Ealing Sustainable Community Strategy 2006-16: Refresh 2011

Foreword

[Content to be confirmed]

At the heart of West London, Ealing is a borough of contrasts. Our community of over 300,000 people is one of the most diverse in the country. Bridging central and outer London, our seven towns sit amongst areas of attractive open space. World-famous for our film and creative industry heritage, over 10,000 businesses form part of a varied economy.

Ealing’s Local Strategic Partnership (LSP) brings together public, private and voluntary sector organisations to identify and take action on local issues in the borough. Ealing is a borough of potential and its LSP is ambitious. Since the Sustainable Community Strategy was first published in 2006, we have achieved a lot as a partnership: we have reduced the number of young people not in education, employment and training; people feel safer; and our voluntary sector is thriving. But we also know that there are still things we need to continue to improve. Health inequality across the borough remains, and we know that unemployment is a problem for some residents as well. 

Nationally, the Coalition government has announced a number of policy initiatives that will impact on local public services. The Localism Bill sets out a number of ways in which residents and employees can have a greater say in the running of services; including running community buildings and creating neighbourhood plans. At the same time, public services are also having to deal with significant reductions in funding. All partners will have to consider how best to manage these reductions, while continuing to protect core services to vulnerable people as much as possible. 

This strategy sets out how we will tackle the challenges and maximise the opportunities we have in Ealing, and how we will set about achieving our vision for Ealing, which is that:

Ealing will be a borough of opportunity, where people enjoy living in clean, green and cohesive neighbourhoods, as part of a community where they are able to be safe, healthy and prosperous.

Most importantly, this strategy is about how we will tackle these problems together. The tough financial conditions we are in mean that now more than ever we need to think smarter about how we tackle problems. By working together we can reach more people and be more effective, while also being more efficient and delivering value for money. This drive to work better together as partners is reflected in the fact that for the first time the LSP has set out its shared values in the strategy document itself – the things we all believe in and will reflect in all of our work.

There is a lot of work to do to achieve our vision, but by continuing to focus on the things that matter, and work together to help residents, we are well on course.

[Signed by Cllr Bell]

Introduction to the borough

Ealing is an extremely diverse borough in the west of the world’s greatest capital city.  It is home to over 300,000 people, the third largest borough population in London.  Like much of London, it is densely populated and busy.

Ealing has characteristics of both inner and outer London. Its identity is built around its seven town centres, some of which have a green and suburban feel, and some of which are more characteristic of the inner city. 

Ealing is a strong economic centre. Over ten thousand businesses are based in the borough and nearly 150,000 people work here – including 56,000 people who travel from outside the borough. Although the area has seen the impact of the recession, skills levels amongst adults and household income levels are above London averages. Ealing is in a good position for economic growth, especially given its transport links, which by 2018 will include Crossrail.

Over 40 per cent of residents come from ethnic minorities, making Ealing the fourth most ethnically diverse borough in the country. This includes significant numbers of refugees and asylum seekers, a large Polish community and the largest Sikh population outside of India. Over 100 languages are spoken in our schools. Some people will have lived locally for their entire lives; some only live here for a few month months before moving on.

This diversity also extends much further than ethnicity and covers ages, family types, faiths, languages, cultures and traditions, and come together in a unique mix that makes the borough, for many, a very special place to live. However we recognise that this is not felt by all, and will continue to work as a partnership to make sure everyone feels part of the Ealing community.

The general prosperity of the borough is not shared by all of our communities. Poor standards of health and education, low household incomes and high benefits dependency are concentrated in pockets of deprivation. 

This Sustainable Community Strategy aims to address these inequalities and improve quality of life for all residents. This most recent refresh aims to address the issues that continue to affect our communities, and will bring a renewed focus to our activities as a partnership.
Vision

Our vision is that:

Ealing will be a borough of opportunity, where people enjoy living in clean, green and cohesive neighbourhoods, as part of a community where they are able to be safe, healthy and prosperous.

To achieve this vision we have set ourselves 4 key priorities: health, safety, prosperity, and high quality of life. Within each of these priorities we have agreed objectives – the key areas that we need to focus on to improve Ealing and achieve our vision. What we are going to do to achieve these things as partners is set out in the Action Plan at the end of the strategy. Each organisation then delivering services in Ealing will contribute to wider priorities through its own business plans and activities.

Alongside our priorities and objectives, we have also agreed 3 values that will underpin everything that we do as a partnership: equality and fairness, engaging and enabling, and value for money.

This diagram shows how all of these things fit together:
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Values

We believe that there are 3 values that should underpin everything that we do as a partnership, and that all our work should evidence improvements in these areas as a key part of its aims. These are EQUALITY AND FAIRNESS, ENGAGING AND ENABLING and VALUE FOR MONEY.

These values are about more than having ideals, however. There are practical steps that we need to take to make sure that we fully embed these values in every decision we take and activity we do.

Equality and fairness: reducing inequalities in access to services and opportunities and reducing discrimination and harassment. 

We will:

· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Equalities Act 2010.

· Advance equality of opportunity between people who share a protected characteristic and those who do not.
· Foster good relations between people who share a protected characteristic and those who do not.

