LSP Executive April 2011

Progress update: Collection and use of data project
· Progress with the project is on track as per project plans, with the majority of partners involved in the data audit responding and analysis of the results of this audit underway;

· Work is being undertaken with LB Ealing’s IT team to scope opportunities for a technological ‘Local Information System’ solution to future hosting of information;

· The current Joint Strategic Needs Assessment (JSNA) Project Group is being developed into a broader needs assessment group to take work around information collection, sharing and needs assessment forward, including this project. 

Project Overview

· The primary focus of the project is to consider the way that partners are currently collecting and using data and identify opportunities for improving the efficiency and effectiveness of this, including:

· Identifying duplication in the current collection, holding and use of data, and means of streamlining this in the future

· Considering how data is currently utilised and whether there are better means through which to analyse and apply it jointly

· Considering the relative costs and benefits of developing a Local Information System, or alternative solutions, and produce a business case for a solution to address:

· The need to have a single source of relevant local statistical information relating to a range of areas of interest for all LSP Partners and potentially interested members of the public;

· That the data provided be consistent and of high quality; 

· That the information be easy to access and be interactive both in terms of inputting data and accessing it;

· Consideration of a shared set of local performance indicators for reporting purposes
· That information and data needs to be increasingly open and transparently available to the public as a key part of future accountability of local services. The more innovatively we can present and enable people to access this the more attractive and engaging the information we offer will be.
Progress 

· Data Audit: Partners
 have been invited complete a spreadsheet outlining key information
 relating to the data they currently hold/collect.
· Response: Has been good with 40 out of 50 partners supplying information. Follow up to close gaps continues with emails and phone calls. New partners are added to the list as and where identified. Any further suggestions are to be welcomed. 
· Initial findings: Overall it would appear that the quality of data is high and in abundance. The sheer quantity of data held by partners reinforces the need to take stock of the totality of what we know and how best to use this. It is likely there is duplication and untapped potential within this host of information – analysis is underway to present opportunities for future improvements and to evaluate the potential costs and benefits of bringing it together in the one place, to increase the ease of access. 
· Duplication: A number of areas of potential duplication have been identified. Notably:
· Demographic information: All partners (to a greater or lesser extent) collect and analyse demographic information. Principle example is the use of mosaic by Police, Council and NHS. Data varies according to source i.e. some more accurate/up to date than others. All would benefit from the reference to a single source of data, to allow for all to report the same figures/statistics.
· Crime Data: the Police collect key data. The Data is then used by the police and Council (Community Safety team and Youth offending team) for analysis and performance reporting purposes. 
· Unemployment/claimant information: Both Job Centre plus and Council Economic development team collect information on unemployment statistics for the Borough. Due to reporting restrictions Job centre plus is limited in sharing this information with partners.
· Performance Reporting:  a number of organisations/departments are still required to report performance information to Central Government i.e. Council waste and recycling data, NHS alcohol related hospital admissions. National requirements may not reflect local priorities. (This may be altered by the introduction of the single data list for Local Government).
· Areas of potential greater collaboration: Across all areas to a greater or lesser extent. A significant number of organisations/departments tend to develop and analyse information in isolation. Often used for a single purpose this work tends not to be shared with others. Valuable information that could prove useful to other areas is often lost here. 
· Gaps: a number of key gaps have been identified through analysis of the data received. Notably:
· Missing information: We are still waiting to receive information from key partners (Please see Appendix 1 below). Follow up e-mails and phone calls have been sent to all partners from whom information has not yet been received.  
· Frequency of data collection: Varies between data sources. Some is collected on a quarterly basis, some on an annual basis. In some cases the data is of a more historical nature i.e. 2001 census. This can become an issue around accuracy especially when attempts are made to marry up different sources of data and produce historical trends.
· No single point of access: Means that partners are using a variety of different data sets as sources of evidence. There is an overall lack of coherence in reporting on similar statistics. In addition partners have difficulty in accessing each other’s data. This can either be related to taking a considerable amount of time in obtaining data or not knowing who holds the information or that the information actually exists. 
· Risks: Many partners are happy to let us know what data they have/collect but are concerned that they will not actually be able to share it at a later date, due to legal issues.
· Next steps: To continue to develop the spreadsheet. Identify duplication and opportunities for broader use of data available. Identify any gaps in the data in terms of a lack of information relating to a specific area or community within the Borough.
· Liaison with IT: Meetings are ongoing with representatives from the Council’s IT team to discuss options around developing an LIS as a future technological solution to better sharing and hosting information.
· Actions: Representatives from the IT team are currently reviewing our current software applications, skills and capacity to see if it would be possible to develop our own system. The Policy team is reviewing the current ‘off the self’ software packages available from the market, looking at spec and asking if this can be replicated locally. Consideration is being given to alternative methods of achieving the same goals, for use in future business cases.  
· Initial findings: An off the self LIS as a solution to hosting a single hub of data, accessible to all partners and the public, and producing automatic analysis of data, will have initial costs of around £10,000 to roll out with addition costs of between £1000 - £2500 per year in Licensing fees.
· Our current understanding is that within the Council, we should have sufficient current access to technology / applications (or shortly available software) to be able to develop our own system. This would be cheaper to achieve, present fewer challenges in terms of long term hosting and support, and may present opportunities to develop systems that could be rolled out to other areas in the future on an opensource basis. However it is likely that our own system would take longer to develop and get up and running, and would require a significant focus of the skills of a few key individuals within the organisation. These considerations will be presented in any future business case around development of a LIS for consideration by partners.
· Next Steps: To establish the exact costs for the development of our own LIS in terms of time, staff costs and if additional applications need to be purchased, and compare this to alternative means of achieving the same goal. Working on the assumed costs of an ‘off the self’ LIS would this option present greater value for money, given the potential other benefits of an in house solution? 
· Project links: The information gathered in this project underpins and is informing the other LSP Projects around high need families and joint assets, and will continue to do so throughout their development. The work is also feeding into development of equalities and diversity approaches for the council and the opportunities for broader links and use will continue to be identified through analysis of the information. 

