Appendix 1

Staying Safe 

Suggested priorities from Children’s Trust Board/CTOB joint meeting on 10 February 2011

Priority

Early Intervention.  Aim to ensure that within reduced resources, we provide the most effective, outcome-focused continuum of services for those children, young people and their families who require additional support.

1. To understand how different models of early intervention work to improve outcomes for C& YP in Ealing across the partnership and establish which offer best outcomes and VFM. 

2. To assess how best we can utilise multi agency resources to improve outcomes for C&YP.

3. To ensure that resources are used most effectively and that services are appropriately targeted, evidence based and are implemented to achieve best outcomes for C&YP.

4. Clarify thresholds for access to services and a single screening system for referrals. 

5. To support “think family” approach

6. To support any LSP plans for tackling issues of families experiencing multiple disadvantage 

Outputs

1. Early Intervention Strategy 

2. A clearly signposted, understood and accessible continuum of support for Children &F

3. Clear measures of success and evidence of outcomes

Next steps:

1. Analyse data (p38 CYPP)

2. Set up a working group – key stakeholders and experts

3. Develop cross agency strategy

4. Agree joint objectives and outcomes

Be Healthy

Suggested priorities from Children’s Trust Board/CTOB joint meeting on 10 February 2011

Priority1. 

Communication, speech and language skills 

Aim: to improve speech and language skills in under 5s/pre-school children.  

· The work will include children whose skills may be under developed due to family environment as well as those where there is an underlying physical problem

· One of the starting points is the uptake of the national new born hearing screening programme

· School based data would help us set the baseline and provide a measure for success

· We need a joined up strategy across organisations

· We need to understand which interventions are effective and make a difference to young children

Next steps:

5. Analyse data (p38 CYPP)

6. Set up a working group – key stakeholders and experts

7. Develop cross agency strategy

8. Agree joint objectives and outcomes

9. Key members of the working group would include: Karen Benedyk (NHS), Charles Barnard (LBE) and Margaret Allen (LBE), senior representative  from the health visiting service, a voluntary sector representative and others to agreed by the group. 

Priority 2

Healthy Eating

       Aim: to improve nutrition in children and young people

· The focus will be on obesity, underweight, dental caries and the promotion of good nutrition.

· Communication about what is going already on could be improved

· We need to raise the profile of this issue and awareness across all organisations so it becomes an integral part of the role of all staff in each organisation

· There is already a universal health led primary school based measurement programme in place/MEND/healthy school programme – and much more

· There is also a healthy weight healthy lives strategy in place

Next steps

· Set up working group and identify a lead 

· The working group should comprise Jackie Chin, Director of Public Health, NHS Ealing; LBE child health promotion representative; representatives of children’s centres and universal child health and others who may be agreed by the group.

Enjoy and Achieve – Priorities 2011 – 2014

Priority

Narrowing the attainment gap of the lowest achieving 20%.

Deliver increase attainment by focusing on strategies that deliver improved outcomes whilst ensuring that pupils engage with and enjoy the curriculum and the wrap around play, leisure and youth activities.

Next steps

· Analyse data 

· Set up a working group – identify key stakeholders and experts

· Develop cross agency approach

· Agree joint objectives and outcomes

Making a Positive Contribution 

Priority:

To reduce levels of youth crime (initial and re-offending) and improve life chances of young people at risk of involvement in offending behaviour

· Focus on having effective early identification of those at risk and clear pathways across the partnership into preventative services e.g. ASB reports, School concerns

· Focus on joined up services in place across the partnership eg parenting programmes, DV programmes, ETE, Positive Activities, Health interventions, locality based programmes

· To further develop the Triage diversionary model re Police and Youth Offending Service (YOS)

· To reduce re-offending levels

· To reduce Custody levels and have robust alternatives in place

· To ensure effective joined up services in place for those who have experienced youth custody and effective community support and reintegration.

Much good work going on in this area already led through the YOS Partnership. Key aim of prioritising would be to increase ownership of the challenge across the partnership and add value. Young offenders have often experienced multiple deprivation eg safeguarding and DV issues and as such are a highly vulnerable group with poor life chances.

Note that a range of effective provision is already in place, particularly throughout the work of the YOS and the Police. However there is a need to build on this and extend as a priority across the partnership and ensure clearer identification both of new entrants at risk of entering the system and how to access provision.

At the re-offending end there is a need to prioritise to improve support post Custody as these young people present high risk of re-offending and negative outcomes in terms of life chances eg health issues, lack of engagement in ETE etc.

Next Steps:

1. Consult further on focus of proposal, key gaps and identify range of specific partnership actions that can improve outcomes.

2. Agree strategy to include joint objectives and outcomes and action plan.

3. Key members of group to include Police, Health, YOS, Youth and Connexions, Schools Service, Voluntary Sector.

Improving Economic Well Being 

Priority:

To maximise youth employment and engagement in education, training and employment through effective partnership action.

Rationale:

There is effective work taking place in key areas led by the Youth and Connexions and Regeneration Services. However young people are adversely affected by the economic downturn and prioritising a strategic focus across the partnership is likely to deliver better outcomes. Vulnerable young people including young people with disabilities are at particular risk.

Failure to engage in ETE before the age of 21 creates the risk of life long exclusion. 

Focus:

1. To ensure that all agencies are aware of where to direct young people at risk of becoming NEETS

2. To review and expand the range of pre employment and employment opportunities for vulnerable young people eg work experience, pre-apprentice and apprentice schemes.

3. To ensure access to targeted support to remove barriers to employment eg health, education, childcare

4. To maximise local employment, training and education opportunities.

Next Steps:

1. Analyse data and firm up scope of action 

2. Consult further on focus of proposal, key gaps and identify range of specific partnership actions that can improve outcomes.

3. Agree strategy to include joint objectives and outcomes and action plan.

4. Key members of the group to include Police, Health, YOS, Youth & Connexions, Schools Service, Voluntary Sector.
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