Children’s Centres
Public consultation event

A town view




What we hope to cover

Housekeeping

The town proposal with data

The consultation process and how
residents can engage

Workshop element: how we can deliver
an improved Children’s Centre offer?
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Face to face:

- Toilets

- Fire

- Questions

Online

- Bandwidth mute/video
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What are we
trying to solve?

We need to make sure our services are where they need
to be, spread fairly across the borough and where there
are gaps.

We want to decrease demand for services at the point
of crisis and engage with more children and families
when they first need our help and support.

We want to make sure our services for children with
special educational needs and disabilities (SEND) are
local and personalised to families.

We want to use our assets as effectively as possible.



We want to create...

A more flexible and responsive service — we want to
better reach communities by moving services to
different sites or creating a service that is really
personalised to each town.

A refreshed Children’'s Centre network — a network
of services at different community sites, using a
mixture of venues from schools and community
centres to youth hubs and nurseries.

Improved services For the whole family
at the earliest opportunity.

Services that are shaped and owned
by the people that use them - we want
communities to have more say in where
services are delivered.




Key points for consideration:

Connecting Communities

How might we make
our services more
visible in communities?

Increase take-up

How might we encourage
more parents / carers to
engage with our service offer?




80,500

Children and young people
(up to 18) in Ealing
22% OFf the population

21,758

Of these children are
under the age of 5*
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Proposal

Proposal is fFocused on a collaborative, community, and partnership approach to accessing universal
and early help services to enhance and maximise outcomes for all of Ealing’s communities.

Includes a strong and well-developed focus on service access for communities who may have been
previously underserved

We want to make best use of our assets and broaden our reach into communities
We already use community sites for delivery but there is opportunity to do more.

Some of our centres could be used to meet the shortfall in childcare places, or to increase
connections with the voluntary sector or a whole host of reasons.

Consultation will be detailed, inclusive and rigorous to ensure the fullest gathering of feedback,
views and ideas from across the Borough.
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Reach - number of
individual children

2024 Population estimates
for children aged O - 4 years

% of population aged 0-4 years old

\Ward Town aged 0 -4 old accessing Children's Centres

South Acton Acton 560, 1164 48%
North Acton Acton 377, 930 41%
East Acton Acton 337 868 39%
Southfield Acton 268 1080 25%
Pitshanger Ealing 337 764 44%
Ealing Common Ealing 336 743 45%
\Walpole Ealing 334 916 36%
Hanger Hill Ealing 297 1044 28%
Ealing Broadway Ealing 243 820 30%
Northfield Ealing 237 817 29%
Greenford Broadway |Greenford 497 1114 45%
North Greenford Greenford 386 884 44%)
Central Greenford Greenford 345 778 44%
Hanwell Broadway |[Hanwell 487 929 52%
North Hanwell Hanwell 405 763 53%
Northolt West End Northolt 637 1174 54%
Northolt Mandeville  [Northolt 605 1078 56%
Perivale Perivale 278 860 32%
Southall Green Southall 568 893 64%
Lady Margaret Southall 433 852 51%
Norwood Green Southall 399 1058 38%
Southall Broadway  [Southall 389 586 66%
Dormers Wells Southall 382 875 44%
Southall West Southall 115 396 29%




12 weeks 3 February to 27t April

Public consultation document
outlining proposal

Online survey to capture your
feedback on the proposal.

Public consultation events across 7
towns and online to encourage
engagement in the consultation
process.




Seven Towns Map with Ealing Children's Centres and other venues
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Community
Venues:

Ealing is rich with
community activities
and potential venues
for delivery of services.
As part of the Family
Hubs Discovery and
Consensus phase we
developed a bespoke
interactive ‘Earthlight’
map to identify and
map locations of
venues.

Further work is required
to reviews costs for
hiring venues, delivery
space, equipment and
storage.



We want to know what communities think and how we can meet the challenges we face as a borough. We
know that Children’s Centres hold a strong place in our towns and there is very engaged community of
parents and carers who we want to hear from.

It is therefore vital to engage with our communities in a variety of ways to engage with the widest audience
possible. This will include:

« Online and hard copy survey

* Informal interviews with stakeholders

* Focus groups

» Public consultation events

We would especially like to hear from:

» Parents and carers of children who use Children's Centres

 Future users of Children’s Centres

» Professionals who support families

« Community organisations and faith groups who work with and support children, young people and
parents

« Any other group of organisation that may wish to help shape the proposals



Consultation
Workshop



Current offer

Proposed offer

Acton Park Children's
Centre

Acton Park Children's Centre

John Perryn
Children's Centre

John Perryn Children's Centre

Maples Children's
Centre

South Acton Children's Centre

South Acton
Children's Centre

More connected outreach offer with local
community partners

Existing outreach
Acton Library
Friary Park Acton

Existing outreach

Acton Library

Friary Park Acton

Improved digital offer for families

Increasing opening hours of centres that are part of]
the proposed offer

Need to increase engagement with families whose
needs have been underserved/do not currently
access CC offer particularly those whose needs
have escalated to CSC

