities safeguarding
needs are prioritised within the new CWDPT.
6 Reflect children’s expressed views on safety of
local streets and parks in wider strategic
planning, through the Corporate Plan and the
Community Plan.
7 Reduce the number of children who commit
or who are victims of crime.

Asked what they would change in their local parks
they suggested:
“make it close at night or put in cameras.
Add more lights and employ security guards,
cleaner toilets”

Children and young peoples views on the safety of
streets, parks, play and sports areas are being used to
influence both this plan and wider corporate strategies
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These areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.

2.3 Enjoy and Achieve
Context of Ealing’s education provision

• 2% have communication and interaction needs
• 1% Sensory and/or physical needs.

Schools
The local authority maintains 4 infant, 4 junior
schools, 54 primary schools, 12 high schools and 6
special schools. There is also a study centre (Pupil
Referral Unit – PRU) based on 2 sites. In addition there
is one City Academy, formed from a previously
maintained high and primary school in the borough.
Needs analysis
There is a diverse pupil population, with a number of
key characteristics distinguishing Ealing from the
national average populations and indicating where
future activity should focus across the new Children’s
Service. This includes almost double the national
average number of pupils receiving free schools meals
– an indicator of high deprivation levels.
Ealing’s maintained school population is ethnically very
diverse, 72% of pupils were classified as being of
minority ethnic origin in PLASC 2005 compared with
17% nationally. The full breakdown is set out in
Section 1.4 – Local Context.
The authority has a good record of integrating refugee
and asylum seekers into education. Within a few years
of arrival many are achieving at national expectations.
Pupils from Black African and Black Caribbean
heritage perform well in terms of value added but
their levels of achievement are significantly below the
average for the Borough. Achievement of some white
working class pupils, particularly boys, is well below
average. Improving outcomes across the board but
particularly for disadvantaged groups is a key priority.
Specific needs within the SEN group reflect the
following breakdown at 2005:
• 14% of pupils have cognitive and learning needs
• 5% have behavioural, emotional and social
development needs

Early Years
Ealing’s Early Years provision is well regarded nationally
and has already met targets for universal provision for
children aged 3 and 4. During the period of the plan
further improvements in the number of children’s
centres are planned to extend child care and after
school provision across the borough.
On average schools in Ealing have good levels of value
added achievement at Key Stage 2, 3 and 4. The
proportion of children obtaining 5 A*-C at GCSE is in
line with the national average. In 2005 Ealing had the
third highest value added score between Keystage 2
and GCSE, and had the biggest improvement
nationally in value added scores. Achievement at Key
Stage 1, however, continues to be a cause for
concern, especially given good standards in early years
provision, though performance is in line with similar
authorities. The number of primary schools below
floor targets at Key Stage 2 needs to be reduced.
Children looked after by the Council achieve well,
compared with other boroughs. 13% of children in
care, of university age attend university, compared to a
national average of only 1%, and this performance is
expected to increase.
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Building Schools for the Future
Ealing is in Wave 4-6 of Building Schools for the
Future, which means that, all school buildings will be
upgraded over the next 10 years. New school
buildings at Brentside High and 3 primary schools have
already been opened with impressive, modern
learning facilities. Detailed planning for the rest of the
programme will take place throughout 2006-07.
By the end of 2009 we will have replaced 14 schools
(seven through PFI), including new primary and
secondary Pupil Referral Units (PRUs), and opened 22
children’s centres.
Issues arising from consultation with children
and young people:

Support for learning within and outside school is
good. Ealing has recorded successive years of
improvements in attendance. The work of the
Education Social Work Service has been recognised by
inspectors as very good. However, although the
number of permanent exclusions from school are low,
once a pupil is excluded it is much more difficult in
Ealing for them to be reintegrated back into
mainstream schools within a year, this is a priority for
improvement.

Our survey of young people found that 63% of
primary pupils enjoyed more than half of their
lessons but only 46% of high school pupils did.
They felt they could do better at school “by
listening more” “not talking while the teacher is
speaking”, but also that teachers should “make
lessons more fun” or “make lessons clear.”
Some vulnerable children also asked for a place
to go when they are feeling sad “it would help
me to do better at school if I had a club that is a
special club for letting feelings out.”

Children commented that they want to see more after
school sports activities – basketball, tennis and most
popular, football. They also want to see extra support
clubs in areas such as Maths and IT.
Apart from school and home, the street and the park
were described as the main place children spend their
time. They made a number of comments about parks
and play spaces:
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• Lack of parks and play areas in some
neighbourhoods
• Need to improve safety/cleanliness within
parks/play areas
• Need to improve/refurbish current equipment
and add new equipment
• Lack of sports facilities such as football
pitches in parks.

Young people completing the Youth Matters
questionnaire, when asked where they would like to
meet friends, gave youth clubs as their most popular
choice, followed by parks, shopping centres and
sports centres.
Many of these recommendations are being addressed
through Ealing’s Play Strategy. Ealing’s Play Strategy
2006-09 recognises the importance of play and the
authority’s commitment to promoting good quality
play opportunities for all children in the borough. This
will be developed through working in partnership, to
provide a range of high standard opportunities that
aid children’s social and educational self-development.
During 2006-08 significant funding allocated through
the Big Lottery Fund will accelerate implementation of
the strategy.
The strategy acknowledges that children’s play
opportunities have been steadily reduced, due to
increase in traffic, fear of predatory adults, reduction
in open spaces, poor housing and extended family
responsibilities. Many vulnerable children, including
children with disabilities, do not have the freedom or
potential to access the spaces and environments –
physical and social that they need to play. This can
result in long term reductions in the child’s physical
and emotional health as well as their social skills.
Therefore the strategy aims to redress the balance:
“Play provision should be welcoming of every
child, irrespective of gender, economic or social
circumstances, ethnic or cultural background or

origin or individual abilities. In meeting the play
needs of all children, it may require some children
to be given additional support to ensure that they
can access play opportunities and that others with
additional needs will want to have specialist as
well as inclusive provision.”
Key gaps in provision include facilities for children and
young people aged 11-13 years, as the majority of
school settings cater for those aged 4-11. The Youth
Service focuses on those aged over 13 years. Also
provision is limited for children with disabilities,
especially those over 11.

The Youth and Connexions Service provides a
range of provision for the 13-19 age group, much of
which targets vulnerable young people and works in
partnership with a range of agencies. Gaps exist in
levels of provision in some areas of the borough,
particularly Northolt and Greenford. The service works
to encourage personal and social development of
young people and achievement is recognised through
formal accreditation. The Duke of Edinburgh Award
Scheme is long established in the borough and an
additional scheme, the Youth Achievement Award was
set up in 2005. A key priority for the next 3 years is to
engage more young people in formal accreditation
schemes and increase achievement.
The One Year Action Plan targets improvements in
these key gap areas.These will also be addressed
through significant new funding available from the Big
Lottery for 2006-08.
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However children need to be involved in monitoring
progress and evaluating outcomes through the new
Youth Forum. These issues will be fed into the targets
for this Plan and the One Year Action Plan.
The Children’s Fund targets participation and
consultation with children aged 8-13 through the
quarterly Kids Bizz Newspaper. This is a unique
publication designed and written by children in Ealing,
for children in Ealing. 28,000 copies are distributed
through every primary and high school. Children make
up the editorial ‘News Crew’ and currently represent
12 borough schools. They meet fortnightly at the City
Learning Centre to plan each edition. Individual
schools have developed Newspaper Clubs that feed
into each edition. The paper has been produced
regularly since October 2004. Outcomes include
increased interest in the 12 participating schools in
writing articles for the publication as well as producing
their own school newsletters. Interest in local and
national news stories has increased, as well as literacy
skills development in participating schools. The paper
provides a wide consultation structure with this often
hard to reach age group. The News Crew are involved
in key children’s events such as the forthcoming
launch of the new Safeguarding Board which they will
both participate in and report on. Kids Bizz is currently
expanding and developing a Kids Bizz information
website which will provide ongoing opportunities to
consult with children and get their views on how
services for them are performing.
The agencies are also committed to ensuring that
children and young people with special education
needs and disability should also enjoy and achieve.
The main local priorities to deliver this are to remove
barriers and raise expectations and achievement for
this group, and to increase early intervention and
better partnership working to deliver better outcomes.
Therefore schools need to be empowered to provide
high quality education to improve achievement,
through better development of specialist skills and
access to specialist support services in mainstream
settings. The new CWD Children’s Trust arrangements
will focus on delivering integrated services and
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removing barriers to meet the needs of pupils with
more complex needs. This will be developed in
partnership with the Adults Social Care learning
disabilities service, the Learning Skills Council (LSC),
MENCAP and schools.
Children with disabilities views:
“I want quieter groups with less people.“
(Young man on the autistic spectrum)
“I’m not sure what I would like to do. I would like
to see what is available so I can choose”.

