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Annex A: Benchmarking with GLA 2017 SHLAA 

The purpose of Annex A is to demonstrate consistency between our reported findings and the 
analysis of ‘past trends’ covered by the GLA SHLAA 2017. We have limited the comparison to 
the ‘8-year’ trend FY2008 to FY2015 as this represents the main ‘past-trend’ alternative shared 
with individual boroughs as part of the ‘Housing Target Summaries’ to demonstrate outputs 
from the ‘small site’ methodology. 

The following tables demonstrate scheme-level records in our sample that have been matched 

(though the planning application reference number) to the series of unit-level completions 

used in the GLA 2017 SHLAA. There is a very high degree of differences between the two 

sources. 

The first ‘shaded’ table for each borough shows the results of the match – any record in our 

sample that corresponds with the GLA 2017 SHLAA ‘8-year trend’ appears under the rows with 

the ‘Approach A’ heading. We have retained all records relating to ‘Garden Land’ and 

‘Permitted Development’ as these can also be identified in the 2017 SHLAA dataset and assist 

with more detailed analysis. 

Records under the ‘#N/A’ grouping within our sample are those that could not be matched to 

the GLA 2017 SHLAA series. They are effectively additional to data reported on by the GLA and 

may comprise later updates to the London Development Database in terms of scheme records 

or completion dates. These effectively offset the small number of records not matched by the 

GLA 2017 SHLAA sample. 

The first part of the second table for each borough are the GLA’s own values for each 

development type. This corresponds with the ‘Housing Target Summaries’ shared with 

individual boroughs. The final part of the table is a calculation to deduct the total ‘matched’ 

from the Small Sites SHLAA from the GLA’s own series. A positive value means more entries in 

GLA SHLAA compared to SS SHLAA. This may arise given that there will always be certain 

records un-matched due to differences in completion date at ‘scheme’ level and unit level and 

the date of reporting on the LDD. 
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Annex B: Comparison of Time Series for Approvals 
and Completions by Development Type 
This  Annex  presents  a  breakdown  of  completions  by  development  type  for  each  of  the  
constituent  boroughs  from  financial  year  (FY)  2004  to  FY  2017    
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Annex C: Addresses with Multiple Scheme Records 

and Breakdown of Lapsed Schemes 

This Annex sets out for each constituent borough, the current status of all schemes approved 
in the sample. The sample consists of two ranges: from financial year (FY) 2004 to FY 2017 
and FY 2004 to FY 2015.  



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

LB Barnet 

Implementation Rate – All Approved Records by Application Status 

Approvals Period FY 2004 - 2015 FY 2004 – 2017 

Total Count of Application Refs 3,207 3,884 

Of which Total Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential 

Net Gain 

Total Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 1875 4533 52.06% 1948 4834 43.38% 

Lapsed 588 1346 15.46% 588 1346 12.08% 

Started 77 261 3.00% 140 578 5.19% 

Submitted 181 1015 11.66% 701 2751 24.69% 

Superseded 486 1552 17.82% 507 1634 14.66% 

TOTAL 3207 8707 3884 11143 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status 

Address 

with One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand 

Total 

Development 

Type 
Completed Lapsed Started Submitted Superseded 

Change of use 325 59 24 6 38 39 166 491 

Conversion 1225 131 59 11 37 73 311 1536 

Extension 171 33 23 5 33 28 122 293 

New Build 868 224 111 19 58 284 696 1564 

Grand Total 2589 447 217 41 166 424 1295 3884 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential 

Gain 

% of Net 

Residential 

Gain 

% of Total ‘Lapsed’ or ‘Superseded’ 

Schemes 

Change of use 109 658 22.7% 10.1% 

Conversion 288 403 13.9% 26.8% 

Extension 84 199 6.9% 7.8% 

New Build 593 1638 56.5% 55.2% 

TOTAL 1074 2898 



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

   

LB Brent 

 

Implementation Rate – All Approved Records by Application Status 

  

