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1. LAA Performance Summary Overview
Table 1: Summary of Stretch targets performance – To be achieved by 2010

	Children’s Trust Board
	Performance against 2009/10 Stretch Target

	
	Target Not Met
	Target Met
	Not Finalised



	No. of PIs
	2
	4
	0

	% of PIs
	34%
	66%
	0%

	Potential PRG
	£259,221
	£1,647,939
	£0


Table 2: Summary of Statutory LAA indicators performance – To be achieved by 2011

	Children’s Trust Board
	Performance against 2009/10 Statutory LAA Targets

	
	Target Not Met
	Target Met
	Not Finalised

	No. of PIs
	9

	10

	3


	% of PIs
	41%
	45%
	14%


2. Performance Risk Assessment 

Traffic Light Assessment of Risk

The designation of the RAG status for assessing the final outturns against the 2009/10 targets is as follows:

	Target Not Met
	2009/10 outturn did not meet the target 

	Target Met
	2009/10 outturn met or exceeded the target


3. Children’s Trust Board LAA Scorecard

	Stretch Targets 

	Indicator
	2007/08 Final
	2008/09 

Final
	2009/10 Final
	2009/10 Target 
	Minimum (60%) for financial reward eligibility
	Perf against 2009/10 Target
	Comments

	Percentage of 16-18 year olds not in education, employment or training (NEET) 
	5.9%
	5.4%
	4.86%
	5.8%
	5.92%

Full PRG £481,411
	Target Met


	Exceeded target, the final outturn is above national and London average


	Percentage of schools achieving the new 2005 National Healthy Schools standard 
	71%

(60 Schools)
	73%

(63 schools)
	88%

(76 schools) Final outturn
 
	95%

(82 schools)
	87.00%

Full PRG

£370,317
	 3 year minimum performance Met
	Ealing Council reported a final outturn of 88% (76 out of 86 schools) of Ealing schools have successfully achieved healthy school status from 2007 to Dec 2009.

The 88% performance is just over the 87% minimum threshold for eligibility for reward funding. However, the performance is 7% short of the 95% target for which the full £370,317 is payable, and reward funding is pro-rated according to performance, once the eligibility threshold is reached.

This performance attracts 65% of the reward funding, £240,706.

	Percentage vaccination coverage of diphtheria, tetanus and polio at age 12 months (COVER statistics) 
	74.80%
	89%
	Quarter 4 91.70%


	90%

(2,880 vaccinations)
	88.00%

Full PRG

£185,158
	Target Met

 (Provisional)
	2009/10 outturn available in June 2010

	Percentage vaccination coverage of BCG at age 12 months (COVER statistics) 
	67.2%
	73.9%
	Quarter 4 74.70%
 
	90%
	87.20%

Full PRG

£185,158
	Target not Met (Provisional)
	2009/10 outturn available in June 2010



	Percentage of Looked After Children in education, employment and training as measured by data used for BV161 (NI 148)
	71%
	70.8% 
	67.2%

Provisional
	70%
	68%

Full PRG

£74,063
	Target not Met (Provisional)

	The provisional outturn for 2009/10 currently stands at 67.2%. This is made up of 39 young people who turned 19 in education, employment or training from a total of 58 young people who turned 19 years of age during the year.

Social care managers are currently reviewing and verifying the data to ensure they have accounted all the young people in the cohort and those who are in EET.

Q4 is 9 out of 15.

	Reduce the proportion of young offenders including prolific offenders, who re-offend 
	33.6%


	36.1%
	33.8% 

(Final performance)
	36.8%
	37.2%
Full PRG £740,663
	Target Met

	The overall stretch target has been achieved. Performance measured via a cohort of young offenders taken between Oct – Dec 08 had shown 33.8% of them had re-offended during Jan to Dec 09, 3% points above the target.

This represent a 15% reduction against the baseline of 39.8%, doubled what had been set out to achieve.


	Statutory LAA Indicators

	Indicator
	2007/08 Final
	2008/09 

Final
	2009/10 

Final
	2009/10 

Target
	Perf against 2009/10 Target
	2010/11 

Target
	Comments

	NI 45: Young offenders engagement in suitable education, employment or training 
	72.2%
	87.8%
	91.6%
	84.6%
	Target Met
	89.3%
	Exceeded target – the actual number of young offenders engaged in suitable education, employment or training is 217 out of a total number of 239 young offenders who have completed their disposals. 