Children consulted also strongly support an inclusive
approach to service delivery:
“No don’t like the idea of being treated
differently. I don’t like the idea”
“There is no question about it – all groups should
be mixed, we are all human, no matter what type
of people we are”.

Children with complex needs were also consulted
through a specialist agency, Triangle and their views
also fed into the process.

Priorities emerging during consultation with children
with disabilities and their parents included:
• Enabling access to mainstream leisure and play
facilities on the same basis as non-disabled peers
• Ensuring all staff have undertaken equalities
disability training
• Ensuring achievements of disabled children of all
abilities in schools are recognised and valued
• Addressing the specific needs of disabled children
for access to specific equipment and assistive
technology in school and outside.

Areas for Development:
The themes emerging throughout this section,
will be fed into the targets and monitoring over
the next 3 years, to deliver improved outcomes
against the Enjoy and Achieve objective.
1 Improving education outcomes for all, whilst
targeting vulnerable children who are under
achieving eg some groups of white boys and
some black students, including Somali boys.
2 Continue to increase access to quality early
years support through implementation of the
Children’s Centre Strategy.
3 Extend range of support available to improve
life chances through implementation of the
Extended Schools Strategy.
4 Improving achievement levels at primary level
and sustaining very good outcomes at
secondary level.
5 Continue to improve the quality of school
buildings through implementation of the
Building Schools for the Future programme.
6 Ensure the views expressed by children and
young people for increased access to a range
of sports and homework clubs are in place.
7 Increase access of children with disabilities to
high quality education provision in
mainstream settings and raise expectations re
achievement for this group.
8 Implement Ealing Play Strategy through
effective targeting of resources, including
additional Big Lottery grant aid.

These areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.
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2.4 Make a positive contribution
Context
Findings from the needs analysis indicates that
children and young people in Ealing have a variety of
ways to make a positive contribution. Children
participate in the borough wide annual ‘Powerful
Voices’ conference. Children who are looked after by
the council play an active and influential part in the
Council’s Corporate Parent Committee. Children with
special needs are encouraged to participate in their
reviews and the majority of them do so. All schools
involve pupils through school councils.
Youth2Youth, provides a successful peer mentoring
project where young trained volunteers provide
listening and support services via phone, email and
online chat. This project has been nationally
recognised and has won the national Purple Youth
Gold Award for best help/support website.
Ealing’s Corporate Parent Committee and the
involvement of Ealing’s looked after children and care
leavers has also been cited as a model of national
good practice. This includes the annual consultation
and celebration events for children in care and care
leavers. These are the “Outerlimits” Days for older
young people, and “Rising Stars” Days for those
under 11. In addition 7 annual education awards
ceremonies have been held, which celebrate the
positive contribution looked after children make all
year, through their commitment to education and
achievement.
The annual Children’s Fund Consultation and
celebration events also provide an opportunity for over
200 vulnerable children to make a positive
contribution and say how they would like to see
services develop for the future. This builds on the
work undertaken all year through the diverse
community projects funded by the Children’s Fund
and reflected in the Kids Bizz newspaper.
The Youth and Connexions service undertook
widespread consultation in response to the Youth
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Matters Green Paper and these views will influence
how services will develop in Ealing.
The Youth Offending Service is currently working on a
consultation programme from April 2006, beginning
with a drama workshop that focuses on the
consequences of crime and anti-social behaviour and
how young people think services need to change, to
help reduce levels of youth offending in the borough
and meet their needs more effectively.
Ealing Police undertook work across the borough with
young people to improve community safety through
the Ealing Volunteer Police Cadets and Junior Citizens
Scheme. Plans are in place to incorporate this activity
into a wider Police Youth Strategy, incorporating the
Safer Schools Partnership and Safer Primary
Programme.

However, despite all this activity, there is a recognised
need to develop an effective Youth Forum for the
borough where young peoples views can
systematically influence the way in which services are
developed. This will be a priority over the next 3 years.
The Forum will ensure that the views of all young
people influence provision. The Youth and Connexions
Service will lead on this area and have appointed a full
time Participation Worker and 2 part time workers to
develop the Forum and implement the Participation
Strategy.
Issues arising from consultation
The School Health Survey of over 7,000 pupils and
students found that over 70% of high school pupils
want to have a say on issues that affect them. The five
most important areas were identified as bullying,
health, crime, drugs and education. At primary level
the level of interest was lower, 58% of those
responding wanted to be involved in some or all of
the issues that concerned them.
The results of the school survey suggests that, in the
case of high school pupils E mail and on-line forums
are as important as student representatives and
participation in School Councils.
Needs analysis re Youth Offending patterns
in Ealing
Data indicates that fear of crime is much higher than
actual incidence. 8% of high school pupils reported
that they had been victims of crime in the last year.
Metropolitan Police statistics indicate the number of
youths accused of crime in the financial year 2004-05
was 22 per 1,000 population of young people aged
10 to 17. This rate has declined from 29 in 2002-03
and is lower than the London average of 34 per
1,000. The number of recorded victims has also
declined over the same period from 2,450 to 2,210.
The most common crimes are theft, violence against
the person, robbery and drugs; this is in line with
wider London trends. The largest groups of young
people alleged to have committed crimes are from
White and then African Caribbean backgrounds.

Ealing’s Youth Offending Service’s (YOS) performance,
against its key indicators, is now amongst the top
quartile nationally. Its key aim is to reduce levels of
crime and anti-social behaviour in the borough. Over
the next 3 years the service will continue to
consolidate progress by implementing its action plans,
including the Youth Justice Plan and race audit, which
highlights over representation of black young men
amongst the youth offending group. The YOS will also
focus on improving the quality and effectiveness of its
interventions.
It will also strengthen early intervention and the role
of the Youth Inclusion Panel, and increase the
opportunities for those at risk of offending, to access
mainstream services and improve their life outcomes.
Additional Youth Justice Board Prevention funding
over the next 3 years will assist the service to deliver
against targets and reduce levels of first time
offending and anti-social behaviour in Ealing.
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Improved strategic planning, to achieve crime
improvement targets, will take place through joint
work with the Police and Ealing Community Safety
Partnership where the YOS has a key role.
Issues arising from consultation with children
with disabilities
Parents, children and young people have played a
major part in the development of Ealing’s Children
with Disability Pathfinder Trust (CWDPT) since 2003.
They were fully involved in setting up the Trust’s vision
and shared values. They strongly support the
development of an integrated service, delivered
through a one-stop shop. They have also been
consulted on the model of keyworking, information,
assessment and the options for the new building.
Their views have influenced outcomes in all these
areas and the development continues to evolve on a
partnership basis.
A key parent led development in partnership with the
statutory agencies is the development of an interactive
website. This has been developed over the past 2
years and will be fully active and launched during
2006/07. This interactive website will enable many
more parents and children with disabilities to make a
positive contribution and influence the development
of local services, throughout the life of this Plan.

Areas for Development
The following are the key priority development
areas for the Making a Positive Contribution
outcome:
1 Establish a borough wide Youth Forum where
children and young people’s views can
systematically influence the way in which
services are developed, with a range of
methods of engaging young people’s
involvement.
2 Reduce levels of crime in the borough,
recognising young people are more likely to
be victims of crime.
3 Ensure effective anti-bullying strategies are in
place.
4 Reduce numbers of young people who are
committing crime and anti-social behaviour,
through earlier identification and intervention
and strengthening the Youth Offending
Service Youth Inclusion Panel.
5 Ensure the views of children and young
people with disabilities are reflected in the
way services are developed through the new
Children with Disability Trust.

These areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.
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2.5 Achieve Economic Well-being
Context
Achieving economic well-being is associated with
higher levels of educational attainment. A recent
review of 14-19 provision in the West London area,
found that provision is of good quality, with good
performance in levels of staying on rates. Ealing has
strong sixth form provision and its staying on rate at
80% is above the west London average. Achievement
at AS level is good. A recent value added study placed
5 of Ealing’s 8 high schools in the top 25% of
institutions for value added between GCSE and A/AS
level. Progression into higher education is also good.