2024

Population

estimates (2024 Population _

for childrenjestimates for % of polzulatlon aged 0-4

aged 0 - 4 [children aged O - yeha'llr; old accessing
Wards  |years old |4 years old Children's Centres
East Acton 868 337 399%
North .
Acton 930 377 41%
South .
IActon 1164 560 480/0
Southfield 1080 268 25%
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Ealing

Current offer

Proposed offer

Grange Children's Centre
Hathaway Children's Centre
\West Twyford Children's Centre
Jubilee Children's Centre

Log Cabin Children's Centre

Grange Children's Centre
\West Twyford Children's Centre

Existing outreach
St Mary’s Church

Existing outreach
St Mary’s Church

Reach - of population
number of 2024 aged 0-4 years
individual Population |old accessing
children aged [estimate Children's
0-4 0-4 Centres
Pitshanger 337 764 44%)
Ealing
Common 336 743 45%
\Walpole 334 916 36%
Hanger Hill 297 1044 28%
Ealing
Broadway 243 820 30%
Northfield 237 817 29%

More connected outreach offer with local community
partners

Improved digital offer for families

Increasing opening hours of centres that are part of the
proposed offer

Need to increase engagement with families whose needs
have been underserved/do not currently access CC offer
particularly those whose needs have escalated to CSC
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Current offer Proposed offer ;

Hanwell Children's Centre Hanwell Children's Centre 2024
Copley Close Children's Centre (Full Population % of population aged
nursery provision) estimates {2024 Population  [0-4 years old

Existing Outreach for children |estimates for accessing Children’s
Existing Outreach Hanwell Community Library aged 0 -4 [children aged O - 4 [centres
Hanwell Community Centre North Hanwell Baptist Church \|i|Vards m years old _lyears old

N . anwe

Hanwell Communlty Library Hanwell Community Centre . SRy 929 487 5204
North Hanwell Baptist Church More connected outreach offer with local North

community partners Hanwell 763 405 53%

Improved digital offer for families

\ Increasing opening hours of centres that are
part of the proposed offer
Need to increase engagement with families
whose needs have been underserved/do not
currently access CC offer particularly those
/ whose needs have escalated to CSC
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Greenford

~\

Current offer Proposed offer
Horsenden Children's  |Horsenden Children's Centre % of population
Centre Existing outreach Number of aged 0-4 years
Windmill Children's Greenford Library 2024 Population (individual old accessing
Centre estimates for children January |Children’s
Existing outreach children aged O -[to 25th centres
Greenford Library \Wards 4 November 2024
Central
More connected outreach offer with local community Greenford 778 345 44%
partners Greenford
Improved digital offer for families Broadway L ce) Geith
Increasing opening hours of centres that are part of the it
Greenford 884 386 44%
\ proposed offer
Need to increase engagement with families whose needs
have been underserved/do not currently access CC offer
particularly those whose needs have escalated to CSC
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Northolt

~\

Current offer Proposed offer

Islip Manor Children's Centre 2024

Limetrees Children's Centre Population % of population aged

Northolt Park Children's Centre estimates [2024 Population  [0-4 years old

Petts Hill Children's Centre Islip Manor Children's Centre for children es_timates for accessing Children’s

Academy Gardens (Full nursery Limetrees Children's Centre aged 0 - 4 [children aged O - 4 |centres

provision) \[ilVanr:i]sI years old  |years old

P r tholt

Existing Outreach Existing Outreach ortholt .

Northolt Leisure Centre Library  |[Northolt Leisure Centre Library '\N/Is::ggl\':l"e 1078 605 56%
More con'nected outreach offer with local West End 1174 637 54%
community partners

\ Improved digital offer for families

Increasing opening hours of centres that are
part of the proposed offer

Need to increase engagement with families
whose needs have been underserved/do not
currently access CC offer particularly those
\whose needs have escalated to CSC
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Perivale

Current offer

Proposed offer

Perivale Children's
Centre

Perivale Children's Centre

More connected outreach offer with local community
partners

Improved digital offer for families

Increasing opening hours of centres that are part of the
proposed offer

2024
Population % of population aged
estimates  |2024 Population 0-4 years old
for children [estimates for accessing Children’s
aged 0 - 4 |children aged O - 4 |[centres

\Wards years old  |years old

Perivale 860 278 32%

Need to increase engagement with families whose needs
have been underserved/do not currently access CC offer
particularly those whose needs have escalated to CSC
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Current offer

Proposed offer

Havelock Children's Centre 2024 2024 (Reach) % of population
Dormers Wells Southall Park Children's Centre Population [Number of aged 0-4 years old
Children’s Centre estimate  [individual children [accessing

Existing outreach Wards 0-4 using CC 0-4 Children’s centres
Greenfields Children's  |North Primary School Dormers
Centre Southall Library Wells 875 382 44%
Grove House Children's [More connected outreach offer with local community Lady
Centre partners Margaret 852 433 51%
Havelock Children's Norwood
Centre Improved digital offer for families Green 1058 399 38%
Southall Park Children's [Increasing opening hours of centres that are part of the g?g’;g?\:;y 586 389 66%
Centre proposed offer Southall
Windmill Park Children's Green 893 568 64%
B Southall
Existing outreach Need to increase engagement with families whose needs| \yest 396 115 299,

North Primary School
Southall Library

have been underserved/do not currently access CC offer

particularly those whose needs have escalated to CSC
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