2011 Children and Young People Plan Timeline

Version 2.  April 2010 – will be subject to revision 

	Action/decision
	Responsible Officer /Grouping
	Due Date

	Consultation: CYPP Development Day 

 
	MP
	26 Feb 10

	Consultation: CSMT extended group


	MP
	4 March 10

	Draft revised Priorities from Children’s Trust CYPP Development event circulated


	MP
	 5 March 10

	Draft timeline to Joint Performance Management Group


	SH
	4 March 10

	Draft Project Plan completed 

 
	SH/MU
	9 April 10

	Consultation: Timeline and input from schools Children’s Trust Consultative group on revised priorities 


	MP
	25 March 10

	Revise timeline and briefing in response to new guidance issues 03 2010


	SH/MU
	31 March 10

	CYPP core 2010 data set received 


	SH
	 1  April 10

	Draft communication / consultation plan completed


	MU/EC
	22 April 10

	Consultation: Children’s Trust Operational Board

                         Local Strategic Partnership Board


	MP

MP
	20 Apr 10

tba

	Data: JSAN data collection project completed for phase 1 


	MU
	22 Apr 10

	Data : JSNA data analysis priorities agreed based upon draft CYPP priorities


	CYPP group
	May 2010

	Consultation: LA/ Quadrant Heads Group  


	MP
	11 May 10

	Consultation : 14-19 Partnership Group


	MP
	12 May 10

	Consultation: Chairs of Governors and Head Teachers meeting


	MP
	13 May 10

	Consultation: Children’s Trust Operations Board – JSNA priorities 


	JF/MU
	18 May 10

	CYPP 2010/11 refresh published


	Children’s Trust
	June 2010

	Needs Assessment based upon data and customer consultation undertaken  


	CYPP group
	May 2010 – October 2010

	Priorities revised and reviewed based upon Needs Assessment outcomes, Plan drafting 


	CYPP stakeholders
	November 2010 – December  2010

	Consultation: draft plan out for consultation 


	CYPP group

Children’s Trust
	January  - February 2011

	Plan finalised and stakeholder sign off agreed  


	Children’s Trust


	March 2011

	Published 


	
	April 2011 


Initials

MP = Marcella Phelan

MU= Mary Umrigar

SH= Sue Hunter

MPI= Meri Pesola

WC=Wai Chan
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