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	Purpose of Report: 

The purpose of this report is to inform members about the new early intervention funding stream that Local Authorities will receive from 2011/12 and the funding streams that it will replace.  The report also informs members about how it is proposed that this funding will be used in Ealing.  In addition, the report seeks the permission of Cabinet members to extend a number of grant funding arrangements that come to an end 31 March 2011.


1. Recommendations

It is recommended that Cabinet:

(1) Agree the overall intention to maintain effective early intervention services for children and young people in Ealing.

(2) Agree to extend grant funding (£38,000 per annum) to Hestia for a local refuge based play service for children living in local refuges for the financial years 2011/12 and 2012/13.  (See section 3.9 for more information relating to this recommendation).

(3) Agree to an extension of voluntary sector grant funding until 16 October 2011 to Victim Support (£17,500) in relation to therapeutic support for children affected by domestic violence and to SOVA (£15,000) for youth crime mentoring. (See section 3.9 for more information relating to this recommendation).
(4) Agree to extend grant funding (£30,000) to Southall Community Alliance for 2011/12 for supplementary education coordination. (See section 3.9 for more information relating to this recommendation)
(5) Note that the council is already consulting on grant criteria relating to therapeutic support for children affected by domestic violence and youth crime mentoring  and that decisions will be made in accordance with the timetable set out in Appendix 5 of the report to Cabinet on 25 January 2011 on Funding for Voluntary and Community Services. Note that funding from the Early Intervention Grant (£50,000 per annum) will be earmarked for voluntary sector therapeutic support for children affected by domestic violence and youth crime mentoring.

(6) Agree to extend grant funding (funded in 2010/11 under the Aiming High for Disabled Chjldren programme) to organisations that successfully provided holiday, afterschool and weekend activities for children with disabilities in 2010/11 and support for parental involvement (total amount per annum from Early Intervention Grant: £200,000). The extension of funding will be for 2011/12 and 2012/13. See section 3.9 for more information relating to this recommendation.

(7) Note that there was a report to Cabinet on 22 February 2011 relating to contractual issues involving Ealing’s main external Connexions service provider, CfBT.

(8) Note that there is a separate, detailed report on the 22 March 2011 Cabinet agenda concerning the early years aspects of the Early Intervention Grant.

2. Reason for Decision and Options Considered

2.1 In December 2010, Local Authorities were notified by the Department for Education of the detail of the Early Intervention Grant (EIG).  This notification included the allocations to individual Local Authorities and information about which funding streams the EIG would be replacing.  

2.2 Proposals for allocation of the EIG have been developed, taking account of a range of factors including what is currently funded, the reduced level of funding, national policy and local priorities for early intervention and the impact of the proposals on protected groups under equalities legislation.

2.2 In order to maintain service continuity and to ensure that the programme can be delivered from April 2011, a number of Cabinet decisions are required in relation to the allocation of funding to external organisations.  These decisions relate to grant funding and contracts (but issues relating to contracts are dealt with in the reports identified in section 1 (7) and 1 (8) above).

3. Key Implications

3.1From April 2011, Local Authorities will receive a new Government grant called the Early Intervention Grant (EIG). The grant is intended to be used for early intervention work with children, young people and families.  Indicative allocations have been made for 2011/12 and 2012/13.  The EIG, nationally, is worth £2212 million in 2011/2012 and £2297 million in 2012/13. The Department for Education states that level of funding for the EIG, nationally, is 10.9 per cent lower than the aggregated funding that it replaces.  The EIG will not be ring fenced.

3.2 From 2011/12, the EIG will replace a considerable number of funding streams for children’s services as set out below:

· Sure Start Children’s Centres, Early Years Workforce, Early Years Sustainability Grant and Two Year Old Offer 

· Disabled Children Short Breaks

· Connexions, Youth Opportunity Fund, Youth Crime Action Plan, Youth Taskforce and Positive Activities for Young People Programme

· Think Family 

· Challenge and Support grant

· Children’s Fund

· Young People’s Substance Misuse (DfE)

· Teenage Pregnancy

· Targeted Mental Health in Schools

· ContactPoint

· Key Stage Four Foundation Learning

· Children’s Social Care Workforce

· Intensive Intervention

· January Guarantee

· Child Trust Fund

Appendix 1 sets out how the funding streams set out above were used in Ealing in 2010/11 and shows the impact of the funding changes proposed in this report. It should be noted that not all of the funding streams set out above were received by all Local Authorities.

