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	Background: 

Under S 17 Children Act 2004 Councils are required to produce a Children and Young People’s Plan setting out the council’s strategy for discharging its functions in relation to children and young persons. The Children and Young People’s Plan (England) Regulations 2005 set out the information to be included in the plan, manner and timescales for publication and consultation requirements. 

The Children and Young People’s Plan (Amendment) Regulations 2007 add further specific consultation requirements.

As a four star authority the council is exempt from the publication and review requirements of the Regulations. However the plan is a key strategic document for the council and its partners and an open review process provides a focus for reflection and prioritisation of resources.   



	Purpose of report: 

To advise board members on the progress of the Children and Young People Plan (CYPP) 2007– 2010:

To seek comment and support for the refreshed CYPP 2007-2010 and the one year action plan 2010/2011 .

Background

The CYPP 2006/2009 set out how the children and young people’s agenda would be developed in Ealing and outlined areas for monitoring improved outcomes over the next 3 years. It has been supported annually by a one year action plan, to identify specific targets and monitor progress. The plan details how the agencies work collaboratively to achieve the overall goals and what areas are prioritised based on analysis of local needs and feedback obtained during the consultation phase of revising the Plan.  The overall aim of this review is to measure progress against milestones set out in the original CYPP, take account of new circumstances and maintain the momentum of change. It reflects the provision of services to all children aged 0 -19 in Ealing, up to 21 and beyond for young people who are leaving care, and up to the age of 25 for those young people with learning difficulties and disabilities. The CYPP fully integrates into the targets and actions of the wider Community Strategy and the Council’s Corporate Plan.
The current CYPP has been reviewed. During the review the local authority is required to consult with partners and stakeholders and publish the result. The overall aim of the review is to measure progress against milestones, consider the latest data on outcomes and whether circumstances or needs have changed and how emerging needs will be addressed. 

The review covers:

· All children and young people 0-19

· LAC leaving care up to age of 24

· Care Leavers

· Young People up to the age of 25 with learning difficulties

The review considered the extent and range of partnership involvement and ways in which the views of children, young people, families and carers have been sought and how these have been taken into account. The evidence base includes:
· APA results
· Priorities Meeting’s outcomes
· Local Area Agreements (LAA) reviews and negotiations
· Schools, Children and Families Social Care, Health and other performance data and statutory targets 
· Ongoing consultations

Appendix 1 the refreshed 2007-2010 plan reflects progress on the   priorities across the partnership, taking into account emerging themes and issues. In line with the guidance, the refreshed CYPP demonstrates clarity of purpose and priority, in particular:

· To ensure the CYPP is properly aligned with the local area agreement (LAA)

· The vision statement includes specific statements of intent  (e.g. how we intend to deliver improvements for children, young people and families across all five ECM outcomes)

· How both the council and local organisations will work together through the Children’s Trust, the Local Safeuarding Children Board and wider partnerships to safeguard and promote children’s welfare

· The council demonstrates through the CYPP how it will develop services to “ (i) promote prevention by improving resilience of children and young people to risk factors; and (ii) intervene early before poor outcomes have developed”

Priorities for 2010/11

The 2010-2011 action plan is driven by revised local priorities to achieve Ealing’s Vision for Children and Young People have been developed and agreed across the CYP partnership and have been revised alongside the updated Community Strategy via Ealing’s Local Strategic Partnership (LSP),  

The agreed priorities in the plan will be developed and improvements delivered by the activities covered in the one-year action plan. 

Governance


From April 2010 Councils had a statutory duty to establish a Children’s Trust Board. However, Ealing Council’s children’s services were restructured in April 2006 to ensure that Ealing is able to deliver the requirements of the Children Act 2004. This supports the Children’s Trust approach, which brings together local authority education and children’s social services, some children’s health services, Youth and Connexions and other services including the Youth Offending Service. This is also the mechanism by which the areas for development set out in the previous sections will be delivered

The Children’s Trust Board holds the responsibility for delivering the CYPP, including key strategic lead for future production of the CYP Plan. The structure strengthens reporting between the Children’s Trust Board and the Safeguarding Board, strengthens the joint commissioning function and ability to tackle cross cutting issues such as child poverty.  

Monitoring performance

Key to developing improved outcomes from the new model is developing clearer accountability. This means moving away from an emphasis on process, to measuring what difference the input of service and resource actually makes to the lives of Ealing’s children, young people and families and consulting more effectively with children, young people and their carers to assess performance.

A range of performance indicators will be monitored and published quarterly, to see how well we are doing and to measure progress against direction of travel. These are monitored by the governance structures set out above and supported by the annual one-year action plans. 
Measuring performance 

The integrated scorecard provides a top-level matrix identifying the agreed key measures across the shared priorities. The range of performance indicators are monitored monthly within service areas and shared across the partner agencies. The report is produced quarterly, providing a holistic view on performance across the services and to measure progress against direction of travel.



	Contribution to LSP objectives: The Plan is central to ensuring that the various agencies work effectively together to achieve the Community strategy vision of “Making Ealing a great Place to grow up”

	Action required from the Children’s Trust

(i) Considers and agrees that refreshed 2007-2010 plan and one year 2010-2011 action plan.
(ii) Note the new requirements for the CYPP 2011 to be published no later than 1st April 2011 (progress is subject to a separate report)



End of report

Appendix 1 – CYPP 2010 Review 

