Council Plan 2022-2026

i

www.ealing.gov.uk

Ealing’s Council Plan 2022-26 sets our vision and strategy for the next four years and our ‘promises’ to focus on
the priorities of our residents, businesses, and other stakeholders. It is our high-level strategic response to the
opportunities and challenges facing us now and in the future.

This summary of the Council Plan presents our priorities and some of the actions we will be taking so that we deliver
on what matters most to all of these groups.

The full Council Plan can be viewed here along with our detailed four-year commitments and actions.

Strategic objectives

The council will focus on three cross cutting strategic objectives
over the next four years to realise our vision for the borough:

TACKLING
THE CLIMATE CRISIS

We will work to keep Ealing clean
and green and take leadership in ensuring
the borough we build is sustainable.
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aiming for the highest environmental
standards as we grow new jobs and We want growth in Ealing to be
We want to create a borough homes. inclusive, where people can both
where we work hard to address contribute to and benefit from growth
inequalities in all its forms, to ensure that and economic development.
no-one is left behind in terms of achieving We want to create good quality jobs in
their potential. Crime and antisocial our borough and deliver an ambitious

behaviour is dealt with effectively so programme of building more
residents feel safe. genuinely affordable homes.
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Our Prorities

To meet the cross-cutting objectives, the plan also sets out the priority areas which are overseen by members of the
council’s cabinet ensuring a focus on delivery of the things that matter to residents. For each priority we set out the key
promises and activities which will be delivered over the next four years. One additional priority is set out which is to make
sure that the council is well-run and works with communities.

Tackling inequality and crime Climate action
Relentlessly focusing on reducing poverty and inequality Greening and keeping Ealing clean, achieving net zero
for those that most need support and promoting carbon, and ensuring our parks, open spaces and
wellbeing and safety for all. nature are protected and enhanced.
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Healthy lives A fairer start
Protecting and enhancing the physical and mental Ensuring all our children and young people
health of all, supporting our older residents to enable get the best start in life, from their earliest

them to remain independent and resilient and dealing years through to a great education.
with the ongoing impact of COVID-19.
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Decent living incomes Inclusive economy
Bringing new and well-paid jobs back to Ealing Building wealth within the community by ensuring
and ensuring good businesses can thrive. everything the council does increases social value and

contributes to making Ealing a fairer place to live and work.
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Genuinely affordable homes Good growth

Delivering our radical programme of social rent Making sure the growth that takes place

council house building, affordable homes and in Ealing enhances its character, conserves

ensuring our tenants are empowered and have its future and makes a great place, where
ownership of their communities. people want to live.
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Thriving Communities Organisational Prorities
Bringing people together to build strong neighbourhoods, We will focus relentlessly on getting the basics right,
empowering volunteers, encouraging community activism, ensuring we are vyell run and makg best use of resources.
engaging civic and faith leaders, and delivering well-loved We will also drive change to deliver a new culture of

community facilities and services. public service where we engage and work in partnership
m with our communities.
SECURE AND
LEAST £1M “We will be”
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MUSIC, DANCE AND

CULTURE An efficient innovative and responsive organisation that

provides great services and is trusted by and works with

NEW TOWN :
FORUMS WITH residents
MORE POWER

TO SET THE
SPENDING PRIORITIES

A caring and creative council that collaborates with our

FOR LOCAL
[ COVIVUNITIES ) partners and the community in an open transparent and
inclusive way to make things better for local people
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