3.3 The stated aim of the Government is that, by ending centrally directed grants, they are freeing Local Authorities to invest in early intervention and prevention to produce long term savings and better results for children, young people and their families.  By not ring fencing the EIG, the Government says that Local Authorities will be able to target resources at areas of greatest need.

3.4 The formula that has been used for deciding on local grant allocations is based, in the main, on an existing early years formula using updated Office for National Statistics projections, and a youth formula that takes into account population numbers, educational attainment, deprivation and numbers of young people not in education, employment or training.  The formula for calculating allocations, after the initial two year period of funding, may change.

3.5  In 2010/11,  the total of the constituent grants which have been rolled into the EIG is £17,355,000.  The EIG allocation for Ealing for 2011/12 is £15,521,370.  This final allocation was notified by DfE on 25th February 2011.  It is £67,000 higher than the previously notified allocation of £15,454,000 and,  due to the late notification,  the £67,000 remains subject to allocation.  The final allocation for 2011/12 represents a reduction of £1,833,630 or 11%.  Cabinet,  as part of the 2011/12 budget setting process,  has already agreed a saving from the EIG of £550,000 to be achieved by ceasing  to fund a range of NHS posts in Children’ Centres.  The amount available for 2011/12,  following that reduction,  is £14,971,370.  The indicative EIG for 2012/13 is £16.4m.

3.6 There has been a detailed process in Ealing of considering what is currently funded from the funding streams listed in 3.2 above and what else should be funded to promote early intervention.  It is important to note in this context that early intervention services for children and young people in Ealing are not only funded by the Early Intervention Grant.  Other funding streams for early intervention services include the Health and Social Care Grant, core budgets, funding from other Government sources (eg the Home Office) and funding from the Dedicated Schools Grant.  Children’s Services has developed an early intervention programme that includes services for all ages and for different types of need.  

3.8 In relation to support for children with additional needs and the Aiming High for Disabled Children policy initiative, the early intervention programme in Ealing will continue to give these high priority.  Not only will there be funding from the EIG, but these services will also be a priority for funding from the Health and Social Care Grant and from core budgets (including the funding in core budgets that has replaced the Carers Grant.  

 3.9 Youth and Connexions services will also be prioritised with a focus on targeting some of the spend on young people at particular risk of becoming NEETS (not in education, employment or training), for example young people with disabilities and young people living in areas of economic deprivation.

3.10 Early years services are currently, and will remain, the single greatest beneficiary of early intervention funding in Ealing.  The EIG will be utilised to support Ealing’s comprehensive network of children’s centres and to improve the life chances of children, including those with additional needs.  This will build on the extensive research that has taken place in the UK and in other countries into the impact and effectiveness of early intervention services on pre school children.

3.11 The areas to be funded are set out below.  Appendix one provides more detailed information about what the services comprise, the name of the current funding stream and the allocation of EIG.  The areas to be funded are:

· Improving outcomes for children affected by domestic violence – community based therapeutic support for children and young people and  play provision for children living in refuges

· Support for supplementary education – this is one way of helping to reduce the attainment gap and also encourages community development in BME communities

· Youth crime diversion – mentoring for young people at risk of crime and  youth crime diversion to help reduce offending and re-offending rates

· Children with additional needs – holiday activities, weekend and afterschool short breaks, home based support,  information for parents and parents involvement, interventions to help keep children remain at home with their families, speech and language support for children starting school and support to improve the educational outcomes of disabled children and children needing extra help to acquire basic skills.  The services will provide enjoyable short breaks for children, will help young children to develop communication skills, will provide support to parents and will, in some instances, help to prevent children from becoming looked after or requiring out of borough special education.

· Promoting children and young people’s health – supporting staff in a range of settings to promote children and young people’s health, deterring young people from substance misuse and helping them when they do have problems and  supporting targeted mental health services in schools in Southall and in the north of the Borough.  These services contribute to the ongoing development of health promotion work within the Local Authority and are complementary to other NHS funded services.

· Parenting and family support –intensive support for young parents, specialist parenting support for those with higher levels of need, information and support for newer BME communities.   These parenting and family support services will be designed to improve parenting skills and will be provided in a targeted way to those in greatest need.

