
 

Page | 1  
 

Travel in Ealing Charter – Southall Engagement via Let’s Go 
Southall Active Communities Team 

Executive Summary 
Ealing residents are facing multiple challenges to the travel and transport landscape in response to the climate 
emergency, changes to the housing sector including brownfield development and changes to lifestyle patterns 
due to the pandemic. A commitment has been made to fully engage residents in any changes proposed as a 
response to these challenges via the creation of a Travel in Ealing Charter for 
all seven towns in Ealing. As part of a concerted effort to engage all areas, and 
to use innovative ways to engage harder to reach communities, the Let’s Go 
Southall Ealing programme was given the go ahead to use its residents based 
Social Movement to directly engage with Southall residents. The results speak 
for themselves. 306 surveys were completed compared to ~7 beforehand for 
the Southall area; many of whom Ealing Council can continue to engage with 
as it develops forward travel plans. This engagement was fully supported by Ealing Council Executives and the 
engaged consultants to create a new place-based residents to resident’s engagement platform. The results of 
the engagement will now be passed over electronically to the Travel Consultants to present to the Leadership. 
Description of the approach and some basic analysis of the data is provided.  
 
This engagement process for Southall formal responses represents ~0.5% of official population compared to 
0.01% beforehand. The overall impact given ACT Resident Organisers and those who viewed all the comms is 
much higher and an estimated reach of 5-8% of the local population given two rounds of 5K leaflets, LGS-ACT 
social media and LBE official Mar-Comms. A sector of the community previously not engaged has been involved 
in discussion. The 168 residents agreeing to be consulted directly going forward.   

Approach Summary 
Co-designed approach with residents. Two public engagement sessions overlayed on top of Dr Bike Events. 
LGS-ACT Social Media Marketing in multiple local languages via an active Southall residents Social Movement. 
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MarComms Plan 
– Ealing Extra – Tweets, other SM – spreads awareness to wider UB1, UB2 audience. 
Active Communities Team 65 Organisers outreach to c600 Campaign 4 inactives and their networks  
Distributing flyers (c5K) at targeted streets across all wards. Southall Broadway, Southall Green, Norwood 
Green, Southall West (new dev.), Dormers Wells, Lady Margaret  
~8 Community/faith centres – flyers distribution and via management 
Let’s Go Southall / Active Communities Team social media – event invite – digital marketing to push 
Dr Bike Event audience – those that attend (c70 bikes repaired) encouraged to provide feedback 
 
Engagement Overall Plan – Timeline with Resources. 

1. Residents Co-design session – c12 residents 20/5 - facilitated by Campaign Managers and Campaign 
Leads  

2. ACT direct Southall residents targeted via Organisers Social Movement, and evenly distributed over 5 
wards and community centres leaflet drop. 1 focused hour for team members as above effort but via 
Organisers  

3. Dr Bike Public Consultation #1 June 25th Southall Manor House 10-1am, Southall Square 2-5pm.  7 
translators made up of Super Organisers and Organisers. Hindi, Urdu, Punjabi, Somali, Pushto, 
Gujrati, Tamil. 8 languages with English. 

4. ACT direct Southall residents via Organisers Social Movement approx. 1 focused hour for team 
members as previous effort 

5. Dr Bike Public Consultation #2 July 16th as before  
6. Summary Report – Hard copy surveys and findings uploaded as attachments. 

 



 

Page | 3  
 

Security – Used new supplier Frontline Security for 2-man team at each event. 

LGS-ACT Comms and overall LGS-ACT Leads/Management resourced 

Fri May 20th ‘22 –Manor House Café – Residents Co-Design Workshop 
Sat June 25th ‘22 –Manor House – Travel in Ealing Charter Residents Engagement #1 
Sat July 16th ’22–Manor House - Travel in Ealing Charter Residents Engagement #2 
[Gina Cole cleared to proceed 31.5.22].  

Preliminary Findings 
306 Surveys completed with 31 Thought Board comments. Data shared with travel consultants to summarise 
Ealing wide. Some findings below. 
 
Location / Gender. Most from Southall with as expected a few in surrounding areas. Even split of gender 
although more younger males. 

      
 
Most (68%) people did not have any experience in engaging with Ealing Council for transport or any other 
public projects. Some positive feedback but in general mixed. Most happy to be contacted further. 
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As expected, most British Asian backgrounds. 

 

45% felt not heard, 30% felt they had and various unsure. 
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