Ealing has amongst the highest national levels of care
leavers in higher education at 13%, compared with a
national rate of only 1%.
The Connexions programme exceeded its NEETs (not
engaged in education, employment or training)
performance target of 8.1% at 7.1% during 2005/06.
However it is recognised that the performance of
vulnerable groups within this needs improving and will
continue to be prioritised. However, these figures can
mask a large gap between those who achieve and
many vulnerable young people whose level of nonengagement in employment, education and training is
much higher eg teenage parents, young offenders,

young people with disabilities, those with mental
health and substance misuse issues and there is an
over-representation of some ethnic minority groups in
this group of young people eg black boys and in
particular Somali boys.
A key priority for this plan over the next 3 years is to
increase the range of positive outcomes, particularly
for those vulnerable groups who are currently not
accessing provision.
Improving levels of engagement in education,
employment and training
The draft strategy for 14-19 provision in Ealing,
recognises that more needs to be done in schools to
broaden the curriculum offer and develop greater
collaboration between providers. The London West
Learning and Skills Council has identified eight
areas of the west London economy that are expected
to grow including media, construction, engineering,
retail, health and social care. During the period of the
plan, it is intended to develop specialist diplomas and
other courses at Key Stages 4 and 5, to increase
opportunities for young people in these areas.
Links between education and employment are also
being strengthened through initiatives such as the
Excellence in Cities programme – Aim Higher Project.
The authority will continue to build on this by
strengthening its 14-19 Strategy and implementing
the Youth Matters Green Paper. This year a successful
mentoring Aim Higher Project focused on training
older care leavers as peer mentors and positive role
models for children in education in Years 10 and 11,
in partnership with Thames Valley University. This
scheme will continue to develop over the next 3 years
and integrate with a new Council wide young
apprentice scheme, currently in the planning stage
with West London LSC.
Children with disabilities
Research nationally, clearly indicates poorer economic
outcomes for children with disabilities and their families.
Planning and monitoring of outcomes for this group
needs to be improved, particularly as they make a
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transition post 16. This needs to be reflected in
increasing numbers having effective personal transition
plans and access to employment, education and
training opportunities. This will be developed through
the CWDPT. This will be in partnership with schools,
the adult learning disabilities service, the Learning
Skills Council (LSC) and MENCAP.
A number of key areas for action, were identified
during the consultation process for this group, which
include the following:
• Support parents to access affordable, inclusive
childcare to enable them to resume employment
and achieve economic well-being
• Increase access to a wide range of post-16 options
across education, training and paid employment
• Ensure increased access to the statutory sector’s
workforce of people with disabilities
• Support families with disabilities to access the full
range of benefits and services to which they are
entitled. Provide specialist help for families from
black and minority ethnic groups to assist access.
• Encourage 16 and 17 year old young people to
strive towards independence and access direct
payments where appropriate
• Assist more young people with disabilities to
access higher education and provide more positive
role models to raise aspirations.
These areas will be prioritised in planning over the
next 3 years.
Links with the draft Community Strategy
Achieving economic well-being through maximising
the economic potential of the borough for all, is a key
priority within the Council’s Corporate Plan and the
draft Community Strategy – Success Through
Diversity. This is also linked to maximising the supply
of quality, affordable housing locally and developing
better community cohesion.
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Improving the outcomes for all, whilst reducing the
gap between those who are currently excluded from
the borough’s prosperity, is a key theme of the draft
Community Strategy aligned with targets arising from
this Plan. See Appendix 5 – Draft Community
Strategy – Hexagon Chart.

Areas for Development
The following are the priority development areas
for improving outcomes in the Achieving
Economic Well-Being objective area:
1 Deliver further reductions in the overall
numbers of young people in Ealing not
engaged in education, employment or
training (NEETs) and NEETs levels of particular
vulnerable groups eg teenage parents, some
ethnic groups.
2 Continue to improve education outcomes for
looked after children and care leavers and
deliver ongoing reduction in NEETs levels
amongst this group.
3 Improve planning for positive outcomes for
children with disabilities as they make the
transition from school to post-16 education,
employment, and training.
4 Increase access to a range of affordable
quality, housing options through
implementation of the Community Strategy.
5 Increase access to economic opportunities for
children and young people and improve
community cohesion through implementation
of the Community Strategy.

These areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.
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Part 3 – Delivering better outcomes through
Integrated Service Delivery – What we will do

Delivering the new agenda and improvements in each
of the 5 outcomes, set out in the previous sections,
will be achieved by re-focusing provision across the
agencies, in line with the Green Paper – Every Child
Matters. This will be achieved locally through
developing:

(universal services are those services accessed by all the
local population). The purpose is to improve coordination, address overlaps and gaps within and
between agencies, and deliver a more customer
focused and cost effective provision. This is based on

• Better support for parents and carers

Examples of initiatives in this area include:

• Earlier intervention and effective protection for
vulnerable children

• Re-focusing of the traditional Health Visitor
and School Nursing services to increase
targeting of vulnerable families at a much
earlier stage.

• Clear accountability and integration across all the
agencies involved – locally, regionally and
nationally
• Workforce reform to ensure adequate supply of a
quality, skilled multi-agency children and young
people’s workforce.

• Re-shaping midwifery services to provide
more consistent support for targeted groups
of pregnant women, such as teenage parents,
substance misusing parents, homeless families
and those with mental health issues.

This section addresses how the agencies in Ealing will
deliver improved ways of supporting parents and
carers over the next three years and delivering earlier
intervention and effective protection. Issues of
accountability and workforce reform issues are
addressed in section 6.

• The early support programme in the Children
with Disabilities Pathfinder Trust (CWDPT)
focuses on developing best practice around
early identification, assessment, support and
access to information and appropriate
intervention.

3.1 Supporting parents and carers
and developing effective early
intervention

increasing equity of access and quality of service.
The key areas of the universal service
re-design include:

Better support to parents and carers will be delivered
by improving delivery of universal services, whilst also
re-shaping provision for those who require extra
targeted help.

• Introduction of ante-natal assessment visits for all
mothers to develop family health plans and for
early assessment of maternal mental health,
enabling the development of targeted support
where required

Following needs analysis and consultation with
parents, young people, carers, staff and community
groups a number of new initiatives are being
developed to support parents and carers better and
improve early intervention and effective prevention.

• Integration of health visiting and school nursing
teams to provide neighbourhood based single
‘ante-natal to 19 years of age services’. These will
provide more seamless services throughout
childhood and transition years

These include:
Universal services re-design
A multi-agency group led by health has focused on
reviewing and re-designing all provision in this area
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• Parental life skills will be developed through child
health clinics adopting an integrated approach
with other services to provide joined up provision
• Improved common assessment frameworks will
lead to easier identification and targeting of
children and families in need

• Better provision of joined up training to equip all
staff to undertake new roles.
These changes will ensure children are better
supported through universal services, whilst improving
access to specialist services where necessary.

All centres will provide a core offer of local provision
that includes:
• Information and advice
• Support for childminders
• Drop in sessions

3.2 Extending early years support

• Links to Job Centre Plus

Ealing is committed to delivering improved early years
inclusive provision that is integrated and co-ordinated
across the agencies through its Children’s Centres
Strategy.

In addition children’s centres set up in the 20% most
deprived areas will include:
• Integrated learning and childcare
• Childcare accessible and affordable by working
parents for 10 hours a day, 5 days per week,
48 weeks per year
• Inclusive services for children with additional needs
• A range of health services including ante-natal
programmes and information on breast feeding,
healthy diet and lifestyles and smoking cessation
• Family support and outreach work, including
advice at key transition and family crises stages
• Links with Job Centre Plus

Phase 1 of this Strategy involves delivering ten
designated children’s centres. Phase 2 will involve
creation of a further 12 children’s centres. The aim
reflects the government strategy to bring integrated
early years services within walking distance of every
child. It also reflects a commitment to reduce
inequality in outcomes, by targeting additional support
at the most vulnerable families, as early as possible,
whilst improving outcomes for all.

• A creative range of provision to help deliver better
outcomes for families in that area e.g. Adult
Education, English as an additional language and
Family Learning.
Parental involvement is key to their development.
More details on the development of Ealing’s Children’s
Centre Strategy are contained in this Plan’s One Year
Action Plan.

Strong links will develop between the children’s
centres and Ealing’s extended schools, particularly
primary schools, to offer local integrated services from
a single site. Seven of the proposed new Ealing
children’s centres will be on extended schools sites.

Ealing’s Children and Young People’s Plan 2006 – 2009 39

3.3 Extended services in and
around schools

3.4 Developing a Vulnerable Children’s
Service

Schools are at the heart of their local communities
and will be central to delivering improved outcomes
for parents and children. The link is very clear between
addressing children’s wider well-being needs and
achieving their full potential in education. The
Extended Schools Strategy will align and follow on
from developments in the Early Years Strategy.

