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	Background

Ofsted and CQC (Care Quality Commission) conducted an inspection of Safeguarding and Looked After Children Services in Ealing from 9th-20th May 2011. The inspection was positive and the full report can be found on the Ofsted website. The CQC report will be available on the website but has not yet been published. 



	Purpose of report

This report advises the C&YPB on the inspection judgments of the Ofsted Inspection of safeguarding and looked after children services undertaken in May 2011 and to update the C&YP Board on the improvement action plan.


	Contribution to LSP objectives:

· Making the Borough Safer

· Improving Public Services



	Action required from the Children and Young People’s Board

· Note the judgement rating awarded in respect of Ealing Council Children’s Services.  
· Note that the development actions to be taken in response to the judgement and progress on the actions will be monitored via the Ealing Safeguarding Children Board (ESCB) 



Summary of Key Implications   - The Judgement for Ealing

The inspection of Safeguarding and Looked After Children services in Ealing took place in May 2011. Ofsted published the inspection report on 27th June 2011. 

Ofsted & CQC inspection judgements are made using a four point scale.

· Outstanding (Grade 1) A service that significantly exceeds minimum requirements
· Good (Grade2)
    A service  that exceeds minimum requirements
· Adequate (Grade 3)
    A service that only meets minimum requirements
· Inadequate (Grade 4)  A service that does not meet minimum requirements
A judgment is given in respect of 22 areas of inspection, Ealing’s summary judgement is shown below.

The inspection was carried out over 10 days and in addition to evaluation of a range of published data, included a programme of interviews, focus groups and discussions with a wide spectrum of stakeholders. The purpose of the inspection is to evaluate the contribution made by relevant services in the local area towards ensuring that children and young people are properly safeguarded and to determine the quality of service provision for looked after children and care leavers. The inspection team consisted of three of her majesty’s inspectors (HMI) and one inspector from the care Quality Commission (CQC). The CQC Inspector focused on the contribution of health partners to both safeguarding and service for looked after children. 

The evidence evaluated by the inspectors included: 

· Discussions with children and young people receiving services, front line staff and managers, senior officers of the council, elected members and a range of community representatives

· Analysis and evaluation of published data including the Children & Young people Plan, performance data analysis, information from the inspection of operational settings such as schools and day care provision and evaluation of a serious case review undertaken by Ofsted in accordance with “Working Together To Safeguard Children “ 2010

· A case file review of 37 files for children and young people, reviewing services provided over time, the quality of reporting, recording and decision making undertaken

· The outcomes of the November 2010 unannounced inspection of contact, referral and assessment services

· Interviews and focus groups with front line professional, managers and senior staff from Ealing Hospital NHS Trust, West London Mental Health NHS Trust, Ealing Community Health Services and Ealing NHS Primary Care Trust.

The 22 inspection judgements are combined to form collected judgements in respect of:

· Safeguarding services

· Safeguarding outcomes for children and young people

· Services for looked after children

· Outcomes for looked after children and care leavers

· Management which includes: 

· Ambition and prioritisation

· Leadership and management

· Performance management and quality assurance

· Partnership working.

Of the 22 judgements made, 14 are "Good", and 8 are "Outstanding”. This is a very good result, and compares very well with other authorities - it is one of the best set of scores nationally.

The final judgements reflect the body of evidence collated and evaluated by the inspection team. The details of findings are contained in the CQC and Ofsted inspection reports. Where appropriate, the inspection identifies areas for improvement required to improve the quality of services to children and young people.

In identifying areas for improvement, Ofsted and CQC risk assess each action and assign a timescale for improvement which reflect the level of risk, actions are determined for completion immediately, within 3 months and within 6 months. The inspection did not identify any areas for immediate improvement. In respect of safeguarding, a small number (7) of areas for improvement within three months were identified and are subject to current activity. 

The areas for improvement have been incorporated into an action plan to ensure a holistic, whole system approach is taken to delivering the changes identified. The plan is attached and will be monitored and progress reviewed by the Ealing Safeguarding Children Board (ESCB).
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Record of main findings:

Safeguarding services

Overall effectiveness

Good

Capacity for improvement

Outstanding

Safeguarding outcomes for children and young people

Children and young people are safe and feel safe Good
Quality of provision Good
The contribution of health agencies to keeping children Good

and young people safe

Ambition and prioritisation

Outstanding

Leadership and management

Outstanding

Performance management and quality assurance

Good

Partnership working

Outstanding

Equality and diversity Good
Services for looked after children
Overall effectiveness Good

Capacity for improvement

Outstanding

How good are outcomes for looked after children a

nd care leavers?

Being healthy Good
Staying safe Good
Enjoying and achieving Good

Making a positive contribution, including user
engagement

Outstanding

Economic well-being

Good

Quality of provision

Good

Ambition and prioritisation

Outstanding

Leadership and management

Outstanding

Performance management and quality assurance

Good

Equality and diversity

Good





