LSP Executive April 2011

Progress Update: Joint Assets Project

Overview

This project is aiming to develop a joint asset strategy agreed by all key partners working in Ealing, leading to more efficient future use of buildings, offices and facilities, which seeks to:

· Understand the totality of property assets available in the borough, their current use, and potential future use

· Enable partners to agree a single vision for the future use of their assets and an action plan to achieve this.

· In the longer term, enable co-location of services to cut property running and maintenance costs and ensure maximum efficiency in use of assets, while providing a single point of contact for local people and making their contact with partners more efficient. 

· Explore options for co-location of public and community services with shops/businesses, for example cinemas, shops etc.

· Explore opportunities for joint asset management e.g. through shared facilities management contracts, and the scope for community ownership or management of assets.

Progress

1. Project group

A project group has been set up and met for the first time in February to discuss data collection and next steps for the project, quantifying the requirements of the work and considering to what extent information is currently available to enable an effective consideration of the boroughs assets, and suggesting steps to bring together existing information and fill gaps.

Membership of the project group is as follows:

Emily Inman – Policy Officer, LBE

Brendan Walsh – Director of Property and Regeneration, LBE

Steve Flynn – Acton Community Forum

Anthony Bewick-Smith – ECVS 

Simon Hall – Dominion Housing

Michael Begley – Jobcentre Plus

Tracey Jeffries – Metropolitan Police

John Blackmore – Action Acton

Since the project group meeting, Sue Hardy from West London Health Estates and Facilities Management has been further contacted and is happy to be involved.

It would be useful for a representative from the GP Consortium to be involved at an early stage; a representative is being sought via Ursula Gallagher at the PCT. Any further steer as to a potential representative would be beneficial. 

Contact has also been made with West London Mental Health Trust although details of a representative are still awaited. Again suggestions would be welcome.

2. Phase 1: Data collection

At the meeting, Ealing Council’s Director of Property and Regeneration explained that as part of the development of the Council’s Property Strategy, the Council has gathered information on assets belonging to the Council, PCT, JCP and Police. This is held on the “Evolution” database system, which can be mapped on to GIS.

This will form the basis of the first stage of the work to evaluate existing assets and their current and potential use.

While this is a useful starting point, data is still required for:

· Voluntary and Community organisations – Antony Berwick-Smith agreed to look at the survey of community premises, carried out 4 years ago. This will contain much of the required information and should be possible to update fairly quickly.

· Mental Health Trust – information is being sought.

· Registered Social Landlords – Simon Hall will provide information. 

· Any other local buildings not privately owned (e.g. education?)

3. Project scope and development

Once the initial mapping of assets across the partnership has been done, there are a number of strands of work that will be taken forward:

a) Leasing: the Evolution database system could be set up to issue an alert when a property only had 12 months left on the lease, which would allow identification of opportunities for sharing when leaseholds came to an end.

b) Area approach (Acton): Going forward, it is proposed to take a geographical approach – linking it where possible with other projects (e.g. high need families). A priority area of work will be looking at assets in Acton, and exploring the opportunities to be involved in the redevelopment of Acton Town Hall. While this does depend on the relevant information being collected by April, this is expected to be possible.

This would represent pilot work to test elements of a potential broader strategy for application to wider approaches in the longer term, testing the findings of our mapping exercise and applying the opportunities arising from this to practical changes to asset use in the future.

c) Development of principles and strategy: while strands a and b above may provide opportunities for “quick wins”, long term the joint assets approach will need to be embedded through an agreed partnership strategy and plan.

This will require considering not only the current location of different assets, but their current and potential use, and agreeing the basis for decisions on these opportunities to be taken with partners in the future. 

It will also be useful to consider in informing this strategy the use of assets in neighbouring boroughs, and the opportunities that may be present alongside a broadening value for money agenda to share and rationalise assets across areas if appropriate.

d) Facilities Management: while joining up facilities management contracts may provide opportunities to save money through economies of scale, the project group felt that FM actually worked better when it was on a smaller scale, as large FM contracts could be difficult to manage and de-personalised. The group agreed to look at joining up FM contracts on a smaller, area basis instead.

There may be future opportunities to approach this subject as part of development of the broader joint strategy, agreeing and approach to FM across partners that contributes to the value for money agenda and ensures the most effective and efficient management of FM for Ealing property as a whole.

4. Issues / questions to be resolved

Once the assets have been logged and mapped, ownership of the database and responsibility for keeping it up to date will need to be agreed.

The level of detail of information contained within will also need discussion and agreement at a level that can enable informed a robust choices about potential duplication of use, opportunities and future predictions of usage, but without being overly onerous on those collecting the information.

This will be discussed with the Director of Property and Regeneration and the wider project group.

Developments of the LSP Data project will work alongside this project to offer a potential longer term solution to hosting information and data – but there will remain a need to maintain databases and collect accurate information.

Involvement of the GP Consortium and the Mental Health Trust –and any other property providers locally - is still to be resolved.

Next Steps

April 2011: All asset data logged and mapped. Consideration given to wider information about current and potential use of assets and development of an accurate partnership database.

April / May 2011: Asset map shared with project group and decisions taken on Acton project as a pilot proof of concept to inform future strategy.

April / May 2011: Principles of asset sharing drafted and agreed by project group, to inform development of longer term strategy.

Input Sought from LSP

· Consideration of local assets – any property-owning or running organisations that we’ve missed out? Who else might we need to involve?
· Suggestions for any further representatives to be involved in the group – particularly GP consortia and MHT
· Initial thoughts over potential ownership and content of a database
· Comments on proposed approach to strategy development and pilot work