Disposals are defined as final warning with YOT intervention referral order, supervision order, etc.

	NI 60: Core assessments for children's social care that were carried out within 35 working days of their commencement 
	76%
	84.9% 
	83.3%

Provisional
	82%
	Target Met

 (Provisional)
	85%
	

	NI 111: First time entrants to the Youth Justice System aged 10 – 17 

(rate per 100,000)
	1,500 per 100,000
	1,370 per 100,000
	900.8

rate per 100,000
	1,430 

rate per 100,000
	Target Met
	1,390 rate per 100,000
	The 2009/10 outturn of 900.8 per 100,000 population exceeded target by a big margin of 529.2 per 100,000 population.

The actual number of first time entrants during the year is 239 young people out of a population of 26,532 of young people aged 10 – 17.
Note: the population figure is used for target setting by the youth justice board.



	NI 116: Proportion of children in poverty
	Ealing 28.7%

England 19.8%

Gap 8.9%
	Latest figure

8.4% to May 08

2008/09 Target 8.9%
	Latest info only up to May 08
	8.2%
	Not Finalised
	Gap Narrowed between England and Ealing

Gap to 8.0% by 2011
	Figures for this target are only available up to May 08.  There is no indication of when DWP will be release the data.  For year 3 this target will become relative to the England average.

	NI 117 16-18 year olds who are not in education, training or employment (NEET)
	5.9%
	5.4%
	4.86%
	5.8%
	Target Met
	5.3%
	Exceeded target, the final outturn is above national and London average



	Statutory LAA Indicators

	Indicator
	2007/08 Academic year Final
	2008/09 

Academic year Final
	2008/09 

Academic year Target
	Perf against 2008/09 Target
	2009/10 

Academic year Target
	Comments

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Black African and White and Black African)
	43% (summer 08 results)
	50% 

(Summer 09 results)
	40% (Summer 09 Target)
	Target Met
	50% 

(Summer 10 Target)
	The summer 2009 KS4 final exams results were published in January 2010.

Overall BME attainment performance

KS4 attainment results for the targeted Black and Minority Ethnic (BME) groups have been mixed.

Results show students from 3 groups; Black African and White and Black African, Pakistani, and White and Black Caribbean, have achieved their KS4 exams exceeding the proportion of students who had anticipated for achieving the KS4.

Results from students in 2 groups; Black Caribbean and other white groups, show the targeted proportion of students to achieve KS4 was below target.

The performance for 3 groups; the gypsy roma travellers, black other and students claiming free school meals have not been assessed as targets are not required for the summer 2009 exams due to the very small cohort in their respective groups. 

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Pakistani)
	52.8% (summer 08 results)
	53% (Summer 09 results)
	53% (Summer 09 Target)
	Target Met
	60% 

(Summer 10 Target)
	Exceeded summer 2009 target

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Black Caribbean)
	41% (summer 08 results)
	43% (Summer 09 results)
	50% (Summer 09 Target)
	Target not Met
	51% 

(Summer 10 Target)
	Below summer 2009 target

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (White and Black Caribbean)
	43.8% 

(summer 08 results)
	63%

(Summer 09 results)
	51% (Summer 09 Target)
	Target Met
	53% 

(Summer 10 Target)
	Exceeded summer 2009 target

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (White other)
	50.9% 

(Summer 08 results)
	48%

(Summer 09 results)
	55% (Summer 09 Target)
	Target not Met
	59% 

(Summer 10 Target)
	Below summer 2009 target



	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Black other)
	58.3%

(Summer 08 results)
	42%

(Summer 09 results)
	25 students in cohort, Summer 09 Target not req’d
	N/A
	48%

(Summer 10 Target)
	Summer 2009 result not assessed against - set target not required due to small cohort for that period.