· Behaviour improvement – funding for a multi-disciplinary service for adolescents.  The service will be provided in schools, at home and in a range of community settings with the aim of providing effective interventions and support to young people and their families and helping to prevent family breakdown

· Connexions services – to help young people to access advise about education and employment opportunities
· Positive activities for young people – this will enable young people to access enjoyable and constructive leisure activities and may help some young people to be diverted from crime and anti social behaviour.
· Social care training – to ensure staff are appropriately trained to deliver high quality interventions.
· Early years – the funding will be used to support the family information service, staff training, children’s centres, 2 year old funding, quality and inclusion – services which are designed to improve the life chances of young children and their parents. 
3.12 In order to maintain service continuity in relation to a number of externally provided services from April 2011 and in order to enable services to be funded where there are no existing arrangements in place, a number of decisions are needed. These are summarised in the recommendations section of this report. More detail is supplied here.  

(1) Area Based Grant funding currently supports a grant to Hestia to provide a play service for children living in local women’s refuges.  The grant agreement runs out 31 March 2011.  From April 2011, this service will be funded by the EIG. The service is sited at a refuge. For reasons of security and confidentiality it is appropriate to fund the refuge provider to provide the play service and it would not be advisable to consider introducing another provider.  For these reasons, it is recommended that Hestia be funded by means of a grant arrangement to provide play provision for the two year period 2011/12 and 2012/13.

(2) Area Based Grant funding currently supports therapeutic support for children affected by domestic violence, the coordination of supplementary education and youth crime mentoring.  This is by means of grant agreements with Victim Support, Southall Community Alliance and SOVA that come to an end 31 March 2011.  In order to maintain continuity, the plan is to extend grant funding until 16 October 2011, at the funding levels indicated in appendix one, in relation to Victim Support and SOVA.  This will allow sufficient time for a grants round to take place, following consultation on grants criteria.  This will be rolled into the Health and Social Care grant processes.  The proposal is to fund Southall Community Alliance to provide a supplementary education coordination process for a further year (2011/12) enabling more time to assess how this function relates to the changing relationship between the council and schools.
(3) Aiming High for Disabled Children currently funds a programme of holiday, weekend and afterschool activities.  Providers include voluntary organisations and schools.  The funding amount for 2010/11 is just under £200,000.  All existing funding arrangements come to an end 31 March 2011.  The programme has proved very popular with parents, children and young people.  Having been through funding rounds over the past two years, there is now very good local knowledge about the organisations that can provide short break services in Ealing and the plan is to continue to use these providers over the next two years with the exception of one provider that did not meet delivery requirements. The grant priorities have been consulted on with parents and key stakeholders and have been tried and tested over a two year period and do not need to be changed.  In addition, a parents’ forum has been funded under the Aiming High programme and in order to continue its work an ongoing funding contribution of  £10,000 per annum is proposed.  The level of funding available from the EIG will be £200,000.  The plan is to roll forward the 2010/2011 programme of activities and the parents forum funding over the two year period 2011/12 and 2012/13.
3.13 In relation to the overall impact of the Early Intervention Grant , it should be noted that most services and activities will continue to be supported.  However, funding levels may be reduced requiring some in house and externally provided services to be delivered with increasing efficiency or in a more targeted way. Some activities will come to an end unless organisations can secure funding from other sources which could include external funding sources and charging for services.  This includes services funded by the Youth Opportunities Fund.  In relation to the Youth Opportunities Fund, last year 20 out of 28 successful applications for funding were from the third sector and included training providers and voluntary and community groups.  Of the £160,000 available from this funding stream, £87,000 went to voluntary and community sector organisations.  Activities that were funded included canoeing, cycling, dance, football and music.   Some services and activities previously funded by central government grants are no longer required due to changes in national policy. A prime example of this is Contactpoint.  It should also be noted that funding from a range of different sources, including the Early Intervention Grant, core budgets, Dedicated Schools Grant and Government funding for youth offending and substance misuse services have all been drawn upon when planning how to maintain an effective and ongoing programme of early intervention in Ealing.
4. Financial  

For 2011/12 a number of individual grants streams (as detailed in Section 3.2) have been rolled into the EIG.  The details are tabled below:

	2010/11 Original value of grants subsumed into EIG
	£18,355,000

	2010/11 In-year 24% reduction
	(£1,000,000)

	Revised 2010/11 value of grants subsumed into EIG
	£17,355,000

	2011/12 EIG – Final grant allocation from DfE
	£15,521,370

	
	

	Reduction in 2011/12 EIG - £
	£1,833,630

	Reduction in 2011/12 EIG - %
	11%

	
	

	Cabinet agreed saving against 2011/12 EIG
	(£550,000)

	2011/12 EIG for allocation
	£14,971,370

	
	

	Value of 2011/12 EIG allocated
	£14,904,370

	Value of 2011/12 EIG still subject to allocation
	£67,000


The EIG for 2012/13 is £16.4m.  

5. Legal
5.1 The council has a duty under Section 11 of the Children Act 2004 to discharge its functions having regard to the need to safeguard and promote the welfare of children and other duties particularly under the Children Act 1989 to meet the needs of vulnerable children.

5.2 All procurement activity in relation to contracts funded by the EIG will be undertaken in compliance with the Council’s contract procedure rules and UK and EU policy and legislation.  

5.3 In regard to the power to award grants  - there are a number of specific statutory powers that permit the Council to award grants.  In addition to this, Section 2 of the Local Government Act 2000 provides the Council with the power to do anything that is likely to promote or improve the economic, social or environmental well being of the area. When exercising its power to award a grant under Section 2, the Council must have regard to its sustainable community strategy. If a grant or contract is awarded in the absence of the statutory power to do so the decision could be 

challenged successfully in court as the Council is said to be acting ‘ultra vires.’

5.4.1In regard to equality implications:


As a public authority, the Council has general duties to promote equal opportunities relating to race, disability and gender and to remove discrimination. These duties are set out in the:

· Disability Discrimination Act 2005 (DDA 2005);

· Equality Act 2006;

· Equal Pay Act 1970;

· Race Relations (Amendment) Act 2000 (RRAA 2000); and

· Sex Discrimination Act 1975.

5.4.2 The race equality duty was introduced into legislation in the Race Relations (amendment) Act 2000. It means that public bodies must have ‘due regard’ to the need to:
· eliminate unlawful racial discrimination; 

· promote equality of opportunity; and 

· promote good relations between people of different racial groups. 

5.4.3 The disability equality duty was introduced into legislation in the Disability Discrimination Act (amended 2005). It means that public bodies must have ‘due regard’ to the need to:
· promote equality of opportunity between disabled persons and other persons 

· eliminate discrimination that is unlawful under the Act 

· eliminate harassment of disabled persons that is related to their disabilities 

· promote positive attitudes towards disabled persons 

· encourage participation by disabled persons in public life; and 

· take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons (e.g. the provision of an accessible parking bay near a building, where parking is not available for other visitors or employees.)  

5.4.4 The gender equality duty was introduced into legislation in the Equality Act 2006, amending the Sex Discrimination Act. It means that public bodies must have ‘due regard’ to the need to:
· eliminate unlawful sex discrimination and harassment (including for transsexual people) 

· promote equality of opportunity between men and women 


Codes of Practice have been issued which provide guidance to the Council regarding the three general equality duties and the Council must have regard to them.  

5.4.5 Section 149 of the Equality Act 2010 introduces a new public sector duty which extends this coverage to age, sexual orientation, pregnancy and maternity, and religion or belief. In preparation for the coming into force of this section on 6 April 2011, the Equality and Human Rights Commission recommends that public authorities   start to assess the impact  decisions might have on the new protected groups where relevant and proportionate.

5.4.6 Section 149 Equality Act 2010 requires public authorities to  have due regard to the need to:-
(a) eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Act;

(b) advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it;

(c) foster good relations between persons who share a relevant protected characteristic and persons who do not share it.

5.4.7 The relevant protected characteristics are age; disability; gender reassignment; pregnancy and maternity; race; religion or belief; sex; sexual orientation.

 5.4.8 Having due regard to the need to advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it involves having due regard, in particular, to the need to:-

a) remove or minimise disadvantages suffered by persons who share a relevant protected characteristic that are connected to that characteristic;

(b) take steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons who do not share it;

(c) encourage persons who share a relevant protected characteristic to participate in public life or in any other activity in which participation by such persons is disproportionately low.