· Ensure we have a robust and accurate evidence base of equalities information relating to our workforce and the community.

· Ensure equality related evidence is embedded into the decision-making process and forms an integral part of the evidence base for our strategy and project development and delivery.
Engaging and enabling: Making sure everyone feels involved in their community and is empowered to help develop solutions to issues they face, has the opportunity to be involved in decisions about services they receive wherever possible.

We will:

· Agree as partners how and when we will consult our communities about decisions we make, and make sure we follow these principles.

· Have a clear and consistent approach to consultation and engagement and ensure we use each others’ knowledge, networks and opportunities for involvement wherever possible.

· Ensure that success at involving local people, and services users’ and residents’ perceptions of services and organisations, are key measures of success in our work as partners.

· Work with residents to understand and set out the relationship between the citizen and the state, including exploring with residents what public services can and will deliver, and what residents can and are expected to contribute themselves, including by supporting local innovation and community organisers.

Value for Money: Making the best use of money to provide the high quality public services that local people deserve. 

We will:

· Deliver value for money through a shared approach to assets and data.

· Focus on early intervention work and those families with the highest needs, to ensure that our approach suits the needs of these people as well as reducing long-term costs across partners. 

· Explore co-location of partners and services so that physical location is aligned with the access needs of residents and supports better joined-up working for service staff.

· Make the impact on the efficient use of resources (including money, energy and time) a key factor in decisions we make about work to be done by the partnership, and ensure that all our work is assessed for its impact on value for money for local people.

· Learn from other areas and share the good practice going on within Ealing so that we become a recognised leader in efficiency and positive change in public services.

Priorities and Objectives

Health: Improve public health and support those with specific needs to achieve well-being and independence.

In particular, we will focus on doing the following:

· Work together to ensure successful changes in the public health agenda and effective commissioning and new delivery arrangements.

· Ensure support for people with mental health needs is better joined-up, and increase the take-up of mental health services.

· Improve tobacco control measures to reduce the smoking rate (including chewing tobacco).

· Improve child health outcomes, with particular focus on reducing obesity and tooth decay.

· Reduce alcohol-related hospital admissions.

· Provide support for carers.

· Ensure that older people, people with long-term health conditions and people with a disability are supported to remain independent and receive personalised services.

· Promote active lifestyles, including greater use of the borough’s parks and leisure facilities and greater use of alternative transport.

· Improve the support for young people making the transition from child to adult health services.

Safety: Work with communities to ensure that everyone is safe and has the support they need.

In particular, we will focus on doing the following:

· Prevent and reduce crime, including youth crime. 
· Reduce the rate and concerns about anti-social behaviour.

· Develop a neighbourhood approach to crime reduction and enforcement

· Improve the support available for victims of domestic violence, including young people.

· Ensure offenders receive appropriate support and training, with a particular focus on young offenders, to reduce the risk of re-offending.

· Improve the reporting of hate crime with the aim of reducing it in future.

· Ensure that work to safeguard children and vulnerable adults is joined-up and effective and continues to improve to meet new challenges.

Prosperity: Secure Ealing as a place where people are able, and want, to live and work.

In particular, we will focus on doing the following:

· Reduce child poverty.

· Work with businesses and partners to increase local training and employment opportunities.

· Encourage more employers to move into the borough.

· Increase the skills levels of the borough, with a particular focus on those facing specific barriers to training and employment.

· Improve post-16 education and training, and reduce the number of young people who are NEET.
· Ensure that people are encouraged and enabled to volunteer, including by developing new volunteering opportunities in local libraries, parks and open spaces, with the Police and in local health services.

· Reduce fuel poverty.
· Support the development and growth of small and medium sized enterprises, including social enterprises.
· Improve financial capability of residents, with a particular focus on those who are in or are at risk of being in poverty.

· Continue work to revitalise Ealing’s town centres.

High quality of life: Make Ealing a place where people enjoy a high quality of life. 
In particular, we will focus on doing the following:

· Support and promote the borough’s leisure and cultural offerings, including through making the most of the opportunities offered by the 2012 Olympics.

· Promote Ealing as an attractive borough to live and work, through providing clean and green neighbourhoods and affordable places to live. 

· Promote community cohesion to increase the number of people who believe people from different ethnic backgrounds get on well together.

· Improve the quality and safety of homes across the borough.

· Make public sector operations environmentally sustainable, including reducing CO2 emissions from public sector operations.

· Support residents to make “green” lifestyle choices.

Governance

The Action Plan at the end of this strategy sets out what we will do as partners to make sure that we achieve the objectives, and ultimately our vision for Ealing.

As the diagram below shows, the Ealing Leadership Board (the Executive) will have an overview of performance against these objectives, with specific updates on projects and actions being reported to the Delivery Management Group (DMG). The DMG will refer any serious concerns they have about progress to the Executive.


The standing partnership boards – Health and Well-being; Children and Young People; Safer Ealing; and Stronger Communities – will have responsibility for overseeing the delivery of their own specific plans, and will report into the Executive on how their progress is contributing to the delivery of the wider objectives in the Sustainable Community Strategy.

Action Plan

The action plan setting out what we are going to do to achieve our objectives is on the following pages.
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