Key to Ealing’s strategy for implementing the new
agenda, is developing integrated provision where
education, social care and health support is provided
to vulnerable families from an integrated team,
working from a single access point. This service will
include social workers, schools staff, health visitors,
CAMHS and youth and community provision working
together from a single site.
Extensive consultation for this new service has taken
place with parents, children and young people,
community groups and all the statutory services
involved over the past 2 years.

Throughout the period of this Plan, it is anticipated
that integrated services will be developed and
provided to children, young people and their families
through schools. To support this development,
between 2006 and 2008 additional funding has been
provided to schools and the Council to develop a core
offer of extended schools services. This may include
breakfast and after school clubs, study support and
other activities. Services in primary, special and high
schools may extend to between 8am to 6pm during
school days and holidays. Schools are not necessarily
expected to offer all extended facilities from their own
sites, as some are too small to support full extended
provision. It is expected however, that schools will
work together through local clusters and in
partnership with other agencies. In Ealing, we have
already consulted schools on setting up seven
partnerships across the borough, so that a coordinated pattern of provision is provided that meets
differing needs.
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A pilot model will become operational in 2006, based
in the Southall area. The model will develop policies
and protocols for integrated working, including
common assessment processes and information
sharing protocols. One of the key priorities is to
improve the understanding and links between
children, social workers and schools for vulnerable
children and develop models for better delivery of this
area of provision. After evaluation of the Southall pilot
scheme, the aim is to roll out the service across the
borough over the next 3 years.

3.5 Delivering a comprehensive
Childhood and Adolescence Mental
Health Service (CAMHS)
As part of the implementation of the government’s
national targets for this service area, all current
provision is being reviewed and re-designed in a way
that will deliver better outcomes to more children and
young people in Ealing. By promoting mental health
throughout all services, including schools, more young
people’s needs will be identified earlier and
appropriate support offered. Earlier problems will be
addressed through the Vulnerable Children’s Service to
prevent difficulties escalating. Services will work more
closely to provide support to children, young people
and families with social, emotional, behaviour or
mental health issues, to prevent them becoming more
serious. Specialist, multi-agency support including
social workers, family therapist, psychologists and
psychiatrists will offer interventions where indicated,
through the re-designed services, ensuring that mental
health provision is more effectively integrated into
mainstream provision.

3.6 Children with Disabilities
Pathfinder Trust
This service has been developed as a pilot Pathfinder
Children’s Trust. After extensive consultation and
service redesign, it is now in the final stages of
preparation, ready to become operational from April
2006. The design of the new Trust has been strongly
influenced by carers and young people.
The Trust will provide a one-stop service for all
provision, for children with disabilities and their carers.
This will include all health, social work, behaviour
support and special education need services integrated
under a single management structure and in due
course, from a single site.

The key aim over the next 3 years is to ensure that the
new service delivers better outcomes for parents and
children with disabilities.
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3.7 Youth Matters – Improving
outcomes for looked after children
and care leavers
An integrated service for this group, based around a
Drop In Centre model, has been in place since 2000.
This includes youth workers, teachers, social workers,
health staff, Connexions workers and arts and music
consultants working from a single, youth friendly site.
This has led to year on year improvements in
outcomes for Ealing’s looked after children and care
leavers. This includes reduction in levels of offending
by this group and amongst the highest numbers of
care leavers nationally going on to University at 13%.
The Centre will be transferring to new improved
premises during 2006 and the priority will be to
continue to improve outcomes in terms of education
achievement and reduction in NEETs levels over the
next 3 years.

3.8 Youth Matters – Youth and
Connexions Service
Ealing has had an integrated Youth and Connexions
service, based in the local authority (as recommended
by the recent Youth Matters Green paper) over the
past 3 years. Also as recommended in the recent
Green Paper, funding for the provision of the
Connexions Service within Ealing has already been
devolved to the local authority.
Performance on reducing the proportion of young
people not in education, employment and training has
exceeded targets and is now 7.1% borough wide,
exceeding the set target of 8.1%. The challenge for
the next 3 years is to reduce this level further and
target key vulnerable groups, where this figure can be
as high as over 40%. Targets are set out in the
Scorecard.
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For the Youth Service, implementing the new Youth
Matters Agenda which includes developing the youth
offer in sports and activities for Ealing, improving
information, guidance and advice and increasing levels
of volunteering across the borough, will be key
challenges. The new agenda also offers opportunities
to further develop consultation with young people
and develop a wider range of youth provision,
through the new Youth Opportunity Fund and Youth
Capital Fund, that better meets the needs of today’s
young people.

3.9 Youth Offending – Reducing Crime
and anti-social behaviour
Ealing’s Youth Offending Service (YOS) provides a
positive, well established partnership model in which
police, youth offending, connexions, education and
youth service staff work in an integrated service to
reduce levels of offending and target crime reduction
amongst those young people most at risk.
The YOS also leads on reducing young people’s
involvement (up to the age of 18) in anti-social
behaviour. Recent allocation of additional prevention
funding to focus on the Respect Agenda, will lead to
increased community-based activity on Ealing’s key
crime and anti-social behaviour hotspots, such as the
key Estates.
The areas above will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.

Part 4
Developing better joint working through
integrated processes
1

4
Glossary

2

3

5

6

Appendices

Comments

Part 4 – Delivering Better Outcomes through
Integrated Processes – How we will do it

Ealing has clear plans to make progress on all aspects
of the Children’s Trust approach, and a range of multiagency workstreams have been established, to drive
this agenda forward (see Appendix 1). This model is
the means by which the new agenda and the areas
for development identified in the previous sections
will be delivered, on a multi-agency basis.
Each workstream has clearly identified:
• Leadership
• Cross-agency representation
• Action plan
• Timescales
One workstream particularly focuses on the
development of new forms of multi-agency
integrated processes as follows:

4.1 Improving information sharing and
information systems
The government is working on removing legislative
barriers to deliver better information sharing. Technical
protocols to safeguard electronic information sharing
are also being developed.
Locally we are developing this, through piloting new
approaches in initiatives such as the Children with
Disabilities Pathfinder Trust (CWDPT) and the
Vulnerable Children’s Service. A final version of an
overarching information sharing protocol between
the Council and its statutory partners is currently
being completed. In addition the pilot CWDPT has
developed an information sharing agreement for all
services within the pilot, which is being tested and
will then form the basis of wider agreements across
all services.
The social care agencies are required to introduce new
approaches to data systems, known as the Integrated
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Children’s System (ICS). Ealing is introducing this
through a new children’s IT system ‘Frameworki’ due
to go live in December 2006.
Shared information databases, such as the CWDPT
interactive website are also prioritised. This will also
go live in 2006 and provide interactive multi-agency
service information for staff and service users. This is
a parent-led initiative, funded largely through the
Carers Grant.

4.2 Common Assessment Framework
(CAF )
During the consultation process, parents and young
people frequently commented on their frustration at
having to repeat basic information to different
agencies to access services.
The government requires agencies to develop a
common assessment framework across services for
children. The aim is for basic information such as age,
date of birth, ethnicity, family structure, previous
involvement with key agencies, specific needs etc, to
follow the child and replace duplication of collection
of same data by individual agencies. In Ealing this
approach is being piloted through the CWDPT, who
have developed a common referral form,which they
are currently testing. This model is also being piloted
by the ante-natal health visitor group and the new
Vulnerable Children’s Service based in Southall.
In addition a national Child Index is under
development and should be in place by 2008. This will
hold basic information on every child nationally,
including base data and a unique identifying number.
This will make communication across agencies and
tracking of individual children easier.
The authority has already developed a protocol to
identify and monitor children missing from education.

