Ealing Children’s Trust Priorities 2011 to 2014

Revised list – following a further prioritisation process carried out at the Children’s Trust Operational Board on 18 May 2010

Be Healthy

1. Improve the emotional health and well being of children and young people

2. Ensure children and young people with complex health needs or disabilities are supported to live at home and to be educated locally

3. Ensure children and young people are encouraged to lead healthy lifestyles

Stay Safe

1. Safeguard children well by providing safe services and environments

2. Develop and sustain early intervention and prevention services for identified vulnerable families

3. Improve safeguarding by reducing the incidence of domestic violence

Enjoy and Achieve

1.  Improve the quality of learning and educational outcomes for all children and young people at all key transition points.

2. Improve the engagement of parents and community in learning, supporting children's learning and involving them in consultation about provision.

3. Improve access to and satisfaction with recreation, arts, leisure and cultural opportunities.

Make a Positive Contribution

1. Engage children, young people and parents in decision making processes about services and in the evaluation of service quality. 

2. Ensure a youth offer is in place with range of positive activities available across the borough, on a universal and targeted basis.

3. Ensure early intervention/identification and preventative schemes are in place to reduce young people’s engagement in crime and anti-social behaviour.
Achieve Economic Well-Being

1. Reduce child poverty

2. Ensure young people can progress to employment

3. Ensure access to decent homes – focusing on quality and affordability.

4. Prioritise the economic well being of families .
Draft amended 18 May 2010

Example

Notes from the discussion at CTOB

Be Healthy - priority 2 - Ensure children & young people with complex health needs are supported to live at home and educated locally.

There are three distinct areas to consider under this heading:

1) Complex health needs and the nursing/care packages needed to support children & families at home in order to avoid hospital admission

2) SEN - 'disabilitites' and the provision of local education

3) SEN - 'SEBD /exclusions' and provision of local education

What hinders?

· Lack of market development

· SEN code of practice/tribunals

· Law weighted towards parental choice 

· Mainstream Schools/ headteachers expectations about what they can & should manage and the funding mechanisms related to this.

· For complex health needs and support at home there needs to be a review of the children's nursing structure.

· Suitable housing

What would success look like?

· Fewer children placed out of borough for SEN educational provision

· Fewer children with delayed discharge from hospital due to services not being in place to meet care or health needs

What further actions are needed?

· A full and frank discussion with headteachers 

· Promoting the quality of local provision - eg by using the autism kitemark

· Work with the West London Alliance to get better value for money from SEN independent sector placements

· Further work with Continyou - Ealing Parent Partnership and parents focusing on parental expectations

· The development of more comprehensive and coordinated children's community nursing - building on the development of the ICO and on work with other commissioning PCTs

Ref: Children’s Trust Priorities, June 2010, document

