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	Background: Sec 17 of the Children Act 2004 sets out the statutory basis and requirement to produce an annual Children and Young Peoples Plan (CYPP), to be published within 6 weeks of the end of the previous Plan (June 2009). The Board recently held a multi-agency priority setting away day, to start to plan the Children’s Trust priorities, in line with new guidance, for 2011 onwards.



	Purpose of report: To update the Children’s Trust Board on progress in preparation of Ealing’s CYP Plans from 2011/12 onwards. Previous revised DCSF Guidance highlighted the need for the CYPP to be the main strategic planning document for Children’s commissioning and service delivery across all agencies. It also emphasised the role of the Children’s Trust Board in leading and developing clear priorities to guide development of the Plan and subsequent actions to deliver them.

This report updates outcomes from a facilitated away day in Feb 2010 for the Children’s Trust  Board and the Operations Board, which reviewed current planning and priorities and began to develop wider shared priorities to inform the update of the CYP Plan in June 2010 and the longer term development of children’s services in Ealing. An additional facilitated workshop was led by the DCSF Commissioning Support Unit in May to progress further.

Appendix 1 sets out details of the follow up workshop in May. The session was constructive, with good multi-agency representation.

The Session included agreeing criteria for identification of priority areas as follows:

· Efficiencies and effectiveness – maximising value for money

· Balance of process versus service delivery

· What are current needs assessments telling us?

· Focus on frontline services

· Additionality – identification as a CYPP Priority is likely to deliver a significantly improved outcome

· Evidence base for what works best.

The Group also agreed that having identified priorities, each topic area will require an action and commissioning plan to ensure it is achieved. 

Key questions to be considered in this area include:

· What will the outcome for each priority look like?

· How will it be different from the way it currently is?

· How will resources need to be realigned?

· What barriers are there to achieving improvements?

· Action and commitment by partners – will a partnership approach be best? Who needs to do what?

· Risks – what might stop us from achieving the priority?

· Timescales – What do we need to do and by when?

Appendix 2 sets out the progress on developing priorities to date.

Appendix 3 sets out a consultation timetable  

It is also noted that further guidance may impact on this work area following the change in national government and local government both in respect of policy and operational considerations. It is therefore suggested that the Children’s Trust notes the progress made to date and defers the final decision on the revised priorities to the autumn meeting cycle. 

In the meantime an updated Children and Young People’s Plan for the current year is required to be submitted by July 2010 and is the subject of a separate report.



	Contribution to LSP objectives: The Plan is central to ensuring that the various agencies work effectively together to achieve the Community strategy vision of “Making Ealing a great Place to grow up”



	Action required from the Children’s Trust

· Action 1 To note the progress on priorities to date, as set out in Appendix 2 and to comment on further development.

· Action 2 To note the timetable in Appendix 3 re: next steps on consultation and development of the 2011/12 Plan.

· Action 3 To consider and agree the draft revised priorities at the September 2010 meeting.