5.4.9 The steps involved in meeting the needs of disabled persons that are different from the needs of persons who are not disabled include, in particular, steps to take account of disabled persons' disabilities.

 5.4.10 Having due regard to the need to foster good relations between persons who share a relevant protected characteristic and persons who do not share it involves having due regard, in particular, to the need to—

(a) tackle prejudice, and

(b) promote understanding.

5.4.11 Compliance with the duties in this section may involve treating some persons more favourably than others.

The law requires that this duty to pay ‘due regard’ is demonstrated in

the decision-making process. Public authorities must be able to demonstrate  that  decisions, including financial decisions  are made in a fair,

transparent and accountable way, considering the needs and the rights

of different members of the community.  This is achieved through

assessing the impact that changes to policies, procedures and practices

could have on different protected  groups and, where possible, identifying  methods for mitigating or avoiding any adverse impact on those groups.

5.4.12 The Equalities and Human Rights Commission has recently produced guidance on the new public sector equalities duties. A statutory Code of Practice is to be published later in 2011  to which councils will be required to  have regard.  

5.4.13  The Human Rights Act 1998   makes it unlawful for public authorities  to act in a way that is incompatible with a Convention right.  Anyone who feels that a public authority has acted incompatibly with their Convention rights can raise this before an appropriate UK court or tribunal. 
5.4.14 These rights include the absolute right not to be subject to inhuman or degrading treatment and the qualified  right to respect for  private and family life,  home and  correspondence. 

5.4.15 A public body may only interfere in this right where the interference is lawful and is done in a proportionate way to achieve a legitimate aim. The legitimate aims include action taken for economic reasons. This requires public authorities  to ensure that the action is the ‘least restrictive interference’ commensurate with the legitimate aim pursued and that the overall action is ‘balanced’

5.4.16 Article 8 is usually concerned with preventing a public body ‘interfering’ in a person’s rights. However there may be certain circumstances where a public body has a positive duty to do something in order to protect or promote a person’s rights. In order to determine whether such a positive obligation exists consideration has to be given to the fair balance that must be struck between the general community interest and the  interests of the individual.

5.4.17 The Human Rights Act prohibits discrimination on a wide range of grounds including ‘sex, race, colour, language, religion, political or other opinion, national or social origin, association with a national minority, property, birth or other status’.
5.4.18 The case law relating to this right has shown that the term ‘other status’ includes, among other things, sexual orientation, illegitimacy, marital status, trade union membership, transsexualism and imprisonment. It can also be used to challenge discrimination on the basis of age or disability

6.
Value For Money

Ealing’s plans for the spend of this funding stream are designed to achieve value for money in two main ways.  Firstly, in relation to service delivery, consideration will be given to the relative cost and quality of providing services internally and externally and procurement decisions will made within that context.  Secondly, the services to be funded are designed to help prevent costlier interventions at a later stage.  Costing tools and outcome measurements will be used to help measure impact and effectiveness.

 7. Sustainability Impact Appraisal
The EIG programme will not impact on environmental sustainability.  But it may have an impact on budgets longer term by providing early interventions and, it is hoped, by preventing the need for more costly interventions.

8.
Risk Management

There is a risk attached to early intervention and prevention services in that it is difficult to predict and to measure their impact.  Where funding has been withdrawn or reduced as a result of overall reductions in available funding then the risks have been assessed and mitigating factors have been considered.  In relation to voluntary organisations and the totality of council funding for children’s services, there will be bidding opportunities available that will enable voluntary organisations that are currently funded to bid for funding.  

9.
Community Safety

The Early Intervention Grant will be utilised to fund a mentoring scheme and   other preventative services aimed at reducing offending behaviour in young people.

10.
Links to the 5 Priorities for the Borough

 The Early Intervention Grant relates to the following priorities:

· Making Ealing Safer 
· Delivering Value for Money 

11. Equalities, Human Rights and Community Cohesion

A full equalities impact assessment has been undertaken and is attached as an appendix.

12. Staffing/Workforce and Accommodation implications: 

There are implications for a number of Council posts. These will be dealt with in a report to Cabinet on 22 March relating to staff issues and the risk of redundancy.

13. Property and Assets

None.