Approvals Period FY 2004 - 2015  FY 2004 – 2017  

Total Count of Application Refs 1,631  2,061  

Of which 
Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential Net 

Gain 

Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 1142 3282 61.15% 1249 3444 44.85% 

Lapsed 230 643 11.98% 230 643 8.37% 

Started 58 249 4.64% 120 735 9.57% 

Submitted 71 210 3.91% 331 1849 24.08% 

Superseded 130 983 18.32% 131 1008 13.13% 

TOTAL 1631 5367   2061 7679   

 

 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status  

 

 

Address 

with 

One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand Total 

Development 

Type 
 Completed Lapsed Started Submitted Superseded   

Change of use 325 43 8 3 21 20 95 420 

Conversion 845 54 9 5 14 19 101 946 

Extension 104 14 9 1 7 8 39 143 

New Build 403 47 22 11 16 53 149 552 

Grand Total 1677 158 48 20 58 100 384 2061 

 

 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type  

 

 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential 

Gain 

% of Net 

Residential Gain 

% of Total ‘Lapsed’ or 

‘Superseded’ Schemes 

Change of use 68 630 38.2% 18.8% 

Conversion 127 149 9.0% 35.2% 

Extension 42 194 11.8% 11.6% 

New Build 124 678 41.1% 34.3% 

TOTAL 361 1651   

 

  



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

LB Ealing 

Implementation Rate – All Approved Records by Application Status 

Approvals Period FY 2004 - 2015 FY 2004 – 2017 

Total Count of Application Refs 2,478 3,235 

Of which 
Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential Net 

Gain 

Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 1756 4361 67.60% 1862 4661 55.24% 

Lapsed 336 764 11.84% 336 764 9.05% 

Started 62 175 2.71% 106 445 5.27% 

Submitted 134 310 4.81% 718 1643 19.47% 

Superseded 190 841 13.04% 213 925 10.96% 

TOTAL 2478 6451 3235 8438 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status 

Address 

with 

One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand Total 

Development 

Type 
Completed Lapsed Started Submitted Superseded 

Change of use 423 74 13 12 36 36 171 594 

Conversion 1289 131 44 12 53 51 291 1580 

Extension 137 34 8 1 19 10 72 209 

New Build 620 71 44 11 33 73 232 852 

Grand Total 2469 310 109 36 141 170 766 3235 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential 

Gain 

% of Net 

Residential Gain 

% of Total ‘Lapsed’ or 

‘Superseded’ Schemes 

Change of use 104 549 32.5% 18.9% 

Conversion 191 249 14.7% 34.8% 

Extension 35 72 4.3% 6.4% 

New Build 219 819 48.5% 39.9% 

TOTAL 549 1689 



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

   

LB Harrow 

 

Implementation Rate – All Approved Records by Application Status  

 

Approvals Period FY 2004 - 2015  FY 2004 – 2017  

Total Count of Application Refs 1,680  1,972  

Of which 
Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential Net 

Gain 

Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 1149 3529 62.43% 1227 3720 53.70% 

Lapsed 285 892 15.78% 285 892 12.88% 

Started 45 164 2.90% 116 468 6.76% 

Submitted 41 94 1.66% 180 828 11.95% 

Superseded 160 974 17.23% 164 1019 14.71% 

TOTAL 1680 5653   1972 6927   

 

 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status 

  

 

Address 

with 

One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand Total 

Development 

Type 
 Completed Lapsed Started Submitted Superseded   

Change of use 274 34 9 4 9 15 71 345 

Conversion 849 44 32 5 4 23 108 957 

Extension 63 12 5 3 3 7 30 93 

New Build 436 41 22 11 5 62 141 577 

Grand Total 1622 131 68 23 21 107 350 1972 

 

 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type  

 

 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential 

Gain 

% of Net 

Residential 

Gain 

% of Total ‘Lapsed’ or 

‘Superseded’ Schemes 

Change of use 71 1109 58.0% 15.8% 

Conversion 174 188 9.8% 38.8% 

Extension 24 122 6.4% 5.3% 

New Build 180 492 25.7% 40.1% 

TOTAL 449 1911   

 

  



