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	Background

On March 26, 2010 the National Framework for Children’s Continuing Care was launched. Children’s Continuing Care is a general term for tailor made packages of care, needed over an extended period of time for children with complex health needs which arise as a result of disability, accident or illness for children and young people between the ages on 0 –18 years. Eligible children or young people are those whose health needs cannot be met by existing local health services. The National Framework for Children’s Continuing Care places an emphasis on multi agency / multi disciplinary working and that continuing care is not the sole remit of health. The aim of continuing care is to support the family or carers to manage the health needs of the child or young person at home or in other appropriate settings.

	Purpose of report

To inform the Ealing Local Strategic Partnership Children’s Trust Board of the National Framework for Children’s Continuing Care, propose how it will be implemented in Ealing and seek the approval of the board to implement.


	Contribution to LSP objectives 

· To identify children who have complex health needs and/or end of life illnesses, who’s health needs can not be met through existing local services.

· To meet the health, education, and social needs of these children and their family through interagency working.


	Action required from the Children’s Trust

· Action 1 To agree the recommendation for the local implementation of The National Framework for Children’s Continuing Care as laid out in the attached document.



Implementation of the National Children’s Continuing Care Framework 

Introduction

The National Children’s Continuing Care framework is a process that NHS and local authority partners are obliged to follow. The National Children’s Continuing Care Framework*  (Department of Health 2010) is a key part of delivering care to disabled children and young people  an those with complex health needs as set out in Standard 8 of the National Service Framework for Children, Young People and Maternity Services**  (DCSF and DH 2004). The National Children’s Continuing Care Framework lays out the overarching process but requires local interpretation to agree the content or funding of the actual packages of continuing care

Local implementation 

Following high level multi agency consultation and agreement a local process has been developed as seen on the flow chart in appendix 1. The National Children’s Continuing Care Framework requires multi-agency input to meeting the needs of children eligible for continuing care using a holistic approach.  This local interpretation of the process provides clarity of how the agencies involved in providing care will work together to meet the needs of children, young people and their families.  The implementation and ongoing management of the Children’s Continuing Care Framework is the designated responsibility of the NHS. 

To provide a holistic picture of the child or young person’s continuing care needs the framework requires assessment of health, social care and education needs. Each service will use their own assessment process and decision making forum to determine their funding or input for a package of care, line with their statutory functions.

NHS Ealing will collate assessments and information detailing agreed contributions from all services involved for discussion and agreement at the Joint Funding Panel.    This fulfils the requirement of The National Children’s Continuing Care Framework to provide a holistic assessment of the child or young person and their family.
A multi disciplinary planning group will be tasked with implementing of the package of care while taking into consideration the wishes and expectations of the child or young person and their family. Their preferences should be considered alongside the benefits and risks of different types of provision available, which can include

· Direct payments for the social care element

· Sitting service

· Domestic help

· Family link

· Heller house

· Voluntary sector

· Spot purchased packages of care 

Where a child or young person requires services commissioned by multiple organisations, the PCT will leading the commissioning care process in collaboration with local authority and other partners as appropriate. 

Briefing sessions on the National framework and local implementation will provided by the NHS Ealing to senior staff within health, education and social care, to then be disseminated to their colleagues. 

Risk

The framework specifies a time frame of 28 days or less from initiation the pathway to informing children, young people and their families of a decision.  This is acknowledged as a challenging time frame and that services may have to make special arrangements or have modified processes for continuing care cases to meet this schedule.

There is a financial risk to the NHS and Local authority associated with and increased number of children being identified as eligible for continuing care packages.

Recommendation

The recommendation to the Board is to approve implementation of this process for a 6 month period. The local implementation will be reviewed by NHS Ealing and reported back to this board with suggestions for process modification if required. 

Delia O’Rourke

Children’s Commissioning Manager 

orourked@ealing.gov.uk

0208 825 9132

* The National Children’s Continuing Care Framework can be accessed on 
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/documents/digitalasset/dh_116469.pdf
**Standard 8 of the National Service Framework for Children, Young People and Maternity Services can be accessed on

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/Browsable/DH_4094479
Appendix 1

Ealing Continuing Care framework and process




























Initial referral to cc coordinator





Referral


Days 0 to 1





Referral screening by continuing care coordinator





If CC assessment is not warranted inform referrer





Referral to appropriate services for assessments to be undertaken





Assessment


Days 2 to 13





Health assessment initiated





Education assessment initiated





Social care assessment initiated





Education decision-making forum





Health decision-making forum





Social Care decision- making forum





Decisions to be sent to the children’s commissioning team to be collated and coordinated for the Joint Funding Panel





 Continuing care panel and coordination of support Days 14 to 24





Joint funding Panel agrees eligibility and size, type or budget for care based on decision from the relevant forums





Refer back to relevant decision making forum if package agreed at JFP is different from decision at decision making forum level





Multi disciplinary planning meeting with a brief to design and agree procurement within resources identified by JFP





Offer letter sent to family describing total care package





All professionals involved informed of offer





Communicating the offer Days 24 to 28





Offer letter received by family





The administration of this process will sit with the children’s commissioning team including data collection, producing reports etc. There will be no additional administrative workload for Education services related to the running of the JFP 
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