14.
Consultation

There has been extensive consultation internally with officers. In addition, a meeting has also taken place with a representative of ECVS.  No specific objections to what was being proposed were raised by the ECVS representative at that meeting.

15.
Timetable for Implementation

	Cabinet
	22 March 2011

	Scrutiny call in
	4 April 2011

	Implementation of programme
	April 2011 onwards

	Implementation of decisions regarding grant funding and contracts
	April 2011 onwards


16.Appendices

         Appendix one describes 2010/11 funding streams that have been incorporated in the EIG and how they were spent in Ealing and also sets how the EIG will be spent in Ealing in 2011/12 and 2012/13.

Appendix 2,3 and 4 are the Equalities Impact Assessments.

.

17.  Background Information

Department of Education guidance on Early Intervention Grant, published December 2010

Consultation
	Name of  consultee
	Post held 
	Date

 sent to consultee
	Date response received 
	Comments appear in paragraph:

	Internal
	
	
	
	

	David Archibald
	Executive Director of Adults and Children
	18 February 2011
	3 March 2011
	Throughout

	Jane Batalona
	 Legal Services
	Ongoing consultationn February 2011
	Ongoing
	Throughout

	Adele Taylor
	 Director, Finance
	18 February 2011
	
	

	Patricia Walker
	Cabinet Member for: children
	18 February 2011
	
	

	Dawn Calvert
	Head of Finance, Children’s Services
	Ongoing consultation in February 2011
	Ongoing
	Throughout

	Judith Finlay
	Director of Children and Families
	Ongoing consultation in February 2011
	Ongoing
	Throughout

	
	 
	
	
	


Report History
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	Key decision
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	Report author and contact for queries: Maggie Wilson, Head of Children’s Commissioning, wilsonm@ealing.gov.uk


Apendix 1

	
	EARLY INTERVENTION GRANT
	

	
	
	

	1) 2010/11 INDIVIDUAL GRANTS ROLLED INTO EIG
	

	Individual Grants Rolled into EIG
	Detail
	Grant Value 2010/11 (After 24% In-Year Reduction)

	Early Years and Sure Star Grant
	Supports 1) Sure Star Children's Centres 2) Early Years Sustainability - including funding for  sufficiency and access,  quality and inclusion,  buddying,  holiday child care and disabled access to childcare 3) Early Years Workforce - including quality and inclusion,  graduate leader funding and every child a talker 4) Two Year Old Offer - Early learning and child care 
	£12,111,000

	Connexions
	Supports career information,  advice and guidance for young people aged 13 to 19 years and up to 25 years for children with disabilities
	£1,968,000

	Think Family
	Supports parenting work and encourages service delivery to meet the holisitic needs of the family
	£480,000

	Youth Opportunity Fund
	Supports opportunties for youth groups decided by young people
	£177,000

	Children's Fund
	Children's Fund schemes have been ceased in 2010/11 following DfE's emergency budget reduction
	£609,000

	Positive Activities for Young People
	Supports a range of positive activities throughout the borough,  in particular during school holidays,  for young people
	£360,000

	Young Person's Substance Misues (DfE)
	This funding is pooled with resources from the Home Office,  Ealing PCT and Ealing Drug Action Team to support sustance misuse work across the borough
	£30,000

	Teenage Pregnancy
	Supports teenage pregnancy work across the borough
	£94,000

	Targeted Action on Mental Health in Schools
	Supports the development of innovative models of therapeutic and holistic mental health support in participating schools for children and young people,  aged 5 to 13 years,  who are at risk of and / or experiencing mental health problems
	£150,000

	Contactpoint
	This initiative was ceased in 2009/10
	£93,000

	Children's Social Care Workforce
	This funding supports social worker training for Children's Services 
	£128,000

	January Guarantee
	This funding was new in 2010/11.  January is deemed a key point in the year when additional support is needed.  Seasonal employment and short courses come top an end and some young people realise that their initial choice was not right for them.  The grant is intended to allow young people who are NEET to re-engage quickly in positive and productive learning and to reduce the risk of long term disengagement
	£14,000

	Child Trust Fund
	The funding was allocated to provide an extra £100 per year to the Child Trust Fund accounts for Looked After Children for every whole year they spend in care after 01/04/07
	£8,000