4.3 Introducing a lead professional
model
Guidance indicates that children known to several
specialist agencies should have a single named
professional to take the lead on their case and be
responsible for ensuring a coherent package of
services to meet an individual child’s needs.
The CWDPT is piloting a keyworker model and lessons
learnt from this approach, will influence how the
wider Ealing lead professional model will be rolled out.
Further government guidance is expected by early
summer 2006. Already the pilot is indicating higher
parental satisfaction levels with the new approach.
All these areas will be reflected in the Scorecard in
Appendix 3 and the One Year Action Plan.
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Part 5 – Delivering better services through
integrated strategy and joint commissioning

5.1 Statement of Resources
Resources:
Budget for 06/07
The following are the key education and social care
resources available to deliver the areas for
development identified in the previous sections.
• Children and Families – £42.308m
• Schools Services – £7.979m
• Individual Schools Budgets:
Nurseries – £1.528m
Primary and Secondary Schools – £139.459m
Special Schools – £9.247m

In preparing this Plan, the Council and its partners
have taken a rigorous review of resources, to ensure
that commitments are realistic and affordable. Whilst
the Dedicated Schools Grant and external grant
funding are ring fenced, the Council will continue to
face over the three years of the Plan, tight financial
settlements. The Council has therefore strengthened
its service and budget planning processes and this Plan
is set within the authority’s three year medium term
financial strategy. The development of Children’s
Services has been identified as a clear corporate
priority and some additional resources have been
identified for implementation of the Children Act.
Extensive use is made of benchmarking and
performance data to ensure best value from available
resources.
Resources have already being re-focused to target
priority areas within this Plan. Through the Council’s
budget setting process, increases in funding for key
priorities were agreed totalling £2.8m across the new

Children’s Service. This was achieved by re-aligning
£2.2m of existing resources and identifying £600k of
new growth. The revised budget includes prioritising
the following new areas:
• £250k for implementation of this Plan and the
Children Act 2004
• £1m to reflect increase in LAC numbers, including
post-Hillingdon judgement costs
• Increase in resource to support Kinship Care in
fostering and adoption
• Funding to support raising black achievement
• Investment in re-integration of excluded children
back into mainstream schools where appropriate.
Through this budget process, budget control and
monitoring processes have been strengthened to
ensure tighter monitoring of contracts and new ways
of delivering better services within existing budgets eg
re-commissioning Leaving Care Placements. Realignment of budget planning and service planning
reflects clear prioritisation.
The authority has a good record on aligning schools
resources to priorities. As part of the 2006-2008 twoyear budget settlement for schools, changes have
been made to the formula to:
• Ensure that resources allocated through
Ethnic Minority Achievement Grant are better
aligned with the changing needs of Ealing’s
diverse communities
• Increase the funding and introduce new
methods of funding schools, for children with
additional and special educational needs
• Provide additional resources to special schools
serving children with profound and complex
needs, to enable them to cater for more
children with more complex needs within the
borough.
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5.2 Schools Resources
Schools are an asset intensive service and the
management of the estate plays an important part in
meeting this Plan’s priorities. Ealing is recognised by
the DfES as one of the best authorities in terms of
asset management within England. By the end of
2009 we will have replaced 14 schools (seven through
PFI), including new primary and secondary PRUs, and
opened 22 children’s centres.
During the course of the plan we have a schools
committed capital programme (excluding PFI) of
£37.9m to improve school accommodation. We will
also deliver a new build Drop In Centre for looked
after children, improved family support services, and
targeted improvements to support extended schools
and children’s centres.
Ealing is in Wave 4 to 6 of Building Schools for the
Future, which means that most of the developments
will take place after 2009. However, during 2006-07
planning for the programme will start. This will
involve external partners including Ealing PCT and
the Police. Key activities for next year includes
revising our educational and ICT strategies and
update our delivery plan.

• Children with Disabilities – £1.4m
• Health Visiting Services – £2.265m
• School Nursing Service – £745, 000
• Children’s Therapy Services – £1.52m
(This comprises Occupational Therapy £447k,
Physiotherapy £287k, Speech and Language
Therapy £782k)

The PCT is prioritising the redevelopment of health
facilities in the community over the life of this plan,
which will facilitate delivery of new integrated ways of
working. The LIFT (Local Initiative Finance Trust) is
enabling the first GP surgery to be developed under
this scheme and this will be followed by development
of Mattock Lane Clinic. Other new developments
include – the Grand Union Development in Northolt
and an advanced primary care centre on Southall
Broadway in autumn 2006. The Northolt project will
integrate with the local Surestart programme to target
an area of high healthcare need which includes the
highest level of teenage pregnancies in the borough.

Health Resources:
Ealing PCT is responsible for planning and funding all
health services within Ealing, in collaboration with
partners, through the strategy set out in this Children’s
Plan. This includes acute hospital based provision and
community based children’s services. 2005/06 PCT
budgets in these areas included:
The PCT is committed to supporting the developments
in this Plan through improving efficiency eg reducing
duplicate visits, reviewing service budgets and
improving value for money, whilst recognising
resource pressures.
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5.3 Joint Planning and
Joint Commissioning
Central to the delivery of the new agenda is more
creative and flexible approaches to meeting identified
local needs.
Consultation and the needs analysis undertaken by
Mouchel Parkman have begun to identify where the
new Ealing Children’s Trust needs to focus its priorities,
as set out in the 5 Outcomes section in Section 2 of
this Plan.
Work to develop more effective joint planning and
joint commissioning, across the agencies, will be
undertaken through development of a multi-agency
Joint Commissioning Strategy. A dedicated team has
been jointly appointed by the local authority and PCT
to lead on this development in 2006. There are a
number of new areas of commissioning which will
integrate within a wider Ealing Multi-Agency
Commissioning Strategy. These include new PCT
models of patient led and GP led commissioning.
Local practice based commissioning groups are
emerging who will increasingly be responsible for the
bulk of PCT commissioning expenditure. There is also
developing increased roles of schools within
commissioning processes through the Extended
Schools Model and the development of children’s
centres, with a range of services commissioned from a
single point. There is a workstream focusing on
improved joint commissioning and a new Ealing
Children’s Executive Group, set up in 2005, is taking a
strong strategic lead.
Significant work has already taken place to look at
resources across the agencies and see how these
could be better targeted to deliver better local
outcomes through joint commissioning. The jointly
planned and commissioned Children with Disabilities
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Pathfinder Trust, the Vulnerable Children’s Service,
Looked After Children’s Drop In Centre, Children’s
Centre Strategy and the Substance Misuse Pooled
Budget Strategy are all key examples. A
comprehensive Commissioning Strategy will be in
place by September 2006 to identify further priorities
for joint commissioning activity.
In addition activity has begun to identify which
providers might best achieve the vision and outcomes.
This has led to significant change to date in the
pattern of leaving care accommodation providers and
should lead to reduction in costs and improvements in
quality of this service provided to young people.
Further activity over the next 3 years will enable
providers to develop more transparent and effective
performance data to enable comparisons in terms of
quality and cost.

5.4 Integrated Performance
Management
A multi-agency workstream group has been
established to lead this work, and it is currently
developing a shared data set across all areas of
Children’s Services. The Ealing Children and Young
People’s Scorecard – attached in Appendix 3, provides
a top level matrix identifying key measures across the
5 Outcomes, against which progress can be monitored
on a quarterly basis.
In addition, shared data sets are being developed for
the pilot integrated services such as children’s centres,
Children with Disability Trust and the Vulnerable
Children’s Service.
Performance will be monitored through the
governance framework described in para 6.1.

5.5 Engaging Children, Young People
and Families
Participation and engagement is an area where
significant change is required nationally and where we
plan to make further progress locally. Engagement of
children and young people already takes place at a
variety of levels, including:
• Schools Councils
• Children’s Fund annual events and through the
quarterly Kids Bizz newspaper
• Looked after children and care leavers through
annual events such as the Outerlimits and Rising
Stars Days and through the Corporate Parent
Committee

• Children with disabilities are consulted through
the new trust networks
• 7,000 young people are consulted through the biannual School Health Survey
• Involvement of young people in key recruitment
panels through the Youth and Connexions Service.
A multi-agency participation workstream leads on this
work and a new borough wide Youth Forum is under
development, to ensure the views of all sections of
children and young people feed in and affect service
planning.
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Part 6 – Ensuring clear accountability through
integrated Governance

