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Appendix 4

	Choose from:

	Funding Stream (third EIA)
	Title:
	Early intervention grant – how decisions were made about prioritisation for funding
	Is it HR Related?

	
	
	
	
	Yes   FORMCHECKBOX 
       No  x  FORMCHECKBOX 



	Author
	Maggie Wilson
	Service
	Children’s services
	Directorate
	Adults and Children


	Corporate Purpose
	 FORMDROPDOWN 

	EIA relates to
	Priorities for funding using Early intervention grant
	If other please specify:

none


	1. What are the aims, objectives and desired outcomes of the  FORMDROPDOWN 
 :

· To provide an early intervention service to children and young people in Ealing using the non ring fenced Df E Early intervention grant that comes into effect from April 2011 and which replaces a number of previous funding streams

· The process of prioritisation has involved consideration of national priorities, local priorities as expreessed in the Children and Young People’s Plan, what is currently funded, continuity of services; effectiveness of early interventions.

· The process has also looked at how this grant relates to other services funded by core budgets or other funding sources such as the DSG and Govt funding for substance misuse and youth offending services.

· The overall aim is to put in place preventative services that will reduce the need for other more intensive and possibly costlier and more disruptive interventions.

· Taking into account all of the above, it has been decided to (1)continue to invest the majority of the available funding in the pre school age group, building on this government and the previous government’s policy commitments and on the evidence base that indicates that intervention when children are very young is likely to be particularly beneficial (2) invest in services for children with additional needs including disabilities and complex health needs to enable them to access enjoyable short breaks service and to provide some of the additional educational and communication skills support that will help to improve their life chances (3) for young people, the priority is to fund Connexions service and positive activities – all designed to improve employment, education and training and to raise aspirations (4) invest in services for children experiencing domestic violence (5) invest in services to reduce the attainment gap for BME children (6) invest in services to reduce youth crime (7) invest in parenting support and family support and other services as detailed in the cabinet report of 22 March 2011.  

· Whilst the plan is to invest the majority of the EIG in early years, there will be significant investment in services children and young people aged 5 to 18 and with specific focus on children with particularly difficult family situations or who have difficulties in their own right such as a disability

· With a reduced funding package, there will be more targeting of services at those in greater need


	
	2. Who are the main people/groups who will be affected:
· children and young people especially those with vulnerability or experiencing disadvantage


	
	
	3. Does it affect proportionately more people of one group than another?

· It affects all people who fall within the above category of children and young people


	3. Equality Groups(1)
	Relevance to the Equality Strands
	Relevance to legislation. Does it involve or impact on…
	Described Impact

	
	
	Eliminating discrimination & harassment:
	Promoting equality of opportunity
	

	Age
	 FORMDROPDOWN 

	Yes  x FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	This impacts on children and young people in the main. 

	Disability
	 FORMDROPDOWN 

	Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	Significant investment in services for children with disabilities will have a positive outcome

	
	
	Promoting positive attitudes towards disabled people:            

    Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	

	
	
	Encouraging participation by disabled people in public life:        

    Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	

	
	
	Taking steps to take account of disabled person’s disabilities, even where that involves treating disabled persons more favourably than other persons:          

    Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	

	Gender
	Medium
	Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	Boys are over represented in some priority areas for funding such as youth crime and some categories of SEN

	Race
	Medium
	Yes  x  FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes x   FORMCHECKBOX 
       No  FORMCHECKBOX 

	There will be some investment in services designed to reduce the attainment gap for BME communities which should support effective integration

	
	
	Promoting good race relations?

    Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	

	Religion/ Belief
	Low
	Yes   FORMCHECKBOX 
       No x  FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No  x  FORMCHECKBOX 

	No issues identified

	Sexual Orientation
	Low
	Yes   FORMCHECKBOX 
       No x  FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No x  FORMCHECKBOX 

	No issues identified

	Caring Responsibility
	 FORMDROPDOWN 

	Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	This will impact positively on parents of children with additional needs and parents (usually mothers) experiencing domestic violence.

	Other(s)(2)
	Low
	Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	Yes   FORMCHECKBOX 
       No  FORMCHECKBOX 

	No other issues identified


(1) Completion of this section indicates due regard being taken in relation to the following acts & legislation: Race Relations (Amendment) Act 2000 requires Race Equality Impact Assessments; Disability Discrimination Act 2005; Equality Act 2006; Equality Act (Revised) 2010; Employment Equality (Religion and/or Belief) Regulations December 2003; Employment Equality (Sexual Orientation) Regulations December 2003; Employment Equality (Age) Regulations October 2006; The Human Rights Act 1998

(2) ‘Other ‘ might include the following: socio-economic deprivation; health impact; internal processes; marriage & civil partnership; and pregnancy & maternity. Further details are provided in the guidance.

	4. Human Rights
	Relevance to legislation. Does it involve or impact on any articles or protocol listed within the Human Rights Act 1998?
	Described Impact

	
	Yes   FORMCHECKBOX 
       No x  FORMCHECKBOX 

	No issues identified


	5. Identifying the Impact
	What systems do you have in place to find out who uses the service. What do your Service Users think?

	
	Monitoring of services, activity data, user feedback

     


	
	


	6. Action Planning
	Actions
	Outcomes
	Success Measures
	Timescales/Milestones
	Lead Officer

	
	Confirm funding to in house services
	     
	Continuity
	March 2011
	Judith Finlay

	
	Extend funding
	     
	Contuinuity
	April 2011
	Maggie Wilson

	
	Grants rounds where needed
	     
	Continuity
	April 2011
	Maggie Wilson

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     


	7. Have the above actions been incorporated into your service/business plan or dedicated project plan?
	If no, how will these actions be monitored?
	Date for post implementation review

	They will be
	Internal meetings and monitoring
	Quarterly from April 2011


	Completing Officer Sign Off:
	
	Service Director Sign Off:
	
	For HR related activities/projects/reviews only:

	Signed (completing officer)
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Name (Please print)

Maggie Wilson

Date:15 Feb 2011


	
	Signed 
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Name (Please print)

Judith Finlay

Date: 3 March 2011
	
	Signed (equalities officer)

     
Name (Please print)

Date:


	For EIA’s relating to Cabinet decisions: received by Policy & Performance for publication by (date):      


Ealing Council: Full Equalities Impact Assessment
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