Multi Agency Support Team (MAST). We have three area office-based teams including two specialist
teams: pre-birth and adolescent. MAST undertake assessments and provide services to children subject
to CIN and CP Plans. Some initial court work is also involved. The teams work with children from 0-18
years. You will work in small pods of social workers, clinical psychologists and family support workers,
assisted by a manager, to deliver high quality services to children and families in Ealing.

Children With Disabilities. Children with Disabilities Team. Services for children with disabilities in
Ealing are provided by a multi-agency service, ESCAN (Ealing Service for Children with Additional
Needs). This is a joint initiative between Ealing Community Partners and Ealing Council. The service
acts as a single point of information, providing improved access to referral, assessment and appropriate
help for children and young people with disabilities in the borough

Intervention Team. This will be a rapid response service to children and families where there is an
agreement that a short piece of intervention is required. This will be by consent only with children and
their families. Children and families will be seen within days of receipt of the referral. The intervention
team will work up to 25 days with children and families using our Brighter Futures model as our practice
tool, which is value based.

Leaving Care Team

This team works with care leavers aged 16 — 25. This team received an outstanding OFSTED rating for
its continued support of Ealing’s Care Leavers. We are committed to supporting our Care Leaver’s to
achieve to their full positional both physically, emotionally, academically and practically. Our team is
supported by a Clinical psychologist and uses a relationship model to work alongside care leavers in
readying them for full independence

Unaccompanied Minors Team & Children Housing Support Team

This is a specialist children social service team known for its expertise knowledge in immigration. The
team delivers services to six main client groups. All assessments undertaken are completed using the
framework for assessment guidance and as expected by the department of health in meeting the
performance indicators. The team is responsible for services to accompanied and unaccompanied
minors, persons from abroad with no recourse to public funds, private fostering arrangements, homeless
16/17 year olds and homeless families.

Children Looked After Teams — we have two Children Looked After Teams who support children from
birth to 16 who are looked after by the Local Authority. We support children to achieve permanence and
in some cases reunification with birth families. We take our Corporate Parenting responsibility seriously,
ensuring that our most vulnerable children are given the opportunity to have a safe and stable childhood
and build, where possible, positive relationships with their birth family. We operate a Group Supervision
model within each team, where children and young people are the focus, with relationship based social
work at its heart, supporting social workers and promoting reflective practice. We are looking for
passionate and enthusiastic social workers to join us in improving outcomes for our most vulnerable
young people.

Our practice model is underpinned by the trauma informed therapeutic model of Dyadic Developmental
Practice (DDP) and all social workers are supported to undertake DDP Level 1 and Level 2 training
which aids day to day work as well as supported by two clinical psychologists who are embedded within
the team.
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