6.1 Governance arrangements
The government is clear that children and families
needs must be put at the heart of the agenda and
services organised around these needs, hence the
need to break down existing organisational
boundaries.
Ealing has now re-structured its services to meet the
new agenda in a more focused way and the new
structure Chart across the Schools and Children and
Families Service is set out in Appendix 4. This ensures
that Ealing is able to deliver the requirements of the
Act in terms of establishing a Children’s Trust
approach, which brings together local authority
education and children’s social services, some
children’s health services, Connexions and other
services including the Youth Offending Service. This is
also the mechanism by which the areas for
development set out in the previous sections will be
delivered.
Ealing has had a lead Portfolio Holder for
Children’s Services for the past 5 years, and this role
is now well established. However, it is noted that there
may be some further changes linked to the Council
elections in May 2006 and these will be fully reflected
in the annual update to this Plan in April 2007.
Ealing appointed a statutory Director of Children’s
Services in May 2005, the Executive Director for
Individual Services who is accountable for local
authority education, children’s social services and
housing.
In relation to child protection, Ealing has now set up a
Local Safeguarding Children Board to replace the
former Area Child Protection Committee (ACPC) from
1 April 2006. This extends the duty to co-operate in
safeguarding children and planning safe services to all
partners including police and health organisations. It
also extends authorities duties for the well-being of
looked after children with strengthened responsibility
to promote their educational achievement.
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Appendix 1, the Workstream Chart sets out how
accountability will flow from the multi-agency
workstreams through the Children and Young People
Strategic Partnership (CYPSP) and Children’s Executive
group, to the individual agencies governance
structures, such as the PCT Board and Council Scrutiny
and Cabinet functions, with integrated oversight
through the Local Strategic Partnership (LSP).
High level governance arrangements include:
Change for Children Board This new body is a
second tier group that sits below the Local Strategic
Partnership and is chaired by the Portfolio Holder for
Children and Young People (Lead Member) and
includes non-Executive representatives across agencies.
Its role is to provide effective cross-agency leadership

of children’s services. Under the 2006 draft
Community Strategy, children’s services are one of the
five key priorities for the LSP.
Children’s Executive Group This was established in
summer 2005 and is chaired by the Director of
Children’s Services. Membership includes:
• Ealing PCT Chief Executive
• Ealing Hospital Chief Executive
• Borough Police Commander
• Learning Skills Council
• 3 Head Teachers
• 2 Voluntary sector reps
• Chief Executive of Ealing Homes
It role is to provide executive leadership, across all
agencies, for children’s services in Ealing.
Ealing Children and Young People’s Strategic
Partnership (ECYPSP)
This group was established 7 years ago, chaired by the
Director of Children and Families in Social Services. It
has extensive representation reflecting all key
stakeholders in planning and delivering children’s
services in Ealing. This includes health, social care,
schools, police, voluntary sector and service users. The
CYPSP is the key local mechanism for co-ordinating
the wide range of strategic initiatives related to
children, young people and families. It will continue to
work to build cross-agency ownership and support for
implementation of the Change for Children
programme.

6.2 Monitoring performance
Key to developing improved outcomes from the new
model of delivering children’s services, is developing
clearer accountability. This means moving away from
an emphasis on process, to measuring what difference
the input of service and resource actually makes to the
lives of Ealing’s children, young people and families
and consulting more effectively with children, young
people and their carers to assess performance.
The Ealing’s Children and Young People’s
Performance Scorecard, attached in Appendix 3
sets out the range of performance indicators that will
be monitored and published quarterly, to see how well
we are doing and to measure progress against
direction of travel, linked to the Priority Outcomes set
out in Appendix 2. These will be monitored by the
governance structures set out above. This will be
supported by the annual one-year action plans.

6.3 Consultation
To obtain children and young people’s views on
progress, initiatives will include the following:
• Feedback from the annual School Health Survey –
approx 7,000 pupils responded this year
• Feedback at the annual Outerlimits Day and Rising
Stars Days for looked after children and care
leavers
• Obtaining younger vulnerable children’s views
through the annual Children’s Fund Celebration
• Views developed through new consultation
initiatives at the Youth Offending Service (YOS)
• Structured feedback commissioned through the
new Ealing Youth Forum
• Views of children with special education needs
through the Powerful Voices Conference
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• The new Children with Disabilities Pathfinder Trust
is developing a video for and by children
explaining what the new Trust is about. This will
be distributed to all schools by September 2006.
In addition parents views will be obtained through a
range of networks including:
• Schools
• Children’s Centres
• The Family Support Service
• New Vulnerable Children’s Service
• Children with Disabilities Pathfinder Trust
• YOS Children’s Support Panel
Views of community groups will continue to be
obtained through continued active partnership with
the local voluntary sector, co-ordinated through Ealing
Community Voluntary Service (ECVS).

6.4 Managing Change and
Communication
Implementing the new agenda will mean extensive
change for everyone working in or with children’s
services. A Communications Workstream has
developed a multi-agency Communication Strategy to
continue to implement cultural and structural change.
This includes creating a lead officer across the
agencies to develop two way communication and
ongoing consultation with staff, through events,
newsletters, forums and bulletins. Progress in this area
will be developed through the Children and Young
Peoples Strategic Partnership and overseen by the
Children’s Executive Group. Additional resources
identified in this years budget process will support this
activity.
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6.5 Workforce Planning and
Development
It is clear that the key to delivering good quality
services to children and families is to have a skilled,
flexible and effective workforce. The new agenda
requires new ways of working, breaking down
professional barriers that can inhibit joint working, and
tackling recruitment and retention problems.
The government will be addressing nationally some of
these challenges, including developing high profile
recruitment campaigns and more flexible training
routes into social work and new common
occupational qualifications for working in Children’s
Services. Joint training and leadership development
programmes will also be designed. Locally ongoing
consultation with staff will continue to develop the
best way to implement the new agenda in Ealing.
Locally this agenda is being taken forward through the
multi-agency Workforce Re-configuration group. This
includes representation from Health (PCT and WLMHT)
children and families, schools service, early years,
youth and connexions and the voluntary and private
sectors. Its goal is to re-model Ealing’s workforce to
improve team working, reflect diversity, improve
workforce morale and motivation and deliver better
outcomes for children, young people and families.
Stage one – identifying priority areas for
development including skills gap analysis in the short
and medium term.
Stage two – drafting the Workforce Strategy, which
will include addressing recruitment, retention and
development across all agencies. Opportunities to pool
resources through joint training are also being
identified.

Stage three – developing individual action plans to
deliver the strategy across all agencies workforces. The
strategy will be in place by September 2006, although
as is nationally recognised, full implementation is likely
to be a 5-10 year task.
The CWDPT has already developed a training strategy
for staff based on common core skills and knowledge
of working with children with disabilities.

6.6 Addressing Equalities issues

There are a range of other strategic plans that are
required to be developed and this plan has been
compiled in a way that ensures that the priorities
identified and agreed upon in other existing plans
have been incorporated and addressed within it. The
other plans are:
• Draft Community Strategy
• Ealing Council’s Corporate Plan
• Safer Ealing Strategy
• Local Development Framework – Spatial Planning

Ealing is committed to developing a workforce that
reflects the local community, including increasing
representation of black and minority ethnic groups
and representation of people with disabilities to better
reflect the local population. The Council is currently
developing actions to achieve this, through its
commitment to achieve the Commission for Race
Equality’s (CRE) Level 5 by 2008. The Council achieved
Level 2 in January 2006 and aims to achieve Level 3 by
March 2007.

6.7 Links with other Strategic Plans
This plan is closely integrated, with the draft
Community Strategy – Success Through Diversity,
agreed by the Local Strategic Partnership and the
Council’s Corporate Plan. The priorities within these
plans are based around developments in the following
key areas:
• Sustainable Communities and Transport
• Safer and Stronger Communities

• Children’s Fund 3 year strategy
• 14-19 Draft Strategic Plan
• Special Educational Needs (SEN) Strategy
• Children’s Centre Strategy
• Extended Schools Strategy
• Connexions Business Plan
• Children With Disabilities Strategic Plan
• Strategies for Looked After Children
• Local Safeguarding Children Board Business Plan
• Health Inequalities Strategy
• Draft Community Strategy
• Local Area Agreement/LPSA2 Strategy
• PCT Local Delivery Plan
• Vulnerable Children’s Service Strategic Plan

• Healthier Communities

• Children and Young People’s Substance Misuse
Strategy

• Older People

• Youth Justice Plan

• Children and Young People

• Ealing Police Youth Strategy

• Organisational Effectiveness
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6.8 Process for Reviewing and
Updating this Plan
This Plan will be supported by an annual action plan.
This will monitor and review progress against
objectives, feedback from consultation and the Ealing
Children’s Performance Scorecard.
The Plan will continue to evolve as more information
becomes available, to continually update the needs
assessment, in line with the wider draft Community
Strategy. Nationally the agenda will continue to
evolve, as lessons are learnt and priorities re-focused.
Locally, as part of this process, an annual update to
this 3 year plan will be published in April each year, to
review performance to date, against the 5 outcomes
and reaffirm action for the year ahead.
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Glossary
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ACPC
ALMO
APA

Area Child Protection Committee
Arms Length Management Organisation
Annual Performance Assessment

KPI
KS
KSI

Key Performance Indicator
Key Stage (ie. KS1, KS2)
Killed or Seriously Injured

C4C
CAMHS

Change for Children
Child and Adolescent Mental Health
Services
Common Assessment Framework
Children’s Executive Group
Child Protection Register
Commission for Race Equality
Commission for Social Care Inspection
Children With Disabilities
Children With Disabilities Pathfinder Trust
Children and Young People’s Plan
Children and Young People’s Strategic
Partnership