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

LB Hillingdon 

Implementation Rate – All Approved Records by Application Status 

Approvals Period FY 2004 - 2015 FY 2004 – 2017 

Total Count of Application Refs 1,371 1,640 

Of which 
Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential Net 

Gain 

Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 867 2840 67.65% 887 2896 53.81% 

Lapsed 239 425 10.12% 239 425 7.90% 

Started 35 243 5.79% 68 455 8.45% 

Submitted 52 137 3.26% 263 968 17.99% 

Superseded 178 553 13.17% 183 638 11.85% 

TOTAL 1371 4198 1640 5382 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status 

Address 

with 

One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand Total 

Development 

Type 
Completed Lapsed Started Submitted Superseded 

Change of use 151 45 22 14 19 19 119 270 

Conversion 275 26 12 1 18 7 64 339 

Extension 25 2 3 2 11 18 43 

New Build 576 144 81 9 30 148 412 988 

Grand Total 1027 217 118 26 78 174 613 1640 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential Gain 

% of Net 

Residential 

Gain 

% of Total ‘Lapsed’ or 

‘Superseded’ Schemes 

Change of use 55 286 26.9% 13.0% 

Conversion 55 91 8.6% 13.0% 

Extension 6 14 1.3% 1.4% 

New Build 306 672 63.2% 72.5% 

TOTAL 422 1063 



West London Small Sites SHLAA Part B Delivery Analysis: Annex C – Implementation and Evidence of Activity at Addresses with 

Multiple Application Records by Development Type and Application Status 

   

LB Hounslow 

 

Implementation Rate – All Approved Records by Application Status  

 

Approvals Period FY 2004 - 2015  FY 2004 – 2017  

Total Count of Application Refs 1,109  1,231  

Of which 
Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2015 

Potential Net 

Gain 

Total 

Count 

Sum of Net 

Residential 

Gain 

% of Total 

2004-2017 

Potential Net 

Gain 

Completed 701 2784 60.19% 709 2839 52.00% 

Lapsed 141 868 18.77% 141 868 15.90% 

Started 64 348 7.52% 70 471 8.63% 

Submitted 120 351 7.59% 228 1008 18.46% 

Superseded 83 274 5.92% 83 274 5.02% 

TOTAL 1109 4625   1231 5460   

 

 

Breakdown of Evidence on Addresses with Multiple Scheme Records by Development Type and Application Status 

 

 

Address 

with 

One 

Scheme 

Records 

Only 

Address with Multiple Scheme Records – By Current Status 

‘Multiple 

Scheme’ 

Total 

Grand Total 

Development 

Type 
 Completed Lapsed Started Submitted Superseded   

Change of use 227 45 8 5 27 15 100 327 

Conversion 226 22 9  6 8 45 271 

Extension 82 8 7 3 9 4 31 113 

New Build 402 38 27 11 13 28 117 519 

Grand Total 937 113 51 19 55 55 293 1230 

 

 

Breakdown of All Recorded Schemes ‘Lapsed’ or ‘Superseded’ by Development Type  

 

 

Count of Scheme 

Application 

References 

Sum of Potential 

Net Residential 

Gain 

% of Net 

Residential 

Gain 

% of Total ‘Lapsed’ or 

‘Superseded’ Schemes 

Change of use 55 634 55.5% 24.6% 

Conversion 35 80 7.0% 15.6% 

Extension 23 69 6.0% 10.3% 

New Build 111 359 31.4% 49.6% 

TOTAL 224 1142   

 



Annex D: Total Net Potential Gain on Hybrid 

Development Types 

This Annex summarises for each borough the proportion of potential net residential gain on 
approved schemes within the sample dataset that can be attributed to schemes comprising 
‘hybrid’ development types.  
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Annex E: Development Timescales 

 
This Annex sets out detailed results from an analysis of development timescales. 
  



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales 

LB Barnet 

Development Timescales for Addresses with a Single Approval Record 

Row Labels 
Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 175 16 

Conversion 836 14 

Extension 68 22 

New Build 422 26 

Grand Total 1501 18 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
192 22.3mo 56.8mo 400 

Multiple Applications; 

One Completed Scheme 
719 48.9mo N/A 1023 

Multiple Applications; No 

Completed Scheme to 

date 

500 N/A N/A N/A 

Grand Total 1411 1423 



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales 

LB Brent 

Development Timescales for Addresses with a Single Approval Record 

Row Labels 
Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 225 17 

Conversion 590 13 

Extension 39 24 

New Build 237 27 

Grand Total 1091 17 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
84 22mo 44.5mo 193 

Multiple Applications; 

One Completed Scheme 
198 44.8mo N/A 537 

Multiple Applications; No 

Completed Scheme to 

date 

146 N/A N/A N/A 

Grand Total 428 730 



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales  

LB Ealing 

Development Timescales for Addresses with a Single Approval Record 

Row Labels 
Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 281 15 

Conversion 837 12 

Extension 73 19 

New Build 361 25 

Grand Total 1552 16 

 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
175 20mo 52.2mo 389 Units 

Multiple Applications; 

One Completed Scheme 
345 45mo N/A 739 Units 

Multiple Applications; No 

Completed Scheme to 

date 

271 N/A N/A N/A 

Grand Total 791   1128 Units 

 

  



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales 

LB Harrow 

Development Timescales for Addresses with a Single Approval Record 

Row Labels 
Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 187 16 

Conversion 613 14 

Extension 40 24 

New Build 256 27 

Grand Total 1096 18 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
55 18.3 mo 46.3 mo 379 units 

Multiple Applications; 

One Completed Scheme 
179 49.1 mo N/A 269 units 

Multiple Applications; No 

Completed Scheme to 

date 

144 N/A N/A N/A 

Grand Total 378 648 Units 



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales 

LB Hillingdon 

Development Timescales for Addresses with a Single Approval Record 

Row Labels Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 87 18.3 

Conversion 171 19.0 

Extension 13 32.3 

New Build 399 26.4 

Grand Total 670 23.6 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
90 43.4mo 64.2mo 318 units 

Multiple Applications; 

One Completed Scheme 
298 46.2mo N/A 573 units 

Multiple Applications; No 

Completed Scheme to 

date 

226 N/A N/A N/A 

Grand Total 614 891 Units 



West London Small Sites SHLAA Part B Delivery Analysis: Annex E – Development Timescales  

LB Hounslow 

Development Timescales for Addresses with a Single Approval Record 

Row Labels Count of Borough 

Reference 

Average of Time Taken - Permission to 

Completion (Months) 

Change of use 126 20.0 

Conversion 166 18.0 

Extension 43 29.3 

New Build 261 27.7 

Grand Total 596 23 

 

Development Timescales Across Addresses with Multiple Scheme Records 

Row Labels 

Count of 

Borough 

Reference 

Average of 

Time Taken - 

Permission to 

First 

Completion 

(Months) 

Average of 

Time Taken - 

Permission 

to Most 

Recent 

Completion 

Sum of Net 

Residential 

Gain 

(Completed 

Schemes 

Only) 

Multiple Applications; 

Multiple Completions 
72 21.3mo 41mo 373 Units 

Multiple Applications; 

One Completed Scheme 
126 50.3mo N/A 258 Units 

Multiple Applications; No 

Completed Scheme to 

date 

116 N/A N/A N/A 

Grand Total 314   631 Units 

 



Annex F: Net New Build’ and ‘Conversion’ 

Completions within 800m Buffers 

This Annex sets out findings of how the delivery of development relates to proposals 
according with the spatial indicators of draft Policy H2, based on all activity recorded within 
800m of Station or Town Centre buffers. 
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Annex G: Partial Pipeline of ‘Small Sites’ Approved 

FY2013 to FY2017 

This Annex sets out the full range of schemes approved between FYs 2013 and 2017 in each 
of the boroughs to look at the effect of trends in approvals on the current partial pipeline of 
committed supply on small sites. 
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Annex H: Alternative Scenario Modelling 

This Annex provides evidence of various specific calculations used to model alternative 
scenarios taking account of past trends. 
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