2009/10 risk rating not required – target not set due to small cohort

	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Gypsy/Roma Traveller)
	0% 

(no students)
	0% 

(no students)
	7 students in cohort so Summer 09 Target not req’d
	N/A
	25% (Summer 10 Target)
	Summer 2009 result not assessed - target not required due to small cohort



	NI 108: Key Stage 4 attainment for Black and minority ethnic groups (Free school meals)
	36.2% 

(Summer 08 results)
	39% 

(Summer 09 result)
	Summer 09 Target not req’d
	N/A
	45% 

(Summer 10 Target)
	Summer 2009 result not assessed - target not required due to small cohort



	NI 72: Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy 
	48.6%

(Summer 08 results)
	51.3% 

(Summer 09 results)
	46.5% 

(Summer 09 Target)
	Target Met
	52.4% (summer 10 Target)
	 

 Exceeded summer 2009 target
 

	NI 73: Achievement at level 4 or above in both English and Maths at Key Stage 2 
	74.0% 

(Summer 08 results)
	72%

(Summer 09 results)
	78.0%

(Summer 09 target)
	Target not Met
	79%

(Summer 10 target)
	Below summer 2009 target
Target of 78% ambitious, set at this level because some schools set ambitious targets and DCSF require LA to set at least the aggregate of the schools targets

	NI 75: Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths 
	52.1%

(Summer 08 results)
	54%

(Summer 09 results)
	59% 

(Summer 09 Target)
	Target not Met
	62% 

(Summer 10 Target)
	Below summer 2009 target

Target of 62% ambitious, set at this level because some schools set ambitious targets and DCSF require LA to set at least the aggregate of the schools targets

	NI 87: Secondary school persistent absence rate
	5.2% 

(Summer 08 results)
	3.8%

(Summer 09 results)
	5.2%

(Summer 09 Target)
	Target Met
	3.8%

(Summer 10 Target)
	Exceeded summer 2009 target

	NI 92: Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	38% 

(Summer 08 results)
	35.4%

(Summer 09 results)
	34.1%

(Summer 09 Target)
	Target not Met
	34%

(Summer 10 Target)
	Below summer 2009 target

Gap target, low percentage is good performance. Target ambitious due to DCSF challenge



	NI 93: Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	88% 

(Summer 08 results)
	89%

(Summer 09 results)
	94%

(Summer 09 Target)
	Target not Met
	95%

(Summer 10 Target)
	Below summer 2009 target but show improvements from 2008 results. 

Targets ambitious, set at this level because DCSF require LA to set at least the aggregate of the schools targets and SIPs encouraged schools to set challenging targets for these indicators

	NI 94: Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2 
	79.4% 

(2007 results)
	87%

(Summer 09 results)
	91%

Summer 09 results
	Target not Met
	93%

(Summer 10 Target)
	

	NI 99: Looked after children reaching level 4 in English at Key Stage 2
	78% 

(Summer 07 results)
	52.6%

(Summer 09 results)
	65.0%

 (Summer 09 results)
	Target not Met
	47%

(Summer 10 Target)
	For LAA purpose, 2008/09 refers to summer 2009 tests

There were 19 children in the cohort 

17 children sat the Sates exam (2 children had full statements and did not apply)

10 children achieved level 4 or above in English

8 children achieved level 4 or above in Maths

2.  Some of the highest results in English and Maths ever recorded for Ealing’s Looked After Children were in these results - 4 children achieved level 5 in English and 3 children achieved level 5 in Maths

3. As there were only 19 children in the cohort, this means that each child's performance has a disproportionate impact on the results

4. The target was not realistic and was based on previous government targets for looked after children at the end of KS2

4. There was a vacancy for the Primary teacher/caseworker for the second half of the Autumn Term 2008. This means that although the team covered this work as well as they could there was no specialist primary input during this period.

	NI 100: Looked after children reaching level 4 in Maths at Key Stage 2 
	78% 

(Summer 07 results)
	42.1%

(Summer 09 results) 
	65.0% (summer 09 target)
	Target not Met
	47%

(summer 10 Target)
	2008/09 academic year target not met, see reasons above.



	NI 101: Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	16% 

(Summer 08 results)
	10.3%

(Summer 09 results)
	10%

(Summer 09 target)
	Target Met
	14%

(summer 10 Target)
	2008/09 academic year target achieved

There were 29 young people in the cohort and 3 achieved this target.

This was a new target to include English and Maths in the 5 A-C range and needed a fresh approach to targeted support and tuition, which the team was able to achieve.
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� Includes 9 academic indicators – summer 09 results


� Includes 6 academic indicators – summer 09 results


� 3 academic indicators performance were not assessed against targets – targets not required for summer 09 exams


� Target for period ending December 2009


� This is the children services business plan summer target – LAA target not required at time of negotiation
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