LAA
LAC
LIFT
LPSA2
LSC
LSCB
LSP

Local Area Agreement
Looked After Children
Local Initiative Finance Trust
Local Public Service Agreement,
Second Round
Learning and Skills Council
Local Safeguarding Children Board
Local Strategic Partnership

NEET

Not in Education, Employment or Training

Ofsted
OT

Office for Standards in Education
Occupational Therapy

PAYP
PEC
PESS
PFI
PLA
PLASC
PRU

Positive Activities for Young People
Professional Executive Committee
Physical Education and School Sport
Private Finance Initiative
Pre-School Learning Alliance
Pupil Level Annual School Census
Pupil Referral Unit

SEN
SOA

SRE
STEP

Special Educational Needs
Super Output Area (the data blocks into
which the borough is divided for
statistical purposes)
Sex and Relationships Education
Southall Transport Exercise Project

TPU
TVU

Teenage Pregnancy Unit
Thames Valley University

VCE

Vocational Certificate of Education

WLMHT

West London Mental Health Trust

YOS

Youth Offending Service

CAF
CEG
CPR
CRE
CSCI
CWD
CWDPT
CYPP
CYPSP

DCS
DfES
DoH

Director of Children’s Services
Department for Education and Skills
Department of Health

EAL
ECM
ECN
ECVS
ECYPSP

English as an Additional Language
Every Child Matters
Ealing Community Network
Ealing Community and Voluntary Service
Ealing Children and Young People’s
Strategic Partnership
Ealing Local Safeguarding Children Board
(Ealing) Primary Care Trust
Early Years Development and Childcare
Partnership

ELSCB
EPCT/PCT
EYDCP

FSM
FTE

Free School Meals
Full Time Equivalent

GNVQ
GCE

General National Vocational Qualifications
General Certificate of Education

ICS
ICT

Integrated Children’s System
Information and Communication
Technology
Information Sharing and Assessment

ISA
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WLMHT – West London Mental
Health Trust
EPCT –
Ealing Primary Care Trust
PEC –
Professional Executive
Committee
CYPSP – Children & Young People
Strategic Partnership

Appendices
Appendix 1. Ealing ‘Change for Children’
Workstream Chart
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Appendices
Appendix 2 – Local Priorities 2006 – 2009 to achieve
Ealing’s Vision for Children and Young People

Arising out of the needs analysis and consultation with
parents, children and young people strategic priorities for the

Enjoy and Achieve – Encourage children in Ealing to

next three years are set out below. The first year action plan

love learning and achieve their full potential

provides more specific actions to work towards achievement

1 Give children the best start in life through high

of the strategic priorities.
Performance will be measured through quarterly updates, on
the attached Ealing’s Children Scorecard.

quality Early Years, Foundation Services
2 Ensure that learning is exciting and inspiring for
children
3 Raise the attainment of all children and young

Be Healthy – Encourage healthy lifestyles

people

1 Transform the provision of, and access to universal

4 Transform the outcomes for children and young

and targeted health services for all children and

people from vulnerable and under-achieving

young people

groups.

2 Deliver more equal health outcomes across the
borough
3 Re-shape the current model of Children and
Adolescent Mental Health (CAMHS) to target more
effectively and increase access at an earlier stage
4 Enable parents, children and young people to
make healthy lifestyle choices.
Stay Safe – Ensure that Ealing is a safe place for
children to grow up

Make a Positive Contribution – Create a thriving
voice for children and young people in Ealing
1 Ensure that services are developed in ways that
reflect the needs expressed by children, young
people and parents
2 Ensure effective approaches are in place to tackle
bullying and harassment
3 Ensure all children and young people have access
to support to help them make successful
transitions at key points in their lives

1 Focus on safeguarding children by maintaining
robust child protection systems across all provision

4 Ensure effective provision of preventative and
diversionary schemes that target reductions in

2 Reduce the number of children who commit crime

youth offending and anti-social behaviour.

or who are victims of crime
3 Ensure that children and young people's concerns

Achieve Economic Well-being – Ensure all children

to stay safe in the community - streets parks and

and young people have the opportunity to become

play areas - are reflected in corporate strategies

successful, independent adults

4 Improve the speed and quality of multi-agency
assessments of children and families in need

1 Promote the interests of children, young people
and families in the development of private and
social housing and regeneration projects in the

5 Improve placement stability for looked after

borough through the draft Community Strategy

children in quality, local placements
2 Develop and implement a 14 - 19 Strategy to
6 Develop integrated services for vulnerable children
and children with disabilities.

improve pathways for young people into
employment, education and training
3 Improve the educational outcomes at GCSE for
children looked after by the authority.
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Appendices
Appendix 3 – Ealing’s Children and Young People’s
Performance Scorecard

Code

Performance Indicator

04/05 Ealing

Target 05/06

Target 06/07

Target 07/08

Target 08/09

-17.10

-21.7

-26.4

-31%

-35.7

–

75% 2 Hours

–

85% 2 Hours

100% 2 Hours
at school
2-3 beyond
school day

Be Healthy
BV197

Change in the no of conceptions to
females under 18, resident per 1000

Local

Take up of sporting activities by
5 to 16 year olds (PESS%)

Local

FTE Qualified Social Workers engaged
or working closely with multi-disciplinary
CAMHS teams

6

7

7

7

7

Local

% of mothers resident in Ealing
receiving an ante natal visit from
a qualified professional

–

50.0%

75.0%

85.0%

95.0%

1046OF

Inspection Judgement: The extent
to which learners adopt healthy life styles

–

83.0%

90.0%

90.0%

90.0%

Local

No. of maintained schools in
Ealing achieve Healthy Schools
Accreditation

–

–

8

35

All schools

PAF C19

% LAC Health Assessments

74.0%

84.0%

85.0%

87.0%

89.0%

Stability of placements of children
looked after by the authority by
reference to the percentage of children
looked after on 31 March in any year
with three or more placements during
the year

19.0%

15%

15%

14%

12%

The % of child protection cases
which should have been reviewed
during the year that were reviewed

100%

100%

100%

100%

100%

% Initial Assessments Completed
within 7 days of referral

49%

72%

75%

77%

80%

% of Core Assessments completed
within 35 working days

45%

69%

71%

75%

80%

BV163

Adoptions of children looked after

7.3%

5.2%

6.0%

8.0%

8.5%

L-SS001

% of Looked after Children who
are in family placements and adoption

74.0%

74%

79%

81%

82%

L-SS003

% of children on the register for the
year who had been visited at least once
every six weeks by their social worker

95.5%

100%

100%

100%

100%

L-SS004

% of children registered during the
year on the Child Protection Register
who had been previously registered

10.6%

17.8%

10.0%

10.0%

10.0%

–

18

17

16

15

Be Safe
BV049

BV162

APA SS9
PAF C64

BV099bi.

No of children (aged under 16 years)
killed or seriously injured (KSI) in road
traffic collisions
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Code

Performance Indicator

BV099bii.

% change in the number of children
(aged under 16 years) killed or seriously
injured (KSI) in road traffic collisions since
the previous year

Target 05/06

Target 06/07

Target 07/08

Target 08/09

18

-5

-6

-6

-6

% change in the number of children
(aged under 16 years) killed or seriously
injured (KSI) in road traffic collisions since
the 1994-1998 average

-63

-48

-51

-54

-57

Inspection Judgement: Quality and
Standards in the foundation Stage

–

83%

90%

90%

90%

% of pupils in schools maintained
by the local education authority
achieving Level 2 or above in the
Key Stage 1 Maths

88%

87%

88%

89%

91%

% of pupils in schools maintained
by the local education authority
achieving Level 2 or above in the
Key Stage 1 Reading

82%

81%

82%

83%

85%

% of pupils in schools maintained
by the local education authority
achieving Level 2 or above in the
Key Stage 1 Writing

76%

74%

76%

78%

80%

Local

Number of schools with less than
70% children achieving Level 2 or
above at Key Stage 1 in Reading

7

12

5

2

0

Local

Number of schools with less than
70% children achieving Level 2 or
above in Maths at Key Stage 1

2

6

3

3

0

% of pupils in schools maintained
by the local education authority
achieving Level 4 or above in the
Key Stage 2 Maths test

73%

75%

79%

80%

81%

% of pupils in schools maintained
by the local education authority
achieving Level 4 or above in the
Key Stage 2 English test

78%

79%

83%

83%

84%

BV194a

% of pupils achieving level 5 or
above in Key Stage 2 in English

27%

26%

34%

34%

34%

BV194b

% of pupils achieving level 5 or
above in Key Stage 2 in Maths

32%

31%

35%

35%

35%

Number of schools with less than
65% children achieving Level 2 or
above at Key Stage 2 in English

12

8

5

2

0

Number of schools with less than
70% children achieving Level 2 or
above at Key Stage 2 in Maths

11

10

7

2

0

BV099biii.

