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	Background
Ealing’s previous Children’s Workforce Strategy expired in 2009 and since this strategy was written the Government published the 2020 Children and Young People’s Workforce Strategy, setting out the direction of travel for workforce development over the coming years.  The guidance within this document was used to support the refresh of Ealing’s Children’s Workforce Strategy 2010-13.

The Children’s Workforce Project Manager (Julia Senior-Smith) has been responsible for the development of the strategy under the supervision of the Strategic Integrated Workforce Lead (Bob Anderson – Assistant Director, Schools Partnerships).  They have worked jointly with members of the multi-agency Children’s Workforce Strategy Group (CWSG) to help shape the context of the strategy.

In addition, direct input was also received from service leaders and managers in the following sectors of the Children’s Workforce: Education, Health, Social, family & community support, Youth, Justice & crime prevention, Sport & culture and Early years and childcare.

In order to determine the Trust’s current position with regard to having an integrated workforce, able to deliver high quality services to children, young people and their families in Ealing, feedback was gathered in December 2009 from leaders, managers and front line staff across all sectors.  This work was undertaken using the Children’s Workforce Development Council’s (CWDC) ‘One Children’s Workforce Tool’ and has enabled baseline data to be accumulated which will be used to measure progress against.

The Draft Children’s Workforce Strategy underwent a four week consultation period and the comments received were reviewed by Bob Anderson and incorporated into the final Draft version of the Strategy as deemed appropriate.  

	Purpose of report
The purpose of the Children’s Workforce Strategy is to give leaders, managers and staff in Ealing the direction they need to ensure that there is a suitably qualified workforce able to deliver services to children, young people and their families that are of a high quality and meet their needs.  

The Strategy describes the steps to be taken to achieve a reformed and integrated workforce that is able to support the delivery of the Children and Young Peoples Plan (CYPP), and to promote an understanding of the concept of ‘One Children’s Workforce’.  The Strategy will be used as a guide to support managers with their workforce planning.
The CWSG will be responsible for the development, review and implementation of the Strategy and the Project Manager will monitor progress against service plan activities to ensure that the strategic objectives set out within the Strategy are being addressed.  

The Strategy will be reviewed annually in order to align it with any emerging priorities and to ensure that the activities undertaken are having the desired impact, and progress will be reported to the Children's Services Management Team (CSMT) and the Children's Trust Board as required.

A communication plan has been written alongside this Strategy to ensure that as many people as possible who work within the Children’s Trust are aware of the key messages within the Strategy, and that there is a greater understanding of integrated working.  An ‘easy to read’ leaflet will also be produced to support the communication process.



	Contribution to LSP objectives 
The Children’s Trusts statutory guidance on co-operation arrangements published in March 2010 stipulates that: The Children & Young Peoples Plan (CYPP) must set out arrangements made by the Board partners for co-operating on the training and development of people working with children and relevant young people in the local area.  The CYPP should include a strategy which sets out how the partners will work together to ensure that the local workforce is deployed and developed, and specify clear responsibilities for developing, delivering and reviewing local workforce reform.
In addition, the documents also stipulates that: Children’s Trust Boards should use the One Children’s Workforce Framework and Tool (developed by CWDC) to develop a comprehensive workforce strategy.  It will link to the CYPP and help create a workforce that genuinely delivers improved outcomes for children through integrated working and early intervention.


	Action required from the Children’s Trust

· Decision to approve the Children’s Workforce Strategy 2010-13