	Aiming High for Disabled Children 
	To provide short breaks and respite care for children with disabilities
	£1,074,000

	Key Stage 4 Foundation Learning
	To support the development of programmes for 14 to 19 year olds working at foundation level (level 1 or below - equivalent to D to G GCSE grades or below) 
	£59,000

	TOTAL
	 
	£17,355,000

	
	
	

	
	
	

	
	
	

	2) VALUE OF 2011/12 EIG
	
	

	2010/11 Individual Grants Rolled into EIG
	(less 24% in-year reduction)
	£17,355,000

	2011/12 EIG
	 
	£15,521,370

	Reduction in 2011/12 EIG - £
	 
	£1,833,630

	Reduction in 2011/12 EIG - %
	 
	11%

	
	
	

	2011/12 EIG
	 
	£15,521,370

	Less 2011/12 Budget Saving
	 
	-£550,000

	2011/12 EIG - Available to spend
	 
	£14,971,370

	
	
	

	2011/12 EIG - Proposed Allocations (See section 3 below)
	£14,904,370

	2011/12 EIG - Subject to Allocation
	 
	£67,000

	 
	 
	£14,971,370

	
	
	

	3) PROPOSED ALLOCATION OF 2011/12 EIG
	

	BID: HEALTH PROMOTION
	
	

	 
	Priority / Service
	Proposed Allocation 2011/12

	A) Domestic Violence
	 
	 

	A1
	Therapeutic Work for C & YP
	£35,000

	A2
	Play Worker and family support - Domestic Violence Refugee
	£38,000

	A Total
	 
	£73,000

	B) Supplementary School Co-Ordinator
	Supplementary schools support and coordination is one way of improving BME attainment. For the future, this function needs to be closely linked with a schools improvement and BME attainment function within the LA.
	£30,000

	C) Youth Crime
	 
	 

	C1
	Volunteer mentoring (if funded through EIG then could be taken out as a priority from Health & Social Care Grant funding criteria which would be very helpful as it does not fit very well under Health and Social Care) 
	£15,000

	C2
	 YOS Triage (YISP) - Prevention
	£95,000

	C Total
	 
	£110,000

	D) Children with Additional Needs
	 
	 

	D1
	Holiday activties
	£200,000

	D2
	Support in the community and at home (to offset the cost of existing packages)
	£300,000

	D3
	To build on initial work led by ESCAN, to support  children and families in a range of settings, at a less intensive level than the challenging behaviour project funded for 2011/12 through invest to save, with the aim of maintaining children and young people at home and in mainstream settings.This would inlcude funding the Early Bird programme.
	£100,000

	D Total
	 
	£600,000

	E) C & YP Health Promotion (inc teenage pregnancy & parenthood)
	1C & YP health post + resources
	£70,000

	F) Substance Misuse
	Specified tier 2 capacity. There is no final and definitive information about the Home Office grant but indications are that it will not continue.
	£154,000

	G) Commissioning, contracting, bid development and voluntary sector support. 
	Commissioning support in relation to substance misuse, Health and social care, carers(including young carers), children with additional neeeds and other service areas as maybe required Voluntary sector liasion and secor development. Market management. Support for external bidding.
	£48,000

	H) Specialist parenting support for parents of children with additional need (SEN, disability and conduct disorder), families requring social care interventions, families being worked with by education social work, families with children at risk of exclusion, families at risk of break down)
	A small amount of this funding will be to support the delivery of Cygnet programme for ASD children and specialist support. This funding will also support the supervision and training of parenting practitioners in evidence based programmes, thus  enabling the pool of suitably trained and supported staff to be refreshed and supervised.
	£65,000

	I) Intensive one-to-one and group work with families experiencing significant problems relating to parenting, emotional and behavioural support. Some parents will have complex needs of their own. Post to provide supervision to trained facilitators and expert advice to other professionals. Post to be located in SAFE or Chidren social care
	1 post - Clinical Psychologist, Behavioural Specialist or other similar professionally skilled post.
	£65,000

	J) Targeted Parenting Support for newly arrived families (nb Somali, Eastern European, Aghani, Sri Lankan, Iranian and Iraqi)
	Focusing on new arrivals.  Given that the input would often need to be delivered in parents' first language, this could be an opportunity to support the voluntary sector by training staff/volunteers to deliver programmes.
	£27,000