04/05 Ealing

Enjoy and Achieve
3082OF
Local

Local

Local

BV040

BV041

Local

Local
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Code

Performance Indicator

04/05 Ealing

Target 05/06

Target 06/07

Target 07/08

Target 08/09

BV181a

Percentage of 14-year old pupils in
schools maintained by the local
education authority achieving
Level 5 or above in the Key Stage 3
test in English

73%

75%

77%

78%

79%

BV181b

Percentage of 14-year old pupils
in schools maintained by the local
education authority achieving Level 5
or above in the Key Stage 3 test
in Mathematics

72%

72%

77%

77%

78%

Percentage of 14-year old pupils in
schools maintained by the local
education authority achieving Level 5
or above in the Key Stage 3 test
in Science

64%

65%

71%

73%

74%

Percentage of 14-year old pupils
in schools maintained by the local
education authority achieving Level 5
or above in the Key Stage 3 test in ICT

52%

55%

65%

68%

69%

% of 15 year-old pupils in schools
maintained by the local education
authority schools achieving 5 or more
GCSEs at grades A*-C or equivalent

53.0%

59.5%

60%

61%

62%

Educational qualifications of children
looked after by reference to the
percentage of young people leaving
care aged 16 or over with at least
1 GCSE at grades A*-G, or General
National Vocational Qualification

59.0%

54%

63%

89%

90%

L-ED001

% of schools maintained by the
authority with a notice to improve

1.17%

1.17%

0%

0%

0%

BV048

% of schools maintained by the
authority subject to special measures
in December each year

0%

0%

0%

0%

0%

number of pupils permanently
excluded during the year from all
schools maintained by the local
education authority per 1000 pupils
at all maintained schools

BV181c

BV181d

BV038

BV050

L-SS002

BV045

BV046

1.32

1.27

1.27

1.18

1.18

% of Looked after children 11
and over who were permanently
excluded from school in the year

0.6%

<1%

<1%

<1%

<1%

% of half days missed due to
total absence in secondary schools
maintained by the local education
authority

7.5%

7.1%

7.6%

7.5%

7.5%

% of half days missed due to total
absence in primary schools maintained
by the authority

5.6%

5.7%

5.7%

5.6%

5.6%
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Code

Performance Indicator

04/05 Ealing

Target 05/06

Target 06/07

Target 07/08

Target 08/09

BV159d

The % of permanently excluded
pupils provided with alternative
tuition of: 20 hours or more

93.05%

95.0%

96.0%

96.5%

97.0%

Inspection Judgement How well
learners enjoy their education
% Outstanding or Good

89.0%

90.0%

95.0%

95.0%

95.0%

% of Black Pupils achieving Level 4
or above in Key Stage 2 in English

70%

70%

77%

75%

72%

DfES

% of Black Pupils achieving Level 4
or above in Key Stage 2 in Maths

61%

62%

76%

70%

67%

DfES

% of Black Pupils achieving Level 5
or above in Key Stage 3 in English

62%

68%

69%

68%

68%

% of Black Pupils achieving Level 5
or above in Key Stage 3 in Maths

57%

59%

68%

63%

63%

% of Black Pupils achieving Level 5
or above in Key Stage 3 in Science

48%

54%

68%

62%

62%

% of Black Pupils aged 15 achieving
5 A*-C at GCSE

36%

47%

37%

45%

52%

Average Points Score of Black pupils
aged 15 at GCSE

302.9

332.5

313.1

333.0

333.7

% of White Pupils entitled to FSM
achieving Level 4 or above in
Key Stage 2 in English

57%

63%

69%

65%

71%

% of White Pupils entitled to FSM
achieving Level 4 or above in
Key Stage 2 in Maths

53%

59%

66%

63%

67%

% of White Pupils entitled to FSM
achieving Level 5 or above in
Key Stage 3 in English

50%

56%

68%

60%

60%

DfES

% of White Pupils entitled to FSM
achieving Level 5 or above in
Key Stage 3 in Maths

50%

52%

62%

55%

55%

DfES

% of White Pupils entitled to FSM
achieving Level 5 or above in
Key Stage 3 in Science

39%

42%

61%

54%

54%

DfES

% of White Pupils entitled to FSM
aged 15 achieving 5 A*-C at GCSE

28%

39%

42%

42%

51%

DfES

Average Points Score of White Pupils
entitled to FSM aged 15 at GCSE

255.9

295.5

308.6

304.6

331.1

3083OF

DfES

DfES
DfES
DfES
DfES
DfES

DfES

DfES
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Code

Performance Indicator

04/05 Ealing

Target 05/06

Target 06/07

Target 07/08

Target 08/09

Make a Positive Contribution
4020OF

OfSTED Inspection Judgement:
The extent to which learners make
a positive contribution to the community

–

83%

90%

90%

90%

% of schools providing access to
core extended schools services

–

–

15%

–

50%

Police

Adopt protocols for the Safer
Schools Partnership for Police
Officers in high schools whose
prime role is to reduce victimisation,
criminality and anti-social
behaviour in school and
its community.

–

–

13

maintain

maintain

Police

Devise and implement
‘Safer Primary Programme’
for Police Officers in partnership
with primary schools to reduce
victimisation and promote positive
behaviour in and out of school.

–

–

10

40

65

A reduction in re-offending rates,
when compared with the 2002-03
re-offending cohort, with respect
to each of the following four populations:
Pre-Court, First Tier Penalties,
Community Penalties

–

–

-5%

-5%

-5%

2.90

2.50

1.50

1.50

1.50

DfES

APA

PAF C18

Final Warning and convictions
of looked after children

PAF CF/C63 % Children looked after
who communicated views in
statutory reviews
L-EG10bii

L-EG10biii

80.30%

90.00%

90.00%

95.00%

99.00%

% of playgrounds which conform
to national standards for local
equipped play areas

66%

75%

75%

75%

–

% of playgrounds which conform
to national standards for larger,
neighbourhood equipped play areas

19%

19%

19%

19%

–
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Code

Performance Indicator

04/05 Ealing

Target 05/06

Target 06/07

Target 07/08

Target 08/09

The average length of stay in
bed & breakfast accommodation
of households with children or
pregnant woman that are
unintentionally homeless and
in priority need

30

4.5

4

3.5

3

BV183b

The average length of stay in
hostel accommodation of households
with dependent children or
pregnant woman that are
unintentionally homeless and
in priority need

10

20

17

15

14

BV184a

The proportion of LA homes
which were non-decent

39.90%

37.55%

32.98%

30.23%

21.00%

–

9.6%

8.7%

8.3%

7.8%

54.0%

63%

65%

68%

69%

263.5

258.5

263.7

268.9

273.0

Economic Well-being
BV183a

NEETS

BV161

% of 16 to 18 Year Olds not
in employment, education and
training (Adjusted Method Target)
% of Care Leavers in employment,
education and training

A/AS Level Average Points Score of students
Points Score in schools maintained by the
authority for GCE/VCE/A/AS
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Key
Values

Goals

Themes

Making Ealing a better place to live

Reducing Inequalities
Success Through
Partnerships
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In 2016 Ealing will be a successful
borough at the heart of west
London, where everyone has the
opportunities to prosper and
live fulfilling lives in
communities which are safe,
cohesive and engaged
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Vision

Becoming an effective and high
performing LSP – the ‘partnership
of partnerships’
A ‘fit for purpose’ LSP
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Comments
Appendix 6

1

2

3

4

5

6

Glossary
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Comment
Appendix 6 – Your comments

Comments Sheet: Thank you for taking the time to let us have your views

1 The areas I am most interested in are

2 The part of the Children and Young People’s Plan I welcome are

3 The areas I wish to comment on are

4 I would like to see the following addressed

5 The main gaps I see in provision for children and young people in Ealing are as follows:

6 Any other comments you wish to make:

#
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I am:
n

Aged under 16

n

Aged 16-21

n

A parent

n

A carer

n

Working with children and young people

n

Other

Please complete your details and we will respond back to you
Signed
Name
Address

Tel
Email

Please return this comment form to:
Marcella Phelan
Assistant Director Children’s Services
Ealing Council
New Broadway
Ealing W5 2HL
Email: Phelanm@ealing.gov.uk
Tel: 020 8825 8848

#
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#

