
Ealing Local Strategic Partnership 

Children's Trust Priority Setting Afternoon 
Thursday 10 February 2011 2pm – 5pm 

Telfer Room, Ealing Town Hall 
 

AGENDA 
 

 Item Time Lead 

1. Welcome, introductions and minutes of last meeting 
 

2:00 – 2:10 
 

 

2. Proposals for new Children’s Trust 
• Terms of Reference Children’s Trust Board (paper attached) 
• Executive Group     (paper attached) 
• Expectations of membership of Children’s Trust Board 

       (paper attached) 
 

2:10 – 2:30 MW 

3. Family Intervention Project – progress report 
 

2:30 – 2:45 MW 

4. Priorities for Children’s Trust and CYPP 
(i) High level priorities previously agreed – for review 
(ii) JSNA 
 

2:45 – 3:15  
MW 
AG 
 

TEA 3:15 – 3:30 
 

 

(iii) Year One action plan 
• What are the priority areas for joint action 2011 – 2014? 
• Group Work 

(iv) Feedback from groups 

3:30 – 4:15  
MU 
MP / MU / MW 
 
 

5. Revised timetable for CYPP 
 

4:15 – 4:45 MU 

6. AOB 4:45  
 

Creating a great place for every child 
       & young person to grow up 
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