	K) Family Nurse Partnerships
	For parents aged under 20 (and under 22 if they have a learning disability) 2.  Based on 50/50 split in funding in funding with NHS.
	£140,000

	GRAND TOTAL HEALTH PROMOTION
	 
	£1,382,000

	 
	 
	 

	 
	 
	 

	BID: BOB ANDERSON
	 
	 

	 
	Priority / Service
	 

	M) TAMHS
	Contribution towards the costs of projects addressing child mental health within schools settings
	£30,000

	GRAND TOTAL BOB ANDERSON
	 
	£30,000

	 
	 
	 

	 
	 
	 

	BID: SPECIAL EDUCATIONAL NEEDS
	 
	 

	 
	Priority / Service
	 

	N) Early Intervention
	Targeting Vulnerable pupils including SEN (Every child programmes ECC,  ECAR,  ECAT)
	£120,000

	 
	3 specialist posts
	 

	GRAND TOTAL SPECIAL EDUCATIONAL NEEDS
	 
	£120,000

	 
	 
	 

	 
	 
	 

	BID: BEHAVIOUR IMPROVEMENT
	 
	 

	 
	Priority / Service
	 

	R) Behaviour Improvement 
	Secondary Behaviour & Attendance Consultant
	£61,000

	
	Behaviour Improvement Team
	£60,800

	GRAND TOTAL BEHAVIOUR IMPROVEMENT
	 
	£121,800

	 
	 
	 

	 
	 
	 

	BID: YOUTH AND CONNEXIONS
	 
	 

	 
	Priority / Service
	 

	S) Connexions Service
	Statutory service  - reduction will impact on delivery of frontline IAG services within schools and colleges and young people with LDD.
	£1,842,300

	 
	 
	 

	 
	Impact on young people who are NEET
	 

	 
	 
	 

	 
	Impact on current good performance in reducing NEET'S,  particularly in current economic climate
	 

	 
	 
	 

	 
	2010/11 - Stretch Target 5.3% 
	 

	 
	December 2010 - 4.2%
	 

	T) PAYP
	 
	£274,000

	Supports LA's statutory duty to provide postive activities for young people
	 
	 

	 
	 
	 

	Provision of holiday programmes targeted at areas lacking provision and vulnerable young people
	 
	 

	 
	 
	 

	Impact on summer uni programme with over 1200 young people participating
	 
	 

	 
	 
	 

	Supports small voluntary organisations to run youth activities in isolated areas lacking provision and with Somali young people
	 
	 

	GRAND TOTAL YOUTH AND CONNEXIONS
	 
	£2,116,300

	 
	 
	 

	 
	 
	 

	BID: SOCIAL CARE TRAINING
	 
	 

	 
	Priority / Service
	 

	V) Social Care Training
	 
	 

	This money is required by the training and development section in social care to provide learning and development support to Social Care Staff specifically Social Workers.  It will be used to achieve our outcome of a highly skilled and motivated workforce that is competent in assessing the needs and supporting families in order to safeguard and promote the welfare of children and young people across the Borough.
	Children's Services Training and Development (training for social workers)
	£128,000

	We have a statutory duty to provide training to social workers on Safeguarding, Legal (children Act, PLO) and assessment framework  training and framework I, which is currently provided by an internal trainer
	 
	 

	GRAND TOTAL SOCIAL CARE TRAINING
	 
	£128,000

	 
	 
	 

	 
	 
	 

	BID: EARLY YEARS
	Priority / Service
	 

	Early Years
	Family Information Service
	£380,000

	
	Training
	£412,000

	
	Quality & Inclusion
	£1,962,000

	
	Children's Centres - Direct Payments
	£3,390,400

	
	Children's Centres - Commissioned Services
	£3,771,500

	
	2 year old funding 
	£1,000,000

	GRAND TOTAL EARLY YEARS
	 
	£10,915,900

	 
	 
	 

	 
	 
	 

	BID: SPEECH AND LANGUAGE
	 
	 

	Speech and Langauage Therapy
	Foundation Stage Project
	£90,000

	GRAND TOTAL SPEECH AND LANGUAGE
	 
	£90,000

	PROPOSED ALLOCATION OF 2011/12 EIG
	 
	£14,904,000
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