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Partnership for Ealing

Children’s Trust Board
9thDecember 2010, 2:00-4:00 pm, Committee Room 2, Ealing Town Hall
MINUTES

Papers for this meeting are available from: 

www.ealing.gov.uk/services/council/lsp/meetings/change_for_children 

Contact Sarah Ewum, for more information: 

020 8825 7586, EwumS@ealing.gov.uk
	Attendance:

	[PW}

Cllr Patricia Walker (Chair)

Portfolio Holder, Children and Young People

[DA]

David Archibald

Executive Director, Children and Adults, LBE

[AC]

Ann Chapman

Non-Exec Director, WLMHT

[VC]

Victoria Cannizzaro

Policy and Performance, LBE

[SS]
Shabnam Sharma

E & H Community Services

[JS]
John Smith

Ealing, Hammersmith and West London College

[AG]

Ann Griffiths

Policy and Performance, LBE

[IJ]

Ian Jenkins

Superintendent, Ealing Police

[JF]

Judith Finlay

Director, Children and Families, LBE

[BC]

Ben Cassidy

St Joseph’s Primary School

[CG]

Cathy Garlick

Ealing Hospital

[MW]

Maggie Wilson

Head of Children’s Commissioning, LBE

[PA]

Paul Adair

Head Teacher Special School

[DW]

David Worlock

Independent Chair, Ealing Safeguarding Children Board
[SE]

Sarah Ewum

Policy and Performance, LBE

[BL]

Bridget Ledbury

Operations Manager, WLMHT 

[JL]

Jaswant Lall

Local Partnership Manager, JCP

[LH]

Lesley Hunter

Pre-School Learning Alliance

[HM]

Heather Matthews

Ealing Contact-a-Family

Apologies: 

[JL]

Jo Murfitt

Director of Strategy, Ealing PCT

[MU]

Mary Umrigar

Business Manager, Performance, LBE

[AR]

Andy Roper

Chief Executive, ECVS

[MM]

Mark Meehan

Assistant Director of Housing Needs, LBE

[YL]

Yvonne Leese

Director of Operational Services, Ealing and Harrow Community Services

[SP]

Sue Porter

YWCA

[MP]

Marcella Phelan

Assistant Director, Planning, Commissioning and Partnerships

[RC]

Robert Creighton

Chief Executive,  Ealing PCT

[MS]

Dr. Mark Spencer

GP, Hillcrest Surgery

[JL]

Julie Lowe

Chief Executive, EHT.
[AM]

A’ladin Maherali

Non - Executive Director




	1. 
	Welcome and  Introductions
	Actions

	
	Apologies were accepted from A’ladin Maherali, Andy Roper, Mark Meehan, Yvonne Leese, Sue Porter, Marcella Phelan, Robert Creighton, Mark Spencer, Mary Umrigar, Jo Murfitt and Julie Lowe.

	

	2. 
	Minutes and Matters arising 

· Minutes from September 2010
	

	
	Minutes were agreed with the exception of two name errors in Section 6; PW advised that “MF” should be changed to “MP” to correctly reflect Marcella Phelan’s attendance at the previous meeting.

In addition, HM advised her name had been omitted from the minutes and asked for them to be amended accordingly.

There were no further matters arising.


	SE to amend minutes to reflect necessary changes.

	3.
	 JSNA Update                              
	

	
	AG updated members on the progress of the Joint Strategic Needs Assessment (JSNA).

AG advised that the JSNA is intended to provide a robust source of information to enable evidence-based decision-making, service planning, commissioning and provision. Its ultimate objective is to provide health and social care services that genuinely meet local needs, tackle inequalities and effectively promote health, well being and social inclusion

The production of the JSNA in Ealing was managed through a project group consisting of key stakeholders across the PCT and Council, with representatives from other organisations participating as appropriate. This group met fortnightly to consider progress and agreed next steps. The project also reported regularly to the HIP and periodically to other partnerships, overseeing the broad progress of the project.
AG highlighted that all partners were responsible for ensuring that key information and tasks were carried out as required across their organisations. This was to ensure the JSNA process genuinely informed key commissioning strategies, including the Sustainable Communities Strategy, the Children and Young Person’s Plan, the Health and Well-being Strategy, the Integrated Adults’ Commissioning Strategy, and the NHS Strategic Plan.

A public engagement event was held on 9th November 2010, with service users, commissioners and providers.  The aim of the event was to raise awareness of the JSNA and how it will be used, and to seek feedback on how we can make the JSNA as useful as possible. AG further advised that the JSNA project team is continuing to develop a web-based solution to provide the public face of the JSNA. At present it is anticipated that a version of this will be available early next year. This will enable people to access a range of data online and to manipulate this to meet specific issue or area-based needs.

The final draft of the JSNA document has been completed and will go to consultation from Jan 2011, for sign off in April 2011.

Members agreed to sign off the JSNA.


	

	4.
	Update from Children’s Trust Operational Board (CTOB)
	

	
	DA briefed members on the CTOB meeting held in November 2010.

The main points of discussion were:

· Progression of the JSNA

· Preparation for the announced Ofsted Children’s Inspection

· The Future of CTOB will be discussed at joint meeting of the CTB and CTOB on a priority setting day on 10th February 2011.

	

	5.
	EYA update
	

	
	Representatives from Ealing Youth Action (EYA) provided an update of their current work in progress.

The feedback focused on three main areas:

· Encouraging partnership with other youth agencies

· Feedback on the actions from the Speak Our Conference 2010

· Overview of the 2011 Youth Conference

The Ealing Youth Mayor, Rebecca Ladipo, presented the Youth Manifesto and advised that she was continuously raising awareness of youth participation within the borough.
Rebecca Ladipo asked the board members to update the EYA representatives in decisions they make, involving providing services for young people in Ealing.

Board and EYA members discussed the issue of encouraging and promoting engagement with disabled youth members as PO questioned the level of involvement with and from young people with disabilities. 

HM advised that Youth Connexions currently have a youth focus to encourage regular access for disabled youths.

The discussion also highlighted the need to increase the awareness of Mental Health among young people.

The Ealing Youth Mayor suggested that the issue of Mental Health is more widely discussed within PHSE classes in Secondary Schools; this would help many young people who are unregistered carers to understand and recognise problems in the situation.

The issue of the representation of young carers was also raised.

	

	6.
	Future of Children’s Trust Boards
	

	
	MW presented board members with options for the future of the CTB and CTOB. 

The options considered were:

· To retain the CTB and CTOB as they are, with adjustments to the membership to take account of how health organisations are evolving and to take account of the changing role of schools.  

· To bring the CTB and CTOB to an end and not to replace them with any successor bodies.

· To amend existing arrangements by having one tier of partnership working, namely the wider Children’s Trust Board (perhaps re-named), with a small executive group to take forward business between meetings.

PW questioned what would happen if they retained two boards. MW advised that combining the boards would allow for optimal use of time and resources.

JF suggested turning the CYPP priorities into an action plan. Members all agreed.

Board members agreed:

· To continue with the production of a three year Children’s Plan with a clear focus on partnership priorities

· To have an extended meeting or awayday in January or February 2011 (comprising CTB and CTOB) to agree the partnership priorities for the new Children’s Plan and for future partnership activity

· To maintain a Children’s Trust Board with a new executive group beneath it, with new terms of reference and membership for both bodies to be agreed at a meeting or an awayday (comprising the CTB and CTOB) in January or February 2011.

· To ensure that LSP developments and the development of the Health and Well-Being Board are kept under review and that any changes and developments are mutually compatible and supportive of each other

JF suggested cancelling future 2011 CTOB meetings in order to have a more concise combined board. Members agreed that both boards should be merged.

JF further advised that the Safeguarding Children Board should be reflected in the terms of reference for future CTB.


	CYPP to be turned into an action plan.

MW to organise the CTB and CTOB priorities setting day in January/February 2011.  



	9.
	AOB
	

	
	The next CTB meeting was confirmed for 15th March 2011.
	 