· Project Group: It has been decided to develop the existing ‘JSNA’ project group to be a principle vehicle for delivering this project in the short term, as a group whose focus is the collection, analysis and application of key data and information on local needs to effective commissioning and service planning. This group will then focus on the production of a broader ‘single needs assessment’ and the development of technological tools to ensure ease of access and updating of this information in future years. In order to do this the membership of the group is being expanded to include a wider variety of data managers across the partnership.
· Actions: Policy team is in the process of contacting additional data managers to join the project group including Police and Housing representatives. Any suggestions for additional membership would be welcomed.
· Next Steps: Next meeting of the group to take place on 28 April 2011. This meeting will use the data spreadsheet to quantify what data we consider essential as partners to inform effective commissioning and insight, to what extent this is currently available, what steps we need to take to improve collection and access Outlining the new focus of the group, in terms of roles and responsibility, outcomes and next steps will be one of the principle aims of the meeting.
Next Steps

A summary spreadsheet of the data and information available in the borough is now available. Work is ongoing to analyse the information we have across the borough, duplication within the collection or use of this data, and suggestions for reducing this, and potential opportunities for broader sharing and use of information currently used only in limited areas. 

The group previously focussed on developing the ‘JSNA’ will take forward wider work around identifying our required data, to what extent this is currently available, and the best options for achieving more efficient collection, access and use in the future.

Simultaneously, work will continue into options for future effective and efficient management of this data, including production of business cases around developing a Local Information System or other solution capable of meeting our requirements.
Input Sought from LSP

· Consideration as to whether any partners have yet to feed in – who have we missed? Where else might hold data and information?

· Nominations for project involvement – should any further partners wish to be involved in the project group

· Any initial perspectives on the relative value of developing a Local Information System as the future solution to these issues, and overcoming the challenges of completeness, accuracy and data protection in achieving this

· Knowledge on local IT skills and tools –
· Do other partners have IT or technological capacity or expertise they could offer to help assess options and potentially develop solutions for a future local information system?
· What IT systems, tools and functionality do partners currently have that could contribute to this future goal?
Appendix 1: Data Audit Respondents

	Partner/Organisation
	Responded 
	Partner/Organisation
	Responded 

	Head of Youth Service / Connexions
	Yes
	Ealing Council (Transport Planning)
	Yes

	Ealing PCT
	Yes
	Process and Data Management
	Yes

	Ealing Council (Apprentice)
	Yes
	Ealing NHS Assistant Director of Informatics
	Yes

	Age Concern
	Yes
	LB Ealing Performance Team
	Yes

	Youth Offending Service
	Yes
	LB Ealing Personalisation Lead
	Yes

	SEP
	Yes
	LB Ealing Healthy Schools
	Yes

	DAAT
	Yes
	LB Ealing Policy and Performance
	Yes

	Ealing Council (Waste & Recycling)
	Yes
	LB Ealing Performance & Improvement (Health)
	Being collated

	ECVS
	Yes
	LB Ealing Commissioning (Adults)
	Being collated

	Ealing Homes
	No
	LB Ealing Commissioning (Children)
	Yes

	Ealing Council (Housing)
	Yes
	Ealing NHS Programme Lead for CVD and Diabetes
	Yes

	Police
	No
	Ealing NHS Public Health Analyst
	Yes

	Ealing Council Children Services
	Being collated
	LB Ealing Extended Schools
	Yes

	Ealing Council Adult Services
	Yes
	LB Ealing Extended Schools
	Yes

	Ealing Council School Services
	Being collated
	Ealing Job Centre Plus 
	Yes

	Ealing Council Economic/Regen
	Yes
	Dominion Housing Group (Head of planning and performance)
	Yes

	NEET
	Yes
	E,H&WLC
	Yes

	Ealing Council (Housing Benefits)
	Yes
	LB Ealing Neighbourhood Governance
	Yes

	Ealing Council (Customer Services)
	Yes
	WLMHT
	Yes

	Ealing HR 
	Yes
	Ealing Chamber of Commerce
	Yes

	Ealing Council Complaints
	Yes
	Thames Valley University
	No

	Ealing Council (Streets)
	Yes
	Catalyst Housing Group
	Yes

	Ealing Council (Planning)
	Yes
	Probation and Offender Management Service 
	No

	LB Ealing Grants Unit
	Yes
	Ealing Centre for Independent Living  (ECIL)
	No

	Platform 51
	No
	Ealing Fire and Rescue Service
	Yes


� Please see Appendix 1


� Questions include: What data do you hold? Who owns it? What format is this held in? How is it collected? How often do you collect it?  What is it used for? What level do it extend? Do you